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The Annual Evaluation ; '

A Cyclical Teacher Evaluation and Development Process

Introduction to the Handbook forms

These pages are designed to guide both teachers and
evaluators through the preparation for and collabara-
tion in the four phases of evaluation. For each phase,
teachers and evaluators share responsibilities for
preparation, discussing evidence, and assessing teacher
effectiveness in light of the NYS Teaching Standards.

in the first phase, Self-Refection, teachers use a series
of questions 10 assess thelr readiness for the school
year ahead, particularly in the context of changes that
may have ocourred in their professional lives, or in the
school community during the previous summer and
academic year. Self-reflection bridges the previaus
years goal setting and professional leaming plan with
the challenges of the year ahead.

Utitizing the TED Teacher Practice Rubric &5 a unique
window on “what teachers should know and be able to
do the second phase af evaluation stretehes from the

1

Sel-Reflection

Early in the school vear

Self-roflection allows
1&achers 1o thare thelr
parspactives an their
prafesshonal and
instructional practices.

Sepl (e

44 In the pre-conferense, the
teaches and evaluator prepase
for the pvaluation meadurels),
The confenenoe induda
Edentifying the measune, the
eapctations af both

partied, and the prosdban of
any relevant documentatian,

2B Evidence is collectad
during a scheduled dassroom
ohieratkan ar ether planned
attivity,

2C: In the post-conference,
the teacher and evaluator
ddsess student work; malicg
nl‘eﬁ'rnlruryri.:ln-ﬂj-; arvd
disouss neoct steps for teachers
prefessicnal growih,

Analysis of Teaching Artifacts {which occurs In the pre-
conference), through Observation & Evidence Collection,
and concludes with a Review of Student Work (post.
conference). Across these three major activities, teacher
and evaluator collect evidence of teacher effectivenass,
exchange ideas, analyze artifacts, and reflect on student

Wk,

The Summative Evaluation ties together evidence of
teacher professional practice with evidence of student
achiavement in the Composite Score. Recommenda-
tions for growth areas are identified.,

Goal setting and a Professional Leaming Plan provide
teachers and administrators with the opportunity to ad-
dress grawth areas with creative interventions aligned
with school and district goals, and establishes tho
groundwork for succeeding years' teacher evaluation

and development,

The summathee evaluation
containg & teachears mting of
effectivengss, and 1he rationate
supporting condusian,

The sumenative evaluation
shauld neqe bath strengths
and aress bnnced of
improverment, and make
specific recommendations o
improse a teachery
alffecthveness,

4

Goal Setting

and Professional
Learning Plan

May/ Jun=

44 In goal setting, teachen
have the eppartunity

19 idendtify wanys o enhance
Enstructional praciice

and stisdeny schicvemant,
and to the thair individual
goals to the atainment of
schanl and districr goals.

4B: Prafessional learning
Plans are, in effect, custom-
ized, mali-phase strategies ro
fupgport indiddual teachers
b improve effeciveness and
stisdent leaming.

Mans are infoumed by the
summetive evaluation and
ather inpats. Plang will vary
widely in Ehalr approaches ta
teacher greweth and
develiopment.

Dales arg approwimate




TED: Teacher Evaluation and Development
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S« Teaching Artifacts

Observations

Critaria: Evidence af LCriteria: Bddence af
studens development professional praction
and performance

4A&B

- Pask-fabference Goal Setting &
1 Review of i Professional
- stidentWork | Learning Plan
Criteria: Evidence of
Student deviiopmant with students, parents
and performance and caregivars

All seven teaching standards are assessed across this process.

The NYS Teaching Standards:

Scoring Guidelines

The following pages provide guidance for scar-
ing the 60-point sub-component of the teacher's
evaluation. This sub-component, referred to as
the measures of professional practice, calls for a
minfmum of twa observations.

Lacal negotiations determine many options
regarding scoring, such as the distribution of
points per maasure or per standard; the number
of indicators required to meet the standard, and
the range of points assigned to each effective-
ness rating (the "scoring bands™),

Mo matter what option a district chooses, a
teacher’s parformance must be measured an-
nually against all seven NYS Teaching Stan-
dards. In the TED system, (depicted abovs),
teachers’ practice across all of the standards is
fully integrated across four measures, Because



TED: Teacher Evaluation and Development

teaching is complex, evidence for professional
practice may be found in many standards. The
Evidence Collection sheets in these pages sug-
gest—rather than prescribe—where evidence
may be found far each indicator. Space Is pro-
vided at the end of each Evidence Collection sheet
for additional indicatars and nates not covered in
the form,

For each measure, the sheets encourage evalua-
tors to take detail-rich notes to provide compel-
ling justification before assigning scores. Scoring
forms are provided (on pp 30-1). Some teachers
will provide supplementary evidence (particu-
larly regarding Standards 6 and 7) through the
discussions and processes related to Goal Setting
and Prafessional Learning.

Flexible Selection of Measures

In this example, the district chose both formal (30 pts) and infarmal observations {10 pts), and supplements the

score with points from a structured studemt survey.

FrgaT )

Observations

Criteria: Evidence of
professional practice

Criveria; Evidence of
student develogpment
and performance

Get ta Know the TED Teacher
Practice Rubric

In clear and concise language, the
TED Teacher Practice Rubrics
Elements and Indicators create bath
the language and expectations that
describe what a teacher should know
and be able to do. Teachers and
evaluators who are familiar with the
TED Teacher Practice Rubric (closely
aligned with the NYS Teaching Stan-
dards) will find the process of evalu-
ation smooth, straightforward, and
accessibla,

Past-cinifdrende o8

‘*Review of
Stlicent Work

Criteria: Evidence of Critefia: Evidence of
student development effective relationships
and pérfarmance with students, parents

and caregivers

All seven stancards are assessed across this process.



1. Self-reflection (to be completed by the teacher)

At the beginning of each schood year, teachers salf-reflect by reviewing the NY$ Teaching Standards and the
TED Teacher Practice Rubric in consideration of the neads of their incoming student population, changes in
curriculum, and developments in content area, assessments, and school and community contexts.

Sell-reflaction bridges the goal setting from the previous year's evaluation to a new school YEar context,

1. How do my plans for this year reflect the specific needs of my incoming students? (eig, Does my class include
English language learners and/or students with disabilities? Does any student need special supparts?)

2 How will changes in curriculum or developments in my content area affect my planning. teaching or
assessmeants?

3. How has any recent professional leaming informed my understanding of teaching and learning for this year?
Are there any professional development strategies or oppartunities that might be especially appropriate for
my professional growth needs in this scademnic year?

4. What factors in the school cimate or community context (e.g. leadership, prep time, safety, erc.) ane likely to
influence or play a role In my teaching and professional performance this year?

5. Based on my self-reflection, what adjustments do my goals or Professional Learning Plan requirs?



(subaminted by the teaches pricn 1o pre

Unit:
Lesson:

Date:

Curriculum Standard(s)
identify the curriculum standards to be
taught; connect to other standards within
ar outside of the discipline.

Student/Class Profile
Identify any accommodations in instruction

to meet student leaming needs,

Learning Outcomes

identify the impartant concepts and skills
that students will be expected to learn.
Assessments

Identify the farmative and/ar summative
assessments used (o determine student
progress towards achieving the leaming

| outeomes of the lesson,

Cognitive Engagement

Invchuche: Warm-up o opening to lesson,
activities to engage students in the intend-
ed learning outcomes, closure activiny.

Adjustments/Modifications
Identify ways in which you may adjust the
lesson iF formative assassments warrant
maodification.

Groups
Howe will students be grouped for each

activity of the lesson?

Resources
Identify resources and materials needed for
lessan,

R AN Bl
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Teachear fola:

Artifact preparer
Primary presenter

Activity purpose:

For the teacher to provide evidence of student devalopment

and performance through the analysis of artifacts of teacher
practice, such as the lesson plan for the upcoming lesson
{ta be observed in 2B}, materials, assessments, and other
artifacts,

Activity description:

Frior to the conference, teacher prepares presentation and
submits a unit/ lesson plan {or other artifacts of teacher
practice) for evaluator, Between the two activities the
teacher showld adidress the guestions and evidence balaw,

At the conference, teacher presents and shares data with
evaleator who collects evidence,

Standards to be assessed:

Evidence of teacher professional practice, and of meating
any Standard, may be assessed inmany measures. Inthis
measure, evidence is most likely 1o support Standards 1,2,
and 5, although any other Standard may be indicated,

Other Standards:

Evidence to prepare/gather:

B What instructional objectives and standards-based learn-
ing outcomes form the focus of this lesson? What will
students learm?

= How were the objectives established; what data and
sources informad thelr selection?

® How will the teacher know if students have achleved the
instructional chjective?

8 How will students demonstrate what they have learned?

Evaluator Role:

Listener, discussant, collaborator
Evidence callector

Estimated Time:
20-30 minutes in conferenca

B How s the lesson organized to promote standards-based,
cognitively engaged learning and to ensure that
students achieve the desired objecthves?

B How does the lesson plan connect other learning
oppartunilies?

® What instructional strategies will be employed?

® How do those strategies pramote high levels of
cognition?

B Howis this lesson organized to address short - and long-
term learning cbjectives?

B How will the teacher allocate time for learming activities
during the lesson?

B How has student achievemant data informed the
tnstruction, and how does this lesson specifically address
the identified student?

u How will instruction be differentiated to meet the neads
af all students?

® What is the pre- and postrequisita knowledge related to
this besson?

n What misconceptions may students have related to this
toplc?

8 Where might students get “stuck” In this leaming

segquence?
B How might these obstacles ta learning be addressed?

B How are the assessments aligned with the lesson
objectives?

& How will student learning be assessed, including bath
formative and summative assessmaents?

® What methods will be used to check for understanding
during the lesson?

® How might instruction be modified if students have not
demanstrated the expected level of understanding
during the lesson?

® How has achieverment data been used to inform instruc-
tional decislons/lesson design?
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Artifacts/Bre-conference .

Agenda and Meeting Notes

Bath evaluator and teacher should review the following
questions prior to the pre-conference. For the teacher, the
“preview " will spur more infosmed preparation of the lesson
plan and other artifacts, and set the stage for what to expect
during the pre-conference. For the evaluator, the questions
help to frame the range of evidence one might expect to
collect through the raview of the lesson plan, other artifacts
of teacher practice, and in conversation with the teacher
being evaluated,
B lentify the curriculum standards to be taught and how
they connect to ather standards within or outside of the
discipline. (2.4)

B How has student achievemant data informed your
instruction, and how does this lesson specifcally
address the needs identified from 2 review of the data?
(13,2552

8 What do you want students to learn as a result of this les-
sonf (20,22, 2.3, 24, 1.5)

B How will you knaw if students are learning the
expecied autcamer? {5.1, 5.2)

Schadule date  timie Tar the class ohservaion

B How do you plan to cognitively engage students in the
content? What will you do? What will the students da?
(2.2, 2.3, 15,26)

B How will differentiation be used to meet student naeds?
{2.3,2.4,25,51,5.2

B What assessments will be used? (5.1)

B How wilf you use the results of assessment to adjust
instruction? {5.2)

n Onwhat areas would you like specific feedback?

Observation Date: Timae:
Educator: Grade Level/Subject Taught:
Evaluator: Date:

R A



Teachear

Evidence Collection

Elamanils

1.1 Teachers demaonstrate knowl-
edge of child and adolescent
development, including students’
cognitivie, lainguage, social, emo-
ticnal, and physical developmen-
tal levals,

1.2 Teachers demonstrate current,
research-based knowledge of
leamning and language acquisition
theorias and processes,

1.3 Teachears demonstrate knowl-
edge of and are responsive to
diversa learning needs, interests,
and experiences of all students.

1.4 Teachers acquire knowledge
ofindividual students, families,
guardians, and/or caregivers to
enhance student learning,

1.5 Teachers demonstrate knowl-
edge of and are responsive Lo the
economic, social, cultural, linguis-
tic, family, and community factors
that influence their students’
laarning.

1.6 Teachears demonstrate kngwl-
edge and understanding of
technodogical amd infarmation Nt
eracy and how they affact student
laaming,

(to be completed by the evaluator)

Ferfarmance indicatos

a. Describes developmental
characteristics of students

b. Creates developmentally
appropriate lessons

&, Lses strategies 1o support
learning and languags

b. Uses current research

a. Meats diverse leaming
needs of all students

b, Plans for student strengths,
Interests, and experiences

& Communicates with
parents, guardians, andfor

&, Incorporates the knowd-
edge of school community
and environmeantal factors

b, Incorporates multiple per-

a. Understands technological



EfEnienis

2.1 Teachers demonstrate
knowledge of the con-

tent they teach, including
relationships amang central
concepts, tools of inquiry,
struchures and current
developments within thair
disciplinefs).

