MEMO TO BOARD

JULY 31, 20267- FISCAL YEAR 2025-26

General Fund

o July brings us to 92% of budget Revenue is down by 6.9% YTD and 98.4K down compared to
last year YTD.

¢ YTD Expenses are at 78,1%, 13.9% down from budget. YTD expenses have dropped from
$950.9k down to $705.1k higher than Revenue YTD expenses are less than 24-25 by $190.1k.

¢ Fund Balance went up by 245.7k from $1,680,230 to $1,925,972.

« Cash Balance is currently $2,576,772.44 and outstanding warrants are $656,386.39 for a net of
$1,920,386.05.

Capital Projects Fund

¢ [nterest income make up the monthly revenue activity.
e Fund balance slightly increased to $633,519.

Debt Fund

¢ No activity in Debt fund for 25-26.

ASB Fund

¢ Revenue YTD is at 52.7% of budget, which is down by 39.3% YTD. Slightly down from last year
by 13k. Expenses are still down at 40.4% which is 1,1% lower than Revenue which is very
good for ASB.

¢ Fund balance went from $197,585 to $198,225

Transportation Vehicle Fund

s Investment earnings of 1,099 for the month. No other activity.
¢ Fund balance is $365,138.
s Do expect another bus to arrive in early Fall.
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