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W Purpose

Each school principal, as part of their responsibility for — Set goals for the school consistent with the District’s
community engagement, shall be responsible for initiating, vision and mission and based upon the needs
developing, and maintaining regular meetings of an LSDMC assessment of your school

which consists of parents, teachers, non-teacher staff, and
community members for the purpose of making certain
decisions and recommendations affecting their school. This — Recommend the school principal
group shall be the governance board at the school.

— Approve the local school budget

— Recommend the school resource coordinators
The group may act as a committee-of-the-whole or through
ad hoc subcommittees to accomplish its tasks so long as all
such tasks are acted upon by the entire group before
decisions are made or recommendations are formally
conveyed to the principal or referred to appropriate central
office staff. Through this process the Local School Decision
Making Committee shall be recognized and shall function as
the primary local school advisory, and in some cases
decision making, body to:

— Select the lead agency for the Community Learning
Center




Article I: Name

Cincinnati Public Schools
Local School Decision Making Committee (LSDMC)
Section 1. Cincinnati Public Schools District Vision

Cincinnati Public Schools will be a community that ensures
equitable access to a world-class education, unleashing the
potential of every student.

Local
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W In Accordance with CPS Board Policy 9142

Article ll: Responsibilities

Section 2. LSDMC Responsibilities — Role/Scope of
Work

The purpose of this committee, as the primary local school
governing body shall be to:

1.

Secure membership of parents, community members,
teaching and non-teaching staff, students, and
education partners (if applicable) and submit roster and
meeting calendar to Board and Superintendent
Designees and hold an organizational meeting no later
than September 30.
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The parent members of the LSDMC shall be responsible
to elect two parent representatives to the Instructional
Leadership Team (ILT). The LSDMC members and ILT
representatives need not be the same.

Review the District LSDMC By-Laws annually.

Support the school’s transformation to a Community
Learning Center, and sustain the maintenance of the
CLC. LSDMC recommends the Lead Agency, resource
coordinator, afterschool programming, health, mental
health and other support services.

Assess the needs of the school by reviewing the State
Report Card at the earliest possible date after
publication.

LSDMC By-Laws

(continued)

Set goals for the school consistent with the district vision
and mission and based upon the needs assessment of
the school.

Develop the Ohio Improvement Plan (OIP) to
implement goals and measure progress. During the
calendar year 2020 and thereafter the school’s goals
should be aligned with the District's Strategic Plan.

Monitor ongoing  progress including academic
performance through reports from principal, staff, and
resource coordinator and learning teams for future year
planning.

Complete progress report on current goals at mid-year
and end of school year in time to be available for budget
development and for future year planning.
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10.

11.

12.

13.

Submit an annual evaluation and rating of the LSDMC's
performance as a group. The evaluation will be
distributed in April to the Principal and LSDMC
Chairperson and completed by June 1.

Approve any proposed school budget and seek
additional resources as needed.

Approve any proposed school day schedule changes in
conjunction with the principal and ILT.

Approve any proposed school initiated change in
school’'s program or focus - subject to the approval of
the Board and Superintendent and available funds. The
LSDMC does not have authority to override a District
initiative.

14.

15.

16.

17.

LSDMC By-Laws

(continued)

Participate in the principal selection process as provided
by Board Policy 1520 and make recommendation of a
school principal candidate to the Superintendent.

Participate in the Lead Agency and school resource
coordinator selection process by participating in
interviews and making a recommendation to the
Superintendent and Board of Education as provided in
this policy.

Review partnerships developed by the Resource
Coordinator.

Maintain an ongoing school site committee regarding
anti-racism efforts and accountability consistent with
Board Policy 2256 - Anti-Racism.
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18.

19.

20.

Act on requests from groups and committees in the
school community and report back to constituent
groups.

Participate in district-sponsored LSDMC trainings
regularly and attend District scheduled LSDMC
meetings.

Ensure school is a Community Learning Center and
functions as such.

LSDMC By-Laws

(continued)

Article lll: Membership

Section 1. This committee shall reflect diversity. Constituent
groups are to strive for diversity in their selection process.
Membership shall comprise of both elected and appointed
positions to enable multi-cultural, ethnic, and professional
diversity.

Membership shall be made up of twelve (12) members. The
number of core members may increase but must remain
proportional to the original twelve (12).
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This LSDMC shall be composed of the following:

1.

Three (3) parent members who are not employed by
the District. Three (3) to be elected at a general parent
meeting which is announced in advance to all parents
(or guardians) with students at the school. A parent
representative must be a parent, grandparent, or legal
guardian of a student at the school. Employees of the
District may serve on a LSDMC as representatives of
an employee group. At a school where the employee's
child attends, the employee must still serve as an
employee representative.

Three (3) licensed members - three (3) to be selected
by the Cincinnati Federation of Teachers members.

LSDMC By-Laws

(continued)

Three (3) staff representatives (non-CFT) - one (1) of whom
shall be the principal; the other two (2) members shall be
elected by the non-teaching staff in an election organized by
their union representatives.

Two (2) but not more than three (3) students from grades
7-12 to be selected by the student body or designated by the
student council. Student representatives are non-voting
members.

Three (3) community representatives who are not employed
by the District. One (1) to be selected by the Neighborhood
Community Council, and the other two (2) to be selected by
LSDMC. In the case where no Neighborhood Community
council appointee is available or other neighborhood
organization exists, the LSDMC may select community
residents or property or business owners within the school's
attendance boundaries.
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6. One (1) representative from the school’'s lead agency,
education partner, or business or university liaison as long as
that representative recuses themselves when there is a conflict
of interest due to any contractual relationship.

