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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
ALL FUNDS SUMMARY — REVENUES AND EXPENDITURES RECAP

REVENUES BY FUND

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET

10 Education Fund $149,627,720 $152,042,445 $155,269,275
20 Building Fund $10,657,171 $8,114,954 $9,753,900
30 Bond & Interest Fund $10,098,460 $32,163,293 $9,021,056
40 Transportation Fund $12,233,000 $8,388,743 $9,517,879
50 IMRF/FICA Fund $507,200 $369,051 $3,000,000
64 Capital Improvement & Life Safety $3,039,453 $2,292,395 $6,030,000
70 Working Cash Fund $2,514,585 $83,509 $90,000
80 Tort Fund $2,125,000 $1,861,131 $2,276,500
90 Life Safety Fund $135,000 $87,491 $22,136,800
TOTAL REVENUES $190,937,589 $205,403,014 $217,095,410

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET

10 Education Fund $146,489,861 $142,148,140 $149,841,197
20 Building Fund $13,381,500 $12,516,814 $13,791,230
30 Bond & Interest Fund $8,633,727 $30,801,686 $11,283,097
40 Transportation Fund $9,861,339 $9,964,238 $10,314,880
50 IMRF/FICA Fund $5,161,033 $4,756,918 $4,988,738
64 Capital Improvement & Life
Safety Fund $31,238,088 $26,379,472 $8,942,550
70 Working Cash Fund $2,314,585 $2,314,585 $3,625,000
80 Tort Fund $2,303,600 $2,600,014 $2,426,140
90 Life Safety Fund $125,000 $124,875 $4,350,000
TOTAL EXPENDITURES $219,508,733 $231,606,742 $209,562,832
SURPLUS / (DEFICIT) ($28,571,144) ($26,203,728) $7,532,578
Net one-time transfers for Foster
School $2,314,585 $2,314,585 $3,625,000
Total Fund Balance: Percentage of Expenses
Audited FY25 End of Year $80,681,959 42%
Unaudited FY26 End of Year $54,478,231 24%
Projected FY27 End of Year $62,010,809 30%

ALL FUNDS SUMMARY — Revenue vs. Expenditure
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
OPERATING FUNDS SUMMARY (Education, Building, Transportation, IMRF/FICA, Working Cash, and Tort)

REVENUES BY FUND

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET

10 Education Fund $149,627,720 $152,042,445 $155,269,275
20 Building Fund $10,657,171 $8,114,954 $9,753,900
40 Transportation Fund $12,233,000 $8,388,743 $9,517,879
50 IMRF/FICA Fund $507,200 $369,051 $3,000,000
70 Working Cash Fund $2,514,585 $83,509 $90,000
80 Tort Fund $2,125,000 $1,861,131 $2,276,500
TOTAL REVENUES $177,664,676 $170,859,834 $179,907,554

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET

10 Education Fund $146,489,861 $142,148,140 $149,841,197
20 Building Fund $13,381,500 $12,516,814 $13,791,230
40 Transportation Fund $9,861,339 $9,964,238 $10,314,880
50 IMRF/FICA Fund $5,161,033 $4,756,918 $4,988,738
70 Working Cash Fund $2,314,585 $2,314,585 $3,625,000
80 Tort Fund $2,303,600 $2,600,014 $2,426,140
TOTAL EXPENDITURES $179,511,918 $174,300,709 $184,987,185
OVERALL SURPLUS / (DEFICIT) ($1,847,242) ($3,440,875) ($5,079,631)
Net one-time transfers for Foster
School $2,314,585 $2,314,585 $3,625,000
Operating Result Excluding One-
Time Foster Expenditure $467,343 ($1,126,290) ($1,454,631)
FUND BALANCE
Operating Fund Balance: Percentage of Expenses
Audited FY25 End of Year $49,369,360 29%
Unaudited FY26 End of Year $45,928,485 26%
Projected FY27 End of Year $40,848,854 22%

OPERATING FUNDS SUMMARY — Revenue vs.
Expenditure
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
10 EDUCATION FUND — REVENUES AND EXPENDITURES (OPERATING FUND)

REVENUES

Property Taxes
CPPRT

Other Local

Interest

EBF

Other State Revenues
Federal Categorical Aid
TOTAL REVENUES

EXPENDITURES

Salaries

Benefits

Purchased Services
Supplies, Food & Utilities
Equipment/Capital Outlay
Other/Dues & Fees

Tuition & D65 Park School Cost
Share

Non-Capitalized Equipment
Termination Benefits
Interest on Debt Service
TOTAL EXPENDITURES

SURPLUS / (DEFICIT)

FY26 (2025-26)

FY26 (2025-26)

FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET

$121,048,100 $125,867,694 $129,164,400
$1,844,275 $1,813,314 $2,346,120
$3,966,606 $4,288,781 $3,330,189
$2,525,000 $1,200,382 $1,109,000
$4,293,763 $4,542,738 $4,689,283
$5,157,619 $4,090,442 $3,576,995
$10,792,357 $10,239,095 $11,053,288
$149,627,720 $152,042,445 $155,269,275

FY26 (2025-26)

FY26 (2025-26)

FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
$104,268,185 $103,538,919 $108,191,693
$16,291,325 $14,902,588 $18,368,990
$13,187,779 $10,082,826 $10,912,349
$4,371,29 $4,535,774 $4,592,604
$499,975 $266,523 $266,500
$66,137 $80,348 $240,552
$7,184,399 $8,303,976 $6,456,410
$335,765 $105,706 $78,600
$285,000 $214,756 $433,500
- $116,725 $300,000
$146,489,861 $142,148,140 $149,841,197
| $3,137,859 $9,894,305| $5,428,078|

10 Education Fund — Revenue vs. Expenditure
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
20 BUILDING FUND — REVENUES AND EXPENDITURES (OPERATING FUND)

REVENUES

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Property Taxes $6,500,000 $4,257,476 $6,225,000
CPPRT $1,091,900 $996,346 $1,091,900
Other Local $427,231 $289,800 $57,000
Interest $425,000 $200,759 $125,000
EBF $2,210,040 $2,280,503 $2,205,000
Other State Revenues $3,000 $90,070 $50,000
TOTAL REVENUES $10,657,171 $8,114,954 $9,753,900

EXPENDITURES

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET

Salaries $5,517,202 $4,973,816 $5,328,600
Benefits $707,700 $659,133 $673,200
Purchased Services $2,523,612 $2,336,081 $2,200,183
Supplies & Utilities $2,046,898 $1,950,909 $2,198,610
Equipment/Capital Outlay $646,635 $698,879 $567,255
Other & D65 Park School Cost
Share $250,000 $195,181 $353,382
Non-Capitalized Equipment $50,000 $63,362 $70,000
TOTAL EXPENDITURES BEFORE
TRANSFERS $11,742,047 $10,877,361 $11,391,230
Transfers to Capital Projects Fund $1,639,453 $1,639,453 $2,400,000
TOTAL EXPENDITURES AFTER
TRANSFERS $13,381,500 $12,516,814 $13,791,230
SURPLUS / (DEFICIT) | (§1,084,876)| ($2,762,407)] ($1,637,330)|

20 Building Fund — Revenue vs. Expenditure
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
30 BOND & INTEREST FUND — REVENUES AND EXPENDITURES (NON-OPERATING FUND)

REVENUES

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Property Taxes $6,800,000 $5,954,344 $8,023,400
Interest $95,000 $42,986 $35,000
TIF Surplus from City of Evanston - - $350,000
EBF $888,875 $542,263 $501,750
Build America Bonds Interest - - $110,906
Series 2025A Bond Proceeds - $23,309,116 -
Abatement of Working Cash $2,314,585 $2,314,585 -
TOTAL REVENUES $10,098,460 $32,163,293 $9,021,056
EXPENDITURES
FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET

Deposit with Escrow Agent for past

debt - $22,022,286 -
Interest on Debt Service $3,176,065 $3,176,064 $4,059,097
Issuance Costs $181,662 $335,581 $25,000
Payment on Principal $5,260,000 $5,260,000 $7,190,000
Service Charges $16,000 $7,755 $9,000
TOTAL EXPENDITURES $8,633,727 $30,801,686 $11,283,097
SURPLUS / (DEFICIT) $1,464,733| $1,361,607| ($2,262,041)|
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
40 TRANSPORTATION FUND — REVENUES AND EXPENDITURES (OPERATING FUND)

REVENUES

Property Taxes

Other Local

Interest

Other State Revenues
TOTAL REVENUES

EXPENDITURES

Salaries

Benefits

Bilingual Education

Early Childhood Education
General Education

Head Start

Special Education
Supplies

Taxi (McKinney Vento)

Taxi (Special Education)
Other & D65 Park School Cost
Share

TOTAL EXPENDITURES

SURPLUS / (DEFICIT)

$
$
$

Dollars

FY26 (2025-26)

FY26 (2025-26)

FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
$8,000,000 $5,205,528 $6,000,000
$370,000 $167,500 $160,000
$17,000 $18,416 $5,500
$3,846,000 $2,997,299 $3,352,379
$12,233,000 $8,388,743 $9,517,879

FY26 (2025-26)

FY26 (2025-26)

FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
$218,848 $198,928 $184,300
$30,100 $29,732 $33,700
$265,000 $214,847 $290,000
$1,405,000 $1,215,301 $1,400,000
$2,842,550 $3,106,332 $3,380,100
$480,341 $448,782 $480,341
$1,200,000 $1,334,079 $1,500,000
$500 - $500
$135,000 $127,065 $195,000
$2,750,000 $2,970,869 $2,400,000
$534,000 $318,303 $450,939
$9,861,339 $9,964,238 $10,314,880
| $2,371,661| ($1,575,494)| ($797,001)|
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40 Transportation Fund — Revenue vs.
Expenditure
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
50 IMRF/FICA FUND — REVENUES AND EXPENDITURES (OPERATING FUND)

REVENUES

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Property Taxes $200,000 $141,435 $2,700,000
CPPRT $177,200 $174,175 $200,000
Interest $130,000 $53,441 $100,000
TOTAL REVENUES $507,200 $369,051 $3,000,000
EXPENDITURES
FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Benefits $5,161,033 $4,756,918 $4,988,738
TOTAL EXPENDITURES $5,161,033 $4,756,918 $4,988,738

SURPLUS / (DEFICIT)

| ($4,653,833)|

($4,387,867) |

($1,988,738)|

50 IMRF/FICA Fund — Revenue vs. Expenditure
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
64 CAPITAL IMPROVEMENT & LIFE SAFETY FUND — REVENUES AND EXPENDITURES (NON-OPERATING

FUND)

REVENUES

Interest on Investments
Transfers from Fund 20
Abatement of Working Cash
TOTAL REVENUES

EXPENDITURES

Capital Outlay
Purchased Services
Supplies, Food & Utilities
TOTAL EXPENDITURES

SURPLUS / (DEFICIT)
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FY26 (2025-26)

FY26 (2025-26)

FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
$1,400,000 $652,942 $5,000
$1,639,453 $1,639,453 $2,400,000

- - $3,625,000
$3,039,453 $2,292,395 $6,030,000

FY26 (2025-26)

FY26 (2025-26)

FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
$28,449,453 $24,301,260 $8,660,000
$2,302,000 $2,030,224 $282,550
$486,635 $47,988 -
$31,238,088 $26,379,472 $8,942,550

($28,198,635)|

($24,087,076) |

($2,912,550)|

64 Capital Improvement & Life Safety Fund —
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
70 WORKING CASH FUND — REVENUES AND EXPENDITURES (OPERATING FUND)

REVENUES

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Interest $200,000 $83,509 $90,000
Principals on Bonds Sold $2,314,585 - -
TOTAL REVENUES $2,514,585 $83,509 $90,000
EXPENDITURES
FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Abatement of Working Cash $2,314,585 $2,314,585 $3,625,000
TOTAL EXPENDITURES $2,314,585 $2,314,585 $3,625,000
SURPLUS / (DEFICIT) | $200,000| ($2,231,076) | ($3,535,000)|
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70 Working Cash Fund — Revenue vs.
Expenditure
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65
80 TORT FUND — REVENUES AND EXPENDITURES (OPERATING FUND)

REVENUES

FY26 (2025-26)

FY26 (2025-26)

FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Property Taxes $1,300,000 $846,736 $1,631,500
Other Local $200,000 $411,720 $70,000
Interest $75,000 $31,507 $25,000
EBF $550,000 $571,169 $550,000
TOTAL REVENUES $2,125,000 $1,861,131 $2,276,500
EXPENDITURES

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)

BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Salaries $112,175 $109,715 $111,250
Benefits $15,800 - $15,800
Purchased Services $2,075,625 $2,441,732 $2,228,090
Supplies $100,000 $48,567 $71,000
TOTAL EXPENDITURES $2,303,600 $2,600,014 $2,426,140
SURPLUS / (DEFICIT) | ($178,600)| ($738,883)| ($149,640)|
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80 Tort Fund — Revenue vs. Expenditure
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B TOTAL REVENUES
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EVANSTON/SKOKIE COMMUNITY CONSOLIDATED SCHOOL DISTRICT 65

90 LIFE SAFETY FUND — REVENUES AND EXPENDITURES (NON-OPERATING FUND)

REVENUES

FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Property Taxes $134,500 $87,286 $136,600
Interest $500 $205 $200
Health Life Safety Bond Proceeds - - $22,000,000
TOTAL REVENUES $135,000 $87,491 $22,136,800
EXPENDITURES
FY26 (2025-26) FY26 (2025-26) FY27 (2026-27)
BUDGET UNAUDITED ACTUALS TENTATIVE BUDGET
Equipment/Capital Outlay $96,000 $124,875 $299,500
Purchased Services $29,000 - $4,050,500
TOTAL EXPENDITURES $125,000 $124,875 $4,350,000
SURPLUS / (DEFICIT) | $10,000] ($37,384)| $17,786,800

90 Life Safety Fund — Revenue vs. Expenditure
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