THE W. L. GILBERT SCHOOL CORPORATION
Policy Committee Meeting Minutes
August 6, 2026

A Meeting of the Policy Committee of The W. L. Gilbert School Corporation was held on Thursday, August 6,
2026, in the Gilbert School Library at The Gilbert School. The meeting was called to order at 8:05 a.m. by Ellen
Marino.

Committee Members present were Ellen Marino, Holly Cassaday, and Jonathan Morhardt
Absent Committee Members: Shane Centrella
Others Present: Michael Susi, Head of School

A motion was made by H. Cassaday, seconded by J. Morhardt to approve the minutes of June 4, 2026.
Voted: Yeas 3 Nays 0 Abstained 0 -- Motion Passes

NEW BUSINESS:

Continued Discussion Regarding Police Access to Cameras. M. Susi presented a preliminary draft of a Policy
regarding video surveillance and law enforcement access for discussion. The Committee agreed that the police
access would be limited to active, critical safety threats and not for routine monitoring or general surveillance. M.
Susi will provide the committee with a clean draft of the policy, with a number assigned and a copy of the
Memorandum of Understanding between the School and the Winchester Police for the September 2026 meeting.

U.S. Immigration and Customs Enforcement Discussion. The Committee reviewed information provided by
CABE and reviewed the School’s current policies. Consensus of the committee is that no changes are needed.

Generative Al (Artificial Intelligence). The committee reviewed a New Policy P6141.3273(a) prepared by
CABE regarding the use of technologies that perform content generation, data analysis, pattern recognition,
predictive modeling, decision support or adaptive learning and made some revisions and the consensus is to send
this policy to the full Board for the August 2026 meeting as a first read.

OTHER:

Smart Devices. The committee discussed smart devices, such as eyeglasses, rings, bands, neck gear, etc., and M.
Susi will send the committee an email with a sample policy, which will hopefully be sent to the full Board as a
first read in August 2026 regular meeting and possible temporary approval so that the handbooks can be updated
and staff informed prior to the opening of School.

Cell Phones. The committee discussed the recent State of CT Department of Education’s recommendation of
banning cell phones from classrooms (bell to bell), and this will be further discussed at the August regular board
meeting.

Policy for Undocumented Students. The sending districts have sole authority over the documentation of
students they send to Gilbert so there is no need for Gilbert to have a policy.

Bylaws: Classes of Directors/Terms of Office. Since the Board approved the addition of two additional Trust seats
on the School Board, Policy 9110 requires updating to reflect that policy. The proposed policy will be presented
to the full Board at its August 2026 regular meeting as an action item which the committee recommends for
adoption.

Continued Discussion/Review of 9000 series. This was tabled until the next meeting.
A motion was made by H. Cassaday, seconded by J. Morhardt to adjourn the meeting at 9:56 a.m.
Voted: Yeas 3 Nays 0 Abstained 0 -- Motion Passes

Respectfully submitted,
Ellen Marino



