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Akron Central School District
OACM Meeting Minutes
2023 Capital Improvement Project
August 21, 2026

1. Construction Update

A. K-12 Main Building

e Campus-Wide Wayfinding Signage: All signage has been installed around campus except
Athletic Complex parking signs and directionals. Remaining signs will be installed by ASI
on Thurs 8/27 or Fri 8/28.

e Outdoor Message Board: Demolition of the old boards is complete; District confirmed they
should be disposed of. New boards have been hung, electrical connections today 8/21.
Training with Toth’s Sports scheduled for next Tues 8/25.

e Weight Room RTU: New unit will be set on Tues 8/25. Start-up the week of 8/31.

e Orch/Band HRU’s: New units will be set on Wed 8/26. Start-up the week of 8/31.

e HS H-Wing Additional Graphics: Final approval of design received 7/21. Lead time for
material 8—10 weeks. Installation by VSP tentatively mid-September.

e HS H-Wing Railings: Remainder of railings will be installed before the start of school.

- Prep for flower pot entrance new center railing base is not acceptable. CCMG to
address this with TCS.

e HS Cafeteria Doors: Material has been ordered. Still awaiting delivery date from TCS /
Builders’ Hardware. CCMG will coordinate installation with the District.

e PA System: Installation of added speakers in Faculty Bathrooms is complete. Stark is
addressing all outstanding items in-house in lieu of Goodwin.

e Secure Entrance: New security transaction window has been installed and drywall returns
are in progress.

- District stated the exterior storefront active doors have been misfiring. CCMG to
review issues onsite with SRO and Stark / TCS.

e Gym Bleachers: Gym #3 bleachers delivery 11/16. Gym #2 bleachers delivery 11/23.
Bleachers will be installed immediately upon delivery, approx. 5—6 days install duration for
each gym.

B. Athletic Complex
e Turf Field punchlist work and training is complete. Punchlist work for the Grandstand
structure will be complete today 8/21.
Roadway underdrainage and concrete slip-form curbing is complete.
Asphalt binder is complete in Lot D2, Lot D3, and the Roadway.
Concrete flatwork remainder will be completed today 8/21 or tomorrow 8/22.
Main Entrance and Front Sign finishes throughout the week of 8/24.
Perimeter 6’H chain link and aluminum fencing completion anticipated by 8/31.
Windscreens installation underneath and on the back of Grandstand mid-September.
e Musco sports lighting is functional and has been tested.
e Scoreboard system commissioning next Tues 8/25. Training needs to be scheduled.




e District stated BOCES will be onsite Fri 8/28 for network switches in the new Press Box
and Concession Building data racks.

e Crafco track surfacing installation is in progress. Base mat is complete. Seal coat, drainage
testing, and topcoat broadcasting is in progress. Completion currently tracking for Thurs
8/27, weather dependent.

e Discuss plan for asphalt completion incorporating 9/2 games, 9/8 back to school, and
entrance widening.

e District requested additional ADA parking spaces in Lot D2. See attached sketch.

e Fire Hydrant: Installation starting next week 8/24. CCMG to let Town know when line is
charged and send test results.

e Visitor bleacher system is in fabrication. Installation start date tentatively 9/8.

e Area of Reflection:

- Granite Monument — NCI subcontracting process with Woodside Granite is complete.
Order has been placed, awaiting official lead time. Installation in Spring 2027.

- Temp. Project Sign — Sign type switched to heavy-duty snap edge in lieu of two-post.
Final rendering approved 8/17. ASI released job into production, awaiting lead time.

- Permanent Project Sign — Lectern-style sign w/ black finish; District requested that
ASI provide design services (est. $6,000). District needs to gather content.

- Custom Landscaping — Lavocat’s Nursery quote $2,295. Donnie Jr. is working on
meeting public work requirements & prevailing wage.

2. Project Budget Summary

A. Project Budget Summary dated 8/20/26 attached.
e Total Construction Contingency Utilized = $1,509,396 (97%)
- This includes estimate for Entrance Widening.
e Total Construction Contingency Remaining = $36,830
e Total Allowances Remaining = $11,174

B. Considerations not currently carried in Contingency executed/pending values:
- Item removed from wishlist per discussion in 8/21/26 OACM Meeting.
e WeatherScape 24’L Team Shelters — est. $47,500 (2 QTY)
e Main Entrance Security Enhancements — est. $25,000
e Weight Room Flooring — proposal received $62,573
- Moisture mitigation scope alone exceeds $35K CO threshold.

C. Incidental Budget spreadsheet dated 6/10/26 attached.
e Incidental Reserves = $99,124
e Yellow highlighted items shall be reviewed for accuracy.
- CCMG to update CPL line items to incorporate additional design fees.
- Furniture, Fixtures, & Equipment
» Interactive board for Walk of Fame — District bought board, need to code
» HUDL Camera — not an additional expense, already included in District’s package
» Picnic tables for Concessions Plaza — est. $1,400 per picnic table
e District to provide updated expenditures workbook.



