SAC MEETING AGENDA August 17, 2026 ¢

“A true leader has the confidence to stand alone, the courage to make tough decisions, and the compassion to listen
to the needs of others. They do not set out to be a leader, but become one by the equality of their actions and the
integrity of their intent.”

-Douglas MacArthur

I.  Welcome and Introductions (Chair)

Il.  School Updates (Principal / Staff)
Welcome New Staff/All Staff Back
Jarod's Vision

Solution Tree Conference in June
Summer Projects/Upgrades

NIKE Partnership

Cosmo/JROTC

DC Feeder Back to School Bash
Teacher Report/Celebrations
Athletic/Activity Report/Updates

lll.  Business ltems (Chair)
e DAC Report

e Community Report

V. Goals Discussion

V. Questions for the Good of the Whole?
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SAC TEAM EXPECTATIONS

Commit to building our team up and staying student focused.
Be kind. Assume positive intent in others.

Seek out ways to connect with our teammates.

Own your successes and challenges; take risks and be innovative.

Be present. You have both the privilege and the obligation to make your voice heard. Participate
and invite others to speak if their view needs to be heard.

Be mindful of verbal and nonverbal communication. Listen closely and seek to understand others.
Give and ask for context.

Define the decision: Command, Consult, Vote, Consensus or Discussion

Embrace our responsibility to accurately and positively communicate to our school community
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