GISD Administrative Board Room

Special Meeting 1615 St Lawrence St.
Monday, August 17, 2026 5:30 PM P O Box 157

Gonzales, Texas 78629

Agenda

Call to Order
Presenter: Board President
1.A. Roll Call

Presenter: Board President
1.B. Invocation:

Presenter: D'Anna Robinson
1.C. Pledge:

Presenter: Josie Smith-Wright
1.D. Mission Statement:

Presenter: Ashley Molina
Public Comments

New Business/Action [tems

3.A. Discuss and Consider Action on the Interlocal Agreement with the University of
Texas at Austin for Dual Enrollment (OnRamps) classes

3.B. Discuss and Consider Action on the MOU with Victoria College to Bridge
Instructional Services for Electrical Courses
Presenter: Jennifer Ervin, CTE Coordinator; Karen Perez, Associate Principal,
Lester CTE Center; Joy Philpott, Chief Academic Officer; Dr. Dana Arreola
Superintendent of Schools

3.C. Discuss and Consider Action to Endorse Ana L. Cortez for the open Region 13
Director position
Presenter: Justin Schwausch, Board President

Reports

4.A. Discuss and develop a plan for next steps regarding Apache Stadium in response
to the findings and recommendations outlined in the final report
Presenter: Dr. Dana Arreola, Superintendent of Schools

4.B. 2026-27 Budget Workshop
Presenter: Amanda Smith, Chief Financial Officer; Dr. Dana Arreola,
Superintendent of Schools

Adjourn
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SUBJECT: Public Comments

RATIONAL SUMMARY:

The next item on the agenda is public comment. Before we begin, | will
remind our audience members of the Board’s procedures for handling public
comments. The public comment portion of our meeting is available to
members of the public who wish to address a meeting item on tonight’s
agenda or other matter pertaining to Gonzales I1SD.

Anyone who wants to speak during public comments must sign in before the
start of the meeting and list the agenda item they want to discuss. Each
public comment speaker will be allowed a maximum of 5 minutes to address
the Board. If necessary for effective meeting management, or to
accommodate large numbers of individuals wishing to address the Board,
we may shorten the time for each individual wishing to present comments.
The public comment portion of the meeting will allow all speakers who have
signed up before the start of the meeting to address the Board regarding an
item on tonight’s agenda. Persons requiring a translator will be given
additional time.

Please keep your comments or criticisms civil and courteous. Please also
avoid using profanity during your opportunity to speak. Last, we ask you not
discuss students who are not your child.

If a speaker is seeking Board resolution of a specific complaint, that concern
should be addressed through the district’s grievance process. District policy
DGBA has been established for addressing employee complaints, policy
FNG is the avenue for filing parent complaints, and policy GF address
community member complaints. Grievance forms can be obtained at the
Gonzales ISD Administration Office.
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ACTION ITEM

SUBJECT: Discuss and Consider Action on the Interlocal agreement with the
University of Texas at Austin for Dual Enrollment (OnRamps) classes

ADMINISTRATOR RESPONSIBLE: Joy Philpott, Chief Academic Officer; Dr. Dana
Arreola, Superintendent of Schools

RATIONAL SUMMARY: To offer Dual Enrollment OnRamps courses through the
University of Texas, a district must sign an Interlocal Agreement each year. The
Interlocal Agreement attached will allow us to offer OnRamps courses during the
2026-27 school year.

SUPERINTENDENT’S RECOMMENDATION: Sign the interlocal agreement

SAMPLE MOTION: | move that we authorize the Board President to sign the
Interlocal Agreement for OnRamps Courses with the University of Texas at Austin.




Interlocal Agreement
Between
The University of Texas at Austin
and
Gonzales Independent School District

FOR THE 2026-2027 ONRAMPS PROGRAM

This Interlocal Agreement (Agreement) with an Effective Date of June 1, 2026, is entered on the
Effective Date by and between Contracting Parties on pursuant to the authority granted in and in
compliance with Chapter 791 of the Texas Government Code.

Contracting Parties:

Receiving Party: Gonzales Independent School District (“Gonzales ISD”)
1615 Saint Louis St
Gonzales, TX 78269

Performing Party: The University of Texas at Austin (“UT Austin”)
OnRamps
2616 Wichita St, Ste 101
Austin, TX 78712

WHEREAS, UT Austin and Gonzales ISD are collaborating to offer high school students the
opportunity to enroll in college courses while attending high school and simultaneously receive
academic credits from UT Austin and their Gonzales ISD high school(s).

WHEREAS, students will be able to participate in dual enrollment, distance education
courses called OnRamps.

NOW THEREFORE, in consideration of the mutual promises herein contained, the Parties
agree as follows:

1. Interlocal
The Texas Interlocal Cooperation Act, Government Code, §791.001, et seq. allows local
governments and institutions of higher learning to contract with each other for governmental
functions and services, including all or part of a function in which the Parties are mutually
interested. This Agreement constitutes an “interlocal contract” within the meaning of and as
authorized by the Texas Interlocal Cooperation Act. The purpose of the Agreement is to
provide “governmental functions or services,” as therein defined. Each party represents it
has authority to enter into the Agreement and does so by action of its governing body. To the
extent any party pays for the performance of governmental functions or services, the party
will make those payments from current revenues available to that party.

2. Nature of OnRamps
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UT Austin and Gonzales ISD enter into this Agreement to implement OnRamps by offering
distance college courses through a dual-enrollment model, as well as high school teacher
training and professional learning. OnRamps offers high school students the opportunity to
earn high school credits from Gonzales ISD and college credits from UT Austin through a
distance education college course.

Gonzales ISD and UT Austin will share the responsibility to implement OnRamps. By
entering into this Agreement for the delivery of distance college courses, Gonzales ISD
becomes an active participant in ensuring the effectiveness and quality of the implementation
of OnRamps at Gonzales ISD.

. Fees and Payments

Enrollment Fees:
The cost of the OnRamps course materials, technical support and course implementation
support outlined in this Agreement for Gonzales ISD will be defined on a per-student,
per-course basis. The maximum 2026-2027 fee is $60.10 per credit hour, or $180.30 for
each three-hour course, per student.

Gonzales ISD is paying a subsidized rate. Subject to available funding, during the 2026-
2027 school year, the fee of $180.30 per three-hour course per student is subsidized to
$149. Enrollment cost subsidies are paid for by OnRamps and applicable state
appropriations. Private, parochial, and out-of-state schools are not eligible for the
subsidized rate.

UT Austin may opt into the Financial Aid for Swift Transfer program annually which
allows eligible students to enroll in OnRamps courses at no cost. UT Austin will
determine opt in status annually in accordance with rules stated by Texas Higher
Education Coordinating Board.

The OnRamps enrollment fee is assessed for each student registered in each OnRamps
course on the enrollment census date which will be determined and communicated on or
before June 1, 2026, including FAST opt-in status. The enrollment fee includes access to
all course materials, technology tools, and credit eligibility evaluation. Refunds will not
be given at the end of a course for any reason, including if a student does not earn or
accept college credit in the course.

Professional Learning and Development (PLD) Fee:

The cost of OnRamps professional learning and development will be assessed on a per-
teacher basis according to the fee schedule in Exhibit C, for teachers who are
implementing one or more OnRamps courses at the beginning of the academic year. This
fee includes professional learning and development services, course materials,
technology tools, and technical assistance required for implementation during the entire
term of this agreement, including Summer Professional Learning Institute (PLI),
academic year PLIs, virtual conferences, learning modules, communities of practice,
professional development assignments, and access to individual virtual coaching.
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The Professional Learning and Development fee does not include lodging, transportation,
or teacher substitute cost. If a PLI is held in person, a lodging fee may be charged in
addition to the PLD fee.

Gonzales ISD is responsible for paying within 30 days of receipt of any undisputed invoice.

