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 Building   

Culture 
Creative 

Solutions 
Layered 

Communications 
Ensure students, staff, 
families, and community 
members feel welcomed, 
valued, and connected. 

Explore innovative ways to 
manage expenses, 
maximize resources, and 
respond to changing state 
aid and financial realities. 
 

Share information through 
newsletters, email, website, 
social media, meetings, and 
face-to-face conversations. 

Celebrate 
accomplishments, 
recognize contributions, 
and highlight the many 
things that make ECS 
special. 
 

Explore creative ways to 
increase enrollment, attract 
families, and expand 
opportunities for students. 

Provide clear, timely, 
accurate, and consistent 
information across the 
district. 

Strengthen school spirit, 
traditions, community 
involvement, and pride in 
being an Ellicottville Eagle. 

Seek partnerships, shared 
services, grants, and 
community resources that 
enhance opportunities 
while using resources 
responsibly. 
 

Create meaningful 
opportunities to listen, 
gather feedback, answer 
questions, and understand 
different perspectives. 

Foster a culture of 
kindness, respect, 
teamwork, high 
expectations, and shared 
responsibility. 
 

Challenge “the way we have 
always done it” and 
consider new approaches 
that support students and 
strengthen the district. 
 
 

Keep families and the 
greater Ellicottville 
community informed and 
engaged in our schools 


