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| have a vision for Clayton County Public Schools that reaches beyond improving a school system. | see education changing the trajectory of
families. | see children inheriting possibilities their parents may never have been offered. | see our schools becoming bridges between
uncertain realities and endless possibilities, and a community deciding that where a child begins may explain part of their story, but it will
never be permitted to write the ending.

That vision begins early. Before we can build upward, we must build deeply. Our youngest children must learn to read, understand numbers,
manage their thinking, organize themselves, persist through difficulty, and gradually take command of their own learning. Early literacy,
foundational mathematics, and executive functioning are more than academic priorities; they are the beginnings of intellectual independence.
Reading gives children access to worlds beyond their surroundings. Mathematics teaches them to recognize the patterns beneath the world.
Executive functioning helps them navigate that world with discipline, judgment, and purpose.

Upon that foundation rests a promise | believe must be absolute: every child deserves powerful Tier | instruction. Race cannot determine
rigor. Gender cannot determine expectation. Poverty cannot become permission for diminished instruction. Disability, language, national
origin, religious faith, family circumstance, or ZIP code cannot become ceilings disguised as explanations. Intervention matters, but it should
never become an apology for weak first instruction. The first academic meal we serve must be worthy of every child at the table.

That is what | mean when | say the children will eat first. When resources compete, budgets tighten, adult interests collide, or familiar
practices resist change, we must remember who the table was built for. Childhood has no pause button. A third grader cannot recover this
third-grade year five years from now. We will train hard, collaborate hard, prepare carefully, and execute like lives depend upon the quality of
our work, because they do.

But | dream of more than a high graduation rate. | dream of a high graduation rate accompanied by an equally high readiness rate. A
diploma should not merely say that a student completed school; it should announce that the student is prepared to begin life beyond it. Our
Four E's, Enrollment, Employment, Enlistment, and Entrepreneurship, must be connected to real partnerships, pathways, and pipelines that
lead to paychecks. A young person should leave us prepared to enter college, contribute in the workplace, serve in the military, or build
something of their own. The diploma should become a passport, not a souvenir.

And that promise must reach beyond one generation. | want education to alter family trees. Imagine a graduate becoming the first in a family
to earn an industry credential, attend college, enter a profession, create a business, purchase a home, or build generational wealth. One well-
educated child can change the economic possibilities of people not yet born. That is why our work is larger than numbers, even as we insist
upon academic results. We are changing what becomes possible for families.

| dream of Clayton County declaring something important to communities across this nation: that a diverse community carrying real
economic and social challenges refused to accept the proposition that some children should simply expect less from life. We chose
responsibility for one another. We chose empathy without lowering expectations, concern without abandoning accountability, and
opportunity over resignation. We reached toward those too easily overlooked and decided that poverty would describe a condition, never a
destiny.

But we cannot accomplish that from separate corners.

The hill is too steep for us to climb apart.

There can be no sides when children occupy the middle. No department can become so proud of its individual excellence that it forgets whom
that excellence exists to serve. No title makes one person more human than another, and no honest work in this organization should be

treated as second class. We are one; not because we perform the same work, but because our different work must arrive at the same
destination.
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Our teachers stand where preparation meets possibility. Principals create the conditions in which great teaching can live. Instructional teams
protect the quality of what reaches classrooms. Counselors, psychologists, social workers, nurses, special education teams, and student
support professionals help children carry burdens that can interfere with learning. Transportation creates access. Nutrition quiets hunger.
Safety protects the places where possibility gathers. Technology connects instruction to a changing world. Custodians communicate dignity
through the environments they prepare. Maintenance and facilities teams keep the physical promise that our buildings will be worthy of the
children and adults inside them. Human Resources places talent where it can matter. Finance, purchasing, and warehouse teams steward
and move the resources that make the work possible. Communications builds understanding and trust. Administrative professionals keep
countless details from becoming barriers. Central Office exists not above schools, but in service to them.

Our families are not spectators; they are our children's first and longest teachers. Our faith community, civic organizations, nonprofits,
municipalities, and neighborhood leaders help surround families with resources schools cannot provide alone. Our business partners must
continue lending their time, talent, mentorship, internships, networks, resources, and doors. Children cannot choose futures they have never
been allowed to see.

And the dignity of work must include the dignity of compensation. We should continue striving toward appropriate pay for every employee
because honest work deserves honest value. At the same time, those who have invested years earning degrees, certifications, specialized
knowledge, and professional expertise should never be asked to apologize for their scholarship. Fairness does not require us to erase
distinction. It requires us to respect contribution, preparation, responsibility, and humanity. No one here should be made to feel second class.

The thread connecting all of this is coherence. Coherence is not sameness; it is different people and different functions disciplined toward one
purpose. It connects the kindergarten reading lesson to the graduation stage, the budget to the classroom, the bus route to attendance, the
maintenance ticket to instructional time, the business partnership to employment, and the parent's phone call to trust.

Consistency. Collaboration. Communication. Coherence.
These are how a movement acquires muscle.

The challenges before us are too consequential for soldiers fighting separate wars. Poverty does not care about our titles. Hunger is
unimpressed by our organizational chart. Discrimination will not retreat because we held a meeting. Apathy is patient. Narcissism can
consume a mission while convincing people they are protecting it. Poverty, class division, discrimination, hatred, hunger, and hopelessness
will not be defeated by individual brilliance scattered across an organization. They require the strength of the whole.

That strength begins with something remarkably simple: treat one another decently. Return the call. Share the information. Keep your word.
Correct without humiliating. Disagree without dehumanizing. Give credit freely. Ask for help. Offer help. Speak to people rather than about
them. Decency is not softness; it is the infrastructure of trust. When trust disappears, every piece of work becomes heavier.

There will be noise. We should listen when criticism contains truth and change course when evidence demands it. But we cannot allow
people who offer distraction without solution, cynicism without sacrifice, or criticism without risk to become the compass for this work.
Children do not need us to win every argument. They need us to win their future.

This movement began the moment we collectively decided that overlooking the greatness of this community had reached its expiration date.
Low expectations are expired. Fragmentation is expired. Poverty as prophecy is expired. The belief that excellence must live somewhere else
is expired. We will accept none of it at our table anymore.
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What | ask in its place is not perfection. | ask for your best, daily. One excellent lesson followed by another. One parent called back. One safe
bus route. One repair completed. One child encouraged. One colleague helped. One dollar protected. One pathway opened. One promise kept.
Then tomorrow, we begin again.

Consistency becomes culture. Culture becomes identity. Identity becomes legacy.

Perhaps years from now, people will ask when Clayton County Public Schools changed, and we will struggle to identify the exact day.
Movements rarely announce their birth. We will simply know that somewhere along the journey a community decided its children were worth
more than its disagreements. Employees decided the mission was greater than their titles. Families, schools, churches, businesses,
neighborhoods, and community institutions stopped asking whose responsibility the children were and answered together: ours.

That is the Clayton County Public Schools | see; a bridge from uncertain reality to extraordinary possibility, built by people who refused to
leave one another behind.

We are one. We need one another. And the children will eat first.

So we will train like lives depend on it. We will collaborate like lives depend on it. We will communicate, teach, serve, repair, protect, and
execute like lives depend on it.

Because they do.
The cause is too important, the children are too precious, and the hill is too steep for us to climb apart.

We will climb it together, building a better tomorrow, today.

Douglas Hendrix Sr., Ed.D.

Interim Superintendent/CEO of Schools
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