Section 2. Terms of each member shall be two year re-electable terms,
except the principal, community representatives, and education partner
representative who shall not have term limits. Members can serve two
(2) two-year terms for a maximum total of four consecutive years.
Terms shall run from July 1 to June 30. This term limit shall also
apply to the parent representatives and to the Instructional Leadership
Team (ILT). A member who is appointed or elected to serve the balance
of an existing member's term shall be considered to have served a first
term and may be reappointed to serve a second two-year term. Once a
member has reached this limit, they will need to wait a minimum of two
years before seeking re-election.

LSDMC By-Laws

(continued)

Section 3. Membership is not transferable, and resignations
shall be by written notice to the chairperson. The LSDMC
shall request a constituent group to designate a replacement
to any vacancy within a month after the vacancy has been
determined.

Section 4. If a member has been absent three (3) times in a
calendar year, membership may be reconsidered by majority
vote of two-thirds (2/3) of the quorum present.

Section 5. If a licensed or civil service member resigns
her/his employed position before the end of the year, (s)he
may no longer serve on the committee in that representative
position as the school’s respective bargaining unit, unit shall
select a replacement.
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Article IV: Meeting and Quorum

Section 1. The dates, times, and locations of all meetings shall be
publicly posted using the methods determined by the LSDMC which are
reasonably calculated to reach the school community. Meeting notice
methods may include, but not limited to: email, robocall, posted in
prominent location(s), etc.

Section 2. Regular meeting dates shall be established by the LSDMC at
the first meeting of the school year. Nine (9) meetings per school year
are required. One annual meeting to review local school goals, budget,
and the purpose of the LSDMC is required. One meeting shall be a joint
meeting of the ILT and LSDMC. Additional meetings may be called by
the Chair or by at least four (4) members of the LSDMC. Notice of all
special meetings shall be provided using the methods described above.
All regular meetings shall be open to the public. The LSDMC may recess
into executive session after a roll call vote solely to consider the
appointment of a new principal.

LSDMC By-Laws

(continued)

Section 3. Each LSDMC should operate according to By-laws
that are in alignment with Board policy. The District LSDMC
By-laws should provide a method for calling special meetings of
the LSDMC by either the Chair or any four (4) members of the
LSDMC.

Section 4. Two thirds (2/3) of the entire membership of the
LSDMC shall constitute a quorum and shall be necessary for all
decision making. The Principal or Principal’s Designee shall be
present for all LSDMC Meetings, except for meeting involving
the selection of a principal for the school. Decisions shall be
made by majority vote. If less than a quorum is present for a
meeting, the LSDMC may meet and share information but no
decisions shall be made.

Section 5. The principal shall either reschedule a meeting or
have an assistant principal serve in her/his absence at all
meetings.
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Article V: Election, Term, Duties

Section 1. Officers of the LSDMC shall be elected annually by majority
vote of members in attendance at a regular meeting no later than the
middle of October. If the chair position becomes vacant, the vice-chair will
serve as chair until an election of a new chair occurs within 60 days.

Section 2. There shall be three officers: a chairperson who must be a
parent/legal guardian or community member, a vice-chairperson, and a
secretary (who may be an employee of the district). The chairperson and
the principal will work collaboratively in convening meetings, setting
agendas, initiating committee work, monitoring members' decorum, and
enforcing Robert's Rules of Order.

Section 3. The secretary shall keep a record of the attendance, all
decisions made and a list of all topics discussed at the meetings. The
minutes need not be a verbatim transcript of the proceedings but must
include enough facts and information to permit the public to understand
and appreciate the rationale behind the LSDMC'’s decisions.

LSDMC By-Laws

(continued)

Article V: Election, Term, Duties
(continued)

These minutes shall be sent to all members at least two (2) days
before the meeting and shall be subject to approval as the first item
of business of each meeting and published after approval on the
school website.

Section 4. The chairperson shall make public notices of meetings
and agenda, and attend to correspondence and publicity for the
LSDMC with secretarial assistance arranged by the principal.

Section 5. LSDMC members shall serve as routine liaisons with
their constituents. Members shall serve as two-way conduits for
expression of ideas, decisions, and programs from parents,
families, bargaining units and the neighborhood.
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Section 6. Sub-committees may be formed with no
more than 50 percent of the members being selected
from any one constituent group. Sub-committee
decisions are subject to approval of the LSDMC.
Sub-committees may be comprised of non-LSDMC
members pertaining to needed expertise based on the
issue.

LSDMC By-Laws

(continued)

Article VI: Operational Procedures

Section 1. The following code of conduct shall apply at all
meetings:

A.

m O O @

Everyone on the committee shall have the opportunity to
contribute.

Viewpoints of all members shall be respected.
Clarifying questions shall be welcomed.

Diverse opinions shall be encouraged.

Visitors shall be recognized by the chairperson before
speaking.
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Section 2. All decisions made by the LSDMC shall be by
majority vote with at least a quorum of two-thirds (2/3) of the
LSDMC members present at the meeting. As an exception
and in case of a time-sensitive issue, voting may be
conducted electronically; a majority must agree to vote
electronically, and a motion must pass unanimously in the
event of electronic voting.

Section 3. The chairperson shall preside at all meetings. In
the absence of the chairperson, the vice-chairperson should
preside. In the vice-chairpersons’ absence, the secretary
should preside. Additional items may be added to the
agenda by the chairperson after the items listed from the
previous LSDMC meeting.

LSDMC By-Laws

(continued)

Section 4. The chairperson along with the principal sets the
agenda for the upcoming meeting. Agendas should include
new and old business and/or additional topics suggested by
the members. Personal issues or concerns shall be referred
to the appropriate parties to keep the LSDMC from
becoming a grievance committee for resolving individual
disagreements.

Section 5. LSDMC minutes and agendas shall be available
to constituent groups and the public, and easily available
and accessible.

