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School Year: 2025-2026 

School Plan for Student Achievement  
 

School Name County-District-School 
(CDS) Code 

School Site Council (SSC) 
Approval Date 

Local Board 
Approval Date 

Herman Intermediate 43-69625-6068167 5/29/25 6/12/25 

Plan Description 
 

At Leonard Herman Intermediate School and the AdVENTURE/STEM Program, we believe that every student can achieve at high levels and 
learning should occur in a safe and supported environment. Therefore, a fundamental aim of our educational program is to ensure that each student 
possesses the competence and confidence that would guarantee success at the next level. This plan is our roadmap for building and sustaining a 
strong and effective instructional core in every classroom. Effective teaching, capable instructional leadership and strong relationships are crucial to 
realizing our community’s expectations for student learning and development. This focus articulates the teaching, leadership and organizational 
practices that have become the norm throughout our school system. Our focus expresses our collective responsibility for student learning and 
motivates us all – school, home, and community – to collaborate in ways that will turn our good intentions into strong results for students.  
 
We work closely with educational partners throughout the district and analyze student performance data on an ongoing basis.  Five goals, outlined 
below, have been identified as the focus within our SPSA Plan to improve outcomes for all students. 
 
Goal 1 - All students will be proficient in meeting and/or exceeding all Common Core State Standards. 
 
Goal 2 - We will accelerate the academic achievement toward meeting and or exceeding standards for English Language Learners (EL), low socio-
economically disadvantaged students, Foster Youth, and students of color, as well as increase the language proficiency for ELs. 
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Goal 3 - We will provide an inclusive learning environment for students with disabilities to best support social, emotional and academic 
development. 
 
Goal 4 - We will actively engage parents and community members in supporting the implementation of Common  
Core State Standards instruction and providing input to program decisions. 
 
Goal 5 - School and classroom environments support learning, creativity, safety, and engagement. 
 
 

Educational Partner Involvement 
Involvement Process for the SPSA and Annual Review and Update 

Throughout the 2024-2025 school year, we continued to encourage parent and family involvement. Parent meetings were held in 
person and through Google Meetings. School information was communicated through Parentsquare, the school website, the school 
marquee, and weekly newsletters. The SPSA was monitored, reviewed and updated by staff, the School Site Council, the Associated 
Student Body, and ELAC. 
 

Comprehensive Needs Assessment 
 

Our data shows the need for significant improvement in areas such as suspension rate, English learner progress, and chronic 
absenteeism. There is an overwhelming need for support for our students with disabilities in all areas.  
 
According to the California Dashboard, we are suspending our English language learners and students with disabilities at a higher rate 
than other student groups. The 2024 CA Dashboard level for these student groups is orange (low), which indicates an increased need 
for  behavior support for these groups of students. Reviewing the data with our School Site Council, English Learners Advisory Council 
(ELAC), teachers, classified and support staff, we will provide training to staff around restorative practices and update our Positive 
Behavior and Implementation Systems (PBIS) matrix and lesson plans.   
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In addition, our data shows English language learners (61 students) are 71.6 points below standard in English Language Arts, and 104 
points below standard in Mathematics.  Our English Learner Progress Indicator shows that in 2024, 18% of our ELs decreased at least 
one ELPI level and 29.5% maintained their ELPI levels. In collaboration with our Instructional Leadership Team and the other 2 middle 
schools, we focused on Multilingual Learners and implemented 3 cycles of “shadowing”. A team of teachers, administrators, and 
counselors each followed a student throughout their day and took data on student to student and student to teacher interactions. Based 
on this data, we will provide professional development around instructional practices that will encourage our EL students to interact 
verbally with their teachers and their peers. Teachers will have a release day to plan lessons that incorporate best practices for English 
language learners.  
 
According to the CA Dashboard data on chronic absenteeism, our students with disabilities, Hispanic and socioeconomically 
disadvantaged students are chronically absent at higher rates than all other student groups. Teachers, staff, counselors and 
administrators will work with families to encourage better attendance. We will create a check in check out process to support students 
with anxiety, depression or social issues. We will have Marriage and Family Therapy interns (MFT) to support students with more 
significant mental health needs. For our Tier 3 students we have a full time therapist who provides individual, group and family 
counseling. In collaboration with the district office, we plan to follow the School Attendance Review Board (SARB) process to solve 
attendance issues.  
 
Our data shows that our students with disabilities are red (very low) in both English Language Arts and Math. We will provide training 
around Adverse Childhood Experiences (ACES), trauma informed practices, and de-escalation for all staff. We will lay the groundwork 
and provide training for our Language Arts teachers around implementing a co-teaching model for our students with disabilities.  
 
Another area on the CA Dashboard that shows a need for more intervention and support are our English language learners in the 
content areas of Language Arts and Math, where the data shows they are orange (low) in mathematics . We will continue our 
Professional Learning Community work around Multi-language learners including strategies to increase student discourse, engagement 
and academic rigor. We have allotted money for release time for our Instructional Leadership Team to engage in “Shadow Days” to 
collect data around student discourse and conduct empathy interviews in order to build stronger relationships between teachers and 
students. 
 