All checks should be made payable to The University of Texas at Austin. Payments should be
mailed and/or delivered to:

The University of Texas at Austin
OnRamps

2616 Wichita St, Ste 101

Mail Code: A7300

Austin, TX 78712

4. Scope of Work and Responsibilities
Responsibilities to implement OnRamps dual enrollment courses will be shared by Gonzales
ISD and OnRamps. Gonzales ISD is an active participant in ensuring the effectiveness and
quality of OnRamps implementation at its facilities. The Parties agree to provide the
following, collectively referred to as the “Services.”

4.1 Responsibilities of OnRamps
Enrollment and Records

A.

Provide an online registration process for high school students to enroll in
OnRamps courses (as listed in Exhibit A fully incorporated by this reference)
through the OnRamps student information system (OnRamps Portal).

Maintain, as part of routine educational effectiveness evaluation at UT Austin,
OnRamps student educational records, including registration, enrollment,
orientation, and course evaluation data for purposes of administration,
implementation, and improvement, including official reporting to UT Austin and
Gonzales ISD. OnRamps engages in additional data sharing with UT Austin
departments as defined in the data sharing agreement between Parties, attached and
incorporated herein.

Record grades on UT Austin transcripts for students who earn and accept college
credit for the distance college course.

Support documentation of distance college course credit, including enrollment and
non-enrollment confirmation letters and assistance in securing official transcripts.

Course Curriculum, Instruction, and Grading

E.

F.

Provide UT Austin faculty and academic staff to develop and define college-level
course materials and curriculum and assume oversight of distance college courses.
Deliver instructional materials via distance education. All college course-related
materials are developed by UT Austin faculty and academic staff or selected from
open educational resources and will be available to the student through unique login
in Canvas Learning Management System (Canvas LMS).
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G. Administer OnRamps distance college courses via a dual enrollment model. UT
Austin faculty and academic course staff ensure comparability of distance college
courses to campus-based courses and are approved by UT Austin Department
Chairs and supported by Deans. All OnRamps students register for semester- or
year-long courses.

a.

Semester-long and year-long course college enrollment information

1. Students must complete a series of required assignments and summative
assessments as published in the college syllabus that are designed,
designated, and evaluated by UT Austin faculty and college Instructors of
Record to earn college credit.

ii. Students must earn a passing grade (D- or above) on the designated portion
of the course determined by the UT Austin Instructor of Record to earn
college credit in the OnRamps distance college course.

iii. Students who earn a passing grade (D- or above) in the college course may

accept or decline their college credit.

iv. College credits earned and accepted by students are reported to the

University Registrar for official transcription.

v. Students who accept college credit will have an official UT Austin academic
record and eligibility to order a transcript showing the letter grade earned in
the course.

Provide technology and support services necessary for teaching and learning in

OnRamps:

a.

b.

Maintain servers operated by or hosted on OnRamps’s web-based Canvas LMS.
Provide access and training on the Canvas LMS for every OnRamps student to
access course content and instructional experiences.

Provide online and phone-based technical support to OnRamps teachers,
students, and UT Austin faculty using the curriculum when that support is not
provided through Canvas LMS.

Provide access to teleconference functions in Canvas LMS or other
commensurate distance technology with consultants available to students for
writing consultation related to distance college course writing assignments in
Rhetoric courses.

Provide online access to pertinent student policies including the Academic
Integrity process and policies, Family Educational Rights and Privacy Act
(FERPA) Policy, accommodations, registration procedures, and college credit
and transferability information.

Provide a student orientation module in Canvas LMS for all OnRamps courses
that details OnRamps enrollment, student academic integrity, and FERPA
rights.

Provide information regarding course curriculum and grading through the online
syllabus for each course.

Provide information in the OnRamps Portal or through email notifications
related to distance college course enrollment activities, including registration,
credit status, and official transcript requests.
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i.  Provide information on procedures for submitting and resolving complaints,
grade appeals, information requests, and other inquiries related to participation
in OnRamps.

j. Provide students with appropriate access to academic advising and counseling

resources and supports.

Professional Development and Support

L.

M.
N. Provide virtual coaching access to each OnRamps high school teacher to support

Deliver professional learning to Gonzales ISD teachers who implement the
OnRamps course. Teachers implementing an OnRamps course are required to
participate in and complete all OnRamps professional learning and development
program components.

a. 2026 Summer PLI will be delivered by OnRamps using distance education and
virtual learning technologies. Summer PLI is required for all OnRamps high
school teachers.

b. Academic year PLIs will consist of two one-day PLIs for new and returning
participating teachers delivered virtually during the fall and spring semesters.
Gonzales ISD teachers are required to participate in and fully complete the one-
day workshop during each semester in which the teacher delivers an OnRamps
course, regardless of whether the course will be offered in the subsequent year.

c. Virtual conferences for implementing Gonzales ISD new and returning teachers
held up to eight times per year.

d. Gonzales ISD teacher participants will be credited with continuing professional
education hours for the hours of documented attendance.

Deliver professional learning and development opportunities specific to

administrative and counselor roles and functions to Gonzales ISD administrators

and high school counselors.

Deliver in-person or virtual presentations and/or workshops to Gonzales ISD staff

and community members regarding the OnRamps program overview,

implementation, and strategies for success based on advance scheduling and
availability of OnRamps staff.

OnRamps will hire and assign a designated qualified course lead for each course

offered. The designated course lead will serve as the content expert and point of

contact and support for the high school teacher.

Provide ongoing, one-on-one feedback and guidance to the high school teacher.

course implementation and enhance their professional practice.

Institutional Effectiveness

0.

Provide feedback regarding course implementation to UT Austin faculty and
academic staff, as well as Gonzales ISD high school teachers and administrators.
OnRamps will provide updates through regularly identified reporting schedules to
the identified Gonzales ISD Main Contact and, as needed, regarding the status of
OnRamps course and professional learning and development implementation, based
on regular review of data, including communication with the OnRamps Gonzales
ISD high school teacher(s) and student performance and engagement data.
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a. OnRamps staff will inform Gonzales ISD administration of any serious
concerns regarding Gonzales ISD or campus implementation of the OnRamps
course pertaining to quality and fidelity. If Gonzales ISD implementation of the
OnRamps course is deemed unsatisfactory, OnRamps reserves the right to deny
the opportunity to offer the OnRamps course in the future or to require a
replacement high school teacher.

b. A Gonzales ISD high school teacher deemed by OnRamps to be unsatisfactorily
implementing the course will be given the opportunity to bring course
implementation into alignment with OnRamps expectations and be provided
individual coaching and support as available through the course staff, OnRamps
PLIs, a community of practice, and ongoing communication. Should the high
school teacher’s implementation of OnRamps continue to be unsatisfactory or
without improvement in OnRamps’ sole discretion, OnRamps will notify
Gonzales ISD, who will use its best efforts to identify an alternate high school
teacher, and Gonzales ISD will work with OnRamps to continue
implementation of the course with the alternate high school teacher. OnRamps
reserves the right to deny any unsatisfactorily performing teacher the
opportunity to offer the course in the future.

c. Should OnRamps deem an OnRamps Gonzales ISD high school teacher as not
compatible with or not in the best interest of the OnRamps in OnRamps’ sole
discretion, OnRamps will notify Gonzales ISD who will work with OnRamps to
continue the course through an alternate teacher.

d. Any person performing Services under this Agreement on behalf of OnRamps
must be actively employed or eligible for employment by UT Austin and may
not be on administrative or medical leave. UT Austin must comply with
applicable criminal background check requirements for their respective faculty,
staff, and employees performing Services under this Agreement. If UT Austin
becomes aware that one of its faculty, staff, or employees performing Services
does not meet these requirements, a representative of OnRamps must inform the
Gonzales ISD district contact.

Location Student Participation, and Extended Student Absences

P. OnRamps dual enrollment instruction will occur in the facilities of the high school
campus with the designated high school Instructor who has completed OnRamps
professional learning institute requirements.