Section 6. In the event the LSDMC is tasked to select a new
building principal, the LSDMC committee will meet to
determine the school’s needs assessment before interviews
are held. The interviews and selection conversations are
conducted in executive session.
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Section 7. All LSDMC meetings and subcommittee
meetings should be open to the public. Individuals shall be
given an opportunity to address the LSDMC at the meeting.
There will be a two-minute time limit per agenda item with
no more than three non-committee members addressing the
item. To address a non-agenda item, the chairperson
determines recognition.

Section 8. Office staff assistance should be arranged by the
principal. The work should be submitted through the
chairperson or principal.

Section 9. Meetings are to be held at the school. A meeting
may be held at a different location providing the location is
determined at the previous meeting and the public is given
appropriate notice as described above. Virtual meetings
and/or hybrid options may be offered as an alternative
meeting option.

LSDMC By-Laws

(continued)

Section 10. The chairperson is to serve as a facilitator and
the secretary is to record the minutes of the meeting as
defined in Article V. These positions shall not serve as an
executive cabinet to building administration.
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Article VII: Professional Learning Communities: Article VIII: Combined Meetings

Teams and Elected Team Members One (1) of the LSDMC meetings shall be a combined
meeting held annually with the ILT.

The LSDMC’s role with school teams is as follows:

Article IX: Training and Implementation

1.  To review the overall team plans
The Board will be responsible to ensure funding for training

of LSDMCs. The Superintendent will provide a manual
written by staff of the District.

By-Laws Approved Date
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Ohio Open Meetings Act — Ohio Rev. Code 121.22

As a general rule, the Open Meetings Act requires public
bodies, including the Board of Education, to conduct all
official business in open meetings that the public may attend
and observe. Subcommittees of the Board are also
considered "public bodies" and are required to follow the
same rules.

What is a "meeting?“

A "meeting" is defined as any gathering of the Board that is
(1) prearranged, (2) includes a maijority of the public body,
and (3) for the purpose of discussing public business. Under
the Open Meetings Act, all discussions and deliberations of
public business must occur in open meetings.

e A Summary of Ohio’s Open Meeting Act

W LSDMC Manual

"Discussions" means the exchange of words, comments or
ideas by members of a public body.

"Deliberation" means the gradual arrival at a decision,
thorough discussion of factors involved, weighing of positive
and negative factors, and consideration of the ramifications
of a proposal.

Notice requirement

The public body must establish by rule a reasonable method
for notifying the public in advance of its meetings.
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Reqgular meeting — held at regular intervals, such as an
LSDMC’s monthly meeting (i.e., first Monday of every
month at 7 p.m. in the school cafeteria). Notice must be
provided to the public for a special meeting (see below)
if the LSDMC changes the time or location of regular
meetings. For example, if a meeting is rescheduled
because of inclement weather, the notice for a special
meeting must be provided.

Special meeting — any meeting other than a regular

meeting. Public notice must be given of the time, place,
and purpose of the special meeting. Discussions during
the meeting should be limited to the purpose identified
in the notice. For a rescheduled regular meeting, the
LSDMC may specify in the notice that the meeting will
be for general purposes. The LSDMC must provide
notice to the public at least 48 hours in advance.

A Summary of Ohio’s
Open Meeting Act

(continued)

Emergency meeting — may only be called when a situation
requires immediate official action. The public body must
immediately notify all media outlets that have specifically
requested such notice. An executive session cannot be called
during an emergency meeting. In general, an LSDMC should
not need to call any emergency meetings.

Minutes

The Open Meetings Act requires that public bodies keep full
and accurate minutes of meetings. The minutes are not
required to be a verbatim transcript of proceedings, but must
include enough facts and information to permit the public to
understand and appreciate the rationale behind the public
body’s decisions. Minutes must be promptly prepared, filed,
and made available for public inspection.
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W Open Meeting Act
(continued)

Executive Session In general, an LSDMC should only recess into executive

session during the appointment process for a school

principal vacancy. LSDMC’s should not recess into

executive session for any other purpose.

An “executive session” is a conference between members of
the Board from which the public is excluded. The Board may
invite anyone it chooses to attend the executive session.

B. Requires a roll-call vote to adjourn into executive session.
A. Must be for a specified purpose: q J

Meetings must begin and end in an open session. To begin an
executive session, there must be a proper motion approved by
the majority of a quorum in an open session. The motion must
specifically identify which one of the approved matters listed

1. Certain personnel matters — i.e., appointment, employment,
dismissal, discipline, of a public employee or official or the
investigation of charges or complaints.

2. Sale or purchase of real or personal property above are to be considered during the executive session.
Pending or imminent litigation * For example: “| move to go into executive session to consider
4. Collective bargaining matters — preparation or review of the appointment of a public employee — the school principal
strategy of [INSERT SCHOOL NAME].”
Security matters or emergency response protocols * A roll call vote must be taken. The motion is approved if a
. . . . . majority of the quorum votes to recess into executive
Proprietary information of an applicant for economic session

development assistance




=
s A Summary of Ohio’s
a W Open Meeting Act

(continued)

* The minutes should reflect the reason the public body
recessed into executive session (i.e., “to consider the
appointment of the principal”). Minutes should not be taken
during the executive session.

The public body should return to an open session before the
meeting is adjourned.

(8/16/2021 BRD)
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Robert A. Taft Information Technology High School

VII.

VIII.

XI.
XII.

LSDMC Meeting Agenda
September 2, 2026 4
Sl

SAMPLE AGENDA

Call to Order

Roll Call and Introductions

Approval of Minutes from Previous Meeting
Principal Report

Community Learning Center Report
Old/Unfinished Business

Important business previously designed for
consideration at the meeting

Standing Committee(s) Report

Special Committee(s) Report

New Business

Announcement

Adjournment

Meeting Agenda Example
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Suggested Topics and Possible Special Committees

By focusing on the following topics with the suggested
questions and prompts, the LSDMC will be taking action in
line with the equity and anti-racism policies.

