THE W. L. GILBERT SCHOOL CORPORATION
REGULAR MEETING
Wednesday, August 19, 2026
THE GILBERT SCHOOL 6:30 PM Library
MINUTES

OPENING OF MEETING

The meeting is called to order at 6:30PM by Holly Cassaday (School Corp. Chair). Members in attendance
include Ellen Marino, Theresa Padin, Scott Beecher, Heather Dzielak, Frank Oliveri, Tara Sundie, and
Michael P. Susi (Head of School). Jonathan Morhardt and Kurt Werner are absent excused. Shane Centrella
is absent.

A. Pledge of Allegiance — Frank Oliveri

B. Vision and Mission Statement — Holly Cassaday

PUBLIC FORUM
A. General Public - The W. L. Gilbert School Corporation welcomes comments from the public. There
was no public comment.

CALL FOR AGENDA ITEMS

Head of School Susi requests to add a response to the Winchester Board of Education “Future Study”.
Motion, Ellen Marino, to add, “Response to the Winchester Board of Education ‘Future Study’” after
Item 4, SWEARING IN OF NEW BOARD MEMBER HEATHER DZIELAK. Seconded by Theresa Padin and
unanimously approved.

SWEARING IN OF A NEW BOARD MEMBER HEATHER DZIELAK
Heather Dzielak was sworn in by Lauren Jones Dombrowski earlier in the day today at Winchester Town
Hall. Heather Dzielak was welcomed to the Board.

RESPONSE TO THE WINCHESTER BOARD OF EDUCATION “FUTURE STUDY”

Head of School Susi showed gratitude for the exploration of options provided by consultants and agreed
that competition is good. The Gilbert School is the least expensive option, and he was pleased to hear
that. He reiterated that the teachers should be commended for their work with K-12 students. Head of
Schools Susi shared comments on the study. Board discussion followed.

EMPLOYEE RECOGNITION
Sandi Lynn Scherer (YellowJacket Magazine)
Sandi Lynn Scherer (Blue & Gold Golf Tournament)
Chris Sandford (Blue & Gold Golf Tournament)
Josh Penn (Blue & Gold Golf Tournament)
Diane Kirsch (Enrollment Express & ECollect Implementation)
Josh Perez (Paint Donation & Dorm Common Room Refresh)
Chris Sandford (Paint Donation & Dorm Common Room Refresh)
Ben Battista (Annual Summer Deep Clean)
Krzysztof Biraga (Annual Summer Deep Clean)
David Kelly (Annual Summer Deep Clean)
Amber Pelletier (Annual Summer Deep Clean)
Mike Pelletier (Annual Summer Deep Clean)
. Luc Roux (Annual Summer Deep Clean)
Mark Sullivan (Annual Summer Deep Clean)
Tony Sullivan (Annual Summer Deep Clean)
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CORRESPONDENCE



A.

B.

Sent

1. Conor Bailey, Green Woods Country Club (Blue & Gold Golf Tournament)
2. Holly Cassaday (Blue & Gold Golf Tournament)

3. Sandy Griswold (Blue & Gold Golf Tournament)

4. Debby Jones (Blue & Gold Golf Tournament)

5. Craig Schroeder (Blue & Gold Golf Tournament)

6. Joe White (Condolences)

7. Gillian Fenton (Health Services Donation)

Received

1. Christopher Sandford (Health Services Donation by Gillian Fenton)

APPROVAL OF MINUTES
A.

Motion to approve the Minutes of Regular Meeting — June 17, 2026 by Ellen Marino, seconded by
Scott Beecher. Two abstentions (Frank Oliveri and Heather Dzielak), five yeas total.

Motion to approve the Minutes of Special Meeting —June 24, 2026 by Ellen Marino, seconded by
Theresa Padin. Two abstentions (Frank Oliveri and Heather Dzielak), five yeas total.

COMMITTEE REPORTS
A.

Finance — Ellen Marino reported. Shared the Business Manager transition from Diane Cook to Hannah
Bryant. Diane will be helping with the audit. Update on town academy structure. Moving forward, we
can expect detailed revenue and profit & loss statements. The new budget will be presented at
September 2026 meeting.

Policy — Ellen Marino reported. Detailed minutes included in the packet. Police had asked for access
for school cameras. Head of School Susi provided preliminary draft of policy. There will be more
discussion. There was discussion of US Immigration and Customs Enforcement, CABE, and Al policies.
Discussed smart devices. Currently looking to pass temporary approval on smart devices. Cell phone
policy, and discussion on undocumented students.

Building & Grounds — Scott Beecher reported. Updates on small gym (Groth Gymnasium), bus loop,
Class of 1976 Memorial Tree, bushes by entrance, front entrance floor, Hall of Fame Cabinet, tennis
courts, maintenance shed roof, main office flooring, dorm lounge refresh, van (which was funded by
donations and will reduce transportation expenses).

