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 Objectives

DVUSD Long Range Planning Committee

Our Charge and Purpose:
Develop a Long-Range
recommendation to the
Governing Board
Balance enrollment
Utilize facilities efficiently 
Maintain educational excellence 











Member Category Primary Responsibilities Scope of Contribution

Committee Facilitator(s)
Facilitates meetings, ensures adherence to the

committee charge, and acts as the singular liaison
to the board.

Orchestrates collective efforts and builds
consensus among all members.

Document the committee’s work.

Parent Representatives

Provide community perspectives that represent
the broader parent body during scheduled

sessions. Participate in the committee’s review
and recommendations.

Offer insights regarding long-term impacts on
students and families.

Request information through the established
committee process.

Faculty & Staff
Supply historical context, operational data, and

grounded educational expertise.
Ensure planning feasibility and alignment with

educational standards.

Advisory Experts
Offer specialized knowledge (e.g., transportation,

facilities, etc.) as formally requested by the
committee.

Provide objective data to inform the committee's
collective decisions.

COMMITTEE STRUCTURE & MEMBER ROLES



Authority as a Unified Body 
The committee holds advisory and planning authority strictly as a unified
entity, never as individual members acting independently.

Consensus-Driven Process 
Recommendations and inquiries are developed solely through scheduled
meetings, committee discussions, and formal consensus.

Operating within Official Channels 
Individual members must refrain from conducting separate inquiries, making
external commitments or requests, or acting on behalf of the committee
without explicit prior authorization from the committee.

Maintaining a Single Voice 
Operating collectively ensures operational integrity, prevents community
confusion, and protects the validity of the strategic planning process.

THE PRINCIPLE OF COLLECTIVE ACTION

Members may share personal views, but should clearly identify them as personal and not committee endorsed.
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2026-27 DVUSD 13th Day Enrollment Analysis

For schools with proposed boundary change



Demographer Enrollment Data Clarification (questions from 7/29/2026)

Next slides

will clarify
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access
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Committee Survey Results



Comments UP/NC Original Recommendation



 UP/NC Original Recommendation Survey Analysis

The original recommendation had strong technical and long-term planning

support, particularly for enrollment balance, transportation, boundary

clarity, and future growth. However, that strength is offset by meaningful

community concerns regarding Union Park and substantial governance risk

because the Governing Board previously rejected the configuration,

making renewed consideration difficult despite its planning advantages.

Technical Support:

Consistently grounded in enrollment balance, transportation efficiency, logical and

clear boundaries, and long-term sustainability. Comments describe the option as the

committee's highest-ranked recommendation, providing better balance between UP

and NC, accounting for NC's geographic constraints, and positioning both schools for

continued growth and healthy enrollment.



 UP/NC Original Recommendation Survey Analysis

Governing Board Risk:

Several comments point directly to the Governing Board's prior rejection of these

maps and statements from opposing Board members that they did not want the same

maps brought back. Supporters may view the option as technically sound, but prior

Board action creates a significant implementation and approval risk.

Community Risk:

The primary concern is the impact on Union Park. Opposition centers on the

perception that the recommendation removes too many students from UP and could

jeopardize the strength of the school community and its Spanish immersion program.

There is also recognition that any boundary change will create dissatisfaction among

some families.



Committee Survey Results



Comments UP/NC Option 2 Casino Drive



 UP/NCCasino Ave Recommendation Survey Analysis

This option appears to be a technically sound and potentially more

moderate alternative to the original recommendation. It offers clear

boundaries, strong transportation efficiencies, and a reasonable

distribution of enrollment and neighborhood impacts, but does not appear

to provide the same long-term enrollment balance as the original

recommendation and retains substantial Governing Board approval risk.

Technical Support:

Technical support is strong, particularly around transportation efficiency, clear and logical boundaries,

bus routing, and operational consistency. The option is also viewed as the next-best alternative for 10-

year enrollment balance and a reasonable compromise for accommodating continued growth.

However, comments indicate that its enrollment balance is not as strong as the original

recommendation, with some concern that Union Park could eventually become overcrowded.



 UP/NCCasino Ave Recommendation Survey Analysis
Board Risk:

As with the original recommendation, the most significant governance concern is that the Governing

Board previously rejected these maps. One commenter specifically cited Board members' statements

that they would not reconsider the same maps and wanted the committee to return with another

solution. This creates substantial approval risk even if the alternative is otherwise workable.

 
Community Risk

The option is generally characterized as a reasonable compromise that distributes

neighborhood impacts more evenly and limits the effect on Fireside while providing

some relief to Union Park. Concerns remain about separating a relatively small portion

of a neighborhood and about whether the configuration sufficiently protects Union

Park from future overcrowding. A specific concern was also raised regarding safe bus

access for open-enrollment students west of North Valley Parkway.



Committee Survey Results



Comments UP/NC Option 3 Exclude Fireside



 UP/NCCasino Ave Recommendation Survey Analysis
This option offers the clearest community benefit by keeping Fireside

together and potentially minimizing neighborhood disruption. That

advantage is outweighed by concerns about long-term enrollment balance,

transportation efficiency, boundary consistency, future growth, and Union

Park overcrowding, making it the least technically supported of the three

alternatives.

Technical Support:

This option offers the clearest community benefit by keeping Fireside together and

potentially minimizing neighborhood disruption. That advantage is outweighed by

concerns about long-term enrollment balance, transportation efficiency, boundary

consistency, future growth, and Union Park overcrowding, making it the least

technically supported of the three alternatives.