Goals, Strategies/Activities, and Expenditures 

Goal #1 
Goal #1 All students will be proficient in meeting and/or exceeding all Common Core State Standards. 
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Identified Need 
With the implementation of the Common Core State Standards (CCSS) and the California Assessment of Student Performance and 
Progress (CAASPP), we are finding that our students are showing a need for support in reading comprehension (fiction and nonfiction), 
algebra and geometry. 
 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the 
goal.  

Metric/Indicator Baseline 23/24 Actual Outcome 24/25 Expected Outcome 25/26 

SBAC Scores ELA: 67% 
Math: 56% 

ELA: 73.52% 
Math: 59.23% Annual Growth of 5% overall 

CA Dashboard Indicator 
Status Level 
ELA: Green 
Math: Green 

Status Level 
ELA: Blue 
Math: Green 

Maintain or increase one performance level 

Local ELA Benchmark 
Assessment 
(iReady) 

Diagnostic 1 (fall)  55% 
met or exceeded standard 
Diagnostic 2 (winter) 59% 
met or exceeded standard 

Diagnostic 1 (fall)  56% 
met or exceeded standard 
Diagnostic 2 (winter) 64% 
met or exceeded standard 
Diagnostic 3 (spring) 65% 

Annual Growth of 5% overall 

Local Math Benchmark 
Assessment 
(iReady) 5th & 6th grade 
only 

Diagnostic 1 (fall) 72% 
met or exceeded standard 
Diagnostic 2 (winter) 83% 
met or exceeded standard 

Diagnostic 1 (fall) 52% 
met or exceeded standard 
Diagnostic 2 (winter) 59% 
met or exceeded standard 

Annual Growth of 5% overall 

Local Math Benchmark 
Assessment (SAAVAS) 7th 
& 8th grade only 

Diagnostic 1 (fall) 53% 
met or exceeded standard  
Diagnostic 2 (winter) 57% 
met or exceeded standard 

Annual Growth of 5% overall 
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Strategies/Activities 

Strategies/Activities Table 
Strategy/ 
Activity # 

Description 
 

Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

Strategy/ 
Activity #1 

One common planning day will be arranged for all math, language 
arts, science and social studies teachers with a focus on reviewing 

common, formative and summative student performance data, 
collaborative planning, and lesson planning that will result in high 
levels of fidelity on delivering district adopted curriculum. Special 

Education teachers will participate in all core class release days to 
support the academic strategies in special education classes and/or 

co-taught classes. 

All Students $16,000 LCFF 

Strategy/ 
Activity #2 

Teachers will attend additional professional development provided 
with the goal of increasing student proficiency. This may include 

release time for professional development, conferences and travel.  

All Students/Students 
with Disabilities 

$2,000 
(travel, 

conference fees, 
substitutes) 

LCFF 

Strategy/ 
Activity #3 

Technology upgrades and repairs will be provided so students can 
have access to digital curriculum options and replacement items.  

All Students $1,000 LCFF 

Strategy / 
Activity #4 

Teachers/departments will be provided a budget to use additional 
supplies in their classrooms to enhance their units of study and 

lessons to support or accelerate students’ learning. 

All Students $4,904 
$7,433 

$15,907 

LCFF 
Parcel Tax 

Site 
Discretionary 

 

Strategy/ 
Activity #5 

Teachers will use additional resources and interventions to meet 
the needs of all students.  

All Students $14,259 LCFF 
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Annual Review  
SPSA Year Reviewed: 2024-25 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required, and this section may be left blank and completed at the end of the year after the plan has been executed.  

Goal Analysis 
An analysis of how this goal was carried out in the previous year.  

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 1.  Teachers worked diligently during their 
teacher release time to review data, create long-term plans, and focus more closely on planning around the core curriculum.  With the 
support of the Instructional Leadership Team, Professional Learning Community meetings were held twice monthly with a deep data 
analysis, planning instructional strategies, and creating common assessments. 
 

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 

No major differences between the intended implementation and budget expenditures were necessary to implement the above 
strategies. 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 

For the 2025-2026 school year, we are incorporating our previous Goal 4 Technology strategies (from 2023-2024) into Goal 1.  
Technology plays an important part in supporting our students with academic achievement and can be embedded within Goal 1.  
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Goal #2 
Goal #2 In the 2025-2026 school year, Herman/AdVENTURE’s underperforming student groups, with a focus on English Learners, will 

accelerate their learning by demonstrating an increase in their performance toward grade level, as measured by the number 
of redesignated EL students, and by those increasing at least one level as measured by the ELPAC. 

Identified Need 
With the implementation of the Common Core State Standards (CCSS) and the California Assessment of Student Performance and 
Progress (CAASPP), we are finding that our students are showing a need for support in reading comprehension (fiction and nonfiction), 
algebra and geometry. 
 

