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Welcome & thank you for supporting our student-athletes
and programs.
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Introductions

Meet the team

ECISD Development Office ECISD Athletic Department
Nidia Soriano Tracey Borchardt
Director of Development Executive Director of Athletics
Sandy Ochoa Crystal Day
Parent Community Engagement Director of Athletics

Support Specialist

Cecilia Kellar

Director of Athletics

IWe are here to provide guidance, answer questions, and help every Booster Club be successful.
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Today’s Meeting

A quick road map for the Booster Club conversation

Purpose of a Booster Club Annual Binder & Audit Prep

Booster Club Board Members Donations

Role of the Coach First Meetings of the Year

Booster Club & District/School Relationship Monthly Board & Member Meetings
Starting a Booster Club UIL Rules & Compliance

Yearly Reporting Requirements Athletic Budget vs. Booster Club Support

. . T R ——————————— —
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» Support
Purpose of a Booster Club » Enhance

» Partner

Booster Clubs are volunteer-led organizations established to support school programs through:

e Fundraising - providing additional resources for approved program needs
e Community Engagement - building involvement among families, schools, and the community

* Program Enrichment - enhancing student opportunities and experiences

Booster Clubs are a separate organization from ECISD
Athletic Booster Clubs must comply with UIL and District Guidelines

Booster clubs work with coaches
The Development Office provides oversight

Key message: Booster Clubs support and enhance school programs in partnership with the
coach, school, and district.
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Booster Club Board Members

Common Board Positions

e President
e \/ice President
e Secretary
e Treasurer

e Additional officers defined by the club’s bylaws

Responsibilities

e Follow Constitution and Bylaws

e Maintain accurate records

e Practice financial transparency

e Communicate with members, coaches, and campus
e Ensure activities follow ECISD and UIL guidance

e No district employee shall serve in the capacity of treasurer for any parent organization or booster club
e District employees should not have access to debit cards, bank accounts, or apps that receive funds (Venmo,

CashApp)

e Board members should have background checks completed in Hall Pass
e Any parents/volunteers who will be working around students MUST have a background check completed in Hall

Pass

I ECISD employees may participate, but should not have responsibility for or access to Booster

Club funds.
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Booster Club Board Members and Volunteers

Hall Pass/Volunteer Applications

e All Board Members need to have a background check completed through Hall Pass

e Any parents/volunteers who will be working around students must have a background check completed in Hall
Pass

e Arecord of all volunteers with the completed and approved Hall Pass application must be kept (Can keep the
approval email behind your list in the yearly binder)

e |[fyou have already completed the volunteer process, it will not allow you to submit another application

e ECISD employees will not complete the Hall Pass Application as they have already done a background check
through the hiring process

e /fyou need confirmation of your approval or for any questions, please call the ECISD Development Office at
432-456-7059

Volunteer
Registration
Request

Volunteers - Ector County Independent School District

gctorcol VISQ.0rg

Stepiofé
]

IMPORTANT NOTICE: This is a comprehensive criminal screening application specifically for volunteers with ECISD. If you are interested in serving as a
tutor, chaperone, ASSISTING ECISD staff, mentering students, or donating your time to make a positive impact, please continue with the application. If
you are a parent or relative who only wishes to ATTEND events and WILL NOT be providing volunteer services, we kindly ask you not to complete this
application. For any questions, please call The ECISD Development Office at 432-456-7059.

Full Legal Name *

First Middle Last

. I I ———————————————
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https://volunteerhp.com/ecisd/

The Role of the Coach

The coach can: The coach should not:

e Communicate program needs/wants e Control or have direct access to Booster Club funds
e Attend all meetings e Have signature authority

e Provide schedules and team updates e Appoint officers, direct elections, or have any voting
e Advise on appropriate support rights

e Maintain communication with campus and club

UIL: Coaches serve in an involved advisory capacity and do not have any direct access or control
of Booster Club funds

. . T R ——————————— —
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Booster Club + District/School

Booster Club School / District
e Supports the program e Oversees school programs
e Works directly with the coach e Approves school-related activities
e Conducts monthly meetings e Supervises district employees
e Raises and manages club funds e Maintains authority over UIL activities
e Engages families and community e Required to ensure the Booster Club
e Makes recommendations remains in compliance with UIL rules

Communicate before committing

I Booster Clubs do not direct district employees or make program operational decisions.

. . T R ——————————— —
ECISD Development Office and Athletic Department | Booster Club Meeting



Starting a Booster Club?