Q. All students in the class must be high school students enrolled in the OnRamps
course.

R. When the student is unable to attend school in the designated high school facility
with a qualified and selected OnRamps high school Instructor, the student may
continue in the online distance college course based on criteria provided in the
Implementation Manual.

4.2 Responsibilities of Gonzales ISD [subject to Gonzales ISD policies and applicable
law]
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A. Implement one or more OnRamps courses in accordance with this Agreement, the
OnRamps Implementation Manual, and the OnRamps Technical Manual, which
will be provided by OnRamps to District and are hereby incorporated by reference.
a. Assign a(n) Gonzales ISD contact responsible for overseeing implementation of

OnRamps high school course(s) and participating in meetings designated for

Gonzales ISD administration with OnRamps staff.

1. This Gonzales ISD contact will provide up-to-date contact information for
Gonzales ISD and its campus administration. In the event there is a change
in administration at Gonzales ISD or at its campuses, the Gonzales ISD
contact will update the OnRamps Portal.

ii. This Gonzales ISDcontact will communicate registration timelines for
campus administration and ensure required professional learning for a
campus counselor focused on advising students and monitoring aspects of
the implementation of OnRamps respective to their role.

b. OnRamps syllabi and course content may not be used to satisfy the
requirements for third party evaluation, including Advanced Placement (AP)
curriculum.

c. In the case of Introduction to Rhetoric: Reading, Writing and Research and
Reading and Writing the Rhetoric of American Identities, the UT Austin
Department of Rhetoric and Writing:

1. Prohibits the OnRamps courses from being offered as an AP English course.

ii. Requires a cap of 25 students per section with a limit of two (2) sections per
teacher for a maximum of 50 students. Alternatively, a teacher may have 60
students distributed in three (3) or more sections. With approval, the cap of
60 students may be exceeded in exceptional circumstances at OnRamps’
sole discretion.

B. Recruit high school teacher(s) with appropriate qualifications to teach the OnRamps
course(s), consistent with Gonzales ISD policies.

a. Minimum requirements for all OnRamps Gonzales ISD high school teachers
include:

1. One (1) or more years of teaching experience in the relevant course or a
higher-level course (e.g., calculus for pre-calculus).

ii. Completed annual OnRamps teacher application.

iii. Obtain a UT EID in order to access Canvas LMS, the OnRamps Portal, and
other systems required for implementation of OnRamps. OnRamps will
provide the designated OnRamps teacher privileged access to student
information and other systems through the UT EID. OnRamps may suspend,
terminate, or revoke OnRamps teacher access to its systems through the EID
affiliation at OnRamps’ sole discretion. The EID affiliation with OnRamps
will be revoked if this agreement is terminated or if an OnRamps Gonzales
ISD high school teacher can no longer implement the course.

iv. Successful completion of required tasks before the start of Summer PLI,
including, but not limited to, completion of FERPA training module
provided by OnRamps. Tasks will be determined and shared by the
OnRamps professional learning and development staff in advance of
Summer PLI. Gonzales ISD high school teachers approved on a conditional
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basis may be required to complete additional tasks. Any high school teacher

who does not complete the required self-directed or Summer PLI tasks may

not be eligible to implement an OnRamps course. The decision to admit or
deny such teacher and any accompanying conditions will be determined by
the Director of Instructional Innovation and Implementation and Executive

Director at their discretion.

v. Attendance and successful completion of Summer PLI, all required
academic year PLIs, monthly virtual conferences or learning modules, and
professional development assignments.

1. OnRamps Gonzales ISD high school teachers must participate in the
entire Summer PLI and complete all assigned work including pre-,
during, and post-PLI.

2. Gonzales ISD teachers are required to participate in and fully complete
both academic year PLIs in which the teacher delivers an OnRamps
course, regardless of whether the course will be offered in the
subsequent year. Each Fall and Spring PLI will provide six hours of
continuing professional education hours, not to exceed eight hours.

3. Instructors teaching spring-only courses will have a one-hour virtual
learning event held in December to reinforce learning from the summer.

vi. Review communication from OnRamps course staff in weekly newsletters
and respond accordingly to routine requests.

vii. Adhere to guidelines regarding OnRamps course content intellectual
property. Gonzales ISD is responsible for informing teachers that they do
not have a license to use any OnRamps provided materials outside of the
scope of this agreement.

viii. Deliver OnRamps instructional materials through the OnRamps instance of
Canvas LMS or designated platforms as specified in the OnRamps
Technology Manual.

b. Additional requirements for OnRamps returning Gonzales ISD teachers include:

i. Successful implementation of OnRamps course during the previous
academic year according to requirements under section D below.

C. Ensure OnRamps Gonzales ISD high school teachers and students have the
necessary resources to implement OnRamps with fidelity, including, but not limited
to:

a. Daily access to the OnRamps Portal and Canvas LMS. Participating Gonzales
ISD campuses will work with the OnRamps support team to ensure their
campus and students can fully access the OnRamps Portal and Canvas LMS.

b. Access to computer, internet, and URLs in approved allow lists, as specified by
OnRamps, and adhere to requirements outlined in the most recent OnRamps
Technology Manual.

c. Scheduled access to technology that meets the specifications defined by
OnRamps for each course. This includes regular in-class and out-of-class, one-
to-one (1:1) access to computers and the internet to view materials and complete
and submit assignments, quizzes, tests, and exams, and the following
technology for specific course implementation (as applicable).
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Graphing calculators or graphing calculator functions as specified in the most
recent OnRamps Technology Manual.

Audio/visual projection and/or whiteboard.

Copy/scanning services to duplicate some course materials and distribute to
students in the OnRamps course and upload assignments.

Required lab materials for BIO 106M, CH 104M, CH 104N, GEO 302E, and
PHY 102M.

The Biology and Chemistry course(s) must be offered in a lab setting that meets
the Texas Education Agency standard with minimal viable components
including an eyewash station, vent hood, and equipment required for student
implementation of the lab course including use and disposal of the required
chemical list.

. Ensure OnRamps Gonzales ISD high school teachers implement OnRamps with
fidelity, including the following requirements:

a.

b.

Adhere to Texas Administrative and Education Code, including the Educators’
Code of Ethics (19 TAC Chapter 247).

Ensure students complete the OnRamps registration process and student
orientation, including creating a UT EID, and creating a profile and registering
in the OnRamps Portal, within the first three weeks of school.

Administer and facilitate OnRamps-required assignments and assessments
without alteration through the OnRamps instance of Canvas LMS.

Use Canvas LMS to assign and grade high school work as specified by
OnRamps.

Participate in professional learning and development activities, including
Summer PLI, academic year PLIs, video conferences, learning modules,
communities of practices and uploads of classroom video, and ongoing
opportunities during each semester in which they teach the OnRamps course.
To facilitate teacher participation in the academic year PLIs, Gonzales ISD
agrees to pay the cost of substitute teachers for the days the teacher will attend
the academic year PLIs.

Maintain regular communication via email, phone, video web conferencing, etc.
with OnRamps course staff regarding the success and challenges of
implementation, responding in a timely manner to requests for information.
Notify OnRamps of Gonzales ISD high school teacher absences of five or more
consecutive class days or of teacher resignations using the provided form in the
case when the teacher cannot self-report.

. Ensure students register for OnRamps courses to meet OnRamps requirements,

including:

a. Recruit, advise, and approve students to participate in OnRamps courses.

b. Designate employee(s) responsible for providing academic advising to students
enrolled in OnRamps courses prior to the start of the course.

c. Ensure students enrolled in OnRamps meet the minimum academic
requirements for each course as shown in Exhibit A.

d. Ensure students complete the OnRamps registration process and student

orientation, which includes creating a UT EID, and creating a profile and
registering in the OnRamps Portal, within the first three weeks of school.
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e. The student and, if the student is under 18 years of age at the time of
registration, the student’s parent or guardian shall acknowledge and consent the
student is enrolling in a college course with the opportunity to earn college
credit.

