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CSIU: Al should be used to guide,

not replace, human thinking

BY VINCENT DIFONZO
THE WEEKENDER

MILTON — As artificial
intelligence (AI) becomes
increasingly visible in
day-to-day life, the Central
Susquehanna Intermediate
Unit (CSIU) is promoting the
ever-evolving technology as
atool that could enhance
classroom learning and stu-
dents’ critical thinking skills,
if used responsibly.

CSIU Chief Outreach Offi-
cer Dr. Bernadette Boerckel

sees many benefits in teach-
ing kids about Al, its uses
and how it works. But she
says it must be implemented
into classrooms in a way
that complements students’
critical thinking skills, rather
than using it to think for
them.

“I think a lot of people
are worried Al is going to
remove the critical thinking
element from our students’
learning. It doesn't have to, if
we use it right,” she said.

Boerckel outlined three

major goals of the CSIU sur-
rounding Al and education

— building regional AT lead-
ership, preparing educators
and staff and centering stu-
dents in Al integration.

So far, the CSIU has pri-
marily focused on preparing
educators for AL

“We're very much working
on teacher use for safety and
productivity, and talking to
students about the baseline
— what is AT and what do
you have to be careful with,”
Boerckel said. “I'm not yet

seeing full implementation
of students using Al in
schools, which means our
role as the CSIU is to work
with teachers and admin-
istrators to make sure they
understand how it works,
how to use it safely and help-
ing them be better at lesson
creation and assessment.
Step two will be students
using it.”

The first step is making
sure teachers, principals and
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Central Susquehanna Intermediate Unit Chief
Outreach Officer Dr. Bernadette Ulrich Boerckel and
Lewisburg Area School District Superintendent Dr.
Vincent Hoover discuss integrating Al in education
during a League of Women Voters event in January.
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students alike have a general
understanding of what Al is
and what it isn't.

“We need to have a gen-
eral baseline understanding
of how generative Al works
because once you have that
understanding, you're gonna
realize the human aspect is
necessary in interacting with
Al and that a predictive,
generative model is simply
that,” she said. “We have to
level-set in our region and
make sure people know how
it works and what it’s doing.”

Over the 2025-2026 school
year, the CSIU partnered
with LEAP Innovations to
launch an AI Fellowship.
Over four sessions involving
roughly 80 teachers, students
and administrative staff,
from 15 school districts,
districts developed differ-
ent goals and benchmarks
surrounding AT use in their
schools while exchanging
ideas with other educational
leaders from the region.

Participating districts
included Lewisburg, Mif-
flinburg, Milton, Warrior
Run, Southern Columbia,
Benton, Berwick, Blooms-
burg, Central Columbia,
Danville, Midd-West, Mill-

ville, Selinsgrove, Shikellamy
and the SUN Area Technical
Institute.

“The time spent over the
course of the year with mul-
tiple district teams working
together to think through the
opportunities and challeng-
es of Al was time everyone
valued. We are all aware we
need to keep carving out that
time at the regional and dis-
trict level,” Boerckel said.

Topics of conversation
between districts included
when Al is and isn't appro-
priate to use, academic
integrity and comparing
district AI policies.

“The premise was
straightforward but delib-
erate: no two districts are in
the same place with Al so
rather than prescribe a sin-
gle path, the fellowship met
teams where they were and
helped them take confident,
well-grounded next steps,”
the fellowship’s executive
summary reads.

Boerckel said a potential
benefit of AI for teachers
and students is the ability
of it to create individualized
lesson plans to match the
needs of every student.

“In education, what Al
gives us the ability to do so

much faster than we could
as humans alone is person-
alizing learning,” she said.
“Al can help quickly adjust
something so it’s perfect for
someone’s reading level, or
level of interest. It can meet
alearner exactly where they
are.

“When you have 30 kids
in a class, a teacher is differ-
entiating to meet the needs
of all 30 students, but there
are opportunities with Al
and many of the classroom
curricula and products in
schools already,” Boerckel
continued. “They're starting
to assess students to find
their strengths and weak-
nesses and customize inter-
vention according to the
data. That's something AT is
very, very good at.”

Assignments created
using the help of Al should
be designed “to make
sure the thinking happens
upfront, and the Al is used
as a coach, giving feedback
on it,” she said.

“The human has to put
something into the Al, and
the better what you put in,
the better the response you
get,” Boerckel said. “Once
you understand how Al
works, the next thing is to

understand how to use it to
the best of our human abil-
ity. The human puts in, AI
gives back and the human
must evaluate what's given
back. ... A teacher could take
all their assessment data and
gain a better understanding
of the trends in the data by
using Al to analyze it, and
then customize their own
human instruction better.”
Boerckel emphasized
that Al should not replace
human thinking, and the
CSIU is focused on keeping
people at the center of edu-
cation, building Al literacy,
using AT ethically and estab-
lishing clear governance
based on feedback from
students and educators.
“Across these initiatives,
CSIU is promoting responsi-
ble experimentation rather
than uncritical adoption,”
she said. “As a community,
we do have to find ways that
we are all educating one
another and making respon-
sible decisions about AI use.
It’s broader than education
— it impacts our whole
region.”
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