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STEPS PLAN DESIGN

Welcome to the NYS Standards-based Educator Evaluation and Support System (STEPS) Plan Form. The purpose of the STEPS is to support
all educators' professional growth as a part of a comprehensive, systematic approach to advancing excellence in teaching and learning aligned
to the NYS Teaching Standards and the Professional Standards for Educational Leaders (PSELs) (New York Version) and the Culturally
Responsive-Sustaining Education Framework. To learn more about STEPS plan requirements or read guidance on how to design a plan, please
see the STEPS resource page.

Parts 2-4 of this form are for a STEPS plan for teachers. Parts 5-7 are for a STEPS plan for principals. If you have any questions on completing
this form, please call the support staff assigned to you by the Office of Educator Quality and Professional Development or email

educatoreval@nysed.gov.

The STEPS plan gives LEAs the flexibility to tailor the evaluation process for different groups of educators based on their
characteristics, including: tenure status, grade level, subject/content area, and program area.
Based on this, STEPS plans may be designed in the following ways:
« Educators may be divided into groups that use different evaluation measures.
« Educators may be divided into groups that use the same evaluation measures, but the measures are implemented differently.
« Educators may be divided into groups that use the same evaluation measures, but the measures assess different standards across the
evaluation groups.

» All educators may be evaluated in the same manner.

Does the same evaluation process, as described above, apply to all teachers?

Please note, as described above, the use of different assessment(s) with student outcome data, student portfolios,
or an LEA-developed measure being the only difference between groups of teachers across all measures does not
constitute the need to denote a separate group for the evaluation process.

Yes, all teachers are evaluated on the same standards using the same measures (or select from the same set of measures) with the

same processes.

Does the same evaluation process, as described above, apply to all principals?

Please note, as described above, the use of different assessment(s) with student outcome data, student portfolios,
or an LEA-developed measure being the only difference between groups of principals across all measures does

not constitute the need to denote a separate group for the evaluation process.

Yes, all principals are evaluated on the same standards using the same measures (or select from the same set of measures) with the

Same processes.. e , =i e e . !

MEASURES ASSURANCES

Please read the assurances below and check each box.
TEACHER AND PRINCIPAL MEASURES

Assure that any measure selected to evaluate a teacher shall provide direct evidence of such teacher's practice that appropriately

and accurately assesses the degree to which the educator meets each applicable NYS Teaching Standard.

M_Assure that any measure selected to evaluate a principal shall provide direct evidence of such principal's practice that appropriately |
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TEACHER OBSERVATION / PRINCIPAL SCHOOL VISITS
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TEACHER EVALUATION: MEASURES
For guidance related to the NYS Standards-based Educator Evaluation and Professional Support (STEPS) System, see the STEPS resource

page.

(used for the evaluation of all teachers across all New York State Teaching Standards.

The STEPS plan must include observations for all teachers. Please check the additional measure(s) that will be

lseftingandattainment .. 2 i 0 L L

Please use the table below to indicate which of the above measure(s) will be used to evaluate each of the NYS
Teaching Standards.

The STEPS plan must utilize at least two different measures and must include observations for all teachers. Please
ensure at least one standard is selected for "Teacher observation” in the table below.

Please note: The same measure may be used to address more than one standard, provided that each teacher's evaluation

consists of two or more measures.

I Il 1l [\ V \i Vil
Teacher observation : . o e = :
= =l =BV BV
Professional portfolios e e
Surveys and feedback
Goal setting and attainment . - N
& | B VI = VI

Teacher project
Student outcome data
Student portfolios

Other LEA-developed measure

Are teachers permitted to choose from a set of measures for an individual standard(s)?

B No, all teachers use the same designated measures for each standard. . !

TEACHER EVALUATION: RATIONALE

Please complete the information in the table below for each applicable NYS Teaching Standard to describe the
evaluation process.
* Probationary teachers must be evaluated on all standards annually.

« Tenured teachers must be evaluated on all standards across an annual or multi-year evaluation cycle.
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RATIONALE
Please describe the rationale for selecting the measure(s) indicated above to assess the applicable
standard(s). In your response, please include:
» How do the selected measure(s) identify teachers' strengths and opportunities for their professional
growth within the applicable teaching standards?
* In what ways do the selected measure(s) offer valid, reliable, and actionable data that supports
ongoing professional development and continuous improvement?
« If teachers are permitted to choose from a set of measures for an individual standard(s), please

describe the selection procedure in the box for each applicable standard.

Standard |: Knowledge of : : : s
Students and Student This standard will be evidenced by teachers showing an understanding of their students' developmental

SRS characteristics, using research based information to support their plans and communlcatlon and
technology being used effectrvely i(6) work W|th students = :

This standard is measured by goal setting and attalnment in that teachers wrll set goals based on the
data they have about thelr students and |mprovements they would Ilke to make in specrﬁc areas.

The goals will be reviewed and approved by the admrnrstrator and will mclude a reason for selectlng the
goal and evidence of progress. A meetmg will occur at the beglnnrng of the year and the end of the year
to review progress, rmplementatron and achrevement of the goal ;

This measure is the most approprlate way o assess the standard because oftentrmes when VISItIng
classrooms, you see the teacher differentiating for students, however through observation, it is hard to
always know the "why". Through goal setting and attainment, the teacher can demonstrate specifically

what they know about each student and use that when discussing the rationale for their goals.