F. Ensure accuracy of OnRamps student information, including:

a. Ensure student rosters accurately reflect students enrolled in OnRamps courses
on the OnRamps census dates in fall and spring.

b. Submit student state IDs and educationally disadvantaged status in accordance
with the communicated timeline.

c. Submit high school grades in accordance with the data sharing agreement
schedule.

G. Any person performing Services under this Agreement on behalf of Gonzales ISD

must be actively employed or eligible for employment by Gonzales ISD and may
not be on administrative leave. Gonzales ISD must comply with applicable
criminal background check requirements for their respective faculty, staff, and
employees performing Services under this Agreement. If Gonzales ISD becomes
aware that one of its faculty, staff, or employees performing Services does not meet
these requirements, the district contact, who oversees the OnRamps program, must
inform OnRamps within 24 business hours and provide information about the
incident as it pertains to OnRamps students and implementation.

5. Summer PLI Teacher Registration and Attendance

A. Gonzales ISD high school teachers are required to register for Summer PLI two weeks
prior to the start of the selected synchronous Summer PLI session. Late registration will
be accommodated at the discretion of the Executive Director or designee.

B. New OnRamps Gonzales ISD high school teachers must complete all components of
Summer PLI including prerequisite self-directed modules, synchronous sessions, and
compliance modules. New OnRamps high school teachers are defined as those who are
implementing an OnRamps course for the first time or for the first time after more than
one year of absence.

a.

The Gonzales ISD teacher assigned to the course must successfully complete the
New Instructor Summer PLI experience at least once, in its entirety, before
implementing an OnRamps course for the first time. If the teacher continues to offer
the course in subsequent years, they are required to attend the Returning Instructor
Summer PLI for each subsequent year they implement that course. If a teacher is
assigned to implement a new OnRamps course in addition to their current OnRamps
course, the instructor must complete the New Instructor Summer PLI for the new
course.

C. Cancelation policy:

a.

If a high school teacher registers for Summer PLI and is unable to attend, the teacher
must communicate this change to the OnRamps Professional Learning and
Development team via OnRamps Support in writing at least one week prior to the
start of the Summer PLI session for which the Instructor is registered. The district
contact may coordinate with OnRamps to identify an appropriate replacement.
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b. Teachers who miss more than 20% of Summer PLI may be required to complete
additional activities during the academic year to maintain eligibility to implement the
OnRamps course.

c.If a high school teacher attends Summer PLI, and the course for which the teacher is
trained is not offered for the school year, Gonzales ISD materials provided to
Gonzales ISD for the course must be returned to OnRamps within 30 days.

6. Educational Records and Data Sharing

A. Gonzales ISD and OnRamps create, maintain, and manage their own educational records
for students and teachers. OnRamps maintains all educational records created as a result
of OnRamps consistent with FERPA, as well as applicable UT Austin policy defined in
Appendix C, Chapter 9 of the General Catalog of UT Austin, subchapter 9-100 through
9-400, and any applicable law. In order to provide OnRamps and related services to
Gonzales ISD and for Gonzales ISD’s accountability reporting purposes, OnRamps
requires specific student information from Gonzales ISD. All such records are provided
the same security as those outlined in this section 6.C, section 7, and the Data Sharing
Agreement, and will not be sold or shared with external sources except as allowed by
law. See Exhibit B Data Sharing Agreement which sets terms and conditions for the
exchange by the Parties of data needed to support OnRamps.

B. Following UT Austin’s Institutional Review Board standards and policy, as applicable,
OnRamps may obtain and maintain data and/or feedback about student and teacher
experiences with OnRamps for the purpose of understanding outcomes and OnRamps
improvements.

C. For legitimate educational interests, OnRamps will facilitate the exchange of information
among institutions, OnRamps high school teachers, OnRamps faculty and staff, and
Gonzales ISD contacts 1) pertaining to students’ progress toward the opportunity to earn
college credit; 2) to verify student accommodations under IDEA and/or Section 504; 3) to
facilitate early intervention and support student success; 4) pertaining to whether college
credit is earned, accepted, and/or declined; 5) to facilitate accurate recordkeeping; and 6)
to address academic integrity issues. If either party obtains access to Gonzales ISD
and/or UT Austin records or record systems protected under FERPA, each party agrees to
adhere to the provisions of FERPA. While in possession of FERPA records and data,
only persons authorized to access the student data related to OnRamps will be granted
access consistent with FERPA.

7. Governmental Function, Immunity, Record Protection, and Criminal History
The Parties agree that the performance of this Agreement is for the purpose of performing
governmental functions and that, in all things related to this Agreement, Parties are
performing governmental functions as defined by the Texas Interlocal Cooperation Act.
Nothing herein or in the performance of this Agreement shall be construed as a waiver of
sovereign/governmental immunity or similar rights. Parties agree that neither party waives
any immunity or defense that would otherwise be available to it pursuant to the Texas Tort
Claims Act or other applicable statutes, laws, rules or regulations against claims arising from
the exercise of its powers or functions. No provision of this Agreement that imposes an
obligation or restriction on Gonzales ISD or UT Austin not otherwise permitted by applicable
law shall be enforceable. Records relating to this Agreement may be subject to disclosure
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10.

11.

pursuant to the Texas Public Information Act, Section 552.001 et. seq. of the Texas
Government Code.

Each party agrees that if it received information or records concerning any student, it shall
not disclose the same except as permitted by the Family Educational Rights and Privacy Act
a/k/a FERPA (20 U.S.C. 1232(g)). FERPA is specifically referenced in the Texas Public
Information Act as an exception to records that are subject to disclosure to the public (Texas
Government Code 552.001 et seq.).

Indemnity

The Parties expressly agree that, except as provided herein, no party shall have the right to
seek indemnification or contribution from the other party for any losses, costs, expenses, or
damages directly or indirectly arising, in whole or part, from this Agreement.

Term and Termination

This Agreement is effective on June 1, 2026, no matter the date fully executed by both
Parties and covers a period beginning June 1, 2026 and ending August 31, 2027. This
Agreement cannot be renewed or extended.

Either party may, without penalty, terminate this Agreement at the end of any budget period
of such party during the term if funds required to fulfill this Agreement have not been
appropriated, and with written notice to the other party. Such notice shall be effective thirty
(30) calendar days from the date of receipt.

Either party may terminate this Agreement without cause upon thirty (30) days’ advance
written notice of termination to the other party. Gonzales ISD agrees any amounts owed for
Services rendered through the termination date and properly invoiced will be promptly paid
upon notice of termination and in accordance with the provisions of Chapter 2251, Texas
Government Code.

Ownership of Intellectual Property

UT Austin and OnRamps shall solely own all intellectual property rights in or relating to
OnRamps, including all written materials, study guides, course materials, syllabi, and
assessments prepared under OnRamps (“Materials”). Intellectual property rights means any
rights or titles to inventions, discoveries, concepts, methods, processes, data, trade secrets,
branding, trademarks, copyrights, computer programs and related documentation, or works of
authorship fixed in a medium of expression of any kind whether or not patentable,
copyrightable, or eligible for registration as a trademark, as well as applications for any such
rights. There are no implied licenses; Gonzales ISD agrees and understands that it may not
copy, modify, share, distribute, or display any Materials without the prior written permission
of UT Austin and OnRamps.

Contractual Relationship

Nothing contained herein shall be construed as creating an employer/employee relationship, a
partnership, a joint venture or joint obligations between the Parties. Each party retains the
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12.

right to conduct its business as it sees fit. The Parties shall, at all times, be deemed
independent contractors/entities.

