ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
August 27, 2026







wish to speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment
in this portion of the meeting. The Board or Administration may refer to staff for follow-up on any formal written
requests that are brought before the Board at this time. There is a limit of 2 minutes for each speaker. The Board

has the right to limit total public comment on any agenda item to no more than 20 minutes.

. SUPERINTENDENT/ BOARD BUSINESS --BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

1. Discussion/Approval of the Process for Interviewing and Selecting a Legal Counsel Firm.

. BONDS/FACILITES- CONTRACTS OVER $100,000- Board Discussion And/ or Action (The Board may take
action on any item in the section, unless it is designated for information only).

1. Facilities Update Presentation

Staff will provide updates with a presentation.

. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.

1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7)

1. RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 6:35 p.m. Open
Session will resume at conclusion of Closed Session.

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:

Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Dr. Marnie Hazelton, Superintendent and
Teresa DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose,
CA 95122-3939, 1824 Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418,
1290 Bal Harbor Dr., San Jose, CA 95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, property at 600
Sinclair Dr., San Jose, CA 95116, 250 S King Rd, San Jose, CA 95122, and 1601 Cunningham Avenue, San Jose,
CA. To be determined. Under discussion/negotiations: Price and terms of payment.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant exposure to litigation
pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Four (4} potential cases.

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section
54956.9):

(1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al.,
Santa Clara County Superior Court case no. 25CV459535; (2) Maria Gutierrez v. Alum Rock Union
Elementary School District, Santa Clara County Superior Court case no. 25CV462406.

5. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION/NON REELECTION
{Government Code 54957 and 54957.1)

6. PUBLIC EMPLOYEE EMPLOYMENT/APPOINTMENT Title: Assistant Superintendent of Human Resources

7. CONFERENCE WITH LABOR NEGOTIATORS-- Employee Organization: AREA (Alum Rock Educators
Association); District Negotiators: (1) Dr. Marnie Hazelton, Superintendent; (2) Cari Vaeth, Interim Assistant
Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

8. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: TEAMSTERS; District Negotiators:
(1) Dr. Marnie Hazelton, Superintendent; (2) Cari Vaeth, Interim Assistant Superintendent, Human
Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.



























Student Support
Services
Dr. Kiela Jimenez

08/28/2026-
06/04/2027

The City Peace Project
(ELOP)

$90,000.00

This supplements the existing
Professional Services
Agreement between ARUSD
and (TCPP) to authorize
targeted after-school
Expanded Learning
programming at participating
school sites: Sheppard, Ocala,
Ren. at Mathson and
Adelante. The City Peace
Project will provide targeted
after- school Expanded
programing for students
identified in collaboration with
Alum Rock Union School
District (ARUSD) and school-
site staff. Programming will
take place from 3:00 p.m. to
5:00 p.m. and provide
participating students with a
consistent, relationship-based
environment focused on
academic engagement,
mentoring, social-emotional
development, positive
decision-making, and student
connection.

Funding: Restricted

Student Support
Services
Dr. Kiela Jimenez

08/28/2026-
06/30/2027

TTP Global, LLC

$36,800.00

TTP Global will provide Alum
Rock Union Elementary
School District (ARUESD)
eight 3-hour in-person
Restorative Justice
workshops/training for 30
participants. Priority topics
will be identified
collaboratively with district
leadership to ensure
participants receive the most
relevant and meaningful
learning experience.
Additional topics may be
assigned as pre-work, post-
work, or supplemental
resources as needed.
Certificates of completion are
provided and participants can
purchase graduate level units
via TTP Global partner, the
University of the Pacific.
Funding: Restricted
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