Start with the ECISD Development Office

Contact the ECISD Development Office First

Steps to Start a Booster Club

e Contactthe ECISD Development Office.

e Apply for a federal identification number (EIN).

e Apply for and become a 501(c)(3) charitable organization.

e Submit Constitution and Bylaws to the Development Office.
e Submit EIN and 501(c)(3) documentation.
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Yearly Reporting Requirements

Submit updated information to the Development Office

e Current Board Members (due by April 1, followed up with any changes as they occur)

e Current Board Member contact information

e Updated Bylaws

e Amendments voted on and passed by the Booster Club anytime they occur

e Financial Overview Report (due for all Clubs by April 1 every year)

e Yearly Records (Binder) turned in at the end of each year to be kept on file with the
School District/Campus

Keep records current throughout the year with the Development Office when leadership, bylaws,
or amendments change.
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Annual Binder for Audit Purposes

If money comes in or goes out, document it with detail and receipts

Booster Club member list
Volunteer Approval List

e Meeting agendas and minutes
e Full-year ledger with itemized purchases

e Monthly Financial Overview e Donation records
e Deposits with deposit slips e Financial reports
e Allinvoices/payments e Bank statements
e Monthly Bank Statements e Other supporting documentation

Organize one binder per fiscal or school year so records are easy to review, and turn it in to the
Coach to be kept on file on campus
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Donations

Complete the electronic form before receiving items

e [tems donated to the Booster Club do not require a donation form

e |[tems donated from the Booster Club to the Program/District do require a donation form

e The Donation form is to be completed by the Coach/Sponsor

e Donation forms are completed electronically O ew ECISD Domation Form
e List Tracey Borchardt as supervisor et ot

Flease we this link btipsffoems office.comyfrfbib 3729 1My to complete the required ECIS0 Dionation Fonm and
wpload ol apphicable sttachments

e Complete documentation and get approval before receiving items B T e e e

ARer chicking he Subsmit Batton cn the last page. IDwill then go through the approval process

e Coordinate with the appropriate campus/district personnel e e bt ot

¥ewu can fird approval requests in the Activity (bell icon) section of TEAMS

e Keep donation form on file in binder Fe e i

e Donated items must be added to the program inventory list e —————————

L
all supponting dogumsnia tion subsmitied for That doration
Thry winddona alsy hag 3 space For Comments 30d e bullon 10 Appiowe

Thee s inlormation, Commeents section and Approve Butios are albo in the emad

Saety by et R I

Dwiryaane on the pproval path mutl Appdowe the donation fonm, ANer svenyese spproves and If the Sonation i
mot 510,000 or more, a final emaid is send from the ADM:-Donation Approvals: Team with ail of the Donation

Do not accept a donation before completing the electronic paperwork O T
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First Meetings of the Year

Set expectations before fundraising begins

Booster Club Board Meeting Booster Club Open Meeting
e |dentify if Board vacancies exist e Vote on Board Members if vacancies exist
e Confirm Board Member contact information e Vote on any Constitution and Bylaws
e Review Constitution and Bylaws amendments, if needed
e Discuss anticipated program needs e Confirm Board Member contact information
e Create the annual budget e Vote on the annual budget, fundraisers, and
e Discuss fundraising activities and events for the year events

e Establish a meeting calendar
e Review financial procedures
e Create meeting Agenda

I Goal: everyone understands the plan, priorities, and financial expectations for the year.

. . T R ——————————— —
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Monthly Board Meetings

This preparation helps the open member meeting stay productive, transparent, and efficient

e Review previous minutes

e Discuss unfinished business

e Discuss new business

e Review monthly financial reports

e Review income, expenses, and account balance
e Discuss upcoming fundraisers/events

e Review program requests/needs

e Prepare recommendations for member vote
e Review and organize binder

e Build and review agenda for open meeting

e Adjourn

Board meetings help prepare the business for the open meeting; they should not replace member
involvement.
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Monthly Member Meetings