Personnel — Holly Cassaday reported. The committee is very close to a finalized three-year contract for
2027-2030. Should be finalized for the full Board to vote on by September 2026.

Nominating Committee — no update

Ad Hoc Negotiating Committee — no update

10. RESIGNATIONS & APPOINTMENTS

A. Appointments

1. Tannia Cavajani, Main Office Receptionist
2. Marc DiDominzio, Dean of Students

3. Amber Pelletier, Facilities Team Member
4. Michelle Mochak, School Nurse

11. SPECIAL EDUCATION MOU UPDATE
Both groups have signed, ready for this school year.

12. FIRST READING OF POLICIES

A.

Policy #5131.82 - Students: Personal Smart Devices and Digital Citizenship

Motion to approve Policy #5131.82 by Ellen Marino, seconded by Scott Beecher. One abstention
(Heather Dzielak), six yeas total.

Policy #6141.3273 - Electronic Resources: Generative Al (Artificial Intelligence). Policy will come back
next month for second read.



C. Policy #9110 - Classes of Directors/Terms of Office: General Powers. Policy will come back next month
for second read. Theresa Padin inquires about #3 in this policy, the word “and” at the end of the
sentence should be removed.

13. HEAD OF SCHOOL REPORT
A. Michael Susi, Head of School

1.

3.

Town Academy Configuration. The Gilbert School is one school, inclusive of the resident life
program and the 7-12 school. There will continue to be monthly meetings, which will include
more information. Quarterly, the Board will receive updates from other departments, to include
development/advancement, res life, and admissions to stay updated on Board and school goals.
Focus Areas

a. Academic Improvement — There have been significant alterations to operations. There
will be updates to the school schedule from a block schedule to an eight-period day, with
each class held daily. There will be a new curriculum director, who will be facilitating
department meetings, PLC (professional learning committees), data team, and
leadership meetings. There will be weekly progress assessments. There will be a focus
on differentiation of classroom instruction. From a leadership perspective, the
administrators and department chairs are committed to classroom walkthroughs and
offering feedback to educators. Teachers will be required to update their lesson plans to
teach in condensed learning time.

b. Facility Improvement — Bus loop, learning space and auditorium plans and updates.

c. Admissions — Admissions is an integral part of the town academy status; it is a revenue
stream to offset operations expenses and provide additional student opportunities. Fam
tours. There are two fam tours scheduled for Fall 2026. One is scheduled for September;
one for October. There is anticipated to be about 20-25 admissions agents in attendance.
Expect admissions updates at quarterly meetings.

d. Development — Alumni events/individual donor supports/golf tournament for next year.
Learning space and auditorium will be fundraised for; they will not become operating
expenses.

Bus Loop Update

a. \Vote to approve moving forward with the bus loop project. Motion to approve made by
Holly Cassaday, seconded by Scott Beecher and unanimously approved.

b. Vote to approve building committee: Scott Beecher, Dave Sartirana, Steve Vail, Bud
Groth, Heather Dzielak, Holly Cassaday, Ellen Marino. Seeking a final committee
member, potential from a bus company. Motion to approve made by Holly Cassaday,
seconded by Scott Beecher and unanimously approved.

c. Vote to approve expenditure for drawing to be produced for the bus loop. Motion to
approve made by Holly Cassaday, seconded by Scott Beecher and unanimously
approved.

d. Vote to approve the Educational Specifications for the bus loop project. Motion to
approve made by Holly Cassaday, seconded by Scott Beecher and unanimously
approved.

Insurance update - Gilbert School staff are currently self-insured. The switch to this option was
made on July 1, 2026, in an attempt to reduce expenses. Insurance will be included in monthly
finance updates.

Online Registration - One of this year’s goals to be presented at the next scheduled meeting is
family engagement. Parents need to be signed up for PowerSchool. PowerSchool registration
went from 40% to 60% last school year. There is an effort to go paperless this year, which will
require parents to be registered.

Faculty Wellness Program - This program will continue this year, it’s grant funded. There has been
good feedback from staff.



7. Special Education Staffing & Program Update - Head of School Susi is optimistic that Special
Education administration will provide needed supports. There are currently not the necessary
teachers in place. The three one-on-one spots are filled.

8. Cell Phones - State of Connecticut initially wanted to address cell phones in schools via
legislation, but this did not move forward. Leadership will be following the research to minimize
use of educational electronics / screen time in middle school.

9. Board Retreat (September 12" - Judy Palmer will facilitate. The goal is to discuss vision for
Gilbert in 10 years, the path to get there, the milestones that are believed to be important to put
in place, and action steps.

14. BOARD OF EDUCATION SUPPORT
A. Winchester - Future Study

15. SCHOOL CORPORATION CHAIRMAN'’S REPORT
A. Holly Cassaday — Welcoming teachers back this week, students next week.

16. ADJOURNMENT
Motion to adjourn at 8:02PM by Scott Beecher, seconded by Heather Dzielak and unanimously
approved.

Respectfully submitted,

Tara Sundie



