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ANTIETAM SCHOOL DISTRICT
SCHOOL BOARD MEETING AGENDA
Monday, August 24, 2026, 7:00 p.m.

AGENDA/CALL TO ORDER - Ms. Ramsey

The Board met in executive session after the Board Workshop meeting regarding Personnel on
Monday, August 17, 2026, and did not reconvene. The Board will meet in executive session
immediately following today's voting meeting regarding Personnel. The next Workshop meeting
will take place on Monday, September 21, 2026, at 7:00 pm in the District Office Boardroom.

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA - Ms. Ramsey

PUBLIC COMMENT - Ms. Ramsey

Procedures for Public Comment:

The ASD School Board welcomes the public to comment on agenda items and other issues that
pertain to the ASD. We would like to remind everyone who would like to offer public comment
that each speaker will be given a 3-minute time limit for their comments, and that the public
comment time is not intended to be a question and answer session with the school board. If you
have a question that you would like addressed, please reach out to Dr. Matlack via email, and he
will communicate with ASD Board Members. Thank you for your cooperation and continued
partnership with the ASD. If you would like to take this opportunity to speak please state your
name and address for the record.

STUDENT REPRESENTATIVE - Student Council
SUPERINTENDENT'S REPORT - Dr. Timothy Matlack

v" We welcomed all of our Mounts back to school today. We are excited for the possibilities
and joy ahead for the 2026-2027 school year.

v" Discussion items 8/17/2026:
o Welcome to the new staff at Antietam School District:

= Professional Staff: Julianna Clark - Life Skills grades 4-6; Alyssa Krick 7th grade
math; Chris Scoboria 7th grade Special Ed; Amri Shepherd - K-3 Learning
Support

= Support Staff: Tammy Burkhart - Accountant, Business Office; Vikki Kauffman
- 10-month Confidential Secretary at Kerry C Hoffmann; Karen Valdovinos -
Central Registrar/PIMS Coordinator — Business Office.

» Kutztown Interns: Kimberlee Lopez, Maegan Mileshosky and Hayley Schmier.

o IC implementation update
o Legislative Update
o Committee Meeting Schedule
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YOICE VOTE

7. APPROVAL OF MINUTES - Ms. Ramsey
Monday, June 15, 2026 workshop meeting, Monday, June 22, 2026 Voting Meeting, and
Monday, July 27, 2026 Special Voting Meeting.

MOTION # - ROLL CALL

8. TREASURER'S REPORT — Mrs. Storms

7/1/2025 Audited Beginning Balance $11,865,314.95
Revenue $32,420,075.53
Expenses $(31,666,280.94)
Unaudited Fund Balance 6/30/26 $12,619,109.54

e (Cash and Investments as of June 30, 2026 $11,169,214.89

7/1/26 Unaudited Beginning Balance $12,619,109.54
Revenue $ 1,742,091.11
Expenses $(1,172,931.60)
Unaudited Fund Balance 7/31/26 $ 13,188,269.05

e Total Cash and investments as of July 31, 2026 $11,072,444.23

e Payment of bills as listed July 1, 2026 through August 24, 2026

9. FINANCE COMMITTEE — Mrs. Storms

MOTION # - ROLL CALL

e Ratify the Extended School Year Educational Services Addendum with Vista School for one
11th-grade student from July 6th, 2026 through August 6, 2026 in the amount of $10,842.59

e Ratify the 2026-2027 Membership Renewal for Berks Business Education Coalition (BBEC)
at a cost to the district of $900.00.

e Approve the Contract for Reservation of 4 secondary slots and 2 Elementary Slots for
Intensive Special Education Classroom Services with River Rock Academy for the 2026-
2027 School Year for an annual cost of $214,600.00.

e Approve the AEDY contract between River Rock Academy, LLC, and Antietam School
District for the 2026-2027 school year.

e Approve the Vista School Regular School Year Educational Service Contract for the 2026-
2027 school year for one 12th-grade student at 180 days, $83,275.50.
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e Approve the John Paul II contract for two kindergarten students for the term August 31, 2026
through June 8, 2027, in the amount of $53,000.00 per student, prorated based upon actual
time of attendance

e Approve the August 7, 2026 agreement between The Stepping Stones Group and Antietam
School District, including Appendix A, which includes the rates below:

Specialty Hourly Rate

o Paraprofessional $31.75

o Behavioral Interventionist $35.00

o Behavioral Technician $38.75

o Register Behavioral Technician $45.25

o Licensed Behavioral Specialist $54.50

o Board Certified Behavioral Analyst $81.00

o PT/OY $85.00

o Speech $90.00

o School Psych $110.00

o SPED Teacher $80.00

o RN $72.00-$74.00
o LPN $62.00-$64.00
o CNA $48.00

e Approve the one-year Client Services Agreement between Soliant and Antietam School
District for the 2026-2027 school year.