2.2 Teachers understand
how to connect concepts
across disciplines and
engage learners in critical
and innovative thinking
and collaborative problam
solving related to real world
contexts.

2.3 Teachers use a broad

range of instructlional strate-

gies to make subject matter
accessible,

2.4 Teachers establish goals
and expectations for all
students that arg aligned
with learning standards and
allow for multiple pathways
1 achbawemant

o ik s

=]

J e T e

Evidence Callection
Farfarmance indicators

a. Understands key concepts and
themes In the disciplina

b. Understands key disciplinary
language

€. Uses current developments in
pedagogy and content

d. Understands leaming standards

a. Incorporates diverse social and
cultural perspactives

b. Incosporates individual and collab-
orative critical thinking and problem
salving

. Incorparates disciplinary and cross-
disciplinary learning experiences

a. Designs instruction to mest diverse
learning needs of students

b. Designs learning experiences that
connacl 1o students’life experiences

«. Designs seli-directed learning expe-
Hignces

a. Aligns learming standards

b. Articulates learning objectives/goals
with learning standards

tv e Holes

A Mple Measlies ATilysiof Teaching AfactlPre conterence g



__ 2A'Multiple Measures:

El=ingn)e

2.5 Teachers design relevant
instruction that connects
students' prior understand-
ing and expérences to new
knowladge.

4.6 Teachers evaluate and
utifize currcular materials
and other appropriate re-
SOURCes 10 pramote stedent
success in meeting learning
goals.

5.1 Teachers design, adapt,
select and use a range of as-
seszmant tools and process-
25 to measere and doocument
student learning and growth.

5.2 Teachers understand,
analyze, Interpret, and use
assassment data to monétar
studant progress and o plan
and differentiate instrusction,

Questions for the teacher:

Evidence Callection

Farformance lndicatars

4, Designs Instruction using current
levels of stedent understanding

b. Designs learning experiences using
prior knowledge

a. Organizes physical space

b. Incorporates technology

. Organizes time

d. Selects materials and resources

a. Uses assessments (o establish laarn-
ing goals and inform Instruction

b, Measures and records student
achievement

c. Aligns assessments to learning goals

* d.Implements accommodations and

madifications

a. Analyres assessment data

b. Uses assessment data to set goals
and provide feedback to students

. Engages students in sell-assessment

Analysis of Teaching Artifacts/Pre conference. |

Evildence flotes
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| 2B Multiple Mea sur_

L ﬂhsgr#a ion

Dverview
Teacher Rale: Evaluator Rola: Estlmated ;Iiﬁne:
Teach lesson Evaluator
Collect studant work Evidence collector HEEC s

Activity purpose:

For the evaleator to observe a teacher’s lesson to
understand how the teacher creates and maintaing the
classroom environment and delivers instruction by noting
beah student and teacher experiences related to delivery of
imstruction.

Activity overview:

1} Teacher facilitates learning

2} Evaluator collects evidence by chserving teacher and
students

3] Evaluator may speak with students to gather additional
evidance

4] Teacher collects student work samples for analyss

Standards to be assessed;

Evidence of teacher professional practice, and of meeting
any Standard, may be assessed In many measures. In this
mieasure, evidence is most likely 1o support Standards 1,34
and 5, although any other Standard may be indicated.,

Other Standards:

Evidence to gather:

8 Value of effort and chalbange

B Collaborative learning

B Communication of behavioral expectations
B Monitoring and responding 1o behavior

8 Teacher interactions with students

8 Student-student interactions

B Respect and rapport

B Interactions among siudents

B Routines and procedures, managing the environmeant
B Instructional pacing

® Communication of the learning objectives
B Connections (o prior and future ledrning experiences
o Criteria for success

B Learning expariences and acthdties

B Cuastloning amd discussion strategies

U Conversation technigques

B Responses bo studants’questions

& Resouwrces and Instructional maternials

8 Checking for students’ understanding

= Feedback 1o students

B Student self-assessment



13

Teachar

Evitlence Collection

Observer Date

Elemernns

1.1 Teachers demonstrate
knowledge of child and
adolescent development, in-
cluding students’ cognitive,
language, social, emetional,
and physical developmeantal
fevels,

3.1 Teachars use research-
based practices and evi-
dance of student learning
1o provide developmentally
appropriate and standands-
driven instruction that moti-
vates and engages students
in leaming.

3.2 Teachers communicate
clearly and acowrataly with
students to maximize their
understanding and learning,

3.3, Teachers set high
expectathons and create

challenging learning
experiences for students.

2.4 Teachers explore and

usa a varlety of instructional
spprosches, resources, and
techinologies to meet diverse
learning needs, engage
stucents and promaote
athlavarment,

3.5 Teachers engage
students in the development
of mudti-discipfinany skills,
such as commundcation,
collabaration, critical think-
ing and use of technology,

Fgelormance Indators Evidence/Nores

a. Deseribes developmental characteris-
tics of students

b. Creates developmentally appropriate
lessons

a. Aligns instruction to standards
b. Uses research-based instruction
c. Engages students

. Provides directions and procedures
b. Uses questioning techniques

<. Responds to students

o Communicates content

a. Establishes high expectations
b Artloulates measunes of success

. Implements challenging learning
cuperiences

a. Differantiates instrection

b. Implements strategies for mastery of
leaming outcomes

&, Provides opportunities for
collaboration

b. Provides syrhesis, critical thinking,
and problem-solving
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2B mﬂltip]emelas

Evidence Collection

Date

Teacher Observer
Elements Ferlformance indicalors
EX: Teac;zrs manitor and a. Uses farmative assessment
asiess student progress, seok
and provide feadback. and b. m?ﬂiﬁmhﬁ:k during and after
adapt instraction o student
. Adjusts pacing

needs,

4.1. Teachers create a mutu-
ally respectiul, safe, and
supportive leaming envi-
ronment that is inclusive of
evary studeant.

4.2 Teachird create an
intellactually challenging
and stimulating learning
Environment,

4.3 Teachers manage the
leamning environment for the
effective operation of the
classroom,

4.4 Teachers organize and
utilize available resources
(e.g. phiysical space, time,
people, technology) to
create a safe and productive
lzaming environment,

a. Interacts with studenis
b. Supports student diversity

€. Reinforces positive interactions
among students

&, Establishes high expectations for
achisvement

b. Fromates student curosity and
enthusiasm

C. Promotes student pride in work and
accomplishments

a, Edlabdishes expectations for student

behaviar

b. Establishes routines, procedures and
transitions

€. Establishes instructional groups

2. Organizes the physical environment

b. Manages volunteers and paraprofes-
sionals

€. Establishes classroom safety

Evidence Moies



Elzmiznins

5.1 Teachers design, adapt, salect
and use a range of assessment
teols and processes to measure and
document student learning and
growth.

5.2 Teachers understand, analyze,
interpret, and use assessment dita
to manitor student progress and to
plan and diffarentiate instruction.

5.3 Teachers communicate informa-
tian about various companents of
the assessment system.

5.4 Teachers reflect upon and
evaluate the effecthveness of their
integrated assessmaent system to
adjust assessment and plan instrucs
tion accordingly,

5.5 Teachers prepare students to
understand the farmat and direc-
tions of assessments used and the
criteria by which the studants will
be evaleated.

7.1 Teachers reflect on their
practice to improve instructional ef-

fectiveness and guide professional
growthe

Evidence far athar standards!
elemeants

Quiestians far the teacher:

Evidence Callection
Perlisrmance Indicalons

&, Use assessmants ta establish learn-
ing goals and inform inttruction

b, Measures and recards studeant
achigvement

c. Aligns assessments to learning goals

d. Implements accommodations and
modificationg

&, Analyzes assessment data

b. Uses assessmeant data to set goals
and provide feedback to students

C. Engages students in self-assassment

a, Accesses and Interprots assessments

a. Understands assessment measures
and grading procedures

b. Establishes an assessment system

a. Communicales purposes and
criteria

b. Provides preparation and practice

£, Prowides assessment skills and
strateqles

a, Reflects on evidence of student
learning

b. Reflacts on biasas
. Plans professional growth

2B Multiple Measures: Observation

b T T

S ol

Ewvidence finies



Dverview
Evaluator Role:

Teacher Role:

Estimatedd Time:

Listensar
Present stuclent work and
i G it Eviderce callectar 4580 minutes In conference
Prasenter
Activity Purpose: Preparation:

First, the teacher will share with the evaluator his or her as-
sassment of student work and refiection on the success of
the lesson observed to develop additional evidence related
to the lesson and reflection,

Activity Overview:

PFart 1: Teacher submits student work and reflection prior to
eonference; evaliwator reviews student wark and reflection,
collecting additional evidence.

Fart &: Teacher and evaluator discuss and finalize ratings;
evalustor and teacher discuss next steps for the teacher's
professional growih,

Standards to be assessed:

Evidence of teacher professional practice, and of meeting
ary Standard, may be assessed in many measures. In this
measure, evidence is most [ikely to support Standards 3.4,5,
and 7, slthough any other Standard may be indicated.

Other Standards:

u |n what ways does the assignment/assessment align to
the learning objectivas?

B What types of assessment are used In this work sample?

8 How does the quality of teacher feedback on the student
work suppart students in improving their work?

® How do student work samples demonstrate that students
have or have not schisved the leaming objectives?

8 What next steps will the teacher take 1o support students
i achieving mastery or revising their work?

B What evidence exists that students have revised or im-
proved their wark?

B Havw does this student work inform the teacher’s overall
assessment of the student’s progress?

8 How does the Information gleaned from this work sample
align with the work of this student in other arenas [other
wiork, class participation, etc.)

| Which standards or indicators were examples of strengths
im the lesson and what evidence supports this?

B ‘Which standards or indicators were areas that could be
Improved to support student learming and what evidence
supports this?

® Hew accurate was the reflection on the effectiveness af
the lesson?

B Honw does the teacher intend 10 improve practice moving
forward?

= What are the plans for improving practice based on this
observation?

® What supports does the teacher need to implement the
improvement plans?

8 What recommendaticns do the teacher and evaluatos
have farimproving instructional practice?



__ 2C Multiple Measuires: Review of StudentWork/Post-conference. -~ 4
Agenda and Meeting Notes ,

Educator: Grade Level/Subject Taught:
Evaluator: Date:

Review / discuss reflection questions (such as 5.1, 5.2, 7.1) (p. 18)
+ Teacher will have the reflection form and evidence to review prior to the conference
+ Lesson artifacts (student work, assessments, ete.) will be presented by the educator

Review / discuss evidence collected in the lesson and collabaratively identify levels of performance for the
observed lesson,

Review / discuss areas for growth and any applicable recommendations

Discussion

- What strategies might help the educator achieve his/her goals?

- What strengths were observed in the lesson that presents opportunities for additional grawth?
- What resources or suppoerts would help students achieve or support the teacher’s work?

Other

IR
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Reflection Questions

Educator: Date:;

Date of observation:

Educator should complete reflection questions prior to the post-observation conference.

As you reflect an the lesson, were the students cognitively engaged in the work? How do you know?
{such as 7.1}

Haow did vou ensure that all students, including students who are culturally and linguistically diverse, have
special needs, have low SES, or are ELL, are Identified in lower achievement groups, or are exceptional, were
engaged in the lesson? (such as 7.1; 5.1)

Did the students learn what you expected thern to learn? How do you know? IF vou do not know at this paint,

when will you know, and what will be evidence of their learning? {such as 7.1; 51; 5.2)

Haw did the instructional strategles you chose support student learning? How do you know? (such as 7.1 5.1)

What have you done to promate a culture for learning in your classroom? (such as 7.1)

Did you alter your lesson plan or adjust your outcomes as you taught the lesson? If o, how, and for what
reason? (suchas 5.1;5.2)

If you taught this lesson again to the same group of students, would you do anything differantly?

Are there other thoughts or evidence related to the lesson that you would like to share?



Teachar

2€ Multipl

Evidence Collection

Observer

&Measires: Reviow of Student Wark

Date

Elemants

=1 Teachers design, adapr, select
and use a range of assessment
tools and processes (o measure and
document student learning and
grereth,

3.2 Teachers understand, analyze,
interpret, and use assessment data
1o manitor student progress and 1o
plan and differentiate instruction.

2.3 Teachers communicate Informa-
tion aboul various companents of
ihe assessment system.

5.4 Teachars roflect upon and
evaluate the effectiveness of their
integrated assessment systemn to
adjust assessment and plan instruc-
ticur docordingly,

5.5 Teachers prepare students to
understand the format and direc-
thans of assessments used and the
criteria by wehich the students will
be evaluated.