Annual Measurable Outcomes 
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Metric/Indicator Baseline  23/24 Actual Outcome 24/25 Expected Outcome 25/26 

SBAC Scores 
Proficient or Advanced 
ELA: 15% 
Math: 19% 

Proficient or Advanced 
ELA: 17.74% 
Math: 18.84% 

Annual Growth of 5% for English 
Learners 

CA Dashboard Indicator 
Status Level 
ELA:Yellow 
Math: Orange 

Status Level 
ELA:Green (LT + EL) 
Math: Yellow (LT + EL) 

Increase One Performance Level 

Local ELA Benchmark 
Assessment 
(iReady) 

Diagnostic 1 (fall)  14% 
Diagnostic 2 (winter) 10% 
Diagnostic 3 (spring) 12% 

Diagnostic 1 (fall)  2% 
Diagnostic 2 (winter) 9%  
Diagnostic 3 (spring) 15% 

Annual Growth of 5% overall 

Local Math Benchmark 
Assessment 
(iReady) 5th and 6th graders only 
(4 students) 

Diagnostic 1 (fall) 100% 
Diagnostic 2 (winter) 100% 
Diagnostic 3 (spring) 100% 

Diagnostic 1 (fall) 50% 
Diagnostic 2 (winter) 75% 
Diagnostic 3 (spring) 75% 

Maintain current Percentage of 
proficient students 

English Learner 
Reclassification Rate 21% 26% 15-20% of English Learners 

Reclassified Annually 

Long Term English Learner 
(LTEL) Rate 73% 48% 

20% or less of English Learners 
Identified as Long Term English 
Learners (LTEL) 
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Strategies/Activities 

Strategies/Activities Table 
Strategy/ 
Activity # 

Description 
 

Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

Strategy/ 
Activity #1 

Teachers will utilize additional school resources to address learning 
needs. As teachers analyze data of student assessments, they will 
have access to intervention funds that will be available for small 
group academic academies.  

English Language 
Learners 

 
 

TBD 

 
 

District Funded 

Strategy/ 
Activity #2 

Teachers and counselors will target English language learners to 
attend homework center based on earned grade point averages at 

the end of each term. 

English Language 
Learners 

$10,000 LCFF 

Strategy/ 
Activity #3 

Staff will continue to use Professional Learning Communities to 
analyze student data and infuse teaching strategies into units and 
lessons that encourage student discourse in order to support 
English Language Learners. 

English Language 
Learners 

$0 LCFF 

Strategy / 
Activity #4 

The Instructional Leadership Team will be provided 3 release days 
to shadow a multi language learner and take data on academic 

discourse and perform empathy interviews. 

English Language 
Learners 

$2250 LCFF 
 
 

Strategy/ 
Activity #5 

Our English Language Learners will be provided additional 
resources for reading and writing in English by using RazKids. 

English Language 
Learners 

$293 LCFF 

Annual Review  
SPSA Year Reviewed: 2024-25 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required, and this section may be left blank and completed at the end of the year after the plan has been executed.  
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Goal Analysis 
An analysis of how this goal was carried out in the previous year.  

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 2 with the exception of targeted after school 
reading and math academies.  Due to staffing shortages, we were unable to provide the academic academies for our English Learners, 
students with disabilities, students on the Academic Improvement List (below a 2.0 GPA), or students who were two or more grade 
levels below on the iReady diagnostic.  Teachers focused on their English Learners in PLC meetings where they worked to infuse 
academic discourse strategies into their lessons. 

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 

No major differences between the intended implementation and budget expenditures were necessary to implement the above 
strategies. 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 

No changes will be made to this goal. 
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Goal #3 
Goal #3 We will provide an inclusive learning environment for students with disabilities (students with Individualized Educational Plan) 

to best support social-emotional, behavioral and academic development. 

Identified Need 
As a site, our data is showing that our students with disabilities are performing much lower than other student groups on state and local 
metrics. Also, our students with disabilities are suspended at a higher rate than students without disabilities and are more likely to be 
chronically absent. 
 

Annual Measurable Outcomes 
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Metric/Indicator Baseline 23/24 Actual Outcome 24/25 Expected Outcome 25/26 

SBAC Scores 
Proficient or Above 
ELA:12%  
Math:12%  

Proficient or Above 
ELA:14.52%  
Math: 18.84%  

Annual Growth of 5% overall 
 

CA Dashboard Indicator 

Status Level 
ELA: Orange 
Math: Red 
Chronic Absenteeism:  Red 
Suspension Rate: Orange 

Status Level 
ELA: Red 
Math: Red 
Chronic Absenteeism:  Red 
Suspension Rate: Green 

Increase at least one performance 
level (color) 

Local ELA Benchmark 
Assessment 
(iReady) 

Diagnostic 1 (fall)  13% 
Diagnostic 2 (winter) 15% 

Diagnostic 1 (fall)  67% 
Diagnostic 2 (winter) 100% 
Diagnostic 3 (spring) 67% 

Annual Growth of 5% overall on 
Diagnostic 3 

Local Math Benchmark 
Assessment 
(iReady) 5th & 6th grade only 

Diagnostic 1 (fall) 7% 
Diagnostic 2 (winter) 12% 

Diagnostic 1 (fall) 12% 
Diagnostic 2 (winter) 16% 
Diagnostic 3 (spring) 32% 

Annual Growth of 5% overall on 
Diagnostic 3 

Local Math Benchmark 
Assessment (Successmaker) 
7th & 8th only 

Diagnostic 1 (fall) 14% 
Diagnostic 2 (winter) 26%  Annual Growth of 5% overall on 

Diagnostic 3 
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Strategies/Activities 

Strategies/Activities Table 
Strategy/ 
Activity # 

Description 
 

Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

Strategy/ 
Activity #1 

Teachers will use additional digital platforms, assessments, and 
professional development to meet the needs of students with 

disabilities. To address learning needs or foundational skill gaps for 
students with disabilities, professional 

development/planning/training/etc. will be provided for staff with the 
goals of increasing academic performance of students identified as 

having a disability.  