 UP/NCCasino Ave Recommendation Survey Analysis
Governing Board Risk:

As with the other alternatives, prior Governing Board rejection remains a significant

barrier. A commenter specifically noted that Board members who voted against the

previous maps indicated they did not want the same configurations returned and

expected another solution.

Community Risk: 

The strongest argument for this option is community continuity. Multiple comments

support keeping the entire Fireside neighborhood together, with one explicitly stating

that this appears to be what the community wants. However, concerns remain about

creating small pockets of students attending different schools and whether the

proposed boundary is unnecessarily complicated.



Committee Survey Results



Comments Sonoran Foothills Sunset Ridge Original Recommendation



 Sonoran Foothills Recommendations Analysis
This option has strong technical justification as a long-term solution,

balancing enrollment and facility utilization while improving

transportation efficiency and establishing clear attendance boundaries. Its

principal vulnerabilities are the impact of moving existing families and

significant Governing Board approval risk associated with reconsidering

previously rejected maps.

Technical Support:

Technical support is particularly strong. The option is described as providing the best

10-year enrollment balance, the cleanest and most logical boundary, and the most

practical transportation configuration. It also addresses underutilization at Sunset

Ridge while relieving overcrowding at Sonoran Foothills, and was identified as the

committee's clear first choice.



 Sonoran Foothills Recommendations Analysis
Board Risk:

Prior Governing Board action remains the most significant governance risk. A

commenter again noted that the maps previously failed and that Board members

who voted against them indicated they wanted a different solution rather than

reconsideration of the same maps.

Community Risk:

The principal community concern is the displacement of families east of North Valley

Parkway/N. 27th Drive, particularly when commenters believe other workable options

exist. Conversely, supporters see the recommendation as equitable, preserving

student cohorts as they transition from K–8 to high school and providing benefits to

both school communities
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Committee Survey Results



 Sonoran Foothills Recommendations Analysis
Board Risk:

As with the other alternatives, prior Governing Board rejection remains a significant

obstacle. Comments again reference Board members' direction that the same maps

should not return and that the committee should develop another solution.

Community Risk:

A significant community advantage is that the option keeps Fireside intact, reducing

disruption to that neighborhood. However, concerns remain about creating pockets of

neighborhoods assigned to different schools and excluding a single neighborhood

from an otherwise cohesive boundary. The possibility that families could face another

boundary change in the future also creates some longer-term community risk.



 Sonoran Foothills Recommendations Analysis

This option offers a reasonable compromise by preserving Fireside and

addressing enrollment pressures across multiple schools. However, it

appears less operationally efficient and less sustainable than the original

recommendation, with uncertainty about future enrollment balance and

the potential for additional boundary changes.

Technical Support:

The option is generally considered workable and capable of improving enrollment

balance across three schools, with some support for its ability to accommodate

continued housing growth. However, the committee appears to have preferred the

original Sonoran Foothills/Sunset Ridge recommendation. Concerns include a less

logical boundary, potentially requiring an additional bus route, incompatibility with

Option 1, and weaker long-term sustainability for Norterra Canyon and Union Park.



Committee Survey Results



Comments Inspiration Mountain, Las Brisas, Stetson Hills



Comments Inspiration Mountain, Las Brisas, Stetson Hills Analysis

This option may provide a workable long-term enrollment and capacity

solution, particularly by supporting growth and improving utilization of an

under-enrolled school. Those advantages are tempered by significant

transportation inefficiencies, neighborhood disruption, concerns about

moving families a second time, and substantial Governing Board approval

risk.

Technical Support:

Enrollment and capacity considerations provide meaningful technical support: comments cite

long-term enrollment balance, future growth, more equitable school sizes, and increased

enrollment at an under-enrolled school. However, transportation feedback is strongly negative,

citing overlapping service areas, substantially more bus routes, duplicate service, and increased

operational complexity associated with serving separate K–6 and 7–8 campuses.



Comments Inspiration Mountain, Las Brisas, Stetson Hills Analysis

Board Risk:

Prior Governing Board rejection remains a significant obstacle. As in the other evaluations, a

commenter cited Board members' previous statements that they would not reconsider the same

maps and expected the committee to return with another solution.

Community Risk:

Community concerns focus on dividing neighborhoods and requiring some families to change

schools again, particularly families who recently moved students from Las Brisas (LB) to

Inspiration Mountain (IM). Some participants would prefer Happy Valley Road as a more intuitive

dividing line, and one commenter indicated that community input should be heard before

deciding. At the same time, several comments characterize the option as acceptable or the best

available alternative.
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Time Line*

May - September: Meet and formulate
initial recommendation(s)
September - December: Community input,
community mailer

Meeting Dates:
June 18, 2026
July 29, 2026
August 20, 2026
September 17, 2026
October 22, 2026
November 19, 2026
December 17, 2026

DVUSD
20402 N. 15  Aveth

Phoenix, AZ 85027
6:00 PM - 8:00 PM

Recommendations will be for the 
2027-2028 School Year

*Anticipated time line committee and board meeting dates could change
based on the work and recommendations of the committee. 



Thank You
For your commitment to DVUSD's future

DVUSD Long Range Planning Committee

www.dvusd.org/boundaries

Email: future@dvusd.org 
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