Performance Indicalons

2. Uses asspssments (o
estabiish learning goals and
inform instruction

b, Measures and recards studsent
achievement

c. Aligns assessments to learning
goals

d. Implements accommodations
and modifications

. Analyzes asiessmeant data

b. Usas assessment data to st
goals and provide feedback to
students

. Engages students in self-assess-
fment

a. Accesses and interprels assess-
mients

a, Understands assessment mea-
sures and grading procedures

b. Establishes an assessmaent
systemn

a. Communicates purposes and
criteria

b. Provides preparation and prac-
tica

€. Prowvides assessmant skills and
strategics

Evidenca 'Motes




2C Multiple'Measures: Review of Student Work

Evidence Collection
Teachar Observer
Elgmernits Perlormance incwcators
7.1 Teachers reflect on their a. Reflects on evidence of studeam

practice toimprove Instructional e~ leaming
fectiveness and guide professional b Raflacts on biages

growth,
€, Plans professional grawth

Evidence for other standards’
elements

Questions for the teacher:

Evidence/tloles

| 20 )



3 Summative Evaluation Conference to Inform Goal Setting
and the Professional Learning Plan

Summary

(completed by the evaluator)

Grade Level/Subject Taught:

Educator:
Evaluator: Date:
Dates: Pre-conference {24) Observation (2B) Post-conference (28}
Areas of Strength: Areas for Growth:

Educater signature Date

Evaluator signature Date




4A Multiple Measures: Goal Setting

Goals describe results, Impact or outcormes on teacher practice or student learning,
Goals should be specific, measurable, attainable, relevant or realistic and timely.,

What data informs these goals (e.g. summative evaluation, measures of student leaming, etc)?

These goals are aligned with: {identify teaching standards and other building/district goals)

Teacher Evaluatar Duate




4B Professional Learning Plan

ite be subrmitted by the teacher)
Goal:

Objectivefs):

Inorder to accomplish my ehjectives, | agree 1o complete the following activities:

Activity

Team Members Due date

Resourcas
Team Members D date

Activity

Fesaurces
Team Members Due date

Teacher Evaluator Date




4B Professional Learning Plan/APPR Choice o T

AFPPR Cholee (select the measures for assessing teaching practice)

B TED system
00 Analysis of teaching artifacts
] Formal obearvathon
O Informal obsarvation
] Review of student work

O Individual professional growth goals wi salf-reflaction

B Other
O Stwdent Survey
O Peer observation
0 Self-assessment
O Portfoliss

Professional Development Options (select the strategy for professional learning)

Farmal

! Academic coursewark: degres, professional
certification awarded 3t completion

L] Workshops/sessions; in-services, conferences,
inatitutes and seminars

L1 Formal research; publish, participate inor apply
research ba particular teaching situations

O Action research

] Sabbaticals

= Fellowships, internships and shadowing experiences
1 Professional service on boards or committees
Curricular

00 Texthook review

2 Curriculum developrment

I Grant development

Staff support
(through specialists, coaches, mentors)
O Peer coaching

O Shadowing

1 Coaching by subject matter specialists
L1 Mentoring

Collegial community

O Critical Friends Groups

O Study growps

o Professional Learning Communities

L1 Portfolios

-1 Examining student works/tuning protocol
= Davs teams/assessment

2 Student/parentcaregiver surveys

_1 CHalogue jowrnals

- Development of case discussions



48 Professional Learning Plan

Optional Mid-Year Review/Progress Checkpoint
What activities are working?

What needs to be revised?

What, if any, adjustments need to be made to the Professional Learning Plan?

What additional support i needed to accomplish goals?

Teachar Evaluatar Date

Hext review date:




4B Professional Learning Plan

Evaluation and Progress Report on Professional Learning Plan
(to be completed in the spring)

How did your ebjectives and activities/strategles increase learning for all students assigned bz you, incleding the
performance of students with disabilities, and/or performance of underachisving populations?

Howe did your professional leaming plan contribiute 1o your professional growth 2s a teacher and how did you
incarparate what you leamed Into your teaching and professional practice?

Teacher Evaluator Date




Planhing Professional Responsibilities/Collaboration and Growth

Dwverview/Agenda and Meeting Notes

Teacher Role:

Entry preparer or participant
Primary presenter

Activity purpose:

In addition to actual instruction, teaching involves bath the
planning that happens before students enter the classroom
and the raflection and professional actions taken in ne-
sponse tovarous kinds of informatian and feedback about
their teaching. Teachers can use a number of ways to gather
this information (unit analysis, videota pe analysis, data
gathering, peer evaluation, etc.) Thesa activities allow the
teacher to select events that will further develop an under-
standing of the teacher's work.

Activity:
Using the Professional Learning Plan, teachers and evalua-
tors will select options to help assess practics in a variety of

areas of responsiility,

Standards to be assessed:

Evidence of teacher professional practice, and of meeting
any Standard, may be assessad in many measures, In this
measure, evidence is most likely to support Standards & and
7, although any other Standard may be indicated.

Dther standards:

Evidence to prepare/gather:

B What are some of the ways wou have collected information
about student leaming over time? How have you used the
information in your planning, instruction, or assessmeant?

& How do you evaluate the impact of your professional
development activities on student learning?

27

Evaluatar Role:

Listener and/or obsereer
Evidence collactor

Estimated Timae:

Varies by choice event

® Through your reflection on units, assessments, and/or
academic climate over the course of the year, what stu-
dent needs — and consequent professional needs — are
most apparent andlor most urgent?

® What resources, technology, or kinds of training are you
considering to begin meeting this kind of student and/or
professional need?

B What aspects of the school! district need and/or mission
are considered in your professional development plan?

® How will you leverage your professional leaming and work
by collaborating with colleagues and/or members of the
largear commasnity T

B What are some steps to take to facilitate and encourage
communication with parents and/or guardians of stu-
dents?

= What are you doing! can you do to make data and infar-
mation gathering and management more efficient and
useful?

8 What school or district events involve your students, and
how can you use your ewn participation in these svents to
further your educational goals?

® How do you use feedback from evaluation, peers, profes-
sional development, etc. to improve practice?

B Hawe you undertaken any activities to assist other teache
ers, individually or in groups, with thelr professional
groawth and development?

B To what professional organkzations do you belong and
honw do you use this connection to inform or improve
practice?

8 What are some of the ways in which you can and do use
the content, methodology, and/or resources of those
arganizations to Improwe practice?

® What is some of the current research that is Influencing
your planning, instruction, and/or assessment?

8 How can you use some of the research and/or research
farmats to inform your deepening understanding of your
awn practica?



Evidence Collection Sheet

standard 6: Professional Responsibilities and Collaboration

Elements

6.1 Teachers uphold professional
standards of practice and policy
85 related to students rights and
teachers responsibilities.

6.2 Teachers engage and callabo-
rate with colleagues and the com-
munity o develop and sustain g
commaon culture that supports high
expectations for student learning.

6.3 Teachers communicate and col-
laforate with families, guardians,
and caregivers to enhance student
development and success.

6.4 Teachers manage and perform
non-instructional duties in accos-
dance with school district guide-
linas or other applicable expecta-

o,

6.5 Teachers understand and com-
ply with relevant laws and policies
a5 related to students”rights and
teachers’ responsibilities .

Pei f:lr mianeE Il aliors

a. Demonstrates ethical,
professional behavior

b. Adwocates for students

€, Demonstrates ethical vse of
information and information
technology

d. Completes training to comply
with state and local require-
ments and jurisdictions

. 5upports the school as an
arganization with a visian and
mdssion

b. Participates on an instructional
team

c. Collaborates with the larger
community

a. Engages families

b. Communicates student perfor-
mance

a. Maintaing recards
b. Manages time and attendance

. Maintalng classroam and school
resources and materials

d. Participates in school and dis-
trict events

&, Communicates palicies
b. Maintains confidentiality
€. Reports concermns

d. Adheras to policies and con-
tractual obligations

&, MECesses resoUrces

Evidence tdabes



El&rmisints

7.1 Teachers reflect on their
practice to improve instructional ef-
fectiveness and guide professional
growth,

7.2 Teachars set goals for gnd
engage in ongoing professional de-
welopment needed to continuously
irmperove teaching competencies,

V.3 Teachsars communicate and col-
labprate with studems, colleagues,
other professionals, and the com-
rUnity o improve practice,

7.4 Teachers rermain current in
thedr knowladge of content and

padagogy by utilizing professlonal
FESOLIMES,

Converting Evidence/Notes to a Standard Score

1. Review notes and evidence for each assessed elemant/performance indicator. As appropriate, discuss the

evidence with the teachsr.

2. 0n pages 30-31, enter a number {1-4) that reflects the value of the teachers performance on each assessed

Evidence Collection Sheet

Standard 7: Professional Growth

Performance Indicaiors

a. Beflects on evidence of student
laarming

b. Reflects on biases
€. Plans professional growth

a4, Sets goals
b. Engages in professional growth

a. Gives and receives constructive
feedback

b. Callabarates

a. Accesses professional member-
ships and resounces

b. Expands knowledge base

[for the evaluator)

element/performance indicator.

L

Ineffective

2 3

Dovelaping

Effective

Ewldence/ Motas

4

Highly
Effective
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: Professional Responsibilities
- and Collaboration
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Compaosite Score

Warksheet: Calculating the Composite Score of Teacher EHectiveness

1 Subcomponent A
First, acquire the State assessments score, expressed as a nem- 120

ber fram 0-20 (TSGPS)

2 Subcomponent B

Mext, using your local methodaology, acquire a value expressed 20
as a number between 0-20, representing a scare derived from

multiple locally selected measures of student achievernent

3 Subcompanent C

The scaring methodalogy has resulted In 2 rating of 1-4. Use a JG0
locatly negotiated conversion table to express this score asa

value batween 0-60

4 nadnsnac Tamd, ). (o0

Identify in which scoring rangs the compasite score falls to determine a final
effectiveness rating.

O Highly Effective
00  Effective
O Developing
O  ineffective
Final effectiveness rating:
Teacher Date

Evaluator Date




InnovaTion TeEams:

Albany City School District, Albany Public School Teachers Assodiation and Greater Capital Region Teacher Center
Cathy Corbo, T President - Raymeond Colucciello, Superintendent of Schools

Hempstead Public Schoals, Hempstead Teacher Center and Hempstead Teachers Association
Dawn Sherwood, TA President « Patricia Garda, Superintendent of Schools

Marlbora Central School District, Mid-Hudson Teacher Center and Marlboro Faculty Association
Joe Pesavento, FA President - Raymand Castellani, Superintendent of Schools

Worth Syracuse Central School District and North Syracuse Education Association
John Kuryla, EA President « Kim Dyce Faucette, Superintendent of Schoals; Jerome Melvin, former Superintendent of Schools
Plattsburgh City School District, Noeth Country Teacher Resouree Center and Plattsburgh Teachers Association

Roderick Sherman, TA President - lsmes Short, Superintendent of Schools

Poughkeepsie Teachers Association and Poughkeepsie Central School District
Debibie Kardas, TA President - Laval Wilson, Superintendent of Schoals

A A}

¥ Waiiig aff Profeeeioimads

Richard C, Iannuwexi, President
Andrew Pallotta, Exvecntive Vice President
Maria Nelra, Vice Presidemnt
Kathleen M. Donahue, Vice President
Lee Cutler, Secrelary-Troasurer

Representing more than 600,000
professionals in education and health care

00 Troy-Schenectady Road, Latham, NY 12110-2455
5182136000 « 800-342-0810

wanv.nysut.org

ey Wewrk Slabe Unhed Teaches
Affitated wigh AFT « MEA = AFL.CIO



Shelter Island
APPR

Power Point
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Overview
©of
APPR

3 Components to APPR
with 3 Teams
BLUE Team RED Team

Partl= 60 poirts Partl= 60 points
PartH= 25 points Partll= 20 points
‘Partlli= 20 points

Total = 100 points Total =100 points

PURPLE TEAM
Partl= 60 points

Part lll=_ 15 points

Total =100 points

Partl

Observation Process (60 pts)

(- TEACHER |
EVALUATION.w
o DEVELOPMENT '

s

- Ebihong

.57_c_omponénfs of NYSUT/TED Plan:

Knowledge of Students and Stl;den't'Le'arnTﬁg
Instructional Practice

Lé_aj'l't:ih:g Envircinment

Assessment for Student Learning

Professional Respohsibilftiés and Collaboration
Professional Growth

Nown e wNE

-3= Effective

60 points- Observations

Bubric mirrors the NY Teaching Standards
Knowladge of Students and Student Leatning
Knowledge of Carricitm and Instructional Planning

.Learning Enviranment
. Assessmerit far Student Learning .
- - Prafessional Respansigilities and Collabération

" Professional Growth

Nomhune

Teachers can score 0.4 in each section
4= Hiéhiv Effective

2= Developing
1= Ineffective
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- Observation Process

Observations:
Tenured- 2 observations a year (1 formal, 1 informai}

Non-tenured: 3 + observaticns a year (formal)
Shelter Island TED Workbook: Teacher completes-

+ Self Reflection Sheet ’ .