Students with 
Disabilities  

$1000 LCFF 

Strategy/ 
Activity #2 

For students at-risk of being identified as having a suspected 
learning disability, hold weekly site support staff meetings that 

include the principal, assistant principal, counselors, community 
liaison, mental health specialist, and school psychologist. The focus 
of the meeting is to discuss students facing a variety of barriers to 

their learning, such as distractibility, inattention, low motivation, 
adverse childhood experiences, among others. Interventions are 

planned and implemented in partnership with the students’ teachers 
and parents. 

Students with 
Disabilities 

$0 No Cost 

Strategy/ 
Activity #3 

Continue a co-teaching model in one section of 8th grade language 
arts. 

Students with 
Disabilities 

$0 No Cost 

Strategy/ 
Activity #4 

Schedule and conduct IEP meetings for students with identified 
needs and goals. Meetings include general education teacher, 

parent or guardian and all members of the IEP team. Compliance is 
a priority. Case managers ensure that all teachers who have 
students with IEPs, BIPs or other individualized plans clearly 

understand the goals, interventions and who the team is for the 
child.  Case managers and our school psychologist communicate 

with general education teachers to provide relevant support 
designed to support the student. 

Students with 
Disabilities 

$0 No Cost 
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Annual Review  
SPSA Year Reviewed: 2024-2025 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required, and this section may be left blank and completed at the end of the year after the plan has been executed.  

Goal Analysis 
An analysis of how this goal was carried out in the previous year.  

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 3.  Special Education teachers and General 
Education teachers collaborated throughout the year to provide differentiated strategies and scaffolds for students to grow both 
academically and socially.  Teachers also utilized supplemental learning tools to provide more engaging, hands-on learning 
experiences for their students to further understanding and to give opportunities for learners with unique learning modalities to interact 
with the core curriculum.  Monthly PLC and Special Education Department meetings allowed collaboration time among the special 
education teachers to review and analyze data, share resources and ideas, and plan around curricular areas with their general 
education colleagues. 
 

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated  

No major differences between the intended implementation and budget expenditures were necessary to implement the above 
strategies. 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 
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Goal #4 
Goal #4 School and classroom environments support learning, creativity, safety, and engagement. 

Identified Need 
These additional needs have surfaced as they relate to providing school and classroom environments that support learning, creativity, 
safety and engagement: 
Chronic Absenteeism - Hispanic, Socioeconomically Disadvantaged and Students with Disabilities are RED on the CA Dashboard. Our 
Asian and White students are ORANGE on the CA Dashboard. 
Suspensions - Our Hispanic, white, and special education students are orange (low) on the CA Dashboard. 
 

Annual Measurable Outcomes 
 

Metric/Indicator Baseline/Actual Outcome 24/25 Expected Outcome 25/26 

Attendance Annual Average 94.61% 95% 

Chronic Absenteeism 15.83% decrease 5% 

Suspension Rate 2.2% decrease to 2% 

Student Safety, Connectedness and Belonging 95% of students feel safe at school 
79% of students feel connected at school 

98% feel safe at school 
95% feel connected at school 
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Strategies/Activities 

Strategies/Activities Table 
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Strategy/ 
Activity # 

Description 
 

Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

Strategy/ 
Activity #1 

Teachers will use additional school resources, PBIS, restorative 
strategies and mental health interns to meet students’ behavior, 
engagement or safety needs. To address students' needs, we will 
provide staff and teachers professional development and resources 
with the goals of increasing the social emotional needs of students. 

● Implement, monitor, and provide professional development 
to site teams on the main tenets and practices of Positive 
Behavioral Interventions and Supports (PBIS).  

● Develop a PBIS Mentor to support the implementation 
through data analysis. 

● Use restorative strategies in lieu of suspensions as a way to 
provide more meaningful consequences for students.  

● Use PBIS Rewards to motivate students. 
● Use mental health interns to address the increase in student 

mental health needs.   

All Students $4,000 LCFF 

Strategy/ 
Activity #2 

Herman Support Staff will work closely with the PBIS team to meet 
individually with students to create behavior goals and incentives 

that support positive behaviors.  This team will meet weekly to 
discuss what is working and changes that may need to be put into 

place.   

All Students $0  

Strategy/ 
Activity #3 

Continue our “attendance team” to meet monthly to monitor 
attendance and create incentives to motivate students to come to 
school. This team will also follow the SARB process to encourage 

families to make attending school a priority for students. 