3. General Items / New Business
A. Surveying work for Airport parcel and JV Baseball Field were completed.
e CPL provided surveying documents from Wendel on 8/21/26 (attached).
- OACM Team to review jetting vs scoping the existing JV Baseball Field underdrain.

4. Next Meetings

A. OACM Meeting — Friday, September 18th, 2026 @ 9:00 AM
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Project Budget Summary

2023 Capital Improvement Project

August 20, 2026

Akron Central School District

Referendum Authorization $ 29,829,634
Incidental Budget1 $ 4,410,235

Construction Contracts

Phase | $ 12,281,766
Contract #101 - General Trades [Transit Construction Services] $ 5,381,000
Contract #102 - Plumbing [Numarco] $ 531,900
Contract #103 - Mechanical [Mollenberg-Betz] $ 2,720,700
Contract #104 - Electrical [Goodwin Electric] $ 1,721,000
Contract #105 - Theatrical [Syracuse Scenery & Stage Lighting] $ 662,830
Contract #106 - PA & Security [Stark Tech - Co-Op] $ 898,700
Contract #107 - Vehicle Lifts [Vehicle Service Group - Co-Op] $ 265,469
Contract #109 - Signage [Takeform - Co-Op] $ 100,167
Phase Il $ 9,957,732
Contract #200 - Site Work [Northeast Diversification] $ 5,360,600
Contract #201 - General Trades [NCI Construction] $ 438,200
Contract #203 - Mechanical [John W. Danforth] $ 785,300
Contract #204 - Electrical [CIR Electrical] $ 2,647,800
Contract #205 - Track Surfacing [FieldTurf - Co-Op] $ 725,832
Phase lll $ 1,633,675
Contract #300 - Site Work [Northeast Diversification] $ 532,800
Contract #301 - General Trades [NCI Construction] $ 838,300
Contract #304 - Electrical [Frey Electric] $ 199,900
Contract #306 - Electronic Signage [Daktronics - Co-Op] $ 62,675
Total Construction Dollars (All Phases) $ 23,873,173
Balance® $ 1,546,226
Total Phase | Construction Contingency $ 864,708
Total Phase | Change Orders Executed $ 864,708
Total Phase | Change Orders Pending $ -
Total Phase | Construction Contingency Remaining $ -
Total Phase | Allowances Available $ 15,000
Total Phase | Allowances Used $ 15,000
Total Phase | Allowances Remaining $ -
Total Phase Il Construction Contingency $ 667,327
Total Phase Il Change Orders Executed $ 540,307
Total Phase Il Change Orders Pending $ 111,872
Total Phase Il Construction Contingency Remaining $ 15,148
Total Phase Il Allowances Available $ 45,500
Total Phase Il Allowances Used $ 34,327
Total Phase Il Allowances Remaining $ 11,174
Total Phase lll Construction Contingency $ 14,191
Total Phase Ill Change Orders Executed $ (23,841)
Total Phase Ill Change Orders Pending $ 16,350
Total Phase lll Construction Contingency Remaining $ 21,682
Total Phase lll Allowances Available $ 45,000
Total Phase Ill Allowances Used $ 45,000
Total Phase Ill Allowances Remaining $ -

- Incidentals are budgeted costs for all soft costs within the project: A/E, CM, Surveying, Testing, Legal, Finance, FF&E, etc.
- Change orders executed includes cost of all change orders currently written and in process of execution.

1. Incidental Budget reduced by $375,000 on 1/17/25 and $186,371 on 3/31/26 after review of expenditures to date.

2. Construction Contingency Budget reduced by $80,000 after accepting Phase 1l bids to balance the construction budget.




Akron CSD
2023 Capital Improvement Project

INCIDENTAL

BUDGET

Building Construction
Site Work
District Incidental
Total Project (Referendum)

