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Independent School District No. 624

MISSION STATEMENT

The mission of the White Bear Lake Area

School District, the community at the

forefront of educational excellence, honoring

our legacy and courageously building the

future, is to ensure each student realizes

their unique talents and abilities, and makes

meaningful contributions with local and

global impact through a vital system

distinguished by:

● Students who design and create their

own future

● A culture that respects diverse people

and ideas

● Safe, nurturing and inspiring

experiences

● Exceptional staff and families

committed to student success

● Abundant and engaged community

partners

Approved by White Bear Lake Area School Board on December 9, 2019



INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN  55110

To: Members of the School Board

From: Dr. Wayne A. Kazmierczak
Superintendent of Schools

Date: August 19, 2026

A work session of the White Bear Lake Area School Board will be held on Monday,
August 24, 2026, at 5:30 p.m. in Room 200 at the District Service Center at Sunrise
Park, 2399 Cedar Avenue, White Bear Lake, MN. This meeting is open to the public.

WORK SESSION AGENDA

A. PROCEDURAL ITEMS
1. Call to Order
2. Roll Call

B. DISCUSSION ITEMS
1. Overview of Back to School Events
2. Technology Update

C. ADJOURNMENT



B. DISCUSSION

ITEMS



Agenda Item B-1
August 24, 2026

School Board Work Session

AGENDA ITEM: Overview of Back to School Events

MEETING DATE: August 24, 2026

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent

BACKGROUND:

Dr. Wayne Kazmierczak, Superintendent will provide an overview of the back to school
events happening across the district.



2026-27
Beginning of School Report

● Back to School 
preparations

● Construction projects
● Celebratory events



Back to School preparations

● Back to School page of website
● School-specific communications to families 
● School-specific back to school events
● Enrollment
● We are hiring
● Convocation event



Construction projects

● Building Our Future projects at:
○ Sunrise Park - Early Childhood Center and 

Transition Education Center finished to join 

Senior Center and District Service Center
○ WBLAHS - Additional parking

● Summertime projects throughout the district 

(roof sections, solar installations, flooring, boiler, 

chiller)



Celebratory events

● Oct. 4-10 - Homecoming
○ Oct. 9 Parade and Football game

● Oct. 7 - Community Open House at 

Sunrise Park from 4:30-6:30 p.m.
○ Celebrate the coming together of four district 

programs at Sunrise Park:
■ Early Childhood Center
■ Transition Education Center
■ Senior Center
■ District Service Center



Prepped and ready to go for 2026-27!



www.isd624.org



Agenda Item B-2
August 25, 2025

School Board Work Session

AGENDA ITEM: Technology Update

MEETING DATE: August 25, 2025

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Alison Gillespie, Assistant Superintendent
for Teaching and Learning;
Susan Herder, Director of Technology and
Innovation

BACKGROUND:

The School Board will receive an update on the district’s approach to purposeful
educational technology. The presentation will highlight how technology is used
intentionally to support teaching and learning, distinguish educational technology from
other forms of screen time, and review current practices related to student devices,
filtering, application review, and data privacy. The Board will also hear about work
planned for 2026–27 to better understand and communicate student use of educational
technology, as well as the district’s continued development of guidance and learning
around artificial intelligence.
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