CPS School Governance Team
August 20, 2026
Vision: Building Legacies-One Student at a Time

Mission: We inspire all students to build the skills and confidence to find their passions and achieve their
goals.

Members Present: David Jaye, Allison Nelson, Sara Blackwell, Kyle Aylor, Michael Pogue, Evan
Crowe, Katie Gobbi, Jenny Moore, and Nayeli Barrett

Inspiration: Allison Nelson
“The future belongs to those who believe in the beauty of their dreams.” -Eleanor Roosevelt
Pledge of Allegiance
Approval of the Meeting Minutes
May 14, 2026
Principal’s Report

1) Back to School/ Open House Nuts & Bolts & Feedback
a. Positive feedback with having an upper grade the same time as Pre-K and
Kindergarten.
b. Looking into having 1** Grade and Pre-K/Kindergarten the same day in the future.
c. SGT Feedback
i. Suggested not having Open House on Friday due to it being the last weekend
of Summer Break.
ii. Parent suggestions on making Winter Break full week again
d. Positive feedback for returning ASP students
i. More communication for waitlisted students
2) FY27 Budget & Parent/Partner Feedback
a. Consolidated budget 350k (-39k from FY26)
b. First CPS report for YTD spending will be in October
c. New investments
i. Gifted Certifications
ii. Literacy Professional Development
iii. Laminating Machine
iv. Supplements
3) FY27 SIP (District/School) Presentation & Feedback
a. Primary Improvement Goals
i. Continue improved literacy outcomes
ii. Move towards STEAM certification
iii. Model school for stakeholder engagement
1. Improved communication
2. Incorporate stakeholder feedback & engagement
3. Family Engagement Night- November 18%
4) CCS Shared Data (Operations)
a. Record Enrollment



b. 348- 1% Grade
c. 4694 District
5) CPS GMAS & Assessment Data (FY26 Close/ FY27 Baseline)
a. GMAS Math
i. 52% Proficient (GA: 47%)
ii. ELA not available
b. MAP2-3
i. Median Math 57" Percentile/ 62" Growth
ii. Median ELA Performance 53" Achieve./63™ Growth
c. AMIRA
i. Less than 5% at high risk for literacy deficiency
6) Safety
a. Monitoring students off campus and active shooter
i. Looking into different ways to distinguish different classes on field trip shirts
b. Current Glows
i. Centegix, CPR, Stop the Bleed, and Mindset
c. Needs
i. Fire alarm, electrical resistance, card readers, and privacy screening
7) Update on Turf Management
a. New sod maintenance schedule to maintain grass on upper field
b. Getting quotes for lower playground area
8) FY27 Changes
a. Staff, UFLI, Departmentalization (3'), Year 2 of Benchmark Advance
9) Open Item/Discussion
a. Need additional member