Standard II: Knowledge of
Content and Instructional This standard will be evidenced by: lessons that have clear learning objectives that are posted and

iy reviewed with the students, include concepts from other subject areas for cross-disciplinary Iearmng, and
models effective communication skills to solve problems and think critically. 7
This standard is measured by classroom visits in that the components can be observed during lessons.
The teacher will get feedback from classroom visits in order to reflect on their teaching. There are
components of a planning meeting and a reflection meeting for some classroom visits.

This measure is the most appropriate way to assess this standard due to the ability to observe the
teacher delivering the content in conjunction with the reference of the curriculum maps and pacing
guides that the observer has access to. '

Evidence based observations will be scored using a rubric that will allow the teacher to reflect on where

they may need to grow as well as what they are doing well.

Standard IlI: Instructional
Practice This standard will be evidenced by: standards aligned instruction, formative assessments and adjusting

instruction based on their results, and providing of learning opportunities where students collaborate in
groups.

This standard is measured by classroom visits in that the components can be observed during lessons.
The teacher will get feedback from classroom visits in order to reflect on their teaching. There are

components of a planning meeting and a reflection meeting for some classroom visits.
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Standard IV: Learning
Environment

Standard V: Assessment for |
Student Learning
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Please describe the rationale for selecting the measure(s) indicated above to assess the applicable
standard(s). In your response, please include:
» How do the selected measure(s) identify teachers' strengths and opportunities for their professional
growth within the applicable teaching standards?
« In what ways do the selected measure(s) offer valid, reliable, and actionable data that supports
ongoing professional development and continuous improvement?
« If teachers are permitted to choose from a set of measures for an individual standard(s), please

describe the selection
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RATIONALE
Please describe the rationale for selecting the measure(s) indicated above to assess the applicable
standard(s). In your response, please include:
» How do the selected measure(s) identify teachers' strengths and opportunities for their professional
growth within the applicable teaching standards?
+ In what ways do the selected measure(s) offer valid, reliable, and actionable data that supports
ongoing professional development and continuous improvement?
« If teachers are permitted to choose from a set of measures for an individual standard(s), please
describe the selection procedure in the box for each applicable standard.
Evid
Standard VI: Professional
Responsibilities and ndard will be evidenced by: collaboration with s to ach  their goal and using
Collaboration
 reflec i
ill b : |
ollaboratio i al r i
iinformation will el sati a f
e i 0 ss this standard as collaboration ide
eaching i ues th out the year wil
n It s at ti etings ers bring
o st
Standard VII: Professional
Growth Th tandard will be evidenced by rent needs and s ing goals for growth, .
s f reflection on their practice and their goals, as well as their willin r.‘s“t’b:i.cel“eﬁ'e' c
This will be measured thrc gh goal setting and attainment. The ability to r 'ﬂ"e;"c“hm eir practice,
§d§s and pro 'icj and receive feedb c‘-_a ith their colleague will be discussed at the end of year
su nmary conversation around attainment of their goals. -
' s measure is the most appropri e way to assess this tandard as staf Jeﬂcm s wil
de ermine what professional development teachers aﬁg aken, what they have implemen
L
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GOAL SETTING AND ATTAINMENT
For guidance related to the NYS Standards-based Educator Evaluation and Professional Support (STEPS) System, see the STEPS resource

page.
Goal setting and attainment is a process for identifying goals in educational practice and measuring progress

toward those goals.

Please complete the information below to describe the process related to the use of goal setting.

Goal Creation
WHAT INFORMATION WILL BE USED TO CREATE GOALS?
Please select all that apply.

H Professional learning topics

PLEASE UPLOAD THE TEMPLATE FOR THE GOAL SETTING PROCESS
This template should include a form to enter the following information:
* measurable goals,
* benchmarks,
« timelines,
« evaluation process, and
» standards.

NYS Professional Learning Plan 1.pdf

Goal Setting and Evaluation

WHO WILL SET GOALS |WHO WILL MONITOR WHO WILL EVALUATE |[HOW FREQUENTLY

FOR TEACHERS? GOAL PROGRESS? GOAL ATTAINMENT? WILL PROGRESS

Please select all that Please select all that Please select all that TOWARD ACHIEVING

apply. apply. apply. GOALS BE
EVALUATED?

M Teacher (self- M Teacher (self- & Supervisor 1x/academic year (end of
year review)

determined) monitoring)

M Supervisor

Goal Attainment Scoring

The information entered below is specific to scoring goal attainment only. How a goal attainment score will contribute

to the final rating for each applicable standard will be addressed in Part 4.

HOW IS GOAL ATTAINMENT SCORED?

Please use the text box to describe the scoring process and add any applicable documents below.
Specific measurable goals are written and aligned to each standard, for example, goal one measures Standard |. There will be evidence
collected throughout the year to assess the attainment of the goals. |
The evidence compared to the rubric will include data tracking, agendas, implementation data, etc. Feedback will be provided

throughout the year. : ‘
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