1.  September: District-Wide Meeting, State Report Card Results,
and Academic Topics (3rd Grade Reading Guarantee, attendance
and mobility, maintaining and recruiting students, AIR tests, end
of quarter exams, ACT pre and final, On Track for Graduation)

2.  October: Academic Topics (reference September Academic
Topics) and One Plan Review

3. November: District-Wide Meeting, Academic Topics (reference
September Academic Topics), and CPS Strategic Plan Action 5.1
Implementation Update (LSDMC chairs)

4. December: Academic Topics (reference September Academic
Topics), School Budgets Discussion Begins for Coming Year, and
One Plan Review

9.

W LSDMC Suggested Agenda Topics

January: Academic Topics (reference September Academic
Topics) and One Plan Review

February: District-Wide Meeting, Academic Topics (reference
September Academic Topics), OnePlan, Review, and CPS
Strateqgic Plan Action 1.2 Implementation Update (LSDMC chairs)

March: Academic Topics (reference September Academic
Topics), Positive School Culture and Behavior Supports and CPS
Strategic Plan Action 4.3 Implementation Update (LSDMC chairs)

April: District-Wide Meeting and LSDMC End-of-Year
Evaluation

May: LSDMC End-of-Year Evaluation and One Plan Review

Note: We may ask to meet with LSDMC chairs on a more frequent
basis to discuss equity work.



https://www.cps-k12.org/Page/2340
https://www.cps-k12.org/Page/2340
https://www.cps-k12.org/Page/2340
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Schools and neighborhoods are inextricably linked — one
seldom succeeds if the other fails. Schools are stronger when
families and community members participate in students’
education, and neighborhoods are stronger when schools are
centers of the community.

Cincinnati Public Schools were designed with the intent of
creating places where students learn and achieve, and the
community feels at home.

To accomplish this, the CPS Board adopted Board Policy No.
7500 — Community Learning Centers, establishing the goal
that all Cincinnati Public Schools will be Community Learning
Centers (CLCs). The goal of CLCs is to support student
success while revitalizing neighborhoods and maximizing the
community’s return on its investment in public schools.

W The Role of the LSDMC in CPS Community Learning Centers

A full-time Resource Coordinator, hired by a lead agency, with
a recommendation from the LSDMC, will know the specific
needs of the school, its families and the community. The
Resource Coordinator is key to the success of a CLC, as
partnerships must be recruited, developed and supported to
meet the individual needs of students, impact school success
and reflect on community interests.

LSDMCs have a significant role in working to establish and
maintain CLCs at each school. These responsibilities are
specifically outlined in Board Policy No. 9142 — Local School
Decision Making Committee (LSDMC) and include the
following:
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Support the school’s transformation to a Community
Learning Center, and sustain the maintenance of an
existing CLC. The LSDMC recommends the lead
agency, resource coordinator, afterschool programming,
health, mental health and other support services.

Monitor ongoing progress including academic
performance through reports from principal, staff,
resource coordinator and learning teams at least
quarterly.

Participate in the lead agency and school resource
coordinator selection process by participating in
interviews and making a recommendation to the
Superintendent and Board of Education as provided in
this policy.

The Role of the LSDMC

in CPS Community Learning Centers
(continued)

Approve any agreements negotiated by the Resource
Coordinator and submitted through the principal to the
LSDMC.

Review and recommend cancellation of any agreements
negotiated by the Resource Coordinator and approved
by the LSDMC for cause either at the conclusion of the
agreement or with sixty (60) days written notice served
upon the partnering agency or organization.

Ensure the school is Community Learning Center and
functions as such.

For more information on Community Learning Centers,
please contact Ceair Baggett, School Community
Partnerships Assistant Superintendent, at 513-363-0301

or baggetc@cpsboe.k12.0h.us.



mailto:baggetc@cpsboe.k12.oh.us
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504 Plan — Specific accommodations, supports or services
for children with certain learning disabilities.

Accommodation(s) — Changes designed to assist children
with disabilities in meeting academic standards. These may
include modifications in the way materials are presented or the
way children respond to the materials, as well as changes in
setting, timing and scheduling.

Alternate Assessment — A non-test method showing access
to grade-level standards by students with significant learning
disabilities at an alternative standard of achievement.

AMIS — Academy of Multilingual Immersion Studies

Assessment — A formal or informal evaluation of student
learning.

| e Parent Glossary
W A Guide to Academic Accountability Terms

AWL — Academy of World Languages

Benchmark Assessments — A series of low-stakes tests
given to students in our district to track progress toward the
academic standards that will be included in higher-stakes state
tests. The results from the benchmark assessments help
teachers identify areas of need and better prepare students for
the state tests.

Charter Schools, Community Schools — Non-traditional
public schools made possible by Ohio law that are free from
many of the regulations of traditional public schools. Instead of
having an elected school board, charter schools operate
through a contract with a sponsoring organization. They
receive the state funding that would have gone to the
traditional public school district in which their students live.
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Classroom Walk Through — A professional development
strategy mainly used by principals to help them become more
effective instructional leaders. As principals visit classrooms,
they collect focused and specific information, such as the
effectiveness of lesson plans supporting learning materials;
patterns of teaching; and whether students are engaged in
learning. Classroom Walk Throughs are not evaluations but are
used to help principals, teachers and their schools work
collaboratively to improve instruction.

Community Learning Center (CLC) — Community Learning
Centers are the term that Cincinnati Public Schools uses for a
strategy that supports student achievement while reconnecting
schools with the communities they serve.