10. PROPERTY COMMITTEE — Mr. Roberts

MOTION # - ROLL CALL

*  Approve the following schedule of dates for Property Committee meetings for the 2026-2027
School year to take place in the Antietam Business Office Boardroom at 6:30 pm.:

o Monday, September 28, 2026

Monday, October 26, 2026

Monday, November 16, 2026

Monday, January 25, 2027

Monday, February 22, 2027

Monday, March 22, 2027

Monday, April 26, 2027

Monday, May 24, 2027

Monday, June 28, 2027

O O O 0O 0O O O ©O

*  Accept the Donation of supplies from Donors Choose.
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Ratify the water treatment agreement between the District and Water Treatment by Design
for Antietam High School and Kerry C. Hoffman Intermediate as presented, effective July 1,
2026, to June 30, 2027.

Ratify the agreement with Garaventa Lift for the purchase and installation of a Vertical
Wheelchair Lift in the Kerry C Hoffman Intermediate School for the amount of $28,000 as
presented.

Ratify the removal of three pear trees and stumps on Grant Street at KCHIS due to safety
reasons in the amount of $3,500.

11. BEIT/TCC - Stacy Stair

v" Discussion item 8/17/2026: The BCTCC met on 06/25/26 via zoom. The BCTCC collected

2.71% more revenue in June 2026 compared to the same time period for 2025. Expenses for
June 2026 were 9.48% higher compared to the same time period for 2025, with employee
salaries and benefits being the driver for this increase. Overall, the BCTCC for the 2025-
2026 fiscal year collected 3.34% more in 2026 compared to 2025 in earned income tax. The
next meeting will be in September.

12. POLICY COMMITTEE - Mrs. Stief

MOTION # - ROLL CALL

%

Approve the following schedule of dates for Policy Committee meetings for the 2026-2027

School year to take place in the Antietam Business Office Boardroom at 6:15 pm.:
o Monday, September 21, 2026

Monday, October 19, 2026

Monday, November 9, 2026

Tuesday, January 19, 2027

Tuesday, February 16, 2027

Monday, March 15, 2027

Monday, April 19, 2027

Monday, May 17, 2027

Monday, June 21, 2027

O O O O O O O O

Approve the 2026-2027 Residency Affidavit List.

Approve the 2026-2027 Guardianship Affidavit List

Approve the 2026-2027 Homeschool list

Approve the third readings of revisions of the following 100 Policy Sections:

o 113 Special Education
o 113.1 Discipline of Students with Disabilities
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113.2 Behavior Support

113.3 Screening and Evaluations for Students with Disabilities
113.4 Confidentiality of Special Education Student Information
113.5 Child Find and Screenings

114 Gifted Education

115 Career and Technical Education

O O O O O O

13. BERKS CAREER & TECHNOLOGY CENTER - Mr. Trieb

14. BERKS COUNTY INTERMEDIATE UNIT - Mrs. Stief

MOTION # - ROLL CALL

*  Approve the agreement between the Antietam School District and Berks County Head Start
Memorandum of Understanding effective August 1, 2022 through July 31, 2026.

15. ATHLETIC/ACTIVITIES COMMITTEE - Mrs. Miller

MOTION # - ROLL CALL

v Upcoming events:

Thursday, September 10, 2026 AHS - Open House/Back to School Night 6- 8§ PM

Thursday, September 17, 2026 Antietam Blood Drive #1 - AHS

Monday, September 21, 2026 AHS - Picture day AHS

Saturday, September 26, 2026 Homecoming events at A-field 9:00 am/Homecoming dance 7 pm
Wednesday, September 30, 2026 KCHIS - Fall Picture Day

Thursday, October 8, 2026 9th Grade BCTC Presentation

Friday, October 9, 2026 SCES Fall Pictures

Friday, October 16, 2026 BCTC 9th Grade Tour

O O O 0O o0 O O O

Sports:  Subject to change
Varsity Soccer

o Thu Aug 27 4:00 PM @ Veritas Academy Veritas Academy
o  Mon Aug 31 4:00 PM @ Pottstown High School PottstownSoccer Field 1
o  Wed Sep 2 4:00 PM Vs Wyomissing Area High School A Field
o Thu Sep 3 4:00 PM v Berks Catholic School A Field
O  Tue Sep 8 7:00 PM @ Brandywine Heights High School
Junior Varsity
o Thu Aug 27 5:30 PM @ Veritas Academy @ TBA
o  Mon Aug 31 5:00 PM @Pottstown High School Pottstown
o Wed Sep 2 5:30 PM vs Wyomissing Area High School A Field
o  Tue Sep 8 5:30 PM @Brandywine Heights High School Brandywine Heights High School Stadium

16. CURRICULUM COMMITTEE - Mrs. Worrall

MOTION # - ROLL CALL
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*  Approve the following schedule of dates for Curriculum Committee meetings for the 2026-
2027 School year to take place in the Antietam Business Office Boardroom at 5:30 pm.:
Monday, September 21, 2026

o Monday, October 19, 2026

Monday, November 9, 2026

Tuesday, January 19, 2027

Tuesday, February 16, 2027

Monday, March 15, 2027

Monday, April 19, 2027

Monday, May 17, 2027

Monday, June 21, 2027

O O O O O O O

*  Approve the ATSI Plan for the 2026-2027 School year.