All Students $0  

Strategy/ 
Activity #4  

Hire a teacher to coordinate social–emotional learning activities, 
assignments, and assessments for students to utilize during our 

advisory period. 

All Students $1,854  
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Strategy/ 
Activity #5 

Using our (SCB) Safety, Connectedness and Belonging survey 
data, monitor and meet with each student who marked “no” for 

feeling safe or connected to school. 

All Students $0  

Annual Review  
SPSA Year Reviewed: 2024-25 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required, and this section may be left blank and completed at the end of the year after the plan has been executed.  

Goal Analysis 
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 4.  We saw a slight decrease in the number of 
office referrals as well as an increase in students feeling safe at school, as well as an increase with our attendance rate.  We still face 
challenges with chronic absenteeism despite efforts to incentivize attendance.    
 

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 

No major differences between the intended implementation and budget expenditures were necessary to implement the above 
strategies. 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 

For the 2025-26 school year, using our (SCB) Safety, Connectedness and Belonging survey data, monitor and meet with each student who 
marked “no” for feeling safe or connected to school. 
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Goal #5 
Goal #5 We will actively engage parents and community members in supporting the implementation of CCSS instruction and providing 

input to program decisions.  

Identified Need 
We currently have 100% of our families on Parentsquare and we would like to have 100% participation and maintain that throughout 
the year because this is our main form of communication with parents. The administrators send out a weekly newsletter to parents 
every Sunday evening with information and a calendar for the upcoming week. We notice that many parents need more forms of 
communication especially involving events that we would like them to participate in. We will continue to use our Digital Marquee and 
work to keep our school website updated. 
 

Annual Measurable Outcomes 
 

Metric/Indicator Baseline/Actual Outcome 24/25 Expected Outcome 25/26 
Attendance at Parent Meetings (PFC, Latino 
Parents, The Village and ELAC) <5% Increase to 20% 

Parent Engagement Events/Community 
Events (Student Exhibition Nights, Parent 
Information Nights, Orientation, Back to School 
Night, Welcome Back Social) 

80% Increase to 85% 

Parentsquare Delivery and Post Data 100% Maintain 100% 
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Strategies/Activities 

Strategies/Activities Table 
Strategy/ 
Activity # 

Description 
 

Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

Strategy/ 
Activity #1 

Our school community will use digital platforms to actively engage 
families and community members.  To address our community 
needs, we will provide families with support and resources with the 
goal of increasing parent participation on our school website as a 
way to stay connected with school activities, functions, and school 
related information. 

Use Infinite Campus and ParentSquare to provide families 
information regarding: 

● Grading term dates and deadlines 
● Academic awards nights 
● Parent Meetings  
● Weekly newsletters 
● Access to teachers for questions 
● Fundraising and community-building events 

All Students $0  

Strategy/ 
Activity #2 

We will continue to offer in person and virtual meetings for parents 
and the community based on interest. 

All Students $0  

Strategy/ 
Activity #3 

An annual survey will go out to parents to receive data on where  
parents would like to see improvement academically and socially 

for their students.Ways they would like to engage in the 
Herman/AdVENTURE community. 

All Students $0  
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Annual Review  
SPSA Year Reviewed: 2024-25 

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not 
required, and this section may be left blank and completed at the end of the year after the plan has been executed.  

Goal Analysis 
An analysis of how this goal was carried out in the previous year.  

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 5.  Weekly newsletters through ParentSquare 
included monthly calendars, lunch and snack menus, upcoming events and other district/school information.  Monthly meetings were 
held with multiple parent groups; attendance was similar in previous years. Larger school events such as orientation and Student 
Exhibition Nights have very high attendance. 
 

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 

No major differences between the intended implementation and budget expenditures were necessary to implement the above 
strategies. 
 

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a 
result of this analysis. Identify where those changes can be found in the SPSA. 

Continued efforts in all strategy areas are planned for the 2025-2026 school year.   
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Budget Summary  
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. The Budget 
Summary is required for schools funded through the Consolidated Application (ConApp).  

Budget Summary Table 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the ConApp $ [Enter amount here] 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $57,560 
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Instructions 
The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the 
resources available to the school while minimizing duplication of effort with the ultimate 
goal of increasing student achievement. SPSA development should be aligned with and 
inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for 
programs funded through the Consolidated Application (ConApp) pursuant to California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act 
(ESEA) as amended by the Every Student Succeeds Act (ESSA). This template is 
designed to meet schoolwide program planning requirements.  
 
California’s ESSA State Plan supports the state’s approach to improving student group 
performance through the utilization of federal resources. Schools use the SPSA to 
document their approach to maximizing the impact of federal investments in support of 
underserved students. The implementation of ESSA in California presents an 
opportunity for schools to innovate with their federally-funded programs and align them 
with the priority goals of the school and the local educational agency (LEA) that are 
being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide 
services that meet the needs of students in order to achieve readiness for college, 
career, and lifelong learning. The SPSA planning process supports continuous cycles of 
action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite 
Council (SSC) is required to develop and annually review the SPSA, establish an 
annual budget, and make modifications to the plan that reflect changing needs and 
priorities, as applicable. 
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For questions related to specific sections of the template, please see instructions below. 