Parent Glossary
(continued)

Community Learning Centers expand the traditional notion of
school by operating beyond traditional school hours to provide
services to support families and neighborhoods. The

specific services are determined by each school and community
through an extensive engagement process designed to identify
needs, resources and partnerships.

Comprehensive Continuous Improvement Plan (CCIP) —
The name of the district improvement plan that Cincinnati Public
Schools submits to the Ohio Department of Education to show
the goals, strategies and action steps our district is taking to
improve student achievement. It also is the name of a unified
state and federal grants application and verification system.

Credit Recovery — A term used to describe programs designed
to help high-school students who are behind grade level in
course credits to catch up, or “recover,” missing credits. In
Cincinnati Public Schools, many credit recovery opportunities
involve online learning programs supported by an instructor.
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Cultural Competence — Cultural competence means being
aware of your own cultural beliefs and values and how these
may be different from other cultures - including being able to
learn about and honor the different cultures of those you work
with.

Culturally Responsive — Being culturally responsive requires
having the ability to understand cultural differences, recognize
potential biases, and look beyond differences to work
productively with children, families, and communities whose
cultural contexts are different from one’s own.

Differentiated Instruction — Differentiated instruction means
designing and delivering instruction to meet individual needs.

Parent Glossary
(continued)

English Language Learners (ELL)/Multilingual Learners
(MLL) — Multilingual learner (MLL) is a student whose home,
primary, and/or first language is a language other than English
and includes those who scored proficient in English. English
language learners (ELL) are MLL who have not scored proficient
in English (i.e., did not score proficient on OELPs or OELPA).

English as a Second Language (ESL) or English for
Speakers of Other Languages (ESOL) — English language
instructional support provided to students whose native or home
language is not English.

The Every Student Succeeds Act (ESSA) — is a US law
passed in December 2015 that governs the United States K—-12
public education policy. The law replaced its predecessor, the No
Child Left Behind Act (NCLB), and modified but did not eliminate
provisions relating to the periodic standardized tests given to
students.
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Extended-Learning Area (ELA) — An Extended-Learning
Area is a design concept used in Cincinnati Public Schools’
Facilities Master Plan to support the district's
standards-based educational model. In this design, typically
a cluster of four, enclosed classrooms is grouped with an
Extended-Learning Area, which offers space to support such
instructional strategies as small-group learning; intervention
for students needing extra help; and project-based learning.

FAFSA (Free Application Federal Student Aid) — is a
form that can be prepared annually by current and
prospective college students (undergraduate and graduate)
in the United States to determine their eligibility for student
financial aid.

Parent Glossary
(continued)

Formative Assessments — Assessments that provide
constructive feedback to students so they can modify their
approach to learning.

Framework — Framework refers to a model that does not
involve new initiatives or programs, but, rather, it structures
existing initiatives in a more systemic, effective way.

Functional Behavior Assessment — A question-driven
problem-solving process that identifies factors impacting
student behavior. The focus is on identifying the underlying
causes of the behavior.

Futures Planning — Planning designed to assist students
with disabilities prepare for additional training and/or jobs
after high school.
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GED (General Educational Development) — A high-school
equivalency program through which students who did not
complete high school can earn a high-school equivalency
diploma.

Gifted — The state of Ohio defines a gifted student as one
who performs or shows potential for performing at
remarkably high levels of accomplishment when compared
to others of their age, experience, or environment.

Grouping (and Regrouping) — An instructional strategy
through which students are grouped according to a learning
standard they need to learn, then regrouped once they have
mastered a standard.

Horizontal Team — A team of teachers from the same
grade level that works collaboratively to support student
learning.

Parent Glossary
(continued)

IDEA, IDEIA (Individuals with Disabilities Education Act,
Individuals with Disabilities Education Improvement Act)
— A federal law requiring that districts provide a free,
appropriate, public education designed to meet the individual
needs of students with disabilities. The law was most
recently amended in 2004 as the Individuals with Disabilities
Education Improvement Act.

Individualized Education Program (IEP) — An IEP, or
Individualized Education Program, is a term used to describe
a written plan for a child with a disability. This includes a
statement of plans for the child’s future; the child’s current
level of performance; needs that require specially designed
instruction; and the frequency, location and duration of those
services.
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Inclusive Practices — Practices inclusive of those who have
historically been excluded as because of their race, gender,
sexuality, and/or ability.

Instructional Leadership Team (ILT) — An Instructional

Leadership Team is established at each school so that principals,
teachers, parents and other members may share leadership and
make instructional decisions.

Instructional Support Team (IST) — A professional development
strategy used in our district through which an expert team including
a principal, teachers and coaches works with and in schools to
improve teaching and learning. Cincinnati Public Schools has
seven Instructional Support Teams, each of which works with a
group of schools.

Intervention — Targeted instruction given to children who are at
risk of academic or social failure.

Parent Glossary
(continued)

Job-Embedded Professional Development — A term used to
describe training that is delivered in schools, as teachers and
administrators go about their normal day, to help them become
more effective at their jobs.

Kindergarten Readiness Assessment-Literacy (KRA-L) —
An assessment of incoming kindergartners required by the Ohio
Department of Education to measure the degree to which
children have developed early reading skills.

LEAP — Language Enrichment and Academic Proficiency
(LEAP)

Least Restrictive Environment — A principle used in federal
law regulating the education of children with disabilities in which
children with special needs are educated with non-disabled
peers to the greatest extent possible.
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Limited English Proficiency (LEP) — Students whose native
or home language is not English and whose limited English
speaking, writing and listening ability may deny them the
opportunity to participate effectively in school if English is the
exclusive language of instruction.

Local School Decision Making Committee (LSDMC) — Local
School Decision Making Committees are a group consisting of
parents, teachers, non-teaching employees, and community
members for the purpose of making certain decisions and
recommendations affecting that school. LSDMCs have clear,
consistent protocols and guidance needed to carry out their work
which are in alignment with CPS Board Policy 9142.