17. LEGISLATIVE/COMMUNICATIONS COMMITTEE - Mrs. Randolph

MOTION # - ROLL CALL

o Ratify the PSBA Policy Services Member Agreement signed June 23, 2026.

18. NEGOTIATIONS COMMITTEE - Mr. Trieb
19. PERSONNEL COMMITTEE - Ms. Ramsey

MOTION # - ROLL CALL

*  Accept the letter of resignation from Danielle Hoffa, Program Director of the Climb
Enrichment Program, effective September 3, 2026.

*  Accept the resignation of Caleb Deutsch, Music Teacher, effective on or before October 16,
2026

*  Approve Maria Hahn as the Facilities Secretary at a stipend of $5,000 prorated for the 2026-
2027 fiscal year.

*  Approve Sam Repko, 7-12 Music Teacher, Bachelor Step 1 $53, 550.00 with Single Benefits
effective Monday, August 24, 2026 contingent on receiving all required documentation and
clearances.

*  Approve the professional staff for the 2026-2027 school year as presented.

*  Approve the following as Building Subs for the 2026-2027 School year:
o Kim Wittich - Stoney Creek Elementary School
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o Luke Faro - Kerry C Hoffman Intermediate School
o Deb Gerbino - Antietam High School

o Accept with regret the letter of retirement from Diane "D" Zohner, paraeducator at Antietam
High School, effective July 31, 2026.

o  Accept the letter of resignation from Sean Stern, as Site Coordinator for the Climb
Enrichment After-School program, effective September 30, 2026.

o Ratify the column movement for Christian Murray for the 2025-2026 school year from
Masters to Masters +45 at a cost of $2850.00.

o Ratify Jeanean Vath, Nurse for ESY from June 30, 2026 through July 23, 2026, at her regular
hourly rate of pay.

e Ratify Christina Weimer and Kristina Reindel as nurses for the Climb Program as needed at
$36.25 per hour, June 15, 2026, to August 06, 2026, Monday through Thursday, staff hours
8:00 am to 2:30 pm.

o Ratify Chelsea Boudreau as summer custodial help as needed at her regular rate of pay.

e Ratify Karen Valdovinos, 12-month Central Registrar/PIMS Coordinator, $47,500.00 with
Single Benefits effective July 6, 2026.

e Approve the fall coaches for the 2026-2027 season as presented.

e Approve Vikki Kauffman as 10-month Confidential Secretary, Kerry C Hoffman
Intermediate School, $18.51/hr, effective August 10, 2026, with single benefits.

o Ratify Alyssa Krick, 7th Grade Math Teacher at Kerry C Hoffman Intermediate, Temp
Professional, Master's Step 2, $57,150.00, single benefits, effective August 17, 2026.

e Approve Erin Johnson, mentor to Alyssa Krick for the 2026-2027 school year, $500.00
according to the Co-Curricular Contract.

e Ratify Chris Scoboria,7th grade special ed, Kerry Hoffman Intermediate School, Temp
professional, Bachelor's Step 3, $55,670.00 with single benefits effective August 17, 2026.

e Approve Nicole Levan-Miller as Mentor to Chris Scoboria for the 2026-2027 school year,
$500.00 according to the Co-Curricular Contract.

o Ratify Julianna Clark, Life Skills grades 4-6, Kerry C Hoffman Intermediate School Temp
Professional, Master's Step 2, $57,150.00 single benefits, effective August 24, 2026.
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e Approve Anna Legg as mentor to Julianna Clark for the 2026-2027 school year, $500.00
according to the Co-Curricular Contract.

e Approve Abrielle Constein as Mail Courier effective August 25, 2026 at $16.00/hr.

e Approve the following teachers to be awarded tenure and a professional contract, effective
for the 2026-2027 school year:
o Ann Edwards
Anna Legg
Jessica Millard
Timothy Recke
Kyle Schiffert
Sean Stern
Alexis Viscomi
Kaitlyn Yourkavitch

O O 0O O O O O

e Approve Antietam School District sick day balances as of June 30, 2026.

e Approve the following as Lead Special Education teachers covering each building for the
2026-2027 school year:

o Anna Legg Kerry C. Hoffman Intermediate $2,150
o Christina Richard Antietam High School $2,125
o Jason Trullinger Stony Creek Elementary 50% $1,075
o Rebecca Lukose Stony Creek Elementary 50% $1,075

e Approve the2026-2027 BCIU Guest teacher/Sub list as presented.

e Approve the 2026-2027 S.M.I.L.E.S. volunteer list as presented.

e Approve Stacy Stair as the District Representative to the Berks County School Districts'
Health Trust (BCSDHT) Board of Trustees for a two-year term effective July 1, 2026,
through June 30, 2028.

e Approve the FMLA request from Phillip Griffith effective December 2, 2026 through January
14, 2027.

MOTION # - ROLL CALL

*  Approve the Climb Enrichment Staff for the 2026-2027 School Year.

20. ADJOURN - Ms. Ramsey

The Board will now go into executive session regarding Personnel and will not reconvene.
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