Instructions: Table of Contents 
The SPSA template meets the requirements of schoolwide planning (SWP). 

● Plan Description  
● Educational Partner Involvement 
● Comprehensive Needs Assessment 
● Goals, Strategies/Activities, and Expenditures 
● Annual Review 
● Budget Summary 
● Appendix A: Plan Requirements for Title I Schoolwide Programs 
● Appendix B: Select State and Federal Programs 

For additional questions or technical assistance related to LEA and school planning, 
please contact the CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.  

For programmatic or policy questions regarding Title I schoolwide planning, please 
contact the LEA, or the CDE’s Title I Policy and Program Guidance Office at 
TITLEI@cde.ca.gov. 

Plan Description 
Briefly describe the school’s plan to effectively meet the ESSA requirements in 
alignment with the LCAP and other federal, state, and local programs. 

Educational Partner Involvement 
Meaningful involvement of parents, students, and other stakeholders is critical to the 
development of the SPSA and the budget process. Within California, these stakeholders 
are referred to as educational partners. Schools must share the SPSA with school site-
level advisory groups, as applicable (e.g., English Learner Advisory committee, student 
advisory groups, tribes and tribal organizations present in the community, as 
appropriate, etc.) and seek input from these advisory groups in the development of the 
SPSA.  
The Educational Partner Engagement process is an ongoing, annual process. Describe 
the process used to involve advisory committees, parents, students, school faculty and 
staff, and the community in the development of the SPSA and the annual review and 
update. 

Comprehensive Needs Assessment 
Referring to the California School Dashboard (Dashboard), identify: (a) any state 
indicator for which overall performance was in the “Red” or “Orange” performance 

mailto:LCFF@cde.ca.gov
mailto:TITLEI@cde.ca.gov
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category AND (b) any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. In addition to 
Dashboard data, other needs may be identified using locally collected data developed 
by the LEA to measure pupil outcomes.  
When completing this section for SWP, the school shall describe the steps it is planning 
to take to address these areas of low performance and performance gaps to improve 
student outcomes. 
Completing this section fully addresses all relevant federal planning requirements. 

Goals, Strategies/Activities, and Expenditures 
In this section, a school provides a description of the annual goals to be achieved by the 
school. This section also includes descriptions of the specific planned 
strategies/activities a school will take to meet the identified goals, and a description of 
the expenditures required to implement the specific strategies and activities. 

Goal 

Well-developed goals will clearly communicate to educational partners what the school 
plans to accomplish, what the school plans to do in order to accomplish the goal, and 
how the school will know when it has accomplished the goal. A goal should be specific 
enough to be measurable in either quantitative or qualitative terms. Schools should 
assess the performance of their student groups when developing goals and the related 
strategies/activities to achieve such goals. SPSA goals should align to the goals and 
actions in the LEA’s LCAP. 

A goal is a broad statement that describes the desired result to which all 
strategies/activities are directed. A goal answers the question: What is the school 
seeking to achieve? 

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.  
A S.M.A.R.T. goal is:  

● Specific,  
● Measurable,  
● Achievable,  
● Realistic, and  
● Time-bound.  

A level of specificity is needed in order to measure performance relative to the goal as 
well as to assess whether it is reasonably achievable. Including time constraints, such 
as milestone dates, ensures a realistic approach that supports student success.  

A school may number the goals using the “Goal #” for ease of reference.  
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Identified Need  

Describe the basis for establishing the goal. The goal should be based upon an analysis 
of verifiable state data, including local and state indicator data from the Dashboard and 
data from the School Accountability Report Card, including local data voluntarily 
collected by districts to measure pupil achievement.  

Annual Measurable Outcomes 

Identify the metric(s) and/or state indicator(s) that the school will use as a means of 
evaluating progress toward accomplishing the goal. A school may identify metrics for 
specific student groups. Include in the baseline column the most recent data associated 
with the metric or indicator available at the time of adoption of the SPSA. The most 
recent data associated with a metric or indicator includes data reported in the annual 
update of the SPSA. In the subsequent Expected Outcome column, identify the 
progress the school intends to make in the coming year. 

Strategies/Activities Table 

Describe the strategies and activities being provided to meet the goal.  

Complete the table as follows: 

● Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for 
ease of reference. 

● Description: Describe the strategy/activity.  

● Students to be Served: Identify in the Strategy/Activity Table either All Students 
or one or more specific student groups that will benefit from the strategies and 
activities. ESSA Section 1111(c)(2) requires the schoolwide plan to identify either 
“All Students” or one or more specific student groups, including 
socioeconomically disadvantaged students, students from major racial and ethnic 
groups, students with disabilities, and English learners. 

● Proposed Expenditures: List the amount(s) for the proposed expenditures. 

