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CASHMERE SCHOOL DISTRICT #222 
Board Work Session 

August 10, 2026 
 
CALL TO ORDER: 
 
Chairman Nick Wood called the meeting to order at 7:00 AM.  
 
DECLARATION OF QUORUM: 
 
Board members Roger Perleberg, Aaron Lowers, Sara Pipkin and Aaron Bessonette were 
present.  There were four others present including Superintendent Johnson. 
 
1.0 Flag Salute 
 

1.1. Chairman Nick Wood led the Pledge of Allegiance. 
 
2.0 Approval of the Agenda – Superintendent Johnson noted a late addition to the agenda, 

Policy/Procedure 2020 – Course Design, Selection, and Adoption of Instructional 
Materials, for a first reading. 
 
On a motion by Aaron Bessonette, the Board approved the agenda as revised.  

 
3.0 Reports, Correspondence and Program 

 
3.1. Board Report – Chairman Nick Wood noted that the start of the new school year 

is quickly approaching and that August Institute is also just around the corner.  
Board member Aaron Bessonette commented on how quickly the summer has 
gone by. 

  
 3.2.1. Budget / Fiscal Update – Business Manager Bo Charlton reported that the 

district is currently focused on ensuring the staff have access to the information 
and resources needed for the upcoming school year following the recent 
software conversion.   

 
Mr. Charlton went on to note that student enrollment is approximately six 
students below projections, resulting in slightly lower apportionment revenue.  
With two months remaining in the current fiscal year, the district continues to 
track well financially and is in a good position heading into the next fiscal year. 

 
3.2.2. Start of School Update/Report – Superintendent Johnson provided an 
overview of upcoming events and activities associated with the start of the 
school year.  Mr. Johnson discussed various summer grounds projects with the 
Board, including top-seeding of playground areas.  High school students were 
hired to assist the custodial staff during the summer, which helped the district 
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completed a significant amount of work.  The district is looking at brining the 
students back to assist with additional tasks.  Superintendent Johnson also 
highlighted the district’s recent transition from Skyward to Qmlativ, noting that 
Qmlativ is an updated student information system.  He went on to add staff 
training and support opportunities have been scheduled to assist employees 
with navigating the new system.  He also discussed various professional 
development activities planned for this year’s August Institute including a first 
aid training.  Lastly, Superintendent Johnson provided an update on the district’s 
remaining open positions. 
 
3.2.3. Review of Board Policies/Procedures (No Action – 1st Reading) – 
Superintendent Johnson presented the Board with the following Policy and 
Procedures for a first reading. 
 

• Board Policy 6100 “Revenues from Local, State and Federal Sources” 

• Board Policy 6530 “Insurance” 

• Board Policy/Procedure 2410 “High School Graduation Requirements” 

• Board Policy/Procedure 6700 “Nutrition, Health and Physical Fitness” 

• Board Policy/Procedure 2020 “Course Design, Selection, and Adoption of 
Instructional Materials 

 
4.0 Adjournment 
 

On a motion by Aaron Lowers, and there being no further business to discuss, Chairman 
Nick Wood adjourned the meeting at 7:53 AM. 

 
 
 
 Secretary Chairman 