Notice to Parties

Except as otherwise provided by this Section, notices, consents, approvals, demands, requests
or other communications provided or permitted under this Agreement, will be in writing and
will be sent via certified mail, hand delivery, overnight courier, facsimile transmission (to the
extend a facsimile number is set forth below), or email (to the extent an email address is set
forth below) as provided below, and notice will be deemed given 1) if delivered by certified
mail, when deposited, postage prepaid, in the United States mail, or 2) if delivered by hand,
overnight courier, facsimile (to the extend a facsimile number is set forth below) or email (to
the extent an email address is set forth below), when received:

Gonzales ISD at:
Gonzales Independent School District
1615 Saint Louis St
Gonzales, TX 78269

UT Austin at:
The University of Texas at Austin
Business Contracts Office
1616 Guadalupe St, Ste 3.304
Mail Code D9900
Austin, TX 78701
Attn: Business Contracts Administrator

With a copy to:
OnRamps
2616 Wichita St, Ste 101
Mail Code: A7300
Austin, TX 78712
Email: sp.contracts@austin.utexas.edu

or such other address as later provided by a party through written notice to the other party.

13. Venue; Governing Law

This Agreement, all of its terms and conditions, all rights and obligations of the Parties, and
all claims arising out of or relating to this Agreement, will be construed, interpreted and
applied in accordance with, governed by and enforced under, the laws of the State of Texas.

14. Mutual Negotiation

This Agreement has been prepared at the joint request, direction, and construction of the
Parties, at arms’ length, and shall be construed without favor to any party.

15. Amendment and Assignment
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16.

17.

18.

19.

20.

21.

Any changes to this Agreement may only be made by mutual written agreement of the
Parties. This Agreement may not be assigned by either party without the express written
consent of the other party. Any attempt to assign without such consent shall be void, and
shall be deemed a material breach of this Agreement.

Entire Agreement; Modifications

This Agreement supersedes all prior agreements, written or oral, between Performing Party
and Receiving Party and will constitute the entire agreement and understanding between the
parties with respect to its subject matter. This Agreement and each of its provisions will be
binding on the parties, and may not be waived, modified, amended or altered, except by a
writing signed by Receiving Party and Performing Party.

State Auditor’s Office

Contracting Parties understand acceptance of funds under this Agreement constitutes
acceptance of authority of the Texas State Auditor's Office or any successor agency
(Auditor), to conduct an audit or investigation in connection with those funds (ref. Sections
51.9335(c), 73.115(c) and 74.008(c), Education Code). Contracting Parties agree to
cooperate with Auditor in the conduct of the audit or investigation, including providing all
records requested. Contracting Parties will include this provision in all contracts with
permitted subcontractors.

Severability

If any one or more of the provisions of this Agreement will for any reason be held to be
invalid, illegal, or unenforceable in any respect, that invalidity, illegality or unenforceability
will not affect any other provision, and this Agreement will be construed as if the invalid,
illegal, or unenforceable provisions had never been included.

Survival
A party shall remain obligated to the other party under all clauses of this Agreement that
expressly or by their nature extend beyond the expiration or termination of this Agreement.

Cybersecurity Training Program

During the term and any renewal of this Agreement, each party shall comply with Texas
Government Code Chapter 2054 concerning cybersecurity for state agencies and local
government, and to the extent applicable verify compliance to the other party.

Access by Individuals with Disabilities

Performing Party represents and warrants (EIR Accessibility Warranty) the electronic and
information resources and all associated information, documentation, and support Performing
Party provides to Receiving Party under this Agreement (EIRs) comply with applicable
requirements set forth in 1 TAC Chapter 213 and 1 TAC Section 206.70 (ref. Subchapter M,
Chapter 2054, Texas Government Code). To the extent Performing Party becomes aware the
EIRs, or any portion thereof, do not comply with the EIR Accessibility Warranty, then
Performing Party represents and warrants it will, at no cost to Receiving Party, either 1)
perform all necessary remediation to make EIRs satisfy the EIR Accessibility Warranty or 2)
replace the EIRs with new EIRs that satisfy the EIR Accessibility Warranty. If Performing
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22.

23.

Party is unable to do so, Receiving Party may terminate this Agreement and, within thirty
(30) days after termination, Performing Party will refund to Receiving Party all amounts
Receiving Party paid under this Agreement.

Performing Party will provide all assistance and cooperation necessary for the performance
of accessibility testing conducted by Receiving Party or Receiving Party’s third party testing
resources as required by 1 TAC Section 213.38(g).

Payment of Debt or Delinquency to the State

Pursuant to Sections 2107.008 and 2252.903, Government Code, any payments owing to
Performing Party under this Agreement may be applied directly toward any debt or
delinquency Performing Party owes the State of Texas or any agency of the State of Texas,
regardless of when it arises, until paid in full.

Signatory Representations

Receiving Party represents and warrants that it has all necessary power and has received all
necessary approvals to execute and deliver this Agreement, and the individual executing this
Agreement on behalf of Receiving Party has been duly authorized to act for and bind
Receiving Party.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly
authorized representatives as shown below.

Receiving Party Performing Party

Gonzales Independent School District The University of Texas at Austin
Signature: Signature:

Name: Name:

Title: Title:

Date: Date:
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OnRamps Course

UT Austin
Course Code(s)

Exhibit A

OnRamps Courses

Credit Hours

Texas Core
Curriculum

TCCNS
Equivalency

High School
Prerequisite

Crosswalked
Courses

Foundations of
Arts and
Entertainment
Technologies
Introductory
Biology | + Lab
for Introduction
to Biology |

Principles of
Chemistry |
(Lecture) +
Introduction to
Chemical
Practices | (Lab)
Principles of
Chemistry Il
(Lecture)+
Introduction to
Chemical
Practices Il (Lab)
College Algebra

Computer Science:
Thriving in Our
Digital World
Introduction to
Economics

Earth, Wind, and
Fire: An
Introduction to
Geoscience

Mechanics, Heat,
and Sound + Lab
for Mechanics,

Heat, and Sound

AET 304

BIO 311C
BIO 106M

CH 301
CH 104M

CH 302
CH 104N

M 301

CS303E

ECO 304K

GEO 302E

PHY 302K
PHY 102M

3 lecture
1 lab

3 lecture
1 lab

3 lecture
1 lab

3 lecture
1 lab

Code
050

030

030

030

N/A

093

080

030

030
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N/A

BIOL 1306
BIOL 1106

CHEM 1311
CHEM 1111

CHEM 1312
CHEM 1112

MATH 1314

N/A

ECON 2302

N/A

PHYS 1301
PHYS 1101

Graphic
Design
recommended

Biology +
Chemistry

Algebra |

OnRamps
Chemistry | +
Lab, AP
Chemistry or
equivalent

Algebra |
required,
Geometry
recommended
Algebra |

Algebra Il
recommended
(or concurrent
enrollment)

Biology or IPC
required,
Chemistry
recommended
(or concurrent
enrollment)
Algebra l and
Geometry
required,
Algebra Il or
Precalculus
recommended

(H.S. Course Code)
Audio/Video
Production Il
(13008600)

Scientific Research
and Design |, Il or
11 (13037200,
13037210, or
13037220)
Chemistry
(03040000)

Scientific Research
and Design |, Il or
11 (13037200,
13037210 or
13037220)

Algebra Il
(03100600)

Computer Science
[ (03580200)

Economics with
Emphasis on the
Free Enterprise
System and Its
Benefits
(03310300)
Earth Systems
Science
(03060150)

Physics (03050000)



