
Technical College System of Georgia 
Office of College and Career Academies 
Solicitation for Grant Application 2026 

 
Planning and Implementation Timeframe 

Form D – GCCAP19 Year One 
    Months 

    1 2 3 4 5 6 7 8 9 10 11 12 

Measurable 
Objectives 
(add lines if 

needed) 

Primary Activities 
(to include CEO 

professional 
development) 

GCCAP 
Criteria 

Addressed 
by Objective 

             

1 – Hire architect 
and start new 
building design 

BoE approval Criteria 1 
 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
 

 
 

 

2 – Transfer of 
Property or 25-
year Lease 

Begin transfer of 
State Property for 
CCA Building from 
STC to ECSS or 
obtain 25-year lease 

Grant 
Application 

Requirement - 
Govt Owned 

Property)  

    
 
x 

 
 
x 

        

3 – Bid  
construction 
Project 

BoE approval 
 

Criteria 1           
x 

 
x 

 
x 

 
x 

4 – Award 
construction 
contract 

- BoE approval 
- Begin bi-weekly 
construction 
meetings 

Criteria 1              
x 

5 – Submit TCSG 
quarterly reports 
(grant progress) 

CEO submit 
quarterly progress 
reports to TCSG 

Criteria 1     x    x    x 

6 – OnSite 
Coordinator 
Professional 
Development 

CEO attend TCSG 
quarterly meetings,  
annual meetings, 
and other CCA visits   

Criteria 7   
x 

   
x 

    
x 

    
x 

 - Select two or more 
CCAs to visit and 
review their best 
practices 

Criteria 7   
x 

      
x 

     

7 – EDGE Board 
member training 

5 hours of required 
training (year two) 

Criterion 2   
x 

 
 

 
x 

  
x 

  
x 

  
x 

 
 

 
x 

 

8 – Fall 2026 
Increase dual 
enrollment by 
10% 

Add additional 
classroom & lab 
space 

Criterion 4 
Criterion 5 
Criterion 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

9 – Add 
additional dual 
enrollment 
opportunities 
Fall 2026 

Add the following 
TCCs to the list of 
new programs 
available to EDGE 
students: 
a) Gen. Industry 
Materials Handling 
Specialist, 
b) Paraprofessional 
Education, and  

Criteria 4 
Criteria 5 
Criteria 6 

  
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 
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c) Residential Wiring   

10 – Add 
additional dual 
enrollment 
opportunities 
Spring 2027 

Add the following 
TCCs to the list of 
new programs 
available to EDGE 
students: 
a) Basic Heavy 
Equipment 
Operator, and  
b) Drone 
Technology 

Criteria 4 
Criteria 5 
Criteria 6 

  
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

 
 
 
x 

11 – Increase 
WBL 
opportunities for 
students by 5%    

Add additional ½ 
time WBL 
Coordinator to 
EDGE staff  

Criterion 8   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

12 – EDGE CCA 
Strategic Plan    

Develop an Annual 
Strategic Plan with 
measurable goals 

Criterion 1-14          
x 

     
x 

 Plan to be updated 
two times per year 
(January and June) 
and results analyzed 
and reported to 
Governing Board 

Criteria 1-14         
x 

     
x 

13 – Encourage 
regional 
participation in 
EDGE CCA dual 
enrollment 
programs 

EDGE CCA is 
working with the 
Jenkins County 
school district to 
participate in EDGE 
CCA dual 
enrollment (and 
ACD) classes. Due to 
space limitations, 
this will be limited 
participation until a 
new facility is 
constructed. 
Participation should 
begin January 2027. 

Criterion 3 
Criterion 4 
Criterion 6 
Criterion 8 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

14 - Encourage 
regional 
participation in 
EDGE CCA dual 
enrollment 
programs 

EDGE CCA will invite 
the David Emanuel 
Academy (private 
school) to 
participate in EDGE 
CCA dual 
enrollment classes. 

Criterion 3 
Criterion 4 
Criterion 6 
Criterion 8 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 
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Form D – GCCAP19 Year Two 

    Months 

    1 2 3 4 5 6 7 8 9 10 11 12 

Measurable 
Objectives 
(add lines if 

needed) 

Primary Activities 
(to include CEO 

professional 
development) 

GCCAP 
Criteria 

Addressed 
by Objective 

             

1 – Construct 
new facility 

Continue const. of 
new facility 
(est. 10 months) 

Criteria 1   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

  

2 – Furnish & 
equip new 
facility 

BoE approval 
 
 

Criteria 1 
Criteria 14 

          
x 

 
x 

 
x 

 
x 

3 – Secure local 
resources 
(funding) 

Utilize CTAE grants, 
local BoE funding, 
Peach Educ Tax 
Credits & Partner 
funding 

Criterion 2 
Criterion 3 

Criterion 14 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

4 – Submit TCSG 
quarterly reports 
(grant progress) 