» Standardized Lesson Plan

= Pre-Conference Sheet

« -Post Conference Sheet -

* Professional Practice/Professional Growth Sheet (with administratian)

. 7 Components

» Knowladge of Studeits

+ Knowledge of Content

+ Instructional Practice

* Learning Envirgnmént

* Assessment for Student Learning
- Professional Practice

+. Professional Growth

. Pre bservation Cenference (Octobér-March)
Observation (October-March)
Post-Conference/Summative Conference (April/May)

Range for 60 pts

Effective

Weffective -

Example for Componentl .

1 .0 IKnowledge of Students and Studént Learning Score

GevtlapmentalcharaEraratics of i

& fessons

Ineffective

Examp!e

+ Knowledge of Students: 3.8 = Highly Effective
* Knowledge of Content:

*+ Instructional Practice:

* Learning Environment: ____

+:Assessment for Student Learning:

* Professional Practice:

* Professional Growth: ____

TOTAL :_
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Example con’t

* Knowledge of Students: 3.78 = Highly Effective
* Knowledge of Content: 3.87

* Instructional Practice: 3.92

* Learning Envirenment: 3.41

« Assessment for Student Learning: 3.54

s Prafessional Practice: 3.77

* Professional Growth: 3.75

TOTAL : 26.04

378
387
1.92
1341
3.54
3.77
_3.75
26.04

Steps

, iy TEMHER
o JEVRLUATION: |
RE‘LELIJPI-IEHI':

* You have 59 points out of 60 total so far..

Part 1 Complete

Presentation of NYSUT: TED model

= Next Faculty Meeting October 2nd

= Overview of complete TED/NYSUT model
NYS Teaching rubrics '
. Whét?does it look like?

* Game plan- individual meetings

« Observations will begin in late October

» State Asséssment or SLo

* Local Assessment

" What Else?

Total of 40 points
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Part Il - Now what?
Teachers fall inte 3 categories.....

1. You do teach a grade that has a standardized assessment
{that shows growth) from SED

State Exam (Blue Teacher) ' 4:8 ELA/Math Exom
2. You do not teach a course where there is a state
or . assessient

. : . N ‘ 3. You teach both a standardized assessment class and you
5LO: Student Learning Objective (Red Teacher) teach a course without a state assessment

Biue Teacher ~ State Assessment: 25 pts

SED will provide us with your score
. {hopefully sometime before Sept.)
State Assessment : (25 pts) R o
: ' This score is determined by how your students scored on
* ELA/Math 4-8 the Grades 4-8 ELA or Math assessment

1t will be included in your compnsrte score when all scores
are added together

). Bocea, M, Cox, L. Colligan, N

g You can receive a score from 0-25 pts.
F. Emmett, G. Gibbs, k. Theinert . Lo

+ That score will 'iée used in your overall compasite score

_NYS:E:D gives you a score based on... Example

* You teach ELA7
+ Aformula SED created

= Student performance based by growth of two - or
years .
*+ All same throughout NY state * You teach Math 4

= You can will receive a score ranging from 0-25 pts.
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Example

¢ NYSED gives you a score of 22 pts.

{On a scale of 0-25 pts)

+ We add that to your composite score

S0 now you have,..

Part I: 59 points

Part il 22 points from SED (Blue Teacher)

Red Téacher

= SLO (Student Leérning Outcome): (20 pts)

B. Becker, ). Bosak, K. Brace, R. Brigham, M. Corbett, L. Coiligan, B. Doelgar, R.

Garris, L. Green, J. Gulluscio, L. Eeever, J. Mahoney‘,T Miller, R. Osmer, T.
Piccozzi, ). Reardon, $. Sareyani, D. Sears, M. Weir, C. Woads, W, Brigham, J,
Theinert, D. Treharne, S. Gibbs, A.M. Galasso, D. Willisms, P. Miedema,

SLO: Student Léariing Outcome:

* You create a pre and post test for your cla's:s {growth)

’ Desugn a plani {5L0) for 51% of your student’ population:

{51% of your total amount of students)- most likely 3
classes
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* Need to use two scores and show the dlfferencr-_- in
growth

‘Administer pretest in October/November
Admmlste_r posttest m-May-June
+ Need to see growth or % gap closed

SLO Example

All $10s MUST inélude the iing basic

Student popilatiaic Which stidents are belng addressed?

Leaming Cnntent What is helng taught? Ccssfl\ralsunal,'sme standardsi‘ Wil this goal zpply ta ali
mndards applicatle 12 a course or Justte speclﬁc pnnnt\r standards?

Interval of nstructional Time: what is the Instructtanal periad covered (Lfnnlayear,nuunalc for
semesterfquirter?elc]?

Euiden:e'wha_t ;s_sgssmen({s]ur student work praduct[s}\ym be used to measure this goal?

Basellne; What is the starting lavel of learning for students sovered by this 5LO?
Targetish: What Is the expected cutcome {target) by the end of the instructional pered?

HED! Critaria: How wm Evaluitars dnt:rmlne what nnge of student performance “mests” the goal
{eRective] versus ], 7l g], nd “well-abova” {highly
eHectlve]?

Ra!anIrWhy chogse this leaming content, evidence and target?

Example

Students in class: 20

Prétest average for class is 60% avg. {October)

- May use: ald {3-B)ELA and Math Exams, Old Regents Exams, Old, 4 and g8t

grade Scignce Exams, Teacher made exams...

Posttest average for class is 85% avg. :(May-June)

Must use: NYS 3 grade ELA/Math, NYS 4"' and 8 grade Scianca, 2012- 13
Regents Exams {(who teach a Regents Zxam), ete...

85%-60% = 25% growth
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SLO: Student Learning Outcome

22 is your gap closing number

Ry

Highly Efféctive”

Example

* Your SLO score is 15 pts.

* We add 15 points to your composite score

So now you have...

‘Part I: 59 points -

Part Il: 15 points from SLO (Red Teacher)

Part Il

Local iVieasure or Assessment

Part Il

Local Measure of Ackievement
- {15 pts or 20'pts)

Ever'y’téacher must use this
Achieverment test = test one time [no growth measured)
You may use a benchmark, final exam or other assessment

Use Assessments for {51% of your total amount of students)- most
likely 3 classes :

% of class passing your behchmark equates to number of points
teachers receive

Example

Students in class: 20

Your Berichmiark Exam for class fs 85 avg.
{or}

Your Final Exam for class is 85 avg:

85 average for Blue teacher is 13 points (out of 15 points)

85 average for Red teacher is17 points (out of 20_ points)
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Example- 15 points

13 points was your score

Example- 20 points. -

17 points w_aS {{i:iur- score

65-55%
58-51%

So now you have...
Part I: 59 points

Partil: ‘
22 points from SED (Biue 1 teacher)
15 points from SLO (Red teacher)

Part Hi: 7
13 points from Local Asst. {Blue teacher)
17 points from Local Asst. (Red teacher)

‘Composite Score: Blue teacher

Evaluation Summary:

Observation (60 points)__ 59

State Assessment/SLO {25/20 points} 22

Local Measure of Achievement (15/26) points __13

Total (100 poirits): ___94

Composite rating scale

Ineffective

Composite Score: Red teacher
Evaluation Summary:

Observation {60 points} _53

State Assessment/SLO (25/20 points) 15

Local Measure of Achievement (15/20) points ___17

:

Total {100 points): _ 91
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Composi'te rating scale

Highly Effattive 93-100 polnts

Effective ' 7590 points” *

Tneffectiva: - - 064 polnts

What's Next?

Faculty Meeting next week to review TED/ NYSUT Model

Begin to setup indivifd_u_al meefings for ObservatiOhs, sto
and Lo;aerssessment conversation '
(this will take place over next few weeks)

We will have as many individual meetings as you need

Observations will begin in late October
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Conversion Tables



Shelter island APPR -Section 3.3

Chart 3a: HED Rating Criteria for Local 15%

Quantified and | Ineffective Developing Effective Highly Effective
differentfated based on | (0-2) (3-7) (8-13) (14-15)
Student Achievémient of | -

proficiency target

% of students whose 0-19%: - 20-49% 50-85% 86%+
progress meets ‘ '

_expectations

HED1 Bands for Local 15%

Rating *Percent Proficiency. Overall Value

Highly Effective 93-100 IR 15
_Highly Effective 856-92 14
“Effective 80-85 13
Effective 7479 12
Effective 68-73 11
Effective 62-67 10
Effective 56-61 g
Effective 50-55 8
“Developing 44-49 7
Developing 38-43 6
Developing 32-37 5
Developing 26-31 4
Developing 20-25 3
ineffective ~10-19 2.
Ineffective 1-9 1 -
Ineffective 0 0

out of 4 on a 4-point scale

*Proficient = a grade of 70 or above or the equivalent of 3




Shelter Island APPR -Section 3.13

Chart 3a: HEDI Rating Criteria for Local 20%

“Quantified and

| Ineffective Developing Effective Highly Effective

differentiated basedon | (0-2) - (3-8) (9?17‘) {18-20)

Student Achievement of

proficiency target

% of students whose 0-19% . 20-:49% - 50-85% 86%+

progress meets T

expectations

HED! Bands for Local 15%

Rating *Percent Proficiency Overall Value

Highly Effective 96-100 ' 20
Highly Effective 91-95 19
Highly Effective 86-90 18
Effective -~ 82-85 17
Effective’ 7881 16
Effective 74-77 15
Effective . 70-73 14 .
Effective. 66-69 13
Effective 62-65 12
Effactive 58-61 11
Effective "54-57 10 ©

| Effective 50-53 9
Developing 45-49 8
Developing 40:44 7.
Developing 35-39 6
Developing 30-34 5
Developing 25-29 4.
Developing 20-24 3
Ineffective 10-19 2
I Ineffective 1-9 1

Ineffective "0 0

out of 4 on a 4-point scale

*Proficient = a grade of 70 or above or the equivalent of 3




Shelter Island School

0 or negative

 Gap Closed ,

: Band . % Gap Closed Points out of 20
Highly Effective | ' 30% or greater 20
Highly Effective 28:29% 19
‘Highly Effective  26-27% . 18
Effective 25% 17
Effective 24% 16
Effective | 23% 15
‘Effective 22% 14
Effective =~ 21% 13
Effective 20% 12
‘Effective 19% 11
Effective 18% 10
Effective 16% 9
‘Developing 16% 8
Developing 15% 7
Developing 14% 6
“Developing 13% 5
Developing 12% 4
Developing 11% 3
Ineffective 6-10% 2
“Ineffective 1-5% 1
Ineffective’ 0




Shelter Island School

Ineffective

HEDI rating for 60 pts |
Rating Avg. of HEDI 60 pts
Highly Effective 40 60 .
Highly Effective 3.9 60
Highly Effective 3.8 59
Highly Effective - 3.7 59
Effective’ 3.6 58
-| Effective 3.5 58
Effective 3.4 58
Effective. © 33 58
Effective 32 57
Effective 3.1 57
Effective : 3.0 57
Effective 2.9 57
Effective 2.8 57
Developing - 2.7 56
Developing 2.6 55°
‘Developing 2.5 54
Developing 24 53
Developing 23 53
_Developing 22 i 52
‘Developing 2.1 51
Developing 20 51 -
Developing 1.9 50
‘Developing 1.8 50
neffective- | Y N 43
Ineffective 1.6 37
Ineffective 1.5 30
Ineffective: 14 24
lneffective 1.3 18
Ineffective 1.2 12
Ineffective 1.1 6
0

. All HEDI scores rounded to nearest tenth

(i-e. 0.05 and gbove rounds up to nearest tenth)

{(below 0.05 rounds down to lower tenth)
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Examples
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BACKGROUND

* The New York State Board of Regents has committed to the transformation of the preparation, support and
evaluation of all teachers and sch‘dol leaders in New York State, and the New York State Legislature has enacted
hlstorlc legislation (Educatlon Law §3012 -¢) that fundamentally changes the way teachers and prmc:lpals are
evaluated; o : :

Under the new law, New York State will differentiate teacher and principal effectiveness USing four rating
categories — Highly Effective, Effective, Developing, and Ineffective. Education Law §3012-c(2){a) requires annual
professional performance reviews (APPRs) to result i in a single composite teacher or pnnCIpal effectiveness score
that mcorporates multlple measures of effectlveness The results of the evaluat:ons shali be a sngnlflcant factor

¢ In ;2:031:1-2012, classroom téachefs in ELAand rha‘t‘hematics in gradel; 4-8 oniy and school principals in
buildings in which these teachers are employed: 20% on student growth on State assessments or
comparable measures, and 20% on other locally-selected measures that are rigorous and comparablé
across classrooms in accordance with standa’rds,fpréscfribed by the Corfmissioner.

s In2012-2013 and subsequent years before Regents approval ofa value added" model for any grade
and subject for all teachers and principals: 20%.6n student growth on State assessments or comparable
measures, and 20% on other locally-selected measures that are rigorous and comparable across
classrooms in accordance with standards p_rescribed by the Com_m_issi.oner.

o Subsequent years for teachers or principals with any grade/subject in Wthh the Board of Regents have
approved a value-added model: 25% on student growth on State assessments or comparable measures,
and 15% other locally-selectéd measures that are rigorous and comparable across classrooms in
accordance with standards prescribed by the Commissioner.