Proposed expenditures that are included more than once in a SPSA should be 
indicated as a duplicated expenditure and include a reference to the goal and 
strategy/activity where the expenditure first appears in the SPSA. Pursuant to EC 
Section 64001(g)(3)(C), proposed expenditures, based on the projected resource 
allocation from the governing board or governing body of the LEA, to address the 
findings of the needs assessment consistent with the state priorities including 
identifying resource inequities which may include a review of the LEA’s 
budgeting, its LCAP, and school-level budgeting, if applicable. 
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● Funding Sources: List the funding source(s) for the proposed expenditures. 
Specify the funding source(s) using one or more of the following: LCFF, Federal 
(if Federal, identify the Title and Part, as applicable), Other State, and/or Local. 

Planned strategies/activities address the findings of the comprehensive needs 
assessment consistent with state priorities and resource inequities, which may have 
been identified through a review of the LEA’s budgeting, its LCAP, and school-level 
budgeting, if applicable. 

Annual Review 
In the following Goal Analysis prompts, identify any material differences between what 
was planned and what actually occurred as well as significant changes in 
strategies/activities and/or expenditures from the prior year. This annual review and 
analysis should be the basis for decision-making and updates to the plan.  

Goal Analysis 

Using actual outcome data, including state indicator data from the Dashboard, analyze 
whether the planned strategies/activities were effective in achieving the goal. Respond 
to the prompts as instructed. Respond to the following prompts relative to this goal.  

● Describe the overall implementation and effectiveness of the strategies/activities 
to achieve the articulated goal.  

● Briefly describe any major differences between the intended implementation 
and/or material difference between the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 

● Describe any changes that will be made to the goal, expected annual 
measurable outcomes, metrics/indicators, or strategies/activities to achieve this 
goal as a result of this analysis and analysis of the data provided in the 
Dashboard, as applicable. Identify where those changes can be found in the 
SPSA. 

Note: If the school is in the first year of implementing the goal, the Annual Review 
section is not required and this section may be left blank and completed at the end of 
the year after the plan has been executed. 

Budget Summary 
In this section, a school provides a brief summary of the funding allocated to the school 
through the ConApp and/or other funding sources as well as the total amount of funds 
for proposed expenditures described in the SPSA. The Budget Summary is required for 
schools funded through the ConApp. 
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Note: If the school is not operating a Title I schoolwide program, this section is not 
applicable and may be deleted. 

Budget Summary Table 

A school receiving funds allocated through the ConApp should complete the Budget 
Summary Table as follows: 

● Total Funds Provided to the School Through the ConApp: This amount is the 
total amount of funding provided to the school through the ConApp for the school 
year. The school year means the fiscal year for which a SPSA is adopted or 
updated.  

● Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This 
amount is the total of the proposed expenditures from all sources of funds 
associated with the strategies/activities reflected in the SPSA. To the extent 
strategies/activities and/or proposed expenditures are listed in the SPSA under 
more than one goal, the expenditures should be counted only once. 
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Appendix A: Plan Requirements for Title I 
Schoolwide Programs  

Schoolwide Program Requirements 
This School Plan for Student Achievement (SPSA) template meets the requirements of 
a schoolwide program plan. The requirements below are for planning reference.  

A school that operates a schoolwide program and receives funds allocated through the 
ConApp is required to develop a SPSA. The SPSA, including proposed expenditures of 
funds allocated to the school through the ConApp, must be reviewed annually and 
updated by the Schoolsite Council (SSC). The content of a SPSA must be aligned with 
school goals for improving student achievement.  

Requirements for Development of the Plan 

I. The development of the SPSA shall include both of the following actions: 

A. Administration of a comprehensive needs assessment that forms the basis 
of the school’s goals contained in the SPSA. 

1. The comprehensive needs assessment of the entire school shall: 

a. Include an analysis of verifiable state data, consistent with all 
state priorities as noted in Sections 52060 and 52066, and 
informed by all indicators described in Section 1111(c)(4)(B) 
of the federal Every Student Succeeds Act, including pupil 
performance against state-determined long-term goals. The 
school may include data voluntarily developed by districts to 
measure pupil outcomes (described in the Identified Need). 

b. Be based on academic achievement information about all 
students in the school, including all groups under 
§200.13(b)(7) and migratory children as defined in section 
1309(2) of the ESEA, relative to the State's academic 
standards under §200.1 to: 

i. Help the school understand the subjects and skills for 
which teaching and learning need to be improved. 

ii. Identify the specific academic needs of students and 
groups of students who are not yet achieving the 
State's academic standards. 
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iii. Assess the needs of the school relative to each of the 
components of the schoolwide program under 
§200.28. 

iv. Develop the comprehensive needs assessment with 
the participation of individuals who will carry out the 
schoolwide program plan. 

v. Document how it conducted the needs assessment, 
the results it obtained, and the conclusions it drew 
from those results.  

B. Identification of the process for evaluating and monitoring the 
implementation of the SPSA and progress towards accomplishing the 
goals set forth in the SPSA (described in the Expected Annual Measurable 
Outcomes and Annual Review and Update).   
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Requirements for the Plan 

II. The SPSA shall include the following:  

A. Goals set to improve pupil outcomes, including addressing the needs of 
student groups as identified through the needs assessment.  

