
        

GOODWIN UNIVERSITY EDUCATIONAL SERVICES, INC.
Special Meeting of the School Building Committee

August 25, 2026 at 12:00 pm

1. Call to Order

2. Public Comment

3. Approval of the Special Meeting Minutes of:
a. July 14, 2026

4. Report on the Magnet Technical High School (State Project # 542-0007 MAG/N) by Owner’s 
Project Manager, Architect and Construction Manager

5. Business Requiring Action

• Recommend Approval of Construction Related PCOs 
o PCO 5 – Room 403 Lab Casework
o PCO 71 - Additional Stoop work
o PCO 72 – Additional Steel Supports 
o PCO 74 – Pavement and Base

6. Adjournment



August 25, 2026

Goodwin University
Magnet Technical High School
State Project #542-0007 MAG/N

Subject: Progress Report

I. Project Update 
A. Financial/Budget Updated as 08/20/26

State Reimbursement Summary
Requests 

Made
Amount Requested Eligible Ineligible Less 5% Hold 

Back
Amount Rec’d Amount Pending

1 thru 10 $21,704,710.20 - $326,744.35* $1,069,348.16 $20,309,067.70 - 

Submission 
#11 $8,634,817.01 $8,527,994.83* $106,822.18* $426,399.74 - $8,101,595.09

Totals $30,339,527. $8,527,994.83* $433,566.53* $1,495,745.40 $20,309,067.70 $8,101,595.09

                  *Dispute Eligible Interest Cost $433,566.53

                State Change Order Summary
Description Amount Date Submitted Status Eligible Ineligible

Change Order 
Totals to Date #1 to 

#6
$849,256.31 - Approved $686,613.59 $162,642.72

State Change 
Order #7 $96,622.00 6/11/26 Submitted - -

State Change 
Order #8 $123,685.00 6/30/26 Submitted - -

State Change 
Order Grand Total $1,069,563.31 - - $686,613.59 $162,642.72



                              
1 Architect’s Update

a. General Update of Current Activities and Processes
1. PCR Approval from the State to bid Phase 3 – FF&E
2. PCR Approval from the State to bid Phase 4 – Technology/IT

2 Construction Manager’s Update
a. Schedule Update

i. Submittals On Going
ii. Upcoming Activities

• Permanent Power 2nd week September 
• Exterior/Shell Construction Started December– Finish September
• Interiors/ Rough Construction Started January - Finish August
• Interiors/ Finish Construction Start June– Finish December
• Testing & Inspection & Cx January – February 2027

3 Action Items  

• Attached for formal review and approval, please see the following Construction PCOs:

I.     PCO#5 –Room 403 Lab Casework $17,000– In scope, Amount will be drawn from Construction 
Managers Allowance. Provide Lab casework that was initially excluded from the base bid due to 
conflict with bidders RFI response. 
Responsibility: Field Condition         Eligible / Ineligible

II.  PCO#71 –RFI #278 Additional Stoop Work $24,730– Work as required to adjust the opening at 
stair #3. Work consists of excavating & backfilling in order to enlarge the stoop frost wall with 
additional blocking, flashing and Blueskin waterproofing as directed in the RFI response. 
Responsibility: Field Condition         Eligible / Ineligible

III. PCO#72–Additional Steel Supports $13,696– In scope, Amount will be drawn from Construction 
Managers Allowance. Furnish and install additional steel supports to reinforce new floor 
openings for ductwork. 
Responsibility: Field Condition           Eligible / Ineligible    

IV. PCO#74 –RFI #303 Pavement and Base $169,191– After milling Pent Road and the parking lot in 
front of Building #1 &#2 as part of the base bid work it was discovered that the subgrade base 
soil was failing and unstable. The Civil Engineers recommended that these areas be repaired for 
long term use. The new work consists of the following scope, Excavate, remove and relocate the 
existing 5” deep subgrade base soil, add 5” of new of new process stone base, binder and top 
coat of pavement and curbing of asphalt. The relocated subgrade soil will be incorporated into 
the surrounding regraded area associated with approved PCO #65R1 as directed in the RFI 
response.
Responsibility: Field Conditions          Eligible / Ineligible   

                              
                             



       

                                
      

4 Reporting Items
ii. Construction Manager’s Contingency. 

1. Expenses $5,000 or less.
a. PCO- TBD – H. Carr Greenboard Sheetrock Upgrade $2,329
b. PCO- TBD – H. Carr Greenboard Sheetrock Upgrade $2,974   

2. Expenses $5,000 or more.
a. None  

iii. Future Budget/Pending PCOs
1. Owner Contingency 

2.  FIP GMP Allowances
a. None 

Attachments:

• FIP PCO #12
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¡�X�vW_c�̀Zo\Wl̀Zo]WYZW{c_oẀZ\o]̀Y]W�clcZ_oW
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Project: Date:
Proposal Request No:

Subcontractor: Division Of Work:

CE #
CO #
CC #

Units Unit Cost
24.00 $19.90

5.00 $72.75
5.00 $38.80
0.00 $55.60

Units Unit Cost
10.00 $105.02
10.00 $96.32

0.00 $0.00

Sub Bond Rate = 10.00%

Total Requested $3,551.64

Total Permit Cost: $76.47

Performance and Payment Bond
P&P Bond $322.88

Total P&P Bond Cost: $322.88

Total Sub Tier Subcontractor Cost: $0.00

Permits w/FM Fee (If Aplicable)
Permit Cost (Town of East Hartford Rate = $20.00 / $1,000.00) $76.47
Permit Cost (Town of East Hartford Rate = $30.00 for first $1,000.00)