For teachers where there is no State-provided measure of student growth, “comparable measures” are the
State-determined District-wide growth goal-setting process. Student Learning Objectives (SLOs) are the State- .
de’términed process. For any grade/subject that culminatesin a State assessment, Districts must use the State-
determined growth goal-setting process (SLOs) with:

o State assessment if one exists (or Regent equivalents).



For 6-8 science and social studies, Districts must use the State- determined growth goal-setting process (SLOs)
with any of the followmg three opﬂons/assessments

(1) State assessment if ohe ex:sts (or Regent equivalents);
if none exist: :
{2) District-determined assessment from list of State-approved 3% party assessments and ‘Regents
equwalents, or
(3) District, reglonal or BOCES developed assessments, provided the District or BOCES verifies
comparabmty and rigor. .
For all other grades/subjects that do not have a State assessment: Districts must use the State-determined
growth goal-setting process (SLOs) with any of the following three options/assessments:

(1} List of State-approved 3rd party assessments;
(2) Djstnct regmnal or BOCES -developed assessments, prowded the D:stnct or BOCES verifies

WHAT IS A STUDENT LEARNING OBJECTIVE?

A Student Learning Objective is an ecademic goal for a teacher's students that is set at the start of a course. It

whlch the:r goals were attained.

New York State Student Learning Obiecti'ves (SLOs) mUSt-inelude the following Basic Elements:

e Student Popuiatlon which students are being addressed?

- E_a_ch SLO will address all students in the teacher s course {or across ‘multiple course sections) who
take the same final assessment.

» Learning Content: what is being taught? CCSS/natlonaI/State standards? Wil SpECIfIC standards be
focused on in this goal or all standards apphcable t6 the course?

. Interval of Instructional Tlme what i is the mstructlonal period coveréd (if not a year, rationale for
semester/quarter/etc)?

 Evidence: what assessment(s) or student work product{s) will be used to measure this goal?

o Baseline: what is the starting level of learning for students in the class?

e Target and HEDI Criteria: what is the expected outcome (target) by the end of the instructional period?

° HEDI Criteria: how will evaluators determine what range of student performance “meets” the goal
{effective) versus ”WeII—beIow" * (ineffective), ”below” kdeveloping) and ’-’well above” (highly effective).



subcomporent of evaluations. Districts must set their-expectations for the HEDI ratings and scoring:
HEDI criteria can be detérmined at the time of target-setting or Districts can choose to let principal
judgment apply. ' - ' '

¢ Rationale: why choose this learning content, evidence and target?



Example of an SLO that lncludes alt of the Basic Elements.

Population

Learning Cohtent | New York State Learnlng Standards fpr Languages Other Than English (LOTE)

interval . .SY 2012 13 (1 year)

S 2 District-wide pre- assessmantadm i _terecl atthe beginning of the School year.
Ewdence . DJstnct-chle summative assessmentadmlnlstered atthe end of the school year.

Baseline

2. Scores ranged from 6% 43% en the Spamsh 1] Dlstnct w1de diagnostlc assessment.
- 31“ '30% of stidents wnll demonstrate mastery cf at least 75% of the Spanlleh. !! performance
indicators, as measured by the district’s summative assessment in May 2012,
o Highly Effectsve Efféctive ' o * | Developing ineffective”
Target(s) | {18-20 points) .| (8-17:points) 1 {3-8 points) . |.(0-2 points)
. and | /86-100% of stuidents | 78% -85% of students | 66% - 77% of students | ‘65% of less of students
HEDI Seoring deimonistrate mastery demonstrate miastary: _demonstrate_ mastery of demonstiate mastery of
SonT of 75% of the Spanish | of 75_% of the-Spanish | 75% of the Spanish Il . 75% of the Spanish )
|| perfoimance - || performance ,pe;fp_rmance indicators, performance indicators.
_;lndlcators ) mchcators ) ' ‘
PrévicUs woik in Spams]i 1 f'd'cused on working wntli'ba's]c i."éi:abulary and: gra'nini'ar and building’
: preliminary oral skills. The diaghostic: agsessmentis heavily focuséd on more advanced Wntmg and
Rationale reading skills, Wwhichrare essential components of the Spanish curriculum: Spamah Il requirés students

WHAT ARE THE BENEFITS OF THE STUDENT LEARNING OBJECTIVE PROCESS AND WHAT IS
THE PURPOSE7

academic amprovement plans. There is ewdence that settmg rigorous and amhltlous learning goals combmed
with the purposeful use of data through both formal (interim) and informal {formative) assessments, leads to

higher academlc perférmance by students

Additionally, when learning objectives are set as a grade/team, the process can help determine, and bring
greater focus to, particular areas of need and allow for targeted, d|fferent|ated professional development to
support ongomg success for the overall grade/team.

Nlany educators use a student goal sefting process as an integral part of their practice; and while Districts and
States across the country have adopted simitar goal- settmg approaches, New York State’s SLO process is tailored
{0 the specific requirements of our teacher and principal evaluation system. We expect our approach will have
significant instructional benefit by encouraging teachers to be systematic and strategic in their instructional
decisions, and lead to improved teacher and student performance.



- HOW DO STUDENT LEARNING OBJECTIVES FACTOR INTO NEW YORK STATE'S TEACHER
EVALUATION SYSTEM?

First, it's important to note that New York State requrres measures of student achievement for two components
of each teacher’s evaluation:
‘e Initially, 20% of each teacher’s evaluation is based on student growth on State assessments or
comparable mieasures (rising to 25% with an approved value-added model).

o  20% of each teacher’s evaluation is based on-other locally-selected assessments (decreasing to 15% with
an approved value-added model). _

e In sub‘;ects where there is no State-provided measure of student growth on State assessments (i.e.,
subjects without a State assessment and subjécts where a State- -provided measure has riot yet been
created based on the State assessment, such as the Regents exam or the NYSESLAT), Districts must
adhere to Regulations about what measures can be used as other comparable growth measures for the

State 20%.

SLOs will be used for teachers of subjects where there is no State- provrded measure of student growth The
Regulations call this the: State-determined growth goal-setting process. Each SLO will be built around one of the
following three assessment optmns as the evidence of student learning: b

(3) School-or BQCES—Wide, group, or team results based on State assessments.‘

LOCALLY SELECTED MEASURES {20/ )
For the local 20%, Drstr:cts must choose from the four optrons Ilsted below. For the iocal measure, tha seIected

measure can measure achrevement and/or growth.

May use growth or achiévement for these:

{1) State assessments, Regents examination aud/or'Regent-equivaIent assessments provided that
they are different than the measure used for the Growth subcomponent;
(2) List of State-approved 3"' party assessments,
(3) District, regional, or BéC'E'S -developed assessments, provrded that the District or BOCES verifies
comparablllty and rigor; :
4) School-wrde growth or achlevement results based on: _
e State- prowded school-wide growth score for all students in a school taking the State ELA
or Math assessment in grades 4-8;
® dea[ly-computed measure based on a State assessment or District, regional, or BOCES-
developed assessment for which the District or BOCES verifies comparability and rigor.



roved Grawth or Vdfue-Added model:

(5) For teachers in a arade or subiéct w.-'fhout a State-g

assessment that is rigorous and comparable across classrooms.
* Note: See the section of this document addressing the use of SLOs as locally- selected

measures (”Student Learmng Objectives as Locally-SeIected Measure Optlon") for further
mfermatlon to consnder

WHAT IS DECIDED BY THE STATE VERSUS DISTRICT LEVEL AND /OR SCHOOL /TEACHER LEVELS FOR
COMPARABLE GROWTH MEASURES?

Thé State determines the following for comparable growth measures:

e The overall SLO framework, including required elements.
‘e Requirements in the context of Regulations: .
o Requirements for which teachers must set SLOs and which teachers must have State-provided
growth measures, '
o Requirements for which assessments must be used, and which are allowable opt:ons under the
Regulations. o
o Requirements aroind scoring:
®  The scoring ra nges and categories for the measures of student growth subcomponent
s Rules for scoring SLOs that include a State: provided growth measure
_ " Rules for scoring multiple SLOs,
o Provides training to Network Teams and Network Team Equivalents on SLOs prior to 2012 13 school

year.

Districts {iri'the context of State Regulations and frameworks) determine the following:

" e Assess and identify their unique priorities and needs.
s Identify who in the District will have State-provided growth measures and who must have SLOs as
“comparable growth measures” as per the State’s rules.
o District-wide rules for how specifi¢ SLOs will get set.
s  Expectations for scoring SLOs and for determining teacher ratings for the growth component, within
State rules. _
o District-wide processes for setting, reviewing, and assessitig SLOs in schools. _
¢ Create processes to ensure that any assessments are not scored by teachets and princi’palé with a vested
interest in the outcome of the assessment theyé)core, and address aésessment security issues.
e Establish which decisions are made at the District level versus in schools by priricipals, and/or principals
with teachers.
e Provide training to lead evaluators.



Schools (in the context of State Regulations and framewerks, and District decisions) determine the following:

. Implement State and Dlstrlct-determmed processes.

e Make choices as needed when District leaves flexibility to schools.

2 Ensure that lead evaluator: approves each teacher’s goals and monitors/assesses results,

° Ensure all assessments are secure and that any assessments, mcludmg those used as evidence for SLOs,
are not scored by teachers and prmmpa!s with a vested interest in the outcome of the assessments they

SCOI’E

Teachers (in the context of State Regulatlons and framework District decisions, and school decisions) determine
the following:

e Propose, in consultation with lead eva!uator, SLOs and targets based on Dlstrlct and school

requirements.
¢ Obtain all possrble data on students to best inform baselme, starting level of student learning.

¢ Reflecton student learnmg results and consider implications for future practrce



WHICH TEACHERS WILL HAVE STATE- PROVIDED GROWTH MEASURES AND WHICH TEACHERS
MUST HAVE SLOs AS “COMPARABLE GROWTH MEASURES""

,,,,, uation system: -

50 =1 OO% Students Cove:ecl by

0-49% Students Covered by
_State Plowcled Gtowth Measures

State—Pi ovi ded Gr owth Measures
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For those teachers who must have SLOs as “comparable growth measures”, Districts must use these rules (see

table below) for how many SLOs based on what assessments:

®  Number of students. with
VA growth measure is
- 250%-of class; and is >
minimum N size required
for valid result

® SLOs must measure 2 points in time for same students.
®  5LOs must cover largest courses taught until 250% of
students are mcluded ina teacher s SLOs.

t
it I d ¥
-provided growth/VA

applies if:

provided growth score for these students. ‘

® if a State assessment exists for any of the courses required
to be included in the SLO, but there is no State-provided
growth measure for that assessment,-th‘e State assessment

NYSAA),

¢ Teachers with mu!t:ple sections of the same course must
create 1'SLO to cover all of these sections when the same
final assessment is. used.

| school-or-BOCES W|de group orteam SLO based on State

assessment growth may su bstltute orsu pp!ement any of the

assessment.

e 15LO for ELA (literacy and writing)
¢ 1SLO for Math

e 1 SLO for Math
(unless teacher focuses on smgle subject area)
- Must use 3rd grade State assessment as ewdence

Yes

“ N/A

‘Future likely

® 1SLO for each subject/assessment
- (SLOs must cover classes with largest numbers of students unti] .

a majorlty of students are covered)

- Must use 4, 8 State Science assessment as evidence

~ Grades 6-7 Smence and 6-8 Social Studies must use a State-

approved 3" party assessment or Regents equfva.fents ora

District, regional, or BOCES-developed assessment as ewdence

® 15LO for each subject/assessment
= (SLOs must cover clagses with largest numbers of students until
a majority of studerits are covered)

As available

e 150 foreach subject/ass_es_sment

11




- (SLOs must cover classes with largest numbers of students until
a majority of students are covered)

- Must use Regents assessment oi-Regént equivalents as
evidence where applicable .