CEO submit 
quarterly progress 
reports to TCSG 

Criteria 1      
x 

    
x 

    
x 

5 – OnSite 
Coordinator 
Professional 
Development 

CEO attend TCSG 
quarterly meetings, 
annual meeting & 
visit other CCAs 

Criterion 7   
x 

   
x 

    
x 

    
x 

 Select two or more 
CCAs to visit and 
review their best 
practices  

Criteria 7   
x 

      
x 

     

5 – EDGE Board 
member training 

5 hours of required 
training 

Criterion 2   
x 

 
 

 
x 

  
x 

  
x 

  
x 

 
 

 
x 

 

6 – Fall semester 
increase dual 
enrollment by 
10% 

Add additional 
classroom & lab 
space 

Criterion 4 
Criterion 5 
Criterion 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 If $3M grant is 
secured, per needs 
assessment, add the 
following new 
programs in the 
new facility: 
a) Carpentry, 
b) Plumbing, 
c) Electrical &  
d) Mechatronics /  
     Robotics  

Criterion 4 
Criterion 5 
Criterion 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

7 – Increase WBL 
opportunities for 
students by 2%    

Work w/ WBL 
Coordinator & local 
industry 

Criterion 8   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 
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8 – EDGE CCA 
Certification 

Complete the CCA 
certification process 

Criterion 1-3   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

9 – EDGE CCA 
Strategic Plan    

Develop an Annual 
Strategic Plan with 
measurable goals 

Criterion 1-14          
x 

     
x 

 Plan to be updated 
two times per year 
(January and June) 
and results analyzed 
and reported to 
Governing Board 

Criterion 1-14         
x 

     
x 

10 – Increase 
private school 
participation in 
dual enrollment 
at EDGE CCA by 
5% 

Expand the access 
of home school and 
private school 
students in the 
district (and RESA) 
served by EDGE CCA 

Criterion 3   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

11 – Increase 
regional 
participation in 
EDGE CCA dual 
enrollment 
programs by 5% 

EDGE CCA will 
increase the 
number of students 
from Jenkins County 
school district to 
participate in EDGE 
CCA dual enrollment 
(and ACD) classes.  

Criterion 3 
Criterion 4 
Criterion 6 
Criterion 8 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

12 – Add 
additional dual 
enrollment 
opportunities 
Fall 2028 

Add the following 
TCCs to the list of 
new programs 
available to EDGE 
students: 
a) Practical Nursing 
Essentials, and  
b) Emergency 
Medical Responder   

Criteria 4 
Criteria 5 
Criteria 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 
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Planning and Implementation Timeframe 

Form D – GCCAP19 Year Three 
    Months 

    1 2 3 4 5 6 7 8 9 10 11 12 

Measurable 
Objectives 
(add lines if 

needed) 

Primary Activities 
(to include CEO 

professional 
development) 

GCCAP 
Criteria 

Addressed 
by Objective 

             

1 – Open new 
building 

Grand opening & 
Ribbon cutting 

Criteria 1  x            

2 – Secure local 
resources 
(funding) 

Utilize CTAE grants, 
local BoE funding, 
Peach Educ Tax 
Credits & Partner 
funding 

Criterion 2 
Criterion 3 

Criterion 14 

          
x 

 
x 

 
x 

 
x 

3 – OnSite 
Coordinator 
Professional 
Development 

CEO attend TCSG 
quarterly meetings 
& annual meeting   

Criterion 7   
x 

   
x 

    
x 

    
x 

 Select two or more 
CCAs to visit and 
review their best 
practices 

Criteria 7   
x 

      
x 

     

4 – EDGE Board 
member training 

5 hours of required 
training 

Criterion 2   
x 

 
 

 
x 

  
x 

  
x 

  
x 

 
 

 
x 

 

5 – Fall semester 
increase dual 
enrollment by 
10% 

Add additional 
classroom & lab 
space 

Criterion 4 
Criterion 5 
Criterion 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 Per needs 
assessment, identify 
and implement 
future workforce 
and economic 
development needs 
of the community 

Criterion 4 
Criterion 5 
Criterion 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

6 – Increase WBL 
opportunities for 
students by 2%    

Work w/ WBL 
Coordinator & local 
industry 

Criterion 8   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
X 

7 – EDGE CCA 
Strategic Plan    

Develop an Annual 
Strategic Plan with 
measurable goals 

Criterion 1-14          
x 

     
x 

 Plan to be updated 
two times per year 
(January and June) 
and results analyzed 
and reported to 
Governing Board 

Criterion 1-14         
x 

     
x 

8 – Increase 
private school 

Expand the access 
of home school and 

Criterion 3   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 
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participation in 
dual enrollment 
at EDGE CCA by 
5% 

private school 
students in the 
district (and RESA) 
served by EDGE CCA 

9 – Increase 
regional 
participation in 
EDGE CCA dual 
enrollment 
programs by 5% 

EDGE CCA will 
increase the 
number of students 
from Jenkins County 
school district to 
participate in EDGE 
CCA dual enrollment 
(and ACD) classes.  

