THE W. L. GILBERT SCHOOL CORPORATION
BUILDING & GROUNDS COMMITTEE MEETING
Wednesday, August 19, 2026
THE GILBERT SCHOOL 6:00 PM Library
Minutes

1. OPENING OF MEETING

Called to order at 6:00PM by Scott Beecher (Chair). In attendance are members Holly Cassaday, Frank Oliveri,

Theresa Padin, Tara Sundie, Michael Susi (Head of School). Jonathan Morhardt has an excused absence. Mike

Pelletier is not present.

2. APPROVAL OF MINUTES

Motion to approve Minutes of Regular Meeting —June 17, 2026, Holly Cassaday, seconded by Tara Sundie and

unanimously approved.

3. DISCUSSION/UPDATES

A.

Small gym — (Groth Gymnasium) Currently, the contractor is a little backed up and won’t be able to
complete the work until September. Work to include the floors, basketball hoop.

Bus loop — Need to create a committee before an application can be submitted. There have been
conversations with a consultant. In tonight’s [August 19, 2026] regular meeting, there is an outline of
the project. There are some recommendations for committee members. Once the committee has
endorsed plans, they will be submitted to the state by October 1, 2026. The hope is to go out to bid by
Spring 2027. Clarification needed from the State of Connecticut regarding the legislation dictating
whether TGS will be responsible for a percentage of the overall expense. In that event, percentage
should be around 20 - 27%.

Class of 1976 Memorial Tree - Over the summer, a memorial tree was planted, donated by the Class of
1976. A tree that is dead will be coming down.

Bushes by entrance - The bushes on the student entry side have been removed and the entryway will
be cleaned up.

Front entrance floor - On the teachers’ side, tiles and carpet will be cleaned up and replaced by The
Gilbert School seal.

Hall of Fame Cabinet - Chris Sandford painted the cabinet; the project has been completed.

Tennis courts — Courts have been power washed. The cracks are cleaned out, and they can be
expected to be filled.

Maintenance shed roof — The roof on one of the sheds was leaking; it was replaced last week.

Main office flooring - Carpeting and laminate floor in office has been replaced.

Dorm lounge refresh — Josh Perez and Chris Sandford have donated their time and funds to refresh
that area.

Van — 15-passenger van has been acquired. We are in the process of getting it inspected and having it
vinyl wrapped. Work is scheduled to be completed by next week. This project was completely funded
by donations. Josh Penn has encouraged all coaches to get their licenses for sporting events, as well as
teachers for small group field trips. This should ultimately decrease transportation expenses.



L. Upcoming - Learning Space and Auditorium. Currently pursuing E.E. Ford (5100,000) and security
($50,000) grants for the learning space. Chris Sandford will be working on financial support for both
projects.

Head of School Susi continues to follow up with Eversource regarding the $88,000 tax credit. The consultant found
a form that had not been submitted, which has since been signed and submitted.

4. ADJOURNMENT

Motion to adjourn at 6:18PM by Theresa Padin, seconded by Holly Cassaday and unanimously approved.

Respectfully submitted,
Tara Sundie