Original
$14,293,149
$10,564,879

$4,971,606

$29,829,634

Revised 1/17/25
$14,293,149
$10,939,879

$4,596,606

$29,829,634

PROPOSED INCIDENTALS

nfien

CAMPUS

CONSTRUCTION MANAGEMENT

Building on Knowledge

Revised 3/31/26
$14,293,149
$11,126,250

$4,410,235

$29,829,634

. % .°f Expenditures to Remaining Balance:
Expenditures Updated: 6/10/2026 Project Date:
Architect and Engineer $1,965,740 6.59%
Contract $1,737,740 $1,700,885.22 $36,854.78
Specialty Design Services $83,000 $50,000.00 $33,000.00
Reimbursables $20,000 $20,000.00
Contingent Additional Services $125,000 $58,410.00 $66,590.00
Construction Manager $1,704,500 5.71%
Contract $1,699,500 $1,527,960.00 $171,540.00
Reimbursables $5,000 $3,054.90 $1,945.10
Contingent Additional Services $0 $0.00
Legal/Financial $175,000 0.59%
Legal Council $100,000 $63,747.20 $36,252.80
Bond Council $25,000 $25,000.00
Financial Advisor $50,000 $18,205.51 $31,794.49
Other $34,750 0.12%
CITI Boces - 3rd Party Review $34,750 $34,750.00 $0.00
Additional Consultants $0 $0.00
Surveys $26,887 0.09%
Site Survey - PH | (billed above) $0 $0.00
Site Survey - PH 1l (billed above) $0 $0.00
Soil Borings - PH | (billed above) $0 $0.00
Soil Borings - PH Il (billed above) $0 $0.00
Subsurface Testing (billed above) $0 $0.00
Asbestos/Lead Survey $26,887 $26,887.00 $0.00
Roofing Survey (billed above) $0 $0.00
SWPPP Preparation $0 $0.00
Underground Utility Inspection $0 $0.00
Theatrical Study (billed above) $0 $0.00
EV Transp. Study (moved to reserve) $0 $0.00
Other $0 $0.00
Construction Testing $101,426 0.34%
Construction Testing (Whitestone) - PH | $26,389 $26,388.75 $0.00
Construction Testing (Whitestone) - PH 1| $60,000 $23,096.25 $36,903.75
Asbestos Monitoring (Stohl) - PH | $15,037 $15,037.00 $0.00
SWPPP Inspections (billed above) $0 $0.00
Other $0 $0.00
Printing, Advertising $9,808 0.03%
Construction Plans & Specs $9,608 $9,607.96 $0.00
Marketing & Advertising $200 $86.12 $113.88
Other $16,000 0.05%
Additional Admin/Custodial Support $0 $0.00
Cleaning $0 $0.00
Moving and Storage $0 $0.00
HVAC Commissioning $16,000 $12,000.00 $4,000.00




Field Office Equipment $0 $0.00
Miscellaneous $0 $0.00
INSURANCE DURING CONSTRUCTION $65,000 0.22%

Builder's Risk $65,000 $59,644.00 $5,356.00

Other $0 $0.00
UTILITIES & SERVICE FEES $0 0.00%

Sewage $0 $0.00

Water Service $0 $0.00

Gas Service $0 $0.00

Electric Service $0 $0.00

Telephone Service $0 $0.00

Data/Security $0 $0.00

Fire Alarm $0 $0.00
TEMPORARY UTILITIES $0 0.00%

Water Service $0 $0.00

Sewage Service $0 $0.00

Electric/Gas Service $0 $0.00

Tel/Data Service $0 $0.00

Temp District Office $0 $0.00

Temp Field Office $0 $0.00
FURNITURE & EQUIPMENT $212,000 0.71%

Furniture, Fixtures & Equipment $112,000 $111,318.36 $681.64

IT - Cameras, Switches, WAPs - PH Il $50,000 $50,000.00

Other District Purchases $50,000 $50,000.00

Site Acquisition $0 $0.00

Fees/Expenses $0 $0.00

$0|  0.00%

Capitalized Interest $0 $0.00
INCIDENTAL RESERVE $99,124] $99,124|  0.33%| | $99,124.00|
SUBTOTALS $4,410,235| $4,410,235] 14.78%] $3,741,078.27| $669,156.44|
TOTAL INCIDENTAL / FINANCING COSTS $4,410,235 14.78%

ITOTAL PROJECT (Referendum)
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1) North as Shown on this Map is True North at 78°35' Meridian of West Longitude, as established by

GPS Static Survey:

e Control Point 1 Set Pin N. 1103098.46, E. 1174724.57
* JAVAD GPS Receiver 944

e Static GPS Observations March 5, 2024

¢ New York State Plane Coordinates West Zone (3103)
e NAD_83(2011)(EPOCH:2010.0000)

Base Stations used:

PID DESIGNATION
NONE BFNY
NONE NYBT
NONE NYHB
NONE NYLP
NONE PWEL

Linear Unit - U.S. Survey Foot. Combined scale factor: 0.99990967. All dimensions shown are Ground.

LATITUDE LONGITUDE
N 42°52'39.17322" W 78° 53' 25.58441"
N 42°59'17.96015" W 78° 07' 20.37552"
N 42°43'02.66341" W 78° 50' 47.27351"
N 43°09'54.85476" W 78° 45' 13.35709"
N 43°14'12.20239" W 79° 13'10.77712"

DISTANCE (m)
37079.485
29845.792
45401.937
26735.309
64178.555

2) Map Reference: Map filed in the Erie County Clerk’s Office under Cover 803.
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