& 15LO for each subject/assessment
(SLOs must cover classes with targest numbers of students until
a majonty of students are covered)

Yes, if 250% of
sections/students are covered
by SGP/VA

9 If <50% covered by SGP/VA, then a m_lx_of SGP/VA and SLOs :
will be used

e First; c'r'eate SLOs that use SGP/VA where avallable then
create SLOs for largest sections wuthout SGP/VA until

majority of students are covered

Yes, if 250% of students are
covered by SGP/VA

lf <50% covered by SGP/VA, then SLOs will be used:
e 15LOforELA {literacy and writing)

e 15LOfor Math- :
(unless teacher focuses on another SUbjECt area)

- Must use State assessment where available

track multlple teachers of
record

If District cannot track multiple teachers of record then SLOs

will be used: -

e For Coriimon Branch teachers: 1 SLO for ELA {literacy and
writing) and 1 SLO for Math

o Forteachers wrth other SUbjECt area focus: set SLO for
releva nt area :

As applicable; NYSED has
teacher of record ru!es for
-“dosage

1510 for subject area focus (con5|der using group/team
growth on State assessment; collaboratwe goal-sétting with
classroom teachers}

- Must use State assessment where avallabie

G enough students in
teacher’s course-load take
State ELA assessment

If NYSED develops a
growth measure from
NYSESLAT (in the future)

e |Ifthisis an ELA teacher reqmred to sef S!.Os and 10 ermore

SLOs using NYSESLAT as ewdence (Addltlonal SLOs are stilf -
also set for ELA (literacy and writing) and must use State
assessment where applicable.) '
© ifthisisanESL spec:allst then 1 SLO us'ing NYSESLAT if this is -
. the most approprtate measure of student Iearmng

f ehough students in class
take State assessments to
generate State-provided
measures for teacher

o Ifthisi is a teacher reqmred to set SLOs, then teacher will set
1 of his/her SLOs using NYSAA pérformance assessment as
e\ndence Addltlonal SLOs are also set-based on subject area

Will be included if data is
available and dosage allows

° Ifteacher does not have State—prowdetj measures, new
arrivals should be included in a new SLO if the previous SLOs
no longer cover a majority (250%) of the students.




WHAT TYPE OF ASSESSMENT MUST BE USED AS EVIDEN CE WITH AN SLO AS A COMPARABLE
GROWTH MEASURE?

e Each SLO needs at least one source of evidence, but multiple sources are allowable.

e If a course/section requiring an SLO has a State-provided growth score, the SLO must use the State-
provided growth score forthese students.

e State assessments (mcludmg Regents exammat:ons Regents equwa lents, and/or any NYSED approved
assessment (For example, if the course ends ina Regents exam and thereis no State -provided growth
or value-added measure for that examination, and it is a course that requires an SLO then the SLO must
use the Regerits Exam as evidence.)

e For 6-8 science and social studies, all high school courses associated in 2010- 11 wuth Regents exams or,
in the future, with other State assessments Dlstrrcts must use the State- determined growth goal-setting
process {SLOs) with:. ! a ' :

o State assessment if one exists (or Regent equwalents)

o] Dlstrlct-determmed assessment from List of State- approved 3rd party assessments and Reg;e_nt_
guwalents :

o} Dlstrrct regional or BOCES developed assessments, provided the Dlstnct or BOCES verifies

" comparability and rigor.

e For all other grades/subjects that are riot associated with a State assessment: Districts must use the
State-determinéd growth goal-settlng process (SLOs) with any of the followmg three
optlons/assessments

o Listof State approved 3rd partv assessments. :

o) D|str|ct regional, or BOCES—deveIoped assessments provided the Dlstrlct or BOCES verifies
comparability and rigor.

o School-or BOCES-wide, group, or team results based on State assessments.

HOW MAY SCHOOL- OR BOCES-WIDE, GROUP OR TEAM MEASURES BE USED AS COMPARABLE
GROWTH MEASURES WITH SLOs?

e School-or BOCES-wide, group, or team measures are an option as a comparable growth measure
SLO, but they must be based on State assessments.

s Provides a means of providing measures of student learning for teachers who do not have a
common, District-wide or State assessment that covers their content area..

° Examples include: o
1. A District may decide to set an SLO based on schooI-wide growth on the Staté ELAtestsas a

to measure, and ELA skills could be enhanced by coursework in the arts In this case, aII arts
teachers in a school would earn the same score for the growth component of their
evaluations.

13



2. A District may decide to measure all elementary school push-in and pull-out teachers on
school-wide growth on ELA and/or Math because the District believes it will help promote
collaboration, and it is difficult at this point to determine the teachers’ individual
contnbutlons to specific students’ growth

TEACHER EVALUATION'?

¢ Using SLOs with any allowable assessment type in the Regiilations will meet the minimum requirements
for a comparable growth measure in subjects without a State-provided growth measure.

s Itisimportant to keep in mind that Districts may strengthen comparability and rigor of the goal-setting
process in a variety of ways, for example:

- Incréase the number of high-quality assessments that are used across grades/subjects;

- Specify priority learning standards in a grade or subject around which assessments or
performance tasks;-fbr students will be:ébnstructed by Dist,ric'f teams; and

- Design District-wide guidance for target setting and scoring of educatars’ results.
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ESTABLISHING EXPECTATIONS FOR SCORING SLOs AND DETERMINING FINAL RATINGS AS
COMPARABLE GROWTH MEASURES

sTANDARDs FOR RATING CATEGORIES:

February 2012, the fo_ﬂowmg are the requrrements set for scoring a teacher s resufts in the student growth on-
State assessments or other comparable measures subcomponent:

" 'Res,ults meet stétéiéverage for similar students (or district goals if no state test).

! Resuits are below state average for snmllar students {or dlstrlct goals If no state

test).
Resuks are well- below state average for similar students (or district goals if no

state test)
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TRANSLATING RESUL TS INTO HEDI RA TINGS/SCORES WHEN AN SLO INCORPORA TES A STA TE-PROVIDED
GROWTH MEASURE

" HEDi must be based on the State prowded scale,

Example of a teachér setting an SLO with a Stafe-provided growth measure:

grade ELA and drama teacher with <50% of students covered by State -provided growth on the ELA
State assessment. Teacher will have at least one SLO using. the State- -provided ELA growth measure.
Teacher will have additional 5LOs for the largest drama courses taught {combining sections with
common assessments if applicable) until the majority of students are covered.

ALL 5LOs that use a State assessment witha State-prowded growth me'aisure must follow this format and
HED! scoring, varymg only the apphcable grade/sub;ect

Note: The scoring bands above are based on proposed Executive Budget legislation.

SETTING TARGETS WHEN COMPARABLE GROWTH .S'LOS DO NQT INCORPORA TE A S TATE-
PROVIDED GROWTH MEASURE

Three Examples: (of many possible approaches):
1. Setatarget for the average percent mastery of standards across entire class/section.
2. Set atarget for the average scale score gain from baseline to end across entire class/section.

3. Acceptable growth differs by each student’s starting point. Districts can determine what level of growth
is acceptable for each starting level. See below:
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Peiformance :: END: 1 " END: 2

Level _ ‘

START: 1 NO . YES  YES  YES.. g Target is what

. , , _ R \3;%,! percentage of students

START.2 . "NO~  YES YES YES Af,;‘:‘ﬁ make their specific
..... R ‘ S o level of acceptable

START: 3 NO - NO'  YES YES growth or better.

START: 4 ©NO NO YES YES

growth measure?

Two Examples {of many. possible approaches) using the scoring ban

(The charts below represent examples of how a District 6r BOCES may want to transiate results: lnto
ratmgs/scores Districts or BOCES are not requnred to use these_ _e)gamples although the pomts asmgned to the
HEDI Ievels are requxred by Regulatlon )

Exampie' 1: Generic: could apply across grdg’esf:/su@:jects
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Example 2: Quantified and Differentiated Based on Student Baseline ILLUSTRATIVE

Ineffective Developing . Effective Highly Effective
(0-2) (3-8) (9-17) (18-20) -

TRANSLATING RES ULTS OF MULTIPLE SLOS INTO ONE OVERALL SCORE/RATING FOR THE
GROWTH G OMPONEN T

L Dlstnct/evaiuator will assess the results of each SLO separately, arriving at a HEDI rating and point value
between 0-20 points.

2. Each SLO must theh be we:ghted proportlonately based oit the number of students included in all SLOs.
This will prowde for one overall growth component score between 0-20 pomts
> Always round to the nearest whole number; .5 rounds up and .5 rounds down
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1. Districts willifirst need to assess and identify their overall priorities and academ:c needs.
LA Start with commltments and. focus areas in DlStl’ECt strategrc plans
e Given State- determmed SLO reguirements, consider how to construct growth measures that
advance District-wide pnorltles and needs.
e Decide how prescnpttve the District will be within the Growth Component SLO process {e.g.,

set specific goals for groups of teachers, provide metrics, set specific or generic HEDI
expectations) and where decisions will be made by prmmpals, or principals with teachers.

2. Districts will then need to identify which teachers must use SLOs and which teachers will have State-
provided grgmh measures (see ;hart within doc’umen_t;).-

3. Determine District rules for how specific SLOs will get set.
o Wil the District require 1 the use of existing, common District-wide assessments for a specn‘lc
grade/su bject’-’

e Arethere groups of teachers where group or team resu!ts based on state assessments are
approl:mate‘-J

¢ Are there grades or subjects where the District can identify priority learning standards or
other District-wide guidance for schools and teachers? 7

o What will the District reqwre_for any remaifiing teachers not covered by the above?

4. Districts wil establ;sh expectatlons for sconng SLOs and for determmmg teacher ratmgs for the
growth component {see scoring section above for sample models and examples)

- For each group of grade/subject teachers with smtlar__gr_ewth goal approaches, Districts
must determine and communlcate the District’s expectations for student learning growth
relative to baselines and speufy how teachers will be awarded HEDI ratings and earn from 0-
20 points based on the results obtajned, consistent with State Regulations and gu1dance

o Districts may wish to provide descriptive benchmark data to help gmde the SLO process and

to efisure reasonable goals are set for certain siibject areas.

- For example, a District may wish to develop * growth norms” on how students with
différent starting scores do on particular assessments (e. g howa student scores on
the 8" grade test then scores on the Chemistry Regents). -

- Districts that have their own student growth percentile or value- added scores from
District-wide assessments may require that tney be used with the SLO for that

subject.
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- Patterns could be developed for students with different characteristics, such as ELLs,
students with disabilities {varying severity levels), etc.
e  Districts must specify whét decisions about specific SLOs, evidence, and targets will be made
by the District or made by principals, or principals with-teachers.
- Districts may choose to be more prescriptive with some grades/subjects than with
others given local priorities and capamty

5. Dlstricts will need to determine their D:stnct-wade processes for setting, reviewing, and assessmg
5L0s in schgols. :
e What tools will principals use to assess the rigor of teacher-determined targets?
e Wil District’s’ feview all goais or spdt check goals and targets set by schools and teachers in

conferences and procedures around classroom observations as weII as District processes for
data-driven i mqu:ry meetings to be'sure that sufficient time and coordination i is provided.

e Dlstrlcts rmay want to al:gn their processes for reviewing and assessmg SLOsin schoo!s for
both growth and local, as applicable.

6. Districts-will need to provide training to evaluators on how to set, approve, monitor, and score SLOs
including training on norming, and calrbration of scoring for inter-rater comparability.
e State W|Il prowde training to netwo_rk teams on SLOs prior to the 2012-13 school year.

