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THE
FUTURE
STARTS

Create and sustain safe
and supportive learning
environments where every
member of the school
community feels respected,
valued and secure, and each
student can achieve academic
and social-emotional success.
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Establish, support and
maintain shared expectations
for inclusive instructional
practices that promote
student engagement, curiosity
and deep learning.

Strengthen collaborative
partnerships among and
between families, schools,
and the community to
enhance engagement and
improve student outcomes.
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Dear Webster Community,

It is with great pride that | share the Webster Public Schools 2025-2028 Strategic Plan. More
than a roadmap, this plan is a shared commitment to our students, our families, our educators,
and our future. Over the past year, we have engaged with multiple stakeholders. This new
strategic plan represents the best thinking of a deeply committed group of students, teachers,
support staff, administrators, families, and community members. As a Core Strategic Planning
Team, we spent considerable time envisioning the future of learning in Webster. Together, we
affirmed that every student deserves our commitment to these three priorities:

e Creating and sustaining safe and supportive learning environments where every member
of the school community feels respected, valued and secure, where each student can
achieve academically and social-emotionally
Establishing, supporting and maintaining shared expectations for inclusive instructional
practices that promote student engagement, curiosity, and deep learning
Strengthening collaborative partnerships among and between families, schools and the
community to enhance engagement and improve student outcomes

We also looked at the reality of our current status, which includes chronic underperformance at
two of the three schools. Despite low accountability ratings, we are proud of the progress we
have already made. We have strengthened our instructional practices, opened access to college
and career pathways, and provided more inclusive support in every school. However, we know
there is more to do.

This plan outlines our next chapter. It challenges us to remove barriers, close gaps, and create
classrooms where every student is prepared for the future. It also calls on us to lead with
purpose, creativity, and a shared sense of responsibility for every child in our care.

| invite you to explore this plan and participate in what comes next. When schools and
communities work together, our students thrive. Together, we can fulfill the promise we have
made to our young people, and to one another.

With gratitude and purpose,

Monique Pierangeli
Superintendent of Webster Public Schools




Webster Public Schools
District Strategic Plan
2025-2028

Mission

Empowering every student to learn with purpose, grow through challenge, and lead with integrity.

Learn - Grow - Lead

Vision

Webster Public School students are innovative problem-solvers and lifelong learners prepared to
contribute to their society and persevere in an ever-evolving world.

Core Values

Trusting relationships are built on open communication and collaboration.

We all share responsibility for a safe, inclusive and respectful learning environment.

We overcome challenges and achieve personal growth through hard work and persistence.
Positivity inspires commitment and promotes success.

Theory of Action

If we build strong relationships, nurture a culture of respect and belonging, and
promote perseverance and optimism, then students will develop the skills, confidence,
and resilience to thrive as capable learners and contributors in an ever-evolving world.




Strategic Objectives

Safe and Supportive Learning
Environment

Teaching and Learning

Family and Community
Engagement

Create and sustain safe and
supportive learning
environments where every
member of the school
community feels respected,
valued and secure, and each
student can achieve academic
and social-emotional success.

Establish, support and maintain
shared expectations for inclusive
instructional practices that
promote student engagement,
curiosity and deep learning.

Strengthen collaborative
partnerships among and between
families, schools, and the
community to enhance
engagement and improve student
outcomes.

Strategic Initiatives

Define and articulate roles and
shared responsibilities within
the MTSS structure and provide
annual training to staff regarding
social emotional and behavioral
best practices.

Establish, publish, and
consistently reinforce clear
expectations for curriculum
planning, instruction, and
assessment practices across all
schools, ensuring alignment
from district to classroom.

Develop and launch a
communication framework and
public relations campaign to
create awareness, provide
important information, and
promote trust.

Develop appreciation
opportunities/activities that
promote and highlight
contributions from all members
of the school community to
make all members of the school
community feel valued.

Strengthen protocols,
schedules, and facilitation tools
to ensure purposeful
collaboration during identified
structured times (i.e. CPTs, PLCs)
to intentionally plan and use
data to drive instruction
forward.

Engage families as partners in the
school community and provide
diverse opportunities for
parent/family feedback and
involvement.

Implement structured
opportunities for staff to
participate, collaborate, and
engage in productive
communication with leadership
to strengthen trust and
relationships.

Provide focused professional
development for all staff to
ensure the implementation of
high-quality instructional
materials and strategies to
improve student achievement
for all.




Outcomes

Student, staff and parent satisfaction surveys indicate 10% improvement (Year 1, 2, 3)
Student behavioral incidents decrease 10% (Year 1, 2,3) based on Educator Handbook data
Student attendance rates increase to 95% at all schools

Staff attendance rates increase by 10%

Student performance on academic benchmarks indicate an increase in at or above grade level
and 3.4% increase for all students on ELA MCAS

The number of families attending parent-teacher conferences increase by 10-30% {depending
on school)

The number of families attending school/district events increase by 10-30% (depending on
school)

The number of family responses on surveys increase by 20%

Each school commits to two academic-focused family events per year
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