REGULAR MEETING MINUTES
Board of Trustees of Challis Joint School District 181
June 10, 2026

The regular meeting of the Board of Trustees of Challis Joint School District No. 181
was held at Challis Middle School Building. Challis, Idaho at 5:00 p.m. on the 10" day of
June 2026, as provided in Section 33-510 and 74-206 et seq Idaho code.

The meeting was called to order at 5:00 p.m. Board members in attendance were Brett
Plummer, Janiel Parkinson, and Becky Webb. Jim Chamberlain and Trish Farr attended
the meeting on Teams. Also, in attendance were Superintendent/CJSHS Principal Lani
Rembelski, Business Manager Shawna Getty, and Clerk Kim Williams. The audience
members were Kari Alexander, Annie Taylor, and Shelley Ridenour.

Call to Order (Action):

A. Roll Call

B. Pledge of Allegiance

C. Agenda Adoption: Becky Webb moved to approve the agenda. Trish Farr
seconded the motion. Vote 3-0 Motion carries.

Public Communications: Agenda Items Only
A. Patron Comments: None currently
B. Written Communications: None Currently

Consent Agenda (Action): Trish Farr moved to approve the Consent Agenda as
presented. Becky Webb seconded the motion. Vote 3-0 Motion carries.

Information Items:

A. Budget Workshop: Business Manager Shawna Getty presented the proposed
budget to the Trustees. The Board had little discussion.

B. Stanley Fall Trip: Stanley teacher Sammie Forsgren presented the plan for the
fall backpack trip. She stated that they are planning on taking grades 8-10 on a
backpacking trip to Fourth of July Lake on September 1-3 and backup would be
Langer Lake or Hell Roaring Lake. And then grades 4-7 camping to Red Fish
Inlet on September 10-11 and back up plans would be Stanley Lake, 4t of July
trailhead, Petit Lanee, Lola Creek campground.

C. Negotiations:

D. Employee Recommendations: Mrs. Rembelski submitted a recommendation to
hire Elizabeth Loman as Challis Elementary 6" grade teacher.
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Information Items cont.:

E. Superintendent’s Report:

Departmental Reports:
Maintenance - Cleaning has started, moving classrooms
Transportation — Possible applicant from another district
Reports: Cognia mid-year cycle review completed
Personnel: Stanley bus driver/custodian position

Janiel Parkinson arrived at 5:15 p.m.
F. Superintendent Evaluation: The evaluation will be done in executive session.

G. Superintendent Contract: The action on the contract will be done after
executive session.
Jim Chamberlain arrived on Teams at 5:26 p.m.
Action Items:

A. Stanely Fall Trip: Trish Farr moved to approve Stanley students and teachers to
travel to on the backpacking and camping trips. Becky Webb seconded the
motion. Vote 5-0 Motion carries.

B. Employee Recommendations: Janiel Parkinson moved to approve Elizabeth
Loman as CES 6! grade teacher. Becky Webb seconded the motion. Vote 5-0
Motion carries.

C. Superintendent’s Contract: Motion made after Executive Session.

Patron Comments: Non-Agenda Items Only: None currently

Policy and Procedure Iltems:
A. Policy and Procedure: None Currently

Trustee Input: None currently
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Executive Session: Janiel Parkinson moved to go into Executive Session as per Ildaho
Code 74-206(paragraph 1, subsection b) at 5:30 p.m. Becky Webb seconded the
motion.

Roll Call

Trish Farr-Yes

Jim Chamberlain-Yes

Brett Plummer-Yes

Janiel Parkinson-Yes

Becky Webb-Yes

Trish Farr left the meeting at 6:34 p.m.

Janiel Parkinson moved to return to regular session at 7:04 p.m. Becky Webb
seconded the motion. Vote 4-0 Motion carries.

Action Item:

B. Superintendent Contract: Jim Chamberlain moved to approve a three-year
contract with a 5% raise and plus mileage reimbursement at the state rate when
using person vehicle for official business outside school district boundaries. Becky
Webb seconded the motion. Vote 4-0 Motion carries.

Adjourn: Brett Plummer adjourned the meeting at 7:07 p.m.

Board Chair-Brett Plummer Clerk-Kim Williams