7. Districts will need to determme where data gets stored
e  Districts may wish to create a database and/or dashboard for SLOs so pnnmpals can upload
their reports and teachers can upload their SLOs, evidence, etc. for review.

s Database can be used by Districts to collect evidence and to look for trends in data.

assessments are not scored by teachers and prmupa[s witha vested :nterest in their outcome.,
o Districts will need to create structures that will ensure assessments are secure.
e Asnotedin §30.2. 3(b)(3), each District’s / BOCES's annual professmnai performance review

plan must, for all assessments regardless of whether or not the assessment is used in

conjunction w:th a student growth goal—settmg process,: ”descr:be the assessment

development, security, and scoring processes utilized by the school District or BOCES. Such
processes shall ensure that any assessments and/or measures used to evaluate teachers and
principals under this section are not disseminated to students before administration and

that teachers and principals do not have a vested interest in the outcome of the

assessments they score”,
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teachers outs:de of grades 4 8 ELA/Math) Selection of local measures is subject to colfectlve bargamlng

Local measures must be d:fferent from the growth measures used in the growth subcomponent although local

approved Growth or Value-Added model, the SLO must measure somethmg different from the teacher’s SLOs
used as comparable growth measures.: This would mclude, but not be limited to, measuring results from
different courses or students, using different assessments and/or tising the same assessment in a different way
{achievement instead of growth or a subgroup of students, for example).

it is important to note that when determmlng SLOs for Iocally—selected measures, the SLOs must be based on the
followmg basic components:
e Student Poptilatioh: which students are being addressed?

* Learning Content: what is being taught? CCSS/national/State standards? Will specific standards be
focused on in this goal orall standards applicable to the course?

® !nterval of lnstructlonal Time: what is the mstructlonal perlod covered {if not a year, rationale for
semester/quarter/etc)?

e Evidence: what assessment(s) or student work product(s) will be used to measure this goal?
o Baseline: what is the starting level of learning for students in the class?
e Target and HEpi Critéria: what is the expected outcome {target) by the end of the instructional period?

® HED] Criteria: how will evalyators determine what range of student performance “meets” the goal
(effectlve) versus “well-below”,” (ineffective), “below” {developing), and “well-above” (hlgh]y effective).
These ranges translate into HEDI categor:es to determine teachers’ final rating for the growth
subcomponent of evaluations. Districts must set their expectations for the HEDI ratings and scoring:
HEDI criteria can be determined at the time of farget-setting or Districts can choose o let prrncrpal
judgment apply.

o Rationale: why choosé this learning content, evidence and target?
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Districts must:also set clear expectations for targets and scoring for the “local. measures of student
achlevement within the parameters from Regulat[ons and Dlstncts must collectively bargain the process to

STANDARDS FOR RA TING CATEGORIES FOR:LOCAL;E}Y'-SELECTED MEASURES:

Assuming the enactment of Iegrslatron amending Education Law §3012-c propesed with the Executive Budget in
February 2012, the following are the requirements set for scoring o teacher’s results in the student growth on

Stéfte assessments or. other comparable measures subcomponent and the locally selected measures

subcomponent

SN “ﬂ‘h%&okhjc

o

”‘f’ﬁ“rga“ble* v

Results are weII above state average for
similar students (or District goals if no’ state
e test). . :

=%
achlevem

Student«‘grevtt hMm chievemer

LS TR

adopted expectatlons for growth or
achievement. :

Resu]ts meet state average for s:mrlar _

Results meet District or BOCES—adopted
expectations for growth or achievement.

- Results are below state average for similar
|-students (or Dlstnct goalsifno state test).

iResults are below District or BOCES-adopted

expectattons for growth or ach|evement

Results are well- below District or BOCES-
;adopted expectatlons for growth or

Resu[ts are well below state. average for
: sam|lar students (or District goals if no state
| test). : L

any changes to the Board of Regents For 2011 12 and for 201 2-13 the scoring ranges for educators for whom
there isno opproved value-udded measure of student growth are as foﬂows. ' .

Addltionally, Districts and their collective bargamlng agents may wush {39] con5|der the foliowmg when using SLOs
in the focally-selected measures subcomponent:

o Districts mayivirant to consider their overall District-wide priorities and academic needs as they consider
their locally-selected measures.
o Dastrlcts may want to determine local measures in the context of what growth measures will exist for

each teacher
a Districts are encouraged to ensure that ail students are included in either a growth measure or a Ioca!ly-

se]ected measure.
a  Districts may want to align their processes for reviewing and assessing SLOs in schools for both growth

and local.
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and there are many other possible approaches that Dfstrrcts may w;sh to consider.

SAMPLE MODEL 1 (Class Targets, Evaluator Judgment):

» Each SLO has a baseline and target for what would be “Meets” level of performance.
> The class either meets/does not meet SLO target.

» Evaluator scores each teacher’é’performance on tih'é SLO as Well Below; Below; Meets; or Well-Above, using

> Evaluator-weights 5L0s proportlo'na'tely based on the number of students included in all SLOs to provide for

one overall growth component score hetween 0- 20 points.

All tavgets are met or exceeded; and/dr evidence ndicates:: -
stuclent lparning gain vrell-ahove - distiict expectations,
induading special populations, .

stu (Ienl Ieal Mg gaily lhat meets district E‘(l)PLlMIUnS,
inciudmg S]Jeual populatmns :

Some targets 'ne' met; ancl/ul evidéhce inclir:ates an impat,t

overallhas not met trher expatatnons described in the s_LD.

Tal "ets ar egenet aIIy notmet ancl/ol evitlence mchntes
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Example Mode! 1{A):

Scie_ncje teacher with 110 total students ac,rp_sSSsections: 2 Living Environment (Regen,t;;,) sections with 20
students each; 2 Living Environment (non-Regents) sections with 25 students each; 1 Forensic Science elective
with 20 studaiits. '

Appiymg rufes about which SLOs must be created for this teacher:
s« No State provided growth:measure for Biology Regents (yet).
.®  largest course/assessment combination is non-Regents Living Environment so the first SLO covers those
sections/students; however 50 studeénts is less than a miajority of this teachei’s 110 total students.
® A’sec:o'n'd SLO must be included for the next largest course/assessment, which is Regents Living
Environment. This covers 40 more students and a majority of students are now covered (50+40=90 and
90/110= approx. 82% of students covered). ' '

2Lving .
Environment " -
(non-Regents)

sections with 25
students each .

-50% across both
sections scored prof' cient
or better on &' " grade
science test

- 60% 'rria'stéred st‘andards

District-created Living

Ehvironment assessment

for non-regents courses

91% passed,
including all
students with
disabilities

= Meets Co
- 16, Effective (based on
evaluator’s judgment)

3 Et\iing
En\nronment
{Regents) -
‘sections Wl‘l‘h 20

- Hlstorlcally 98% of
Regents classes take test
- 80% of students across
both sectlons scored

.grade science test -

- 90% mastered standards
covered in ﬂ rst chapter

-80% of students will” ~
score 65-or bettér on
Living Enwronment
Regents with 98%+ taklng

- 80% scored 65
or better;

- 10%'éc6red
advanced

-fell short on the advanced

- Meets {evaluator
considers this to be a low
meets sincéthe educator

target but made the 65 or
" better)
-9, Effect:ve

-'50 st, dents / 90
TOTAL‘students =

6/




Example Model 1 (B}: Teacher with multiple SLOs including an SLO with a State-provided growth measure

7™ grade Math and Science teacher with 130 students across 5 sections: two 7™ grade Math sections with 30
students each; two 7™ grade Science sections with 25 students each; one Advanced 7" grade Science section
with 20 studénts.

Applying rules about which SLOs must be created for this teacher:

e There is a State-provided growth measure for 7% grade Math so it must be used.
.o Fewerthan 50% of this teacher’s students are covered by the State- prowded measure, 50 SLOs are
created.

o F:rst--this te'acher will ha‘veen SLO using his/he’r’ student’s growth on State-‘provided measiires in 7%

e A second 5LO must be mcluded forthe next largest course/assessment Wthh is 7 grade Science. ThlS

85% of students covered)

Two 7™ - Students scores on 6 | (Same as any teacher with this State- - 'State-provided | N/A
-grade Math | grade Math assessment | provided medsure) measure: scofe
sections - - Alt of my i grade Math students of 16 points,
with 30 will demonstrate growth at least Effective
students in equal to the average of similar., ‘
‘each students State-wide on the:7" ,grade
_ L .| Math State assessment e .
 Two 77 ~-'80% of students acroiss (Approved by evaluator) < 85% who -Meéts (evaluator
grade both sections scored - 80% of.students who Scored a Level | scared a Level 2 | conisiders this to be
:Séience proftuent of better on 2on the District developed pré- improved to & a lower meets s'ih'c‘e
sections 6™ grade science test - | assessmént will score a Levél 36nthe | Level 3.or higher | the educator scoréd
with 25 - All students took the District developed performance task | = 76% who figher an the first
studentsin | District developed pre- | - 80% of students who scored a Level | scored a Level 3 | target, but fell short
‘each assessment and scored | 3 on the pre-assessment will score a improved to a on second target)
- in the Level 2 or 3range. - Level'4'o'n the performance task Level 4 - 11, Fffective

. VERALL GROWTH COMPONENT SCORE 14 pOInts
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SAMPLE MODEL 2: (Class Targets; fl-iEDI Criteria Included in Targets):

¥ Set targets around student mastery of all standards, or a subset of “power” standards for a course.

number of students to determlne class/section average percent ma_stery.—

> Districts determine HEDI using past experience, own expectations, any vendor-provided benchmark charts,
etc. ‘ ‘

Rating Ineffective | Developing Effective | Highty
ints 0-2 Points 3-8 Points 9-17 Points Effective
| ' 18-20 Pomts

Note; Levels are illustrative

> D|stncts may decide to have t:ered HEDI ratmg-expectatlons dependlng on student s baseline knowledge of

Note: Levels are illustrative
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Example Model 2(A):

M-i'ddle school physical ¢ education teacher with 5 sections and 140 students total: 2 sections of 6" grade physi'c-al

App!ymg rules about which $L0s must be created for this teacher:

o Largest course/assessment combination is 6" gr‘a‘de physical education so the first SLO covers those
sectrons/students however 60 students is less than a majority of this teacher’s 140 total students.

e A second SLO must be included for the next iargest cou rse/assessment whlch is 7" grade physmal
education. This covers 50:more students and a majority of students are now covered (110 students out
of 140 total students, which is approximately 79% of students covered).

e District determines HED! based on: previous standards mastery results from other students taking these
COourses. ‘ :

» Atthe end of the year, determine what percentage of students mastered all 3 Intermediate Learning .
Standards for Health, Physical Education, and Consumer Sciences using year-end assessments for 6™ and

 arade physical education courses that was cjr}ea'ted: by a consortium of BOCES/Districts.

Drs nct—Determm ed Rating Scale for This SLO;

Rating . :ii{ 'Ineffective | Developing | Effective .. | Highly Effectiv'e.;i-i'i
Points. .. .| 02points | 3-8points | 917 pomts '18 20 pomts
Percentage of stud'ents who s B

meet mastery target o1 0-29% 30-54% . 55-80%

80% of 6 ;grade students w:ll demonstrate mastery 13 pomts Effectlve

of 75% or more 6 grade health, phys:cal education, S o s 60 students/ 110 TOTAL
and consumer science course standards as : S .- “students = 55% of bye_rall

80% of 7 grade students will dernpnstrate mastery 95% met target of 75%+ mastery | o 20 pomts, Highly Effectlve
of 75% or more 7t grade health, physical education, " s 50students/ 110 TOTAL
and consumer sciences course standards as o S " students = 45% of overall

measured by thec consortlum year—end assessment

.| 60 students/ 110

{ TOTAL studerits =
55% of evarall
13 01ntsx55%— '

, OVERALL L GROWTH COMPONENT SCORE: 16 50its




Examp fe Model 2(B):

2™ grade Comimon Branch teacher with 30 students, including 12 who take the NYSESLAT.

Applying rules about whfch 5LOs must be created for this teacher: -
e There is no State- prowded growth measure for Z“d grade ELA/Math. -
o This téacher w1[l have 15L0in ELA to cover all 30 of hls/her students This Distnct has demded that all

o Thls teacher W|II have 1SLOin Math to cover all 30 of h|s/her students. This Dlstnct has decided that all
" egrade teachers will use a 3" party assessment from the State-approved list for Math.
e This teacher W|Il ALSO have 1SLO using NYSESLAT as ev:dence This SLO covers the 12 students who take

or more of thls teacher 5 students take the NYSESLAT.

Drstrrct—Determmed Rat mg Scale for - SLO 1 and SLO 2::

Rating Ineffective | Developing | Effective Highly Effedtive
Points . - - 0-2 points~ | 3-8 points . |:9-17 points | 18-20 points
Percentage of students ‘ ' ‘
who imeet or exceed
District average for . - o -
similar studerits 0—29% = 30-54% :55480% B1%+

. Drsrrrct-Determmed Ratrng Scale tor Slo 3
Rating ~ Ineffective -Developmg Effectlve Highly Effectlve
Points . 0-2 points - 13 -8 points '9-17 po:nts . | 18-20 points.
Percentage of students ' '
who demonstrate
growth of at least one
performance level on -
NYSESLAT | 0-40% 41-69% 70-89% 90%+

list of State approved 39 party assessments for
‘ELA;

70% of students’ results met District
average for similar students.