Texas Core Crosswalked

OnRamps Course g;ﬁ:étgde(s) Credit Hours | Curriculum EgSi’:l/zlency Erlireiﬂ;;fé Courses
Code (H.S. Course Code)
Electromagnetism, PHY 302L 3 030 PHYS 1302 TEKS-based Scientific Research
Optics, and Physics, Algebra and Design I, Il or
Nuclear Physics Il and Geometry 111 (13037200,
required; 3037210 or
Physics | 13037220)
(OnRamps or
Honors/AP/DC)
or Precalculus
recommended
Discovery M 305G 3 020 MATH 2312 Algebralland = Precalculus
Precalculus: Geometry (03101100)
Preparation for
Calculus
Introduction to RHE 306 3 010 ENGL 1301 English land Il | English 11l
Rhetoric: Reading, (03220300)
Writing, and English IV
Research (03220400)
Reading and RHE 309) 3 010 ENGL 1302 English land Il | English 11l
Writing the (03220300)
Rhetoric of English IV
American (03220400)
Identities
Elementary SDS 301 3 020 MATH 1342 Algebra | Statistics
Statistical Methods required, (03102530)
Algebra Il
recommended
Issues and Policies' GOV 312L 3 070 GOVT 2302 U.S. History U.S. Government
in American (or concurrent = (03330100)
Government enrollment)
United States, HIS 315K 3 060 HIST 1301 English | and U.S. History
1492-1865 English Il (or (03340100)
concurrent
enrollment)
United States HIS 315L 3 060 HIST 1302 English | and U.S. History
Since 1865 English Il (or (03340100)
concurrent
enrollment)
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Exhibit B
Data Sharing Agreement

DATA SHARING AGREEMENT
BY AND BETWEEN
Gonzales Independent School District
AND
ONRAMPS
AT THE UNIVERSITY OF TEXAS AT AUSTIN

Pursuant to this Data Sharing Agreement and underlying Interlocal, Gonzales Independent
School District agrees to provide individual student-level data to OnRamps at The University of
Texas at Austin (UT Austin) for the purpose of implementing, billing, and evaluating the
OnRamps dual enrollment program and informing OnRamps students of academic opportunities
at UT Austin. Gonzales ISD hereby appoints OnRamps as a legitimate educational official of
Gonzales ISD in accordance with the Family Educational Rights and Privacy Act (FERPA).
Likewise, OnRamps hereby appoints Gonzales ISD as a legitimate educational official of
OnRamps in accordance with FERPA. OnRamps agrees to provide individual student-level data
to Gonzales ISD for the purpose of evaluation, accountability, and student record-keeping. The
terms of this Data Sharing Agreement are in effect until August 31, 2027 unless terminated in
writing by one or both Parties.

1. Data type and exchange timeline
Gonzales ISD Designee for Student Data and OnRamps will coordinate data exchange for all
OnRamps participants for the 2026-2027 academic year, as follows:

Responsible Party Time Period Type of Data
OnRamps August 2026 — | Throughout the academic year OnRamps will
July 2027 provide information about student enrollments and

performance through OnRamps Portal. Access to
the OnRamps Portal will be limited to pre-identified
campus and Gonzales ISD personnel who must
obtain a UT Electronic Identification and password
in order to access the portal.

The following enrollment and performance data is
provided throughout the academic year, as
information becomes available.

¢ Course enrollments

e Interim Course Performance

e Final letter grade

e Credit decision (credit accepted or declined)
e University transcript grade
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e Student qualifying status for Financial Aid for
Swift Transfer (FAST)

¢ Student qualifying status for accommodations
under IDEA or Section 504

e Student orientation completion status

OnRamps

August 2026 —
May 2027

Throughout the year, OnRamps will provide
information about student engagement and
performance through the OnRamps Data Dashboard.
Access to the OnRamps Data Dashboard will be
limited to one representative from Gonzales ISD,
Personnel who are granted access to the OnRamps
Data Dashboard may be required to complete
additional steps to ensure security requirements are
met.

Gonzales ISD

September
2026 — May
2027

Gonzales ISD will provide Student State IDs for all
enrolled students. This 10-digit numeric data element
TX-UNIQUE-STUDENT-ID in the Texas Education
Data Standards (TEDS) is used for data reporting
and invoicing purposes, including identifying
students as FAST eligible and CCMR accountability.

Using the Student State IDs, the Texas Higher
Education Coordinating Board (THECB) and Texas
Education Agency (TEA) identifies students who are
eligible the FAST program. District-level data may
be exchanged for the purpose of identifying students
as eligible for the FAST program based on their
current year educationally disadvantaged status.

e TEA-assigned TX-UNIQUE-STUDENT-ID
(StudentUnique ID)

e Current year status as educationally disadvantaged
(code 01, 02, or 99 in the PEIMS data element
“EconomicDisadvantage”)

Gonzales ISD

May 2027 —
July 2027

In order for OnRamps to engage in ongoing learning
about student experiences, high school grades are
exchanged.

¢ High school grade in OnRamps course, semester 1
¢ High school grade in OnRamps course, semester 2
e High school grade in OnRamps course, cumulative

2. Data protection
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All data will be exchanged using secure systems and in an encrypted, password protected
electronic format by Gonzales ISD and OnRamps.

OnRamps endeavors that in all reports, electronic or otherwise, derived from information made
available under this Data Sharing Agreement, all data shall be aggregated in such a way that no
individual will be identified directly or by deduction. OnRamps further endeavors that the data
elements will not be released to a third party without written parental or student (as applicable)
consent.

While in possession of this data, both Parties shall permit access only to employees and
contractors authorized to assist in the implementation or evaluation of OnRamps or other UT
Austin program to have access to the data. Both Parties agree to store the data in an encrypted
format, in a secure area and to prevent unauthorized access.

UT Austin will return to Gonzales ISD and/or destroy all personally identifiable data when the
study is complete.

3. Information shared with TEA
e Rosters of individual students, including student state ID, for students who complete an
OnRamps course for the purpose of calculating state accountability and other required
state performance reporting and metrics.

4. Information shared with THECB
e Rosters of individual students, including student state ID, for all students enrolled in an
OnRamps course at fall or spring census to determine student eligibility for Financial Aid
for Swift Transfer (FAST).

5. Data and Information shared with Districts that opt-in for Teacher Incentive Allotment
(TIA)
e Districts may elect to implement OnRamps pre- and post-assessments for the purpose
of Teacher Incentive Allotment (TIA) program participation. Districts that opt to use
OnRamps developed assessments will exchange data with OnRamps for this purpose.

Page 20 of 21



Exhibit C
OnRamps Teacher Professional Learning and Development Fee Schedule

Pursuant to Section 3, the following per-teacher fee will be assessed at the beginning of the
academic year. A professional learning and development fee will be assessed for teachers who
are implementing one or more OnRamps courses . Individual situations not described below will
be evaluated on a case-by-case basis.

OnRamps teachers may only implement a maximum of two unique 3-hour courses in the same
semester.

Instructor Status Status Description PLD Fee Assessed

New The Instructor is $550
implementing the course for
the first time in the current
academic year or is teaching
the same course after a gap of
more than one year.

Returning The Instructor is $250
implementing the same
course for the second
consecutive year or more.

New Additional Course The Instructor is $550
implementing one course for
the first time in the current
academic year AND is
implementing an additional No fee is charged for the

course or courses for the implementation of the
second consecutive year or additional course(s).
more

Returning Additional Course | The Instructor is $250

implementing two or more
courses for the second

consecutive year or more. No fee is charged for the

implementation of the
additional course(s).
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Board of Trustees

Justin Schwausch
President

Josie Smith-Wright
Vice President

Ashley Molina
Secretary

Naomi Brown
D’Anna Robinson
Jamie Owens

Gloria Torres

GISD School Board Agenda Information Sheet
August 17, 2026

ACTION ITEM

SUBJECT: Discuss and Consider Action on an MOU with Victoria College to Bridge
Instructional Services for Electrical Courses

ADMINISTRATOR RESPONSIBLE: Jennifer Ervin, CTE Coordinator; Karen Perez,
Associate Principal, Lester CTE Center; Joy Philpott, Chief Academic Officer; Dr.
Dana Arreola, Superintendent of Schools

RATIONAL SUMMARY:: Approval of this MOU will allow the district to continue the
program as approved and initiated in August 2024.

SUPERINTENDENT’S RECOMMENDATION: Approve the MOU with Victoria
College for Electrical Courses

SAMPLE MOTION: | move that the board approve the MOU with Victoria College for
Electrical Courses as presented.