Parent Glossary
(continued)

Multi-Age, Multi-Age Classroom — An instructional grouping
that includes students of different ages and grade levels.

Multi-Tiered System of Supports (MTSS) — A multi-tiered
system of Supports (MTSS) is an integrated framework used to
respond to the academic, behavior, and social emotional needs
of each student. The District's MTSS integrated framework uses
high-quality, universal instruction and evidenced based
interventions/enrichment to support the success of each student.

National Board Certification — A prestigious, voluntary
certification from the National Board for Professional Teaching
Standards that is widely regarded as the highest honor in the
teaching profession. Teachers earn national certification by
successfully completing a rigorous, performance- based
assessment that takes between one and two years. More than
100 teachers in our district have earned this honor.
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No Child Left Behind Act — Ended in December 2015 and was
replaced by The Every Student Succeeds Act (ESSA).

Ohio CORE — A state initiative passed into law in December
2006 strengthening the academic credits students must have to
graduate from high school. The Ohio CORE includes four years
of math, including Algebra Il or its equivalent; three years of
science, with lab experience; four years of English; three years of
social studies; a half unit of health; a half unit or two semesters of
physical education; and a combination of five credit units
selected among foreign language, fine arts, business, technology
and career technical courses.

Ohio EdChoice — A voucher program sponsored by the state
through which students in schools that have been rated in
Academic Watch or Academic Emergency for two of the past
three years are eligible for tuition vouchers to non-public schools.

Parent Glossary
(continued)

Ohio Improvement Plan (OIP) — Comprehensive strategic
plan developed and adopted by each school annually. The
LSDMC, ILT, parents and school community are to participate in
the creation of the plan, with final approval by the LSDMC.

OnePlan — The One Plan unifies our District and Building
improvement efforts. It is our tool for ensuring full alignment
between the Board approved Goals and Guardrails, student
outcome data, Title 1 funding, and our improvement process.
The One Plan outlines our most import work, improving
outcomes for all students!
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OELPA (Ohio Test of English Language Acquisition) — A
test used to measure English-language proficiency of
students who are classified as Limited English Proficient
(LEP), also known as English Language Learners (ELL).

Portfolio — A collection of student work that could include
such items as writing assignments and projects.

Positive Behavior Interventions and Supports (PBIS) —
An evidence-based, tiered framework for supporting
student’'s behavioral, academic, social, emotional, and
mental health. PBIS falls under the umbrella of MTSS.

Positive School Culture, Positive School Culture Plans
— Positive School Culture is the term used by Cincinnati
Public Schools to describe a proactive approach to student
discipline. It involves strategies that focus on individual,
classroom and school levels to promote positive behavior

Parent Glossary
(continued)

that keeps students engaged in learning. Every school
develops its own Positive School Culture Plan based on its
specific needs.

Professional Learning Community — In Cincinnati Public
Schools, a Professional Learning Community is a term used
to describe schools that use elements of teaming to create a
culture of collaboration to support student learning.

PTA — PTA is a dues-paying group run by parents and
teachers in a school that organizes social events and helps
the school in different ways. PTA is a network of caregivers,
students, teachers, administrators, and business and
community leaders devoted to the educational success of
children and the promotion of family engagement in schools.

PTO — The PTO gives caregivers and teachers the
opportunity to work together to supplement and enrich the
educational experience.
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Public School Choice (PSC) — Public School Choice is a
provision in the federal No Child Left Behind Act that may
offer a student enrolled in a Title | school designated as in
Need of Improvement the option to attend a school not in
that designation, even as the student’s original school is
improving.

Rubric(s) — A description of a level of performance toward
mastery of a standard. Rubrics typically are used in sets that
describe ranges of performance from low to high.

SCPA - School for the Creative and Performing Arts

Standards — A set of common expectations of skills and
knowledge that all students need to master to be competent
learners. Cincinnati Public Schools has adopted the
academic standards set by the Ohio Department of
Education. Standards-based instruction means that teachers

Parent Glossary
(continued)

must help each and every student reach the standards for
every subject.

State Report Card Ratings — Ratings based on state test
passing rates and other performance measures for schools
and districts. The Ohio Department of Education rates
schools according to five categories, which are (in
highest-to-lowest-order): Excellent, Effective, Continuous
Improvement, Academic Watch and Academic Emergency.

STEM/STEAM - Science, Technology, Engineering and
Math / Science, Technology, Engineering, Arts and Math.

Strategic Plan — A comprehensive, multi-year plan used to
guide systemic improvement.

Student Based Budgeting — A budgeting system used in
Cincinnati Public Schools whereby the majority of district
revenue follows the student to the school rather than being
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centrally controlled, and schools have responsibility for many
budget decisions.

Summative Assessments — Summative assessments are
tests that occur at the end of instructional terms to provide a
summary of student learning over a period of time. Examples
include midterms, final exams and state grade-level tests.

Teacher Evaluation System — The system developed and
used by Cincinnati Public Schools to describe good teaching
and evaluate teachers’ performance. It is based on nationally
recognized standards of good teaching. Teachers receive
annual evaluations and a more comprehensive evaluation
every five years.

Parent Glossary
(continued)

Title | — Title | is a federal aid program for schools. The
goal of Title | is to ensure a high-quality education for every
child, by providing extra help to students who need it most.
Title | funds are intended to supplement (add to), not
replace, state and federal funds.

Transition — Movement of a student from one setting to
another; for example, preschool to elementary school,
elementary school to high school, or high school to college,
other postsecondary options or the workplace.