. 14 pomts Effective :
¢ 30students/ 72 TOTAL
students = 42% of overall

Students will demonstrate growth at least equal
to the average for 5|m|Iar students i in the District
list of State—approved 3 party assessments for
Mathematics. o

50% of students’ résults met District
average for similar students.

o 7 points, Developing
° 30students /72 TOTAL
students = 42% of overatl

Students who take the NYSESLAT will
demonstrate growth of at least one performance
level (beginner to intermediate; intermediate to
advanced; advanced to proficient),

75% of students who took the’
NYSESLAT demonstrated growth of at
least one performance level.

e 14 points, Effective
e 12 students/ 72 TOTAL
students = 17% of overall
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Example Mode! 2(C):

_High school English teacher with 5 sections of 9" grade English and 140 total students.

Applying rufes about which SL.Os must be created for this teacher:
o No English Grade 9 State-provided growth meastire (yet).
e Thisteacher w:ll have one SLO to cover all of the students in all sections. He/she may use tiered HEDI
ratmg expectatlons because students have different baselme knowiedge of Enghsh 9 standards The

it is anticipated t—hat in 201_2-13 there will be a State-prowded growth measure.

Drstnct-Determmed Rating Scole for Overall Score f_or overall SLO:

Rating Ineffective . Developing Effective Highly Effective.
Paints - : 3-8 points -9-17 points 18-20 pomts
Percentage of students across both 0-29% '30-54% 55-79% 80%-+

$LOs who meet SLO target ' -

expectatlons

545" grade students with a baseline mastery of < 30% of
standards will demonstrate mastery of 75% or more 9™
grade ELA standards as measured by the dlstrlct— :

:65% met target

:0f75%+ '3
mastery o

9 pomts Effective
54 students / 140 TOTAL students =
39% of overall

;grade ELA standards as measured by the Dlstrict-
developed performance task and standards-based rubric.

70% met target o
of 85%+ 7 °
mastery -

jf6 points, Developlng 7
‘86 students / 140 TOTAL students =
61% of overall

o "Qjoomtsx?,g%{ '
4pomts '

OVERALL GROWTH COMPONENT SCOHE 8 poirits
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SAMPLE MODEL 3 (Student-Specific Targets):

»

Using performantce levels similar to those for State tests (1-4 where 3 is proficient), Districts or schools
decide what ending level Qf performance meets or exceeds expectations for students at each sta_rting’
level. {Note: many different grades and subjects can utilize similar 1-4 performance levels even with

different kinds of assessments.)

available (ideally multiple sources). Evaluator approves baseline categorization.

Districts and/or p‘rincipal_s_determine‘what percentage of students must meet expectations for each

HEDI rating. This chart ritay differ depending on the starting levels of the class.

It is recommended that the HEDI levels be set so that Effective is only attainable if all Leve! 3+ stay 3+
and some proportion of Level 1 and Level 2 move up.

Each student either mieets or does not meet expectations at year-end, Percentage of students who meet

expectations determines HEDI rating.

Matrix can be created with a Ygs/{\_!g,(Meéts/Daes Not Meet) or with a Point System that gives more points to
larger gains:: o ' R .

Level .

SWRTA MO YES . YES  YES. —— —Teiecive | gty "

- o ‘ Rating Ineffective Developing | 9-17 Effective
START. 2 MO YES YES . YES | poims . 0-2 points . :] 3-8 points points -18-20 points
§TART:3 ~ NO  NO  YES - YES

START.4  NO  NO  YES = YES

] S ek rdetns .
END:1 END:2Z. ENDi3. END:i4.

Note: Levels are illustrative .

EHD;3 . E

Level T
CSTART1 0 1.2 3
STARTZ 0 1 2 3
'START 3 o o 1 2 ' ' o Effecive |
: n ‘ Ineffective Developing | 9-17 Highly Effective
START. 4 0 c 1 2 0-2 points 3-8 points points | 18-20 points

Note: Levels are illustrative
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Example Model 3(A)

High school band teacher with 135 total students across 5 sections: 3 sections of Introductory Band (75 students
total); 1 sectron of Concert Band (30 students); 1 section of Concert Choir (30 students)

Applying rules about Whr'ch SL0s must be crea’ted for this teacher:

° Th is teacher will have an SLO for. hls/her Introductory Band sectlons as this covers the majorlty of

set based on what the District defines as the expectatron for student growth, in this teacher’s course for
students that begin at a performanceé lévelofa &, 2, 3, and 4.

e The teacher first"de'termines the starting level for all of the students across the three sections (baseline)
using a BOCES-developed performance task. The District-provided matrix determines the expected
gmwth for each student: At the end of the ye‘ar,‘ the teacher re- eva!ﬁates the students based upon the

Perfotmancc—

Level '

.STA‘RH 0 R
START2 - 0 1

START: 3 G g oo

START: 4

AII students in lntroductory :

Band will demonstrate -
growth on a BOGES
developed performance task
of at least one performance
level. Performance will be
assessed using a BOCES
developed rubric that
focuses on accuracy,
dynamics, pitch, rhythm, and
tone quality.

3
3
T o Highly-
2 Rating Ineffective | Developing | Effective Effective
Points 0-2 points | .3-8 points 9-17 points . | 18-20 points

' 1) 30 students began ona

Level 1 and ended on aLevel
3.

2) 5 began Level 1 ended on a
Level 4

3) 25 began Level 2, ended on
a Level 3.

4) 5began Level 2, ended on-a
Level 4.

5) 10 began Level 4, ended
Level 4.

pomts each_ 60 points

2)Total=5 stu’c’leh’tﬁ X 3 points
each =15 points

3) Total = 25 students x 2
points each = 50 points

4) Total 5 students x 3 poihts
each = 15 points .

5) Total = 10 students x 2
points each = 20 points
Grand Total = 160 points for all
75 students

| Average Points =

160 points /75
students = 2.13 points
points. 2 points isin
the nghly Effectwe

prowded matnx

This teacher’s rating is
then HIGHLY
EFFECTIVE, 18 points
(18-20 point range).
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Exqmg_ Ie_ Mode! 3(32:

3 grade self-contained special education teacher with 12 students, including 7 students who take the NYSAA.

Applying rules about which SLOs must be created for this teacher:

"¢ There is no State-provided growth méasure for 3" grade ELA/Math.

s This teacher will have 1 SLO to cover all 5 stud ents who take the 3™ grade ELA State assessment.

o This teacher will have 1SLO to cover all 5 students who take the 3" grade Math State assessment.

e This teacher will have 1510 using the NYSAA performanée assessment as evidence. This SLO will cover

the 7 students who take the NYSAA. Itis required because this teachér does not have a State-provided

growth measure,

District-Provided Matrix for SLO 1 and SLO.2:

Rating . -

Ineffective

0-2 point.

D'e‘véloping
3-8 points

Effective :
9-17 points

| Highty
Effective

18-20

W it

Pefformance | END:1 END;2z EMD: G END: 4

Level e

START1  NO  YES YES  YES

START:2 °  NO YES YES ' YES

' Lo ’ { Points
START: 3 MO ‘NO YES YES

START 4 NG NO YES ' YES

District-Determined Rating Scale for SLO3: '

Ineffective

Rating
Points 0-2 points

Déveloping

3-8 points

Effective
9-17 points

T Highly Effective

18-20 points
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assessment;

- fevells wull increase at Ieast 1 Level.

- Level 2s will increase at least 1 Level.

- Level 3s will increase at least 1 Level
and/or No Level 3s will decrease.

- No Level 4s will decrease.

1) 1 Level 1 increased at least 1 Level.

2) 1 Level 1 decreased 1 Level.
3) 1 Leével 2 increased at least 1 Level.
4} 1 Level 2 remained a Level 2.

-5} 1 Level 3 remained at Level 3.

{use District matrix)
% Meets = 60%

11 points, EFFECTIVE

All students will demonstrate the followmg

growth on the 3" grede State Math -

assessment:

- Level 1s will increase at least 1 Level.

- Level 2s will increase at least 1 Level.

- Level 3s willincrease at least 1 Level
‘and/or No Level 3s will decrease.

- No I.evel 45 will decrease.

1) 2 Level 1s increased at least 1 Level.

2) 1 Level 2 increased at least 1 Level.
3} 1 Level 3 remained at Level 3,
4) 1 Level 4 remained at Level 4,

(use District mattix)
% Meéts = 100% -

20 points, HIGHLY
EFFECTIVE

All7 students who take the NYSAA for ELA
and Mathematics will demonstrate growth
of at least one Level as measured by the
NYSAA performance assessment.

1) 4 students who began on alevel2
ended on a Level 3.
2) 2 studenits who began on a Level 3

ended on a Level 4.

3) 1 student who began on a Level 4

ended on a Level 4,

(use Drstrlct matnx)
% Meets = 100%

20 points, HIGHLY
EFFECTIVE - '

pomts l
Effectwe 1
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SAMPLE MODEL 4 (Class Targets}:

target.

> To calculate the percentage of students who met the SLO target, the total humber of students included

in the SLO is divided by the number of students who met the target (the “yes” students). The foliowing
formula can be used:

Final percentage of students W_ho met SLO = # of students who met specified growtﬁ/{otal # of students in SLO

> Tiered growth targets can be used however the tiered targets will need to result in one overall score

> Distncts determine HEDI ratings based on the percentage of students who made halfthe growth
reqwred to score 100, "

'Rating o ' Ineffectlve Developmg Effective | Highly Effectme
Points 0-2 points | 3- -8 points | 9-17 points | 18-20 points

Note: Levels are illustrative
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Exdample Model 4:

Kindergarte'ri teacher with 30 studentsin his/her class. '

Applymg rufes about which SLOs must be created for this teacher:

o ThlS teacher will have two SLOs: 1 for ELA (Ilteracy and writing) and 1 for Mathematics.
. The teacher would ﬂrst use a 100 polnt pre- assessment to: determme the baselme of each student {for

]_.00, tlered growth goa ls may be used. A 100 pomt post-assessment (for ELA and for Mathematlcs)
would be used to determine whether students met the tar”g’ét or not (yes/no). The percentage of
students who met the target would determine the teacher's final HED! rating.

° SLOs are weighted proportionately based on the number of students included in all SLOs; however, in
thlS case, there are two 5LOs, and they mclude the same number of students, so they are weighted -
equally. The average score across both SLOs will. prowde one overall growth subcomponent score

between 0-20 pomts

Dnstnct—Determmed Ratm_ Sca.'e or These SLOs

Ratlng
' Points

Ineffectlve

| o2 pomts

Developmg

|.3-8 points

Effective

9-17 pdints

nghly Effectwe
18-20 points .

A LA/theracy— All"students wall make half the growth‘ required to score

100: '

1) Score at least an 80 on the post-assessment if they scored 50-60 on
the pre- -assessment

2) Score at least an 84 if they scored from 61—70
3} Score at least an 88 if they scored from 71-78
4) Scoreat.least a 90 if they scored a 79 or higher .

0% met

Mathematics—All students will make half the growth required to score 100:
1} Score at least ah 80 on the post-assessment if they scored 50-60 on
the pre-assessment

2) Scoreat least an 84 if they scored from 61-70
3) Score at least an 88 if they scored from 71-78
 4) Score at least a 90 if they scored a 79 or higher

70% met

AVERAGE
PERCENTAG,E
MEETING

TARG ETS:

(80% +70%) / 2=
75% students met
targets across SLO
iandSLO 2

Final Rating:
EFFECTIVE, 16
points (in range of
9-17 points}
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progresses over a period of time from baselme performance
Evidence: The assessment of student Iearnmg or other form of student work pr'o‘du‘ct thatis used to
determme how much the educator 5 students have Iearned It is not necessary to use an adentlcal

level of ach:evement Does not requ:re a basehne for those students, although may be expressed asa
change in the percentage of students who have attained mastery since the beginning of the year or as
percentage of standards that will be mastered by the end of thé year. i :
Progress Any SLO whose target represents a change in the level of learning for each student over two
points in time. Progress goals require a baseline and a target that is-higher than the basehne for the
same students ,

State-Prowded growth or ualue—added measures: For all teachers whose students take State
assessments in grades 4—8 ELA/Math, NYSED will provide a teacher growth score comparing the gain the
teacher’s students made between two points in time to the gains made by stuclents with similar
academic and other characteristics across the State.

Target Thé numerical outcome expected at the end of the instructional penod for student learning.
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NYSUT’s Teache-r Practice Rubric
| Aligned with the
NYS Teaching Standards
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