Non-Credit Training Agreement

Victoria College

an educational institution in the County of Victoria, in the State of Texas, and

Gonzales Independent School District

agree to enter into a partnership to offer non-credit training to eligible students. This Memorandum of Understanding
(MOU) shall be in effect from August 01, 2026 to July 31, 2027.

Both the College and the school district agree that all course policies and practices are under the jurisdiction of the
College. In consideration of this agreement, the parties agree to the following:

1. Student Eligibility Requirements

To be eligible for enrollment the high school student must

Attend a mandatory information session for parents/guardians/responsible adults and students.

Meet all CTE-CE registration requirements, as well as other requirements that may be imposed by the
school district.

Possess basic math and reading skills to be successful.

2. Eligible Courses

Training consists of multiple levels for each craft area. These courses are taught in progressive levels using the
nationally recognized National Center for Construction Education and Research (NCCER) curriculum. These
courses provide competency-based, task-driven modular training and are designed to maximize learning by
combining illustrated instructional materials and structured classroom activities conducted by craft instructors.

The College will provide instruction and all course materials for the following NCCER courses:

First Year Students

Core Curriculum: Introductory Craft Skills

This course is common to all NCCER training programs and is required for NCCER Certification for all
Level 1 courses. No prior experience is necessary. Students will not receive NCCER certifications for any
industrial course unless this course has been successfully completed. Topics include introduction to basic
safety, communication and basic employability skills, blue prints and construction math, and hand and
power tools.

Electrical, Level 1
This course provides an introduction to the electrical trade. Topics include introduction to electrical

circuits, theory, and safety; introduction to the National Electrical Code®; conductors and cable, device
boxes; hand bending; and residential electrical services.

Second Year Students

Electrical, Level 2
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This course is a study in alternating current; motors theory and application; circuit breakers and fuses;
conductor installations; terminations and splices; conduit bending; grounding and bonding; pull and
junction boxes.

Instructor Qualifications

Victoria College will provide/compensate instructors who meet NCCER guidelines and are certified by the
Industrial Merit Shop Education Foundation (IMSEF), which serves as the sponsor representative for Victoria
College.

Location, Size, and Student Composition of Classes

Courses will be conducted at VC Gonzales Center, which will provide a classroom and lab space for hands-on
training. This space must follow NCCER guidelines and be inspected and approved prior to training. College
instructors will access the classroom and lab.

Unless other arrangements have been made, the school district and College agree to the following statements
regarding the provision of facilities and communications lines.

a. High school will ensure students have appropriate access to all available instructional resources
and essential technology;

b. The College determines maximum class size and maintains the right to accept or reject new
students after classes have begun.

c. The high school and College will ensure the classroom environment is conducive to college-level
learning.

Academic Policies and Student Support Services

Regular academic policies applicable to courses taught at the College’s main campus also apply to non-credit
courses.

High school personnel will assist College personnel with enroliment, registration and appropriate support services
such as scholarship opportunities. The high school will provide a computer lab or suitable area to conduct these
interactions, along with additional support service.

The College will provide students with the same access to academic, career, and transfer advising, as well as
disabilities services and resources that it provides to other college students. If the College course is taught at the
high school, the Disability Support Specialist will coordinate class accommodations with the high school Special
Education Counselor, in accordance with NCCER guidelines.

Student grievances or complaint procedures for handling students’ complaints regarding the College course are
applicable to all students and can be found in the current catalog and handbook.

Schedule

Classes will follow the regular school calendar year. There will be one First-year class. The First-year students
will meet during the fifth and sixth period block schedule. The Second-year students will meet during the third
and fourth period block schedule.
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Grading Criteria

Non-credit courses receive a grade of S - Satisfactory performance or U - Unsatisfactory performance. Upon
successful completion of the courses, the College will submit student paperwork to IMSEF. After their review
and verification, it will be submitted to NCCER for final approval. Once approved, the student’s name will be

logged in the national registry. These courses are non-credit and do not apply toward a college credit degree or
certificate.

It is the school district’s responsibilities to correctly code classes to meet PEIMS requirements.
Fees and Funding Provisions

a.

First Year Students (Core/Electrical Level 1)

Textbooks $ 230
Online Testing Fees $ 20
Tool Kits $ 150
1% Yr. Projects Supplies (Electrical) $ 200

First Year Student (Core/Electrical 1) (Cost Per student) $600 per student
Minimum cost is for two students ($600 x 2 students = $1200)

Cost for Core/Electrical 1 is ($1200 + $600 x each additional Electrical 1 student)

Second Year Students (Electrical Level 2)

Textbooks $ 105
Online Testing Fees § 20
2nd Yr. Projects Supplies (Electrical) $ 250
2nd Year Student (Electrical 2) (Cost Per student) $375 per student

Minimum cost is for two students ($375 x 2 students = $750)

Cost for Electrical 2 is ($§750 + $375 x each additional Electrical 2 student)

b. Gonzales School District is responsible for additional fees related to the College delivering instruction for
Gonzales High School.

Instructor Costs (Core / Electrical Level 1) (5™ & 6™ period)$12,250
Instructor Costs (Electrical 2) (3™ & 4™ period) $12,250

Administrative and Procedural

Students are required to comply with the registration, attendance, and academic policies, and the code of conduct,
contained in the current College catalog and student handbook.

Gonzales High School will designate a contact person who will act as a liaison and coordinate all program
matters.
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The Department Chair of CTE-CE and the Curriculum Coordinator of CTE-CE Industrial Programs will serve as
the Victoria College contact personnel. The Manager of VC Gonzales Center will serve as contact for daily
activities.

The College will collect, share, and review program and student data to assess progress for the high school.
The College will report nine-week and final grades to the designated contact person for the high school.
Gonzales High School will collect, share, and review program and student academic records and directory
information to assess the progress for the high school.

Terms of Agreement

This agreement shall become effective on August 01, 2026 for the 2026-27 academic calendar year or the date signed,
whichever is later. This agreement shall be enforced for each academic year, as deemed necessary, unless either party
submits written request for withdrawal or change for the next academic year. Notice to change this agreement must be
served in writing, at least thirty (30) days prior to the beginning of the semester for which the change is desired. The
College or school district shall have the right of canceling or terminating this agreement at any time according to the
above guidelines.

Approved by:
Victoria College Gonzales Independent School District

Signature ¢/ Signature

@vwlaq ﬁ M/(Ao/t

. \'J .
Print name Print name

(Execute [fié - %W-(%{Mwﬂ

Title Title

Z/ﬂ/a.l«

Date Date

Page 4 of 4



Board of Trustees

Justin Schwausch
President

Josie Smith-Wright
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Ashley Molina
Secretary
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GISD School Board Agenda Information Sheet
August 17, 2026

ACTION ITEM

SUBJECT: Discuss and Consider Action to Endorse Ana L. Cortez for the open Region
13 Director position

ADMINISTRATOR RESPONSIBLE: Justin Schwausch, Board President
RATIONAL SUMMARY:

Ana L. Cortez is requesting the Board’s endorsement for her candidacy for the Region 13
Director position.

SUPERINTENDENT’S RECOMMENDATION:

SAMPLE MOTION: “/ move that the board approve the Endorsement for the open
Region 13 Director position to Ana L. Cortez”







Dear Members of the Board,

I respectfully ask for your endorsement for the open Region 13 Director position. Serving Texas public
schools has been one of the greatest privileges of my life, and I would be honored to continue that service
by representing school boards with the same integrity, collaboration, and dedication that have guided my
work for more than a decade.

Public education transformed my life. As the daughter of migrant farmworkers, an emergent bilingual
student, and someone who grew up in poverty, I know firsthand that education is the great equalizer. My
journey has instilled in me a deep belief that every child—regardless of their background, ZIP code, or
circumstances—deserves access to an exceptional public education. That belief has shaped every decision I
have made as a trustee.

Since first being appointed in 2014 and subsequently elected to the Manor ISD Board of Trustees in 2015, I
have remained committed to servant leadership and putting students first. Today, I am honored to serve as
President of the Manor ISD Board of Trustees and as a Master Trustee, Class of 2017, reflecting my
commitment to continuous learning and excellence in school board governance.