Criterion 3 
Criterion 4 
Criterion 6 
Criterion 8 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

10 – Add 
additional dual 
enrollment 
opportunities 
Fall 2028 

If awarded the 
grant, add the 
following TCCs to 
the list of new 
programs available 
to EDGE students: 
a) Advanced 
Manufacturing TCCs 
(Robotics), 
b) Carpentry,  
c) NCCER Electrical, 
and d) NCCER 
Plumbing 

Criteria 4 
Criteria 5 
Criteria 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 
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Planning and Implementation Timeframe 

Form D – GCCAP19 Year Four 
    Months 

    1 2 3 4 5 6 7 8 9 10 11 12 

Measurable 
Objectives 
(add lines if 

needed) 

Primary Activities 
(to include CEO 

professional 
development) 

GCCAP 
Criteria 

Addressed 
by Objective 

             

1 – Secure local 
funding 
(resources) 

Utilize CTAE grants, 
local BoE funding, 
Peach Educ Tax 
Credits & Partner 
funding 

Criterion 2 
Criterion 3 

Criterion 14 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 2– OnSite 
Coordinator Prof 
Development 

CEO attend TCSG 
quarterly meetings 
& annual meeting   

Criterion 7   
x 

   
x 

    
x 

    
x 

3 – EDGE Board 
member training 

5 hours of required 
training 

Criterion 2   
x 

 
 

 
x 

  
x 

  
x 

  
x 

 
 

 
x 

 

4 – Fall semester 
increase dual 
enrollment by 5% 

Add additional 
classroom & lab 
space 

Criterion 4 
Criterion 5 
Criterion 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 Per needs 
assessment, identify 
and implement 
future workforce 
and economic 
development needs 
of the community 

Criterion 4 
Criterion 5 
Criterion 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

5 – Increase WBL 
opportunities for 
students by 2%    

Work w/ WBL 
Coordinator & local 
industry 

Criterion 8   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
X 

6 – EDGE CCA 
Strategic Plan    

Develop an Annual 
Strategic Plan with 
measurable goals 

Criterion 1-14          
x 

     
x 

 Update two times 
per year (Jan &June) 
and results analyzed 
and reported to 
Governing Board 

Criterion 1-14         
x 

     
x 

7 – Increase 
private school 
participation in 
dual enrollment 
at EDGE CCA by 
5% 

Expand the access 
of home school and 
private school 
students in the 
district (and RESA) 
served by EDGE CCA 

Criterion 3   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

8 – Increase 
regional 
participation in 
EDGE CCA DE 
programs by 5% 

EDGE CCA will 
recruit more 
regional counties to 
participate in EDGE 
CCA 

Criterion 3 
Criterion 4 
Criterion 6 
Criterion 8 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 
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Planning and Implementation Timeframe 

Form D – GCCAP19 Year Five 
    Months 

    1 2 3 4 5 6 7 8 9 10 11 12 

Measurable 
Objectives 
(add lines if 

needed) 

Primary Activities 
(to include CEO 

professional 
development) 

GCCAP 
Criteria 

Addressed 
by Objective 

             

1 – Secure local 
resources 
(funding) 

Utilize CTAE grants, 
local BoE funding, 
Peach Educ Tax 
Credits & Partner 
funding 

Criterion 2 
Criterion 3 

Criterion 14 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 2– OnSite 
Coordinator Prof 
Development 

CEO attend TCSG 
quarterly meetings 
& annual meeting   

Criterion 7   
x 

   
x 

    
x 

    
x 

3 – EDGE Board 
member training 

5 hours of required 
training 

Criterion 2   
x 

 
 

 
x 

  
x 

  
x 

  
x 

 
 

 
x 

 

4 – Fall semester 
increase dual 
enrollment by 5% 

Add additional 
classroom & lab 
space 

Criterion 4 
Criterion 5 
Criterion 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 Per needs 
assessment, identify 
and implement 
future workforce 
and economic 
development needs 
of the community 

Criterion 4 
Criterion 5 
Criterion 6 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

5 – Increase WBL 
opportunities for 
students by 2%    

Work w/ WBL 
Coordinator & local 
industry 

Criterion 8   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
X 

6 – EDGE CCA 
Strategic Plan    

Develop an Annual 
Strategic Plan with 
measurable goals 

Criterion 1-14          
x 

     
x 

 Develop new five-
year planning and 
implementation 
timeline 

Criterion 1-14         
x 

     
x 

7 – Increase 
private school 
participation in 
dual enrollment 
at EDGE CCA by 
5% 

Expand the access 
of home school and 
private school 
students in the 
district (and RESA) 
served by EDGE CCA 

Criterion 3   
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

8 – Increase 
regional 
participation in 
EDGE CCA DE 
programs by 5% 

EDGE CCA will 
recruit more 
regional counties to 
participate in EDGE 
CCA 

Criterion 3 
Criterion 4 
Criterion 6 
Criterion 8 

  
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 