Inform, discuss, vote, and document

BOOSTER CLUB MONTHLY MEETING AGENDA

Booster Club:
Meeting Date: Meeting Time:
Meeting Location:
Board Members Present
Secretary/Recorder:

e Call meeting to order

Time Called to Order;

e Treasurer’s report e il
e Committee/fundraising updates Booster Club Meeting 2 MONTH Y ENANCIAL REPORT
When: Wednesday, September 27", 2026 :amp::n:‘ui::ii:m TP through
e Coach or program update Where: School Cafeteria e —
. Address _ Odessa, TX. Eidir.pu:omunt Bmﬁn: ;
e Old business U — g
. NeW buSineSS ﬂhﬂ!i | DN&IDHCTITIM’SﬂuIthAmm ::
. - Booster Club Membershlps_ | s
e |[tems requiring member vote e e R el bepeciech
. e e . - Donations Purchases | Expenses
e Upcoming dates and activities - Upsatgeais Dute VendaPupose | Amoun .
. - Q&A, New Business, Next Meeting : ::
e Adjourn T s
Expected Upcoming Purchases
Financial Report Notes:
3. INFORMATIONAL ITEMS
nemn;en;e;:medhr irdoimation oF updates that 3o mol requine i vole,
Pm;emsjntedﬂy:

Information/Motes:

Transparency builds trust: provide financial updates and keep meeting minutes on file.

. . T R ——————————— —
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UIL Rules: Know Before You Give

Protect student-athlete eligibility

ASK FIRST.

Before giving any type of benefit; including but not limited to:

e Money/Gift Cards

e Gifts or awards

e Merchandise

e Meals

e |Individual Payments

e Camps, Clinics, Private Instruction
e Travel expenses

IUIL amateur-rule violations can affect eligibility

. . T R ——————————— —
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UIL Rules: Booster Club Do’s & Don’ts

Coordinate, document, and stay within approved support

DO DON’T

e Pay coaches

e Give coaches control of funds

e Direct district employees

* Provide student-athletes with any gifts (including senior night,
banquet, etc.)

e Fund camps, clinics, private instruction, or non-school activities

e Coordinate with administration and coach

e Use funds for approved school activities and items
e Obtain prior approval for donations

e Maintain accurate records

e Follow ECISD and UIL procedures

Students cannot accept money or other valuable consideration for participation in athletics or from school
booster club funds for any non-school purpose.

*Valuable consideration is defined as tangible or intangible property or service, including anything usable,
wearable, salable, or consumable.

Coaches and directors of UIL academics, athletics, and fine arts may not accept more than $500 in
money, product, or service from any source in recognition of or appreciation for coaching UIL
activities.

The $500 limit is cumulative for a calendar year and is not specific to any one particular gift. See
Section 481, UIL Constitution and Contest Rules.
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Athletic Budget vs. Booster Club Support

The Booster Club supplements, not operates, the athletic program

Athletic Department / School

Provides district-approved athletic program
Provides a yearly equipment/supplies budget
Provides travel needs to and from events

Provides uniforms on a 3-year rotation
Determines program needs and priorities
Controls school-owned equipment and resources
Employs and supervises coaches

Approves donations to the program

Booster Club

Enhances and supports the program

May assist with approved additional needs

Raises and manages Booster Club funds

May donate approved funds or merchandise

May purchase uniforms, but the program will not receive
the district funding

May provide snacks throughout the season/year

May provide meals to student-athletes as voted on and
approved by the members

I Closeout reminder: Ask before you spend. Communicate before you commit. Document every

transaction.
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Dissolution Process and Checklist

&
ECis Step 1: Official Vote by Parent Organization

OUR. students. THE Future

Step 2: Written Notification to District

Communication Council for

Parent-Teacher and Booster Club Step 3: Financial Reconciliation and Final Reporting

Organizations

2026-2027 Handbook Step 4: Distribution of Remaining Funds

Ector County Independent School District
Development Office
619 W. 10th
Odessa, Texas 79760

WesperAbgeerd ol Step 5: Close Financial and Legal Accounts

o peer g Rl fur Sadess Step 6: Final Documentation Submission

Success... Together, we achieve more.”

Step 7: Record Retention Recommendation

I Please see the CCPTB Handbook, pgs 10-14, for full details on the dissolution process

. . T R ——————————— —
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Training Resources
UIL Booster Club Guidelines

Booster Club Training Google Folder

Guidelines for Booster Clubs — University Interscholastic League (UIL)
Guidelines for Booster Clubs

piL uiltexas.org

I8 Booster Club Training

Booster Club
Guidelines

El Booster Club Monthly... [ booster_club_guidelin... B CcCPTBHandbook202.. i @) Copy of Booster Club... i o L e v

| - ECISD Policy e
= U ouidelines ¢ L T
: [ Guidelines €CIS! s e e
= = g, - e

Retepeips o ——
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