Throughout my tenure, I have worked diligently to strengthen our district through sound governance, fiscal
responsibility, strategic planning, and meaningful community engagement. I have proudly supported
initiatives that improved student opportunities, strengthened academic programs, enhanced safety,
modernized facilities, balanced district budgets, and helped lead Manor ISD through significant challenges
—including successfully exiting state intervention and positioning our district for continued success. I have
consistently advocated for equitable funding, local control, educator support, and policies that put students
first.

My leadership extends well beyond my local district.

As President of the Mexican American School Boards Association (MASBA), I had the privilege of leading one
of the state's most influential non-profit education organizations while expanding its impact nationally.
During my tenure, I strengthened advocacy efforts, increased membership, developed strategic
partnerships, recruited sponsors, elevated trustee leadership development, and built lasting relationships
with education leaders across Texas and the country. I believe strongly that our collective voice is far more
powerful than any individual district standing alone.

I have also been an active leader within the Central Texas School Boards Association, where I have helped
secure sponsorships and support fundraising dinners and other events that strengthen our regional
organization and create opportunities for trustees to learn, collaborate, and lead.

Advocacy has been one of the cornerstones of my service. For many years, I have represented students and
school districts by advocating at the Texas State Capitol, before the State Board of Education, and in
Washington, D.C., on Capitol Hill. I have testified before legislative committees, met with state and federal
lawmakers, and championed policies that protect and strengthen public education. Whether advocating for
equitable school funding, local governance, student opportunities, or educator support, I have never
hesitated to speak up for the students and communities we serve.



Beyond my school board service, I have been privileged to serve on numerous local, state, and national
boards, giving me a broad perspective and an extensive network of relationships with trustees, education
leaders, policymakers, and community partners. Those experiences have reinforced my belief that the best
solutions are built through collaboration, listening, and bringing diverse voices together around a shared
purpose.

If elected as Director, I will continue to be a collaborative, accessible, and effective advocate for every district
I represent. I will work to:

* Protect strong local governance and local control.

+ Advocate for fair, sustainable, and equitable public school funding.

« Expand leadership development and trustee education.

* Build partnerships that strengthen school boards across Texas.

* Ensure every district—large or small, rural, suburban, or urban—has a strong voice at the table.
« Continue elevating public education through thoughtful advocacy and collaborative leadership.

Leadership is not measured by titles; it is measured by trust, service, and results. Throughout my career, I
have worked to earn that trust by leading with integrity, listening with humility, building meaningful
relationships, and always putting students first.

I would be deeply honored to earn your board's endorsement and the opportunity to serve as your Director.
I am committed to representing Region 13 with professionalism, transparency, and unwavering dedication
while continuing to advocate for the future of Texas public education.

Thank you for your consideration, your leadership, and your continued service to the students, educators,
families, and communities of Texas.

Respectfully,

Ana L. Cortez

President, Manor ISD Board of Trustees

Master Trustee, Class of 2017

President Emeritus, Mexican American School Boards Association (MASBA)

Board Member, National Association of Latino Elected and Appointed Officials (NALEO)
President & CEO, Ram Practice Management, Inc.



WHY ANA CORTEZ

Proven Leadership. Proven Results. Proven Advocate for Public
Education.

Over a Decade of School Board Leadership

* Appointed to the Manor ISD Board of Trustees in 2014 and elected in 2015.
* Currently serving as President of the Manor ISD Board of Trustees.

* Master Trustee, Class of 2017.

* More than 11 years of experience in public school governance.

Local Leadership That Delivers Results

* Helped lead Manor ISD through its successful exit from state intervention.

* Supported balanced budgets while protecting student programs.

« Championed investments in school safety, academics, and modernized facilities.
+ Advocated for equitable funding, educator support, and student success.

* Built strong partnerships between the district and the community.

« Committed to transparency, accountability, and collaborative governance.

Statewide & National Leadership

* President Emeritus of the Mexican American School Boards Association (MASBA).

* Longest-serving President in MASBA's history.

« Expanded MASBA's influence and partnerships across Texas and nationally.

* Increased membership, sponsorships, trustee engagement, and leadership development
opportunities.

* Built collaborative relationships with school board leaders across Texas and the nation.

Legislative & Policy Advocacy

For many years, I have proudly represented Texas public schools by advocating at:

* The Texas State Capitol
* The State Board of Education (SBOE)
* The United States Capitol in Washington, D.C.

My advocacy has included:

* Meeting with legislators at the state and federal levels.

* Providing testimony before legislative committees.

+ Advocating for equitable school funding.

+ Defending local control.

* Supporting teachers and school employees.

+ Fighting for policies that improve student outcomes and strengthen public education.



Regional Leadership

+ Active leader with the Central Texas School Boards Association.
+ Helped secure sponsorships and support regional dinners, conferences, and trustee events.
« Committed to strengthening collaboration among school boards throughout Central Texas.

Leadership Beyond Education

« Board Member, National Association of Latino Elected and Appointed Officials (NALEO).
* Founding Board Member, Manor Schoolhouse Foundation.

* Founding Member, Manor Arts Council.

* Board Member, Jolt Initiative.

* President & CEO, Ram Practice Management, Inc.

My Commitment

If elected Region 13 Director, I will continue to be:

* A strong advocate for public education.

* A collaborative and accessible leader.

* A voice for every district—large and small.

+ A champion for local control and good governance.

* A trusted partner who leads with integrity, experience, and results.

Together, we can strengthen school board leadership and ensure every Texas student has the
opportunity to succeed.



FORM D

*
I-l TASB TASB ENDORSEMENT FORM

DATE:

Our school board endorses the candidacy of the following individual nominated to fill a position on the TASB
Board of Directors.

CANDIDATE INFORMATION
NAME:
SCHOOL DISTRICT:

**Board action must be taken no earlier than June 26, 2026, and no later than August 21, 2026**

This endorsement was approved by our school district’s board of trustees at a duly called meeting on

(Date)

Best regards,

(Signature of board president or officer)

PRINTED NAME:

SCHOOL DISTRICT:

MAILING ADDRESS:

CITY: ZIP:

This form is to be used to endorse a nominated individual from a board of trustees
within your TASB Region who is a timely candidate for a position on the TASB
Board of Directors.

Must be received by TASB on or before AUGUST 21, 2026.

RETURN TO: E-mail: boardcommunications@tasb.org

v. 5/2026



Board of Trustees

Justin Schwausch
President

Josie Smith-Wright
Vice President

Ashley Molina
Secretary

Naomi Brown
Gloria Torres
D’Anna Robinson

Jami Owens

GISD School Board Agenda Information Sheet
August 17, 2026

REPORT ITEM

SUBJECT: Discuss and develop a plan for next steps regarding Apache Stadium in
response to the findings and recommendations outlined in the final report

ADMINISTRATOR RESPONSIBLE: Dr. Dana Arreola, Superintendent of Schools

RATIONAL SUMMARY: Develop a plan for next steps regarding Apache Stadium in
response to the findings and recommendations outlined in the final report.

SUPERINTENDENT’S RECOMMENDATION: N/A

SAMPLE MOTION: N/A




Board of Trustees

Justin Schwausch
President

Josie Smith-Wright
Vice President

Ashley Molina
Secretary

Naomi Brown
D’Anna Robinson
Gloria Torres

Jami Owens

GISD School Board Agenda Information Sheet
August 17, 2026

REPORT ITEM

SUBJECT: 2026-27 Budget Workshop

ADMINISTRATOR RESPONSIBLE: Amanda Smith, Chief Financial Officer; Dr.
Dana Arreola, Superintendent of Schools

RATIONAL SUMMARY: A 2026-27 budget update will be presented by
administration.

SUPERINTENDENT’S RECOMMENDATION: n/a

SAMPLE MOTION: n/a
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