$0.00
Sub Total Sub Tier Subcontractors $0.00
5% O&P On Sub Tier Subcontractors $0.00

Subcontractors - All Tiers
Sub Tier Subcontractor Name Sub Trade Amt

$0.00
$0.00

Waterproofer: Journeyman $963.20
$0.00

Total Labor Cost: $2,013.40

Total Material and Equipment Cost: $1,138.89

Labor (all inclusive value)
Trade Extended
Waterproofer: Foreman $1,050.20

9" Blueskin $0.00
Sub Total Material and Equipment $1,035.35
10% OH&P On Materials $103.54

925 sealant $477.60
12" Blueskin $363.75
6" Blueskin $194.00

The Trinity Construction Group, LLC Waterproofing
SCOPE OF WORK: Wrap added wood blocking with Blueskin from West to the South. Small 
Footing. Per RFI 278

FIP INTERNAL USE

Materials & Equipment
Item Extended

Goodwin Magnet Technical High School June 8, 2026
FIP Job No:  23-016 423

FIP CONSTRUCTION, INC.
SUBCONTRACTOR CHANGE  REQUEST     1536 NEW BRITAIN AVENUE  

FARMINGTON, CT 06032   
860-470-1800  T
860-470-1801 F
www.fipconstruction.com

$3,152

deferred

deferred

Docusign Envelope ID: 783CA6F1-C839-8960-80C4-5553C0C464AE
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Project: Date:

Proposal Request No:

Subcontractor: Division Of Work:

CE #

CO #

CC #

Units Unit Cost

7.00 $49.64

48.00 $7.45

320.00 $0.35

Units Unit Cost

24.00 $141.76

24.00 $133.18

16.00 $133.18

Sub Bond Rate = 0.00%

$357.60

$112.00

$899.00

5/8 FR plywood

8' 2x4

fasteners

 

1

Goodwin Magnet Technical High School

RFI 278 added wood blocking and flashing

$347.48

Labor (all inclusive value)
Extended

$817.00

 Iron worker foreman

Iron worker

10% O&P $82.00

Total Material and Equipment Cost:

Trade

Total Requested

5% O&P On Sub Tier Subcontractors

Sub Total Sub Tier Subcontractors

Total P&P Bond Cost: $0.00

$9,628.00

Performance and Payment Bond

Total Sub Tier Subcontractor Cost: $0.00

Total Permit Cost:

$0.00

Permits w/FM Fee (If Aplicable)

Permit Cost (Town of East Hartford Rate = $30.00 for first $1,000.00)

Permit Cost (Town of East Hartford Rate = $20.00 / $1,000.00)  

$0.00

$2,131.00

Sub Tier Subcontractor Name

 

  

$0.00

 

 

Total Labor Cost:

Iron worker Flashing CL MtoJ

$8,729.00

P&P Bond

Item

Steeltech

Extended

Materials & Equipment

FIP INTERNAL USE

FIP Job No:  23-016

 

Subcontractors - All Tiers
Sub Trade Amt

$3,402.00

$3,196.00

FIP CONSTRUCTION, INC.

SUBCONTRACTOR CHANGE  REQUEST     1536 NEW BRITAIN AVENUE  
FARMINGTON, CT 06032   
860-470-1800  T
860-470-1801 F
www.fipconstruction.com

Reviewed P Rees 
Labor rates match contract

Docusign Envelope ID: 783CA6F1-C839-8960-80C4-5553C0C464AE



Project: Date:

CE #

CO #

CC #

Units Unit Cos

t4.00 $180.00

8.00 $200.00

0.00 $0.00

0.00 $0.00

8.00 $0.00

0.00 $0.00

0.00 $0.00

Units Unit Cost

8.00 $108.80

8.00 $85.59

0.00 $0.00

Sub Bond Rate = 0.00%

 $0.00

FIP CONSTRUCTION, INC.

SUBCONTRACTOR CHANGE  REQUEST       1536 NEW BRITAIN AVENUE

FARMINGTON, CT 06032

860-470-1800  T

860-470-1801 F

www.fipconstruction.com

Goodwin Industry 5.0 High School 6/25/2026

FIP Job No:  23-016 Proposal Request 

No:
19

Subcontractor: Division Of Work:

SCOPE OF WORK:Per RFI#278 Metal Panel Starting (added walks and Footings) FIP INTERNAL 

USE

Materials & Equipment

Item Extended

4 sq yds added concrete walk $720.00

225 Excavator for excavate and backfill footing and wall $1600.00

 $0.00

 $0.00

 $0.00

 $0.00

Sub Total Material and Equipment $2320.00

10% OH&P On Materials $232.00

Total Material and Equipment Cost: $2552.00

Labor (all inclusive value)

Trade Extended

1 Operator (8 hrs) $870.40

1 laborers (8 hrs) $684.72

$0.00

Total Labor Cost: $1555.12

Subcontractors - All Tiers

Sub Tier Subcontractor Name Sub Trade A

mt $100.00

$100.00

$0.00

Sub  Total  Sub  Tier  Subcontractors $0.00

5% O&P On Sub Tier Subcontractors $0.00

Total Sub Tier Subcontractor Cost: $0.00

Permits w/FM Fee (If Aplicable)

Permit Cost (Town of East Hartford Rate = $20.00 / $1,000.00) $0.00

Permit Cost (Town of East Hartford Rate = $30.00 for first $1,000.00)

Total Permit Cost: $0.00

Total Requested $4107.12

Performance and Payment Bond

P&P Bond $0.00

Total P&P Bond Cost: $0.00

Reviewed  P Rees

Docusign Envelope ID: 783CA6F1-C839-8960-80C4-5553C0C464AE
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