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STANDARD 4 – SPEAKING UP FOR EVERY CHILD 
ESSENTIAL ELEMENT 4 – DEDICATE NECESSARY RESOURCES 

education. A significant challenge was limited funding. This restricted the number of positions that were 
available, reduced competitive compensation rates, and led to challenges in recruiting and maintaining 
qualified staff. Other challenges included misalignment with school district policies and procedures for 
referrals and outreach. Inconsistent staffing and fluctuating schedules could cause lower rates of participation 
and reduce the effectiveness of re-engagement efforts. Another challenge was the misalignment of 
administrative policies between traditional education and what was needed for highly mobile youth (HMY). 

Securing sustainable funding from the outset was essential to ensure the role was maintained. When positions 
like that were reduced or eliminated, the systems and supports built were disrupted. Consistency in the role 
was critical to provide the stable support HMY had historically lacked. One McKinney-Vento Liaison and 
Mental Health Coordinator from a partner district shared: “What truly stands out is the care [the EL] takes in 
supporting students through transitions, especially in the space between discharge and what comes next. [The 
EL] helps create continuity, stability, and hope.” 
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STANDARD 4 – SPEAKING UP FOR EVERY CHILD 
ESSENTIAL ELEMENT 3 – DESIGN CAPACITY-BUILDING OPPORTUNITIES 

At the June Kick-Off, led by two Office of FSCP staff, six district team leads, six building leaders, and three 
teachers attended. CDE provided lunch. Participants completed a pre-survey that they will complete again in 
May 2027. Attendees were very engaged and talkative during the June session, indicating they valued family, 
school, and community partnerships and were excited to connect their engagement efforts with student 
outcomes.  

To replicate this practice, reach out to the CDE’s Office of FSCP as partners in planning and implementing. 
Coordinate with your district neighbors on the best time of month and day to schedule sessions so that 
building and classroom coverage is not a hindrance to participation for school staff. Be clear on your 
objectives so that your planning stays focused and meaningful. 
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STANDARD 6 – COLLABORATING WITH COMMUNITY 
ESSENTIAL ELEMENT 4 – DEDICATE NECESSARY RESOURCES 

This practice was evaluated by the service providers who hosted a booth. Street data was collected by way of 
the superintendents and the SLV Joint Interagency Group Director walking the event and asking for feedback 
directly and in real-time. The planning committee recognized a few challenges. They were competing with 
many Cinco de Mayo celebrations in other parts of the Valley. It was also the first iteration of this event, so 
messaging and advertising may not have been optimal. About 60 community members and 30 service 
providers attended the event, which was considered a success for a first-time event in an area that had not 
engaged often in the past. The planning committee intended to incorporate a specific street data point received 
to make this a traveling resource fair and have the districts in the Tri-District Collaboration take turns hosting. 

The biggest piece of advice was to strategically select the day of the event so as to not compete with other 
events. Initially, the planning committee had thought they were being forward-thinking about Cinco de Mayo 
celebrations and had chosen the right day, but it still had not been enough. 
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