Vertical Team — A team of teachers from different grade
levels (such as kindergarten through third grade, or fourth
through sixth grade) that works cooperatively to prepare
students for successively higher learning standards.
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w W Links to Important Documents
CPS Board Policies relating to LSDMC CPS Cincinnati Federation of Teachers Collective Bargaining
—  CPS Board Policy 1130 — Conflict of Interest Agreement
- CPS Board Policy 2255 — Equity and Excellence in Education
—  CPS Board Policy 2256 — Anti-Racism Policy _  CPS CFT CBA. Effective July 1, 2021 to June 30, 2024
- CPS Board Policy 2260 — Nondiscrimination and Access to Equal CPS CFT CBA Sections containing LSDMC language:

Educational Opportunity

: . . * §145 — Professional Learning Communities, pages 6-9
= CEs Board POI'.CV 2410 — Promotlc.)n. gnd Reteniion S + §150 — Collaborative Decision Making, pages 10-12
—  CPS Board Policy 5517.01 — Prohibition on Harassment, Intimidation - §155 — Flexible Accountability System, page 12

and Bullving * §180 — School Budgets, pages 18-19

—  CPS Board Policy 5820.01 — Student Involvement in School Board . §220 — Teaching Assignments, pages 27-30
Decision Making

—  CPS Board Policy 7500 — Community Learning Centers

— CPS Board Policy 9140 — School Relationships with Parents,
Guardians, and Caregivers

—  CPS Board Policy 9141 — Community Engagement

—  CPS Board Policy 9142 — Local School Decision Making Committee

(LSDMC)
— CPS Board Policy 9212 — Non School Organization

Other Important Documents

— CPS PreK-12, 2026-2027 Code of Conduct



https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AGF5430E59C2
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AGF5H91044AC
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=BWQNTP6182B4
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AGF5HA104528
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AGF5HA104528
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AQPRP46C907F
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AGF62F12C63C
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AGF62F12C63C
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=ATXS876D0705
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=ATXS876D0705
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AGF663134F30
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AJ5T4H758B12
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AJ5T4H758B12
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=B89SY95BD852
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AJ5T4J758C0D
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AJ5T4J758C0D
https://go.boarddocs.com/oh/cps/Board.nsf/goto?open&id=AJ5T4P758F7F
https://www.cft-aft.org/docs/cft-cba-2021-2023-2/
https://www.cps-k12.org/our-students/policies-and-guidelines/code-of-conduct

LSDMC Anti-Racism Discussion Checklist

LSDMC Anti-Racism Discussion Checklist SY26-27

This document is intended as a resource to support LSDMC discussions and implementation of
CPS Board Policy #2256. Schools should adapt discussions based on their data, priorities, and
identified areas of need

Overall Reflection (Use each LSDMC Meeting)
[J What disparities, if any, did we identify today?
[J What actions will occur before the next meeting?
[ Wno is responsible for follow-up?
) How will we measure success?

GRADING PRACTICES (Equity in Academic Access & Outcomes)

(0 Grade data reviewed by race, gender, and grade level

(0 Failing grades and/or rates reviewed for patterns or disparities

[0 Grading policies are consistent across classrooms and grade levels

[0 Late work and reassessment practices are consistent and clearly communicated
(0 Any identified disparities documented in LSDMC notes/minutes

[ Action steps identified and aligned to school improvement goals

ATTENDANCE (Access to Instruction)

[J Attendance and chronic absenteeism data reviewed

[0 Data disaggregated by race, gender, and grade level

[0 Disparities in absenteeism identified (if present)

[J Root causes documented (as applicable)

[J Attendance interventions reviewed (PBIS, outreach, attendance team, partners, eic.)
[ Interventions targeted to impacted student groups

[ Attendance goals and progress monitored and documented

DISCIPLINE (Equity in School Culture & Consequences)

[J Discipline data (referrals, incidents, suspensions/removals) reviewed

[ Data disaggregated by race, gender, and grade level

[ Disparities in discipline outcomes identified (if present)

[J Consistency of consequences across student groups reviewed

[ Use of restorative practices and preventative supports reviewed

[JJ Behavior supports/interventions documented (counselors, plans, partners, etc.)

[J Discipline trends and actions documented in LSDMC notes/minutes

How This Aligns (For Your Teams)
— Supports CPS Board Policy #2256 requirement to identify and address disparities
— Aligns to LSDMC responsibility to monitor progress and set goals

— Reinforces expectation that LSDMC is not just advisory, but actively reviewing school
outcomes



https://docs.google.com/document/d/1JgHrNSQKn1jm1vyFT6EP6RivnVxlOZz7cGG1ZLRlE-U/edit?tab=t.0
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‘W Local School Decision Making Committee Roster

LOCAL SCHOOL DECISION-MAKING COMMITTEE ROSTER
2026 - 2027

DUE SEPTEMBER 30, 2026

SCHOOL: PRINCIPAL:
LSDMC CHAIRPERSON: ILT CHAIRPERSON:
— The Local School Decision Making Committee Roster .
is due September 30th, 2026. Name Address Zip Code Phone #(s) Email Address Year Elected Term Year
— The roster is to be completed by the Principal and/or
LSDMC Chairperson by accessing the LSDMC CONMMUNITY *
2026-27 Roster Goog|e Form Name/Organization Address Zip Code Phone #(s) Email Address Year Elected| hd

— Once submitted, a PDF copy of the school roster will
be emailed to the attention of the Principal or LSDMC TEACHERS

. Name Address Zip Code Phone #(s) Email Address Year Elected Term Year
Chairperson, who should then upload the roster to the
LSDMC 2026-27 School Folder.
STAFF
Name Address Zip Code Phone #(s) Email Address Year Elected Term Year
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LSDMC District-Wide Meetings
2026-2027 School Year

Location: Ed Center, Banquet Room

*with optional virtual attendance for the convenience of parents and community members

