
Steps to Ensure Fiscal Responsibility 
2026-27
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• Alignment of positions continued work to align, focus & combine positions across the 
district - teams are accomplishing more with fewer team members & this work will 
continue

• Health benefits continuing to offer highly competitive benefits as an organization - 
adjustments to continue to offer free coverage, while taking steps - such as self insured -  
to allow employee choice and to control costs 

• Innovate program designs to meet the needs of and provide opportunities for students 
and families, to capitalize funding sources & to increase enrollment over time

Examples include: Preschool Expansion - Career & Technical Education (CTE) program 
realignment - Choice Campus at Centennial -

- Refine approach to more widely utilize Capital Outlay in compliance with statute
- Redesign transportation for efficiencies; attribute allowable costs to capital outlay
- Continue to innovate & commit to continued structural, systemic adjustments  to 

achieve fiscal responsibility 
- Note: the area where community has option additional resource support schools - Bond 

& Interest & related savings to capital outlay funds



Board of Education
August 24, 2026

2

Budget Review 

2026-27



District Expenditures
Functions as defined by KSDE
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Classroom
Instruction  - includes teachers, curriculum, instructional supplies, student desks, etc.  
Student Support - includes social workers, counselors, nursing, speech, audiology, etc.
Instructional Support - includes library, professional development, assessments, etc.

Student Nutrition & Transportation
Transportation - student transportation to school and/or activities
Food Service - providing student breakfast and lunch service

School & District Buildings / Facilities
Operations & Maintenance - maintaining comfortable and safe classrooms 
and facilities, keeping grounds, buildings, and equipment in effective working 
condition and repair.



District Expenditures
Functions as defined by KSDE
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School & District Buildings / Facilities - continued
Capital Improvement includes building and site improvements such as 
roofs, parking lots, building renovations
Debt Service includes payment of general obligation bonds

Administration & Support
School Administration & Support includes principals, assistant principals, 
administrative assistants, secretaries, etc.
General Administration includes board expense such as legal, consulting, 
audit, superintendent, clerk, etc.
Central Services includes all other support services such as human 
resources, finance, communications, technology, print shop, etc.



District Expenditures
2025-26 Expenditures by Function
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District Expenditures
2025-26 Overview
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60.6%
$110,881,462

23.6%
$43,063,587

7.3%
$13,503,423

8.5%
$15,432,951



Compensation & Benefit Cost
December 2025
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These approximately 1,586 LPS 
team members work to serve 
10,148 students.  

- 885 certificated / teachers, 
56%

- 644 educational support 
professionals, 41%

- 33 school-based 
administrators (principals 
and assistant principals), 
2.1%

- 24 district administrators, 
1.5%



Special Education At-A-Glance
Updated Costs (2025-26 School Year)
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$34.2M
SPECIAL EDUCATION COSTS
Special education net expenditures in 2025-26

STATE & FEDERAL RECEIVED 
2025-26 federal & state special education 

funding
$20.4 M

Transfer from General 
fund/Supplemental 
General (LOB) for 
special education 
expenditures to cover 
the deficit: 

~$13.8  
million



Operating Cash Balances
Per KSDE calculation
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Cash Balances 
of Certain 

Funds*

Percentage of General and 
Supplemental General Fund 

Expenditures

July 1, 2024 $18,166,331 15.26%

July 1, 2025 $23,211,453 19.04%

July 1, 2026 $21,952,988 ~ 17.51%

* Includes most special revenue funds, Contingency Reserve, 
Textbook fund.  Excludes Capital Outlay, Food Service, Health & Work 
Comp Reserves, Bond & Interest funds - as calculated by KSDE



Budget Changes for 2026-27

10

$7.3 million wage increase 
for 2026-27 to achieve:
• Base wages 

• $51,000 yr - Certified 
• $20.00 per hour  - 

Educational Support 
Professionals

Employees contracted for 6 
hours per day or more receive:

* FREE single
employee health insurance
employee dental insurance

    employee vision insurance 

*In 2026-27, single pay health insurance plan provided free for each 
employee has been adjusted in order to help control costs



How the Budget is Calculated
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General Fund Budget 

Based on Sept. 20 student count 
and weightings, which include:
• Transportation eligibility
• At Risk = Free lunch count 

• Bilingual contact hours

• Career Tech contact hours

• Special Education funding

General Fund Budget
 

Enrollment FTE + Weightings FTE 
on September 20th

x BASE state aid $5,778 for 2026-27

+ Virtual state aid $5,600 per FTE 

= General Fund budget



How the Budget is Calculated
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Supplemental General Fund 
(LOB) 
Based on a percentage of General 
Fund
• Percentage determined annually by 

Board of Education

• Board has been authorizing the 
maximum of 33%

• Budget not determined by a mill levy

In 2026-27, we do not qualify for 
Supplemental General state aid

Supplemental General 
Fund (LOB) Budget

Enrollment FTE + Weightings FTE 
on September 20th

x Supplemental General state aid 
$5,857 for 2026/27

x 33% Board authorized 
percentage 

= Supplemental General Fund 
(LOB) budget
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Budget Publication
August 2026

● Publish budget authority by fund

● Publish mill levies

● Notify taxpayers of the budget hearing and revenue 
neutral hearing

Most funds may be amended in the spring, if needed, by 
republishing the budget.
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Notice of Budget Hearing
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Notice Exceeding Revenue 
Neutral



Proposed Mill Levies
2026-27
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2023-24 2024-25 2025-26 2026-27

General Fund 20.000 20.000 20.000 20.000

Supplemental General Fund (LOB) 13.790 14.530 14.842 14.588

Adult Education 0.200 0.200 0.200 0.200

Capital Outlay 7.984 8.000 8.000 8.000

Cost of Living 1.221 1.235 1.003 1.116

Bond & Interest 9.015 8.308 8.300 8.300

Total Mill Levy 52.210 52.273 52.345 52.204

Requesting authorization to publish 2026-27 mill levies
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✔  July 20th - Submitted maximum mill levies to counties for revenue     
neutral rate notices to taxpayers 
✔  August 24th board meeting: Request approval to publish Notice of 
Budget Hearing and Notice to Exceed the Revenue Neutral Rate for 
2026/27

• September 14th board meeting
• 6:00 PM Hearing to exceed the revenue neutral rate

• Board approves resolution to exceed the revenue neutral rate

• 6:05 PM Budget hearing

• Board approves budget

• Board approves resolution for LOB percentage (Supplemental General Fund)

• September 20th budget due to KSDE

Next Steps
2026-27 Budget
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