B. Evidence-based strategies, actions, or services (described in Strategies 
and Activities) 

1. A description of the strategies that the school will be implementing 
to address school needs, including a description of how such 
strategies will: 

a. Provide opportunities for all children including each of the 
subgroups of students to meet the challenging state 
academic standards 

b. Use methods and instructional strategies that: 

i. Strengthen the academic program in the school,  

ii. Increase the amount and quality of learning time, and  

iii. Provide an enriched and accelerated curriculum, 
which may include programs, activities, and courses 
necessary to provide a well-rounded education. 

c. Address the needs of all children in the school, but 
particularly the needs of those at risk of not meeting the 
challenging State academic standards, so that all students 
demonstrate at least proficiency on the State’s academic 
standards through activities which may include: 

i. Strategies to improve students’ skills outside the 
academic subject areas;  

ii. Preparation for and awareness of opportunities for 
postsecondary education and the workforce;  

iii. Implementation of a schoolwide tiered model to 
prevent and address problem behavior;  

iv. Professional development and other activities for 
teachers, paraprofessionals, and other school 
personnel to improve instruction and use of data; and 



 

School Plan for Student Achievement Appendix A | Page 4 of 5 

v. Strategies for assisting preschool children in the 
transition from early childhood education programs to 
local elementary school programs. 

C. Proposed expenditures, based on the projected resource allocation from 
the governing board or body of the LEA (may include funds allocated via 
the ConApp, federal funds, and any other state or local funds allocated to 
the school), to address the findings of the needs assessment consistent 
with the state priorities, including identifying resource inequities, which 
may include a review of the LEAs budgeting, it’s LCAP, and school-level 
budgeting, if applicable (described in Proposed Expenditures and Budget 
Summary). Employees of the schoolwide program may be deemed 
funded by a single cost objective.  

D. A description of how the school will determine if school needs have been 
met (described in the Expected Annual Measurable Outcomes and the 
Annual Review and Update). 

1. Annually evaluate the implementation of, and results achieved by, 
the schoolwide program, using data from the State's annual 
assessments and other indicators of academic achievement; 

2. Determine whether the schoolwide program has been effective in 
increasing the achievement of students in meeting the State's 
academic standards, particularly for those students who had been 
furthest from achieving the standards; and 

3. Revise the plan, as necessary, based on the results of the 
evaluation, to ensure continuous improvement of students in the 
schoolwide program. 

E. A description of how the school will ensure parental involvement in the 
planning, review, and improvement of the schoolwide program plan 
(described in Educational Partner Involvement and/or 
Strategies/Activities). 

F. A description of the activities the school will include to ensure that 
students who experience difficulty attaining proficient or advanced levels 
of academic achievement standards will be provided with effective, timely 
additional support, including measures to: 

1. Ensure that those students' difficulties are identified on a timely 
basis; and 

2. Provide sufficient information on which to base effective assistance 
to those students. 
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G. For an elementary school, a description of how the school will assist 
preschool students in the successful transition from early childhood 
programs to the school. 

H. A description of how the school will use resources to carry out these 
components (described in the Proposed Expenditures for 
Strategies/Activities). 

I. A description of any other activities and objectives as established by the 
SSC (described in the Strategies/Activities). 

Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 
200.25-26, and 200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. 
EC sections 64001 et. seq. 



 

School Plan for Student Achievement Appendix B | Page 1 of 1 

Appendix B: Select State and Federal Programs 
For a list of active programs, please see the following links:  

● Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/  

● ESSA Title I, Part A: School Improvement: 
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp  

● Available Funding: https://www.cde.ca.gov/fg/fo/af/  

Updated by the California Department of Education, October 2023 

https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/


Herman Intermediate 
School Site Council Mtg.​ 
Agenda   5.29.25 

5:00 PM  

Virtual (Google Meet) 

https://meet.google.com/ziz-ghzf-aux?authuser=0  
 

I.​ Sign In 
II.​ Meeting Called to Order 

a.​Assign Note taker 
III.​ Review 25-26 SPSA  

a.​Review Goals 1-5 
i.​ Review strategies/activities 

1.​ questions/comments 
b.​Approve the Safe School Plan for 2023-2024 

i.​ Motion to Approve 
ii.​ Vote 
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Herman Intermediate 
School Site Council Mtg.  
Minutes   5.29.25 

5:00 PM  

Virtual (Google Meet) 

https://meet.google.com/ziz-ghzf-aux?authuser=0  
 

I. Sign In 
II. Meeting Called to Order Christy Flores 

a. Assign Note takerBrian Minklein 
III. Review 25-26 SPSA  

a. Review Goals 1-5 
i. Review strategies/activities 

1. questions/comments 
a. need more ways to engage families-need 

to build a bigger sense of community 
b. include Scouting at events 
c. A-Frame sign with QRcode to promote 

whatever event is coming up 
d. not all parents have PS on their phones 
e. try What’s App 
f. need parent support network 
g. at orientation in August have tables set up 

to promote each parent group and set it 

https://meet.google.com/ziz-ghzf-aux?authuser=0


up so the parents are forced to walk by 
the tables. 

b. Approve the Safe School Plan for 2023-2024 
i. Motion to Approve Michael Cruz 
ii. Second Jesse Castaneda 
iii. Vote All in Favor (10 votes) 
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