September 16, 2026 - 6:00 — 7:30 pm
— Wednesday, September 16 - 6:00 — 7:30 pm - Video call link meet: meet.google.com/vsz-wvfa-ewo

November 18, 2026 - 6:00 — 7:30 pm
— Wednesday, November 18 - 6:00 — 7:30 pm - Video call link: meet.google.com/vsz-wvfa-ewo

February 17, 2027 - 6:00 — 7:30 pm
— Wednesday, February 17 - 6:00 — 7:30 pm - Video call link: meet.google.com/vsz-wvfa-ewo

April 21, 2027 - 6:00 — 7:30 pm

— Wednesday, April 21 - 6:00 — 7:30 pm - Video call link: meet.google.com/vsz-wvfa-ewo



http://meet.google.com/vsz-wvfa-ewo
http://meet.google.com/vsz-wvfa-ewo
http://meet.google.com/vsz-wvfa-ewo
http://meet.google.com/vsz-wvfa-ewo
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a W Addendum: CPS Principal Selection Implementation Framework
For Local School Decision Making Committees Stakeholder Group | Representation
(LSDMCs) Updated: July 2025 o S
Parents Minimum of 3 parents (must reside in the school boundary and not be CPS
employees)
. Community Minimum of 3 members (must reside in boundary and not be CPS employees)
. LSDMC Composition Members
. . Staff Members Minimum of 3 (non-CFT, one must be the building principal
In accordance with CPS Policy 9142, each ( g principal)
LSDMC shqll consist Qf a minimum of t_welve (12) Teachers 3 teachers selected by CFT
members with proportional representation among (CFT-represented)
stakeholder groups. Committees may increase in ) )
size, but representation must remain balanced Ztm:ient? 0 2 (no more than 3) students, non-voting, selected by the student body or council
across groups. Stakeholder composition is (Grades 7-12)
outlined as follows: External Partner 1 representative from a Lead Agency, Partner in Education, or
Business/University Liaison (must recuse if a conflict of interest exists)

Note: If stakeholder group(s) are underrepresented, the LSDMC and administration must develop an
engagement plan and timeline to recruit interested members before key decisions like principal
selection. Parent candidates may require approval from the school’s parent organization.
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ll. Principal Vacancy Process

This process reflects the requirements of Policy 1520 and ensures the
LSDMC plays a collaborative role in selecting building leadership while
adhering to equity, fairness, and compliance.

Step 1: Notification

—  The current principal notifies the Deputy/Assistant Superintendent of
their resignation,transition, or promotion.

—  The Deputy/Assistant Superintendent notifies the LSDMC Chair and
initiates the selection timeline.

Step 2: Initial LSDMC Meeting

- Convene LSDMC to:
. Review leadership traits desired in
the new principal.
« Complete a Needs Assessment based on school
priorities.
+ Develop interview questions aligned to those needs.

Addendum: CPS Principal
Selection Implementation

Framework
(continued)

Step 3: Position Posting & Candidate Vetting

— Human Resources posts the position (generally open for 10 days).
—  Once closed:

* The Deputy/Assistant Superintendent, with HR, screens candidates using situational
assessments that evaluate decision-making in real-world student/staff/community
scenarios.

+ LSDMC receives 3 or more recommended candidates, based on alignment with the
Needs Assessment, qualifications, and situational responses.

Note: In accordance with Policy 3111.1, internal candidates are encouraged to apply. However,
in alignment with Conflict of Interest Policy 1130, if an assistant principal applies, they must step
down from their LSDMC seat prior to the initial meeting with administration. If other APs at the
school are not applying, they may serve as non-CFT representatives on the LSDMC.

Step 4: Interview Planning & Execution

—  LSDMC schedules interviews.
— District shares candidate resumes and applications in advance.
—  LSDMC conducts interviews and deliberates.

Quorum Requirements (Policy 9142): Two-thirds of the full LSDMC membership must be
present for decisions. A majority vote is required. If quorum is not met, the LSDMC may meet for
discussion only—no decisions can be finalized.
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lll. Special Circumstances

A. Interim Principal Placements
— LSDMC convenes a special meeting to:
O  Vote to retain the interim as permanent principal, or

O  Continue the full interview process.

—  Submit the decision to the Deputy/Assistant Superintendent.

B. Consolidation, Merger, Restructure, or
Redesign

—  Emergency LSDMC is convened with:

o 3 teachers from impacted school(s)

o 3 staff from impacted school(s)

o 3 community members from impacted school(s)

o 1 student representative (non-voting)

o 1 external partner (if applicable and not in conflict)
— Facilitated by the Deputy/Assistant Superintendent.

Addendum: CPS Principal
Selection Implementation

Framework
(continued)

IV. Communication Protocols

— Record and document:
. Meeting dates and attendance
. Decisions, notes, and final recommendations
—  All communications should be transparent and shared with the full
LSDMC.
—  Final recommendations are submitted via the Deputy/Assistant
Superintendent to the Superintendent.

V. Key Principles

— Proportional Representation
—  Transparency

—  Collaboration

—  Confidentiality

—  Equity and Integrity in Hiring
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VL.

Week

Suggested Timeline

Action
Principal notifies leadership. LSDMC Chair is informed.
Initial LSDMC meeting: Needs Assessment + Interview Planning
Position is posted and candidate vetting occurs
Situational assessments conducted; candidate list finalized
Interviews conducted by LSDMC

LSDMC submits recommendation to Superintendent
Superintendent meets with recommended candidate
Superintendent presents final candidate to Board of Education

Addendum: CPS Principal
Selection Implementation

Framework
(continued)
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CONNECT OUR
COMMUNITY

LSDMC Point Person:

Ceair Baggett, Assistant Superintendent
School & Community Partnerships



mailto:districtwidelsdmc@cpsboe.k12.oh.us

#lamCPS



