SGC Minutes 8.21.26

In attendance: Amy Lemons, Katie Lawson, Emily Brown, Natasha Nagpal, Sonam Handa, Halley
Griffin, Wendy (Widis) Mershon, Susan Maio, Carolyn Jacobs, Regan (Zakrewski) Simon, Savannah
(Morton) Snyder

Susan Maio called the meeting to order at 1:05.
Susan Maio asked for a motion to approve the agenda.

e Motion made to amend the agenda by Lemons; motion approved unanimously.
e The motion to approve the minutes from the last meeting was approved unanimously.

Members made introductions.
Principal’s Update - presented by Amy Lemons

e Backto SchoolBash a success
e Curriculum Night —there will be 2 sessions each night for families with siblings in different
classes
o Learn aboutthe school, teacher, and classroom
e Book Fair Opening Night: September 10
o There will be a food truck and King of Pops
e Grandparent’s Day on September 11
e PTAis soimportant. They offer the following:
o Minigrants (i.e. teacher asks for class books; materials for projects, wireless
adapter, etc.)
o Brand New Rugs in all classrooms ~ $30K spent; raised from Boosterthon
e PTATeacher Services
o Monthly Luncheons
o Willinclude our community officers
o September 11 sponsored by “Local Woodfire Grill”
e Shared the “Fun” Calendar for the month of August
e Surveys
o Shared several shout outs from the “School Satisfaction Survey” found in the
signature line of an email
e Maio asked for a motion to approve the elected members. Motion made by Snyder; Nagpal
seconded it. Approved unanimously.
e Maio asked for a motion to approve the nominated members. Motion made; seconded and
approved Unanimously.
e Lawson explained what the “Chair” position does. Maio volunteered.
e Vice-Chair subs for the chair. Ms. Simon volunteered.
e Parliamentarianis the note taker and keeps track of motions and approvals and nays. -
Mershon volunteered.



e Motion to approve the three new spots. Seconded. Approved unanimously.
e Staff Standing Committees:
o Budget & Finance - Emily Brown, Wendy Mershon, Natasha Nagpal, Halley Griffin
o Outreach & Communication — Carolyn Jacobs, Susan Maio, Sonam Handa, Regan
Simon
o Principal Selection — Emily Brown, Natasha Nagpal, Carolyn Jacobs
= Motion to approve these committees. Seconded. Approved unanimously.

Discussion Item:

e Confirm Parent/Community Superintendent Advisory Council Representative
e Susan Maio volunteered for this committee.

Discussion Item:

e Strategic Plan Update

e Strategic Plan for NPE is based off of the district’s strategic plan and is not changing this
year.

Discussion Item:

e HDSGT proposal for $8K in order to purchase the 1/2 time paraprofessional.
e PLC Consultant proposal for $12K
o Works with the grade level chairs and runs monthly leadership meetings
o Meets with grade level teams to set a baseline for teams in order to run efficient
time together in meetings.

e Action item to make a motion to approve. Motion by Snyder. Seconded. Approved
unanimously.

SY26-27 SGC Meetings - Fridays at 1:00pm

e Lemons will cross-check with Officer Snyder and then look at NPE Calendar, and Lemons
will send out the dates to everyone.

SGC September Meeting Agenda

e Data
e Goalsfor SGC
e |deas for Commnity Outreach, Safety, etc. And make decisions

Motion to approve the end of the meeting. Approved unanimously.

Meeting adjourned at 1:57pm.



