School Year: 2025-2026

School Plan for Student Achievement Template

The instructions and requirements for completing the School Plan for Student Achievement (SPSA) follow the template in the SPSA
Template Instructions.

School Name County-District-School School Site Council (SSC) Local Board
(CDS) Code Approval Date Approval Date
Sakamoto Elementary School 43696256072144 May 22, 2025 June 18, 2025

Plan Description

Briefly describe your school’s plan for effectively meeting the ESSA requirements in alignment with the Local Control and Accountability
Plan (LCAP) and other federal, state, and local programs.

VISION: Empowering students to achieve their highest potential for lifelong learning and leadership.
MISSION: Create a safe, respectful, and inclusive environment that nurtures high levels of academic excellence, student voice, social-
emotional development, and physical well-being.

Sakamoto strives to achieve its Mission and Vision of ensuring that all students meet and exceed state standards. To do so, Sakamoto
follows a Plan-Do-Study-Act (PDSA) model for continuous improvement as a process to locate, analyze, and problem-solve, through
an equitable allocation of its resources.

The different phases of the PDSA model are highlighted in the various activities performed with a variety of partners in the Sakamoto
Community. The following is a high-level description of the PDSA process that was used in the construction of this Local Control and
Accountability (LCAP) plan. The goal of this plan is to primarily align services and programs in such a way that the school community
“periodically review[s] resource allocation to support school improvement,” as required by ESSA.
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STUDY: Beginning in April, the Principal begins to study and analyze data. The purpose of the data analysis is to evaluate and
analyze the change that resulted from the initiative. When building a new plan or cycle for continuous improvement, one begins by
studying the data as a means of developing “lessons learned” from the previous planned initiative.

ACT: In April-May, partners begin to actively look at the initiative closely to see what we will continue to adopt, adapt, and abandon.
The purpose here is to evaluate what part of an initiative does not support the intended outcomes.

PLAN: By May, partners are ready to begin planning. They are able to articulate goals, strategies and resource allocations to meet the
goals. The SPSA is finalized and approved by all partners by May.

DO: At the start of the new year—August—teams are able to re-articulate the goals of the SPSA and begin carrying out the work
enshrined in the plan.

Educational Partner Involvement

How, when, and with whom did your school consult as part of the planning process for this SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update
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EDUCATIONAL PARTNER INVOLVEMENT
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Comprehensive Needs Assessment

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including any areas
of low performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address
those areas.

In collaboration with Sakamoto's partner groups, we analyze multiple measures of accountability data on an ongoing basis. The five
goals outlined below are directly correlated to the needs present in our site data. Following our PDSA cycles of improvement and data
analysis, our educational partners developed and refined the following goals. These goals also align to Oak Grove District’s Local
Control Accountability Plan to improve outcomes for all students. With a broad brush, the 2025-2026 goals arose from the following
site needs:

AREA OF NEED/CORRESPONDING GOAL
* Decrease in reading proficiency for all students/Goal 1: Increase reading proficiency of all students by 5%
* Decrease in math proficiency for all students/Goal 1: Increase math proficiency of all students by 5%
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* Decrease in reading proficiency for ELs/Goal 2: Increase reading proficiency of ELs by 5%

» Decrease in math proficiency for ELs/Goal 2: Increase math proficiency of ELs by 5%

» Minimal increase in reading proficiency for Students with Disabilities/Goal 3: Increase reading proficiency of Students with Disabilities
by 5%

» Minimal growth in math proficiency for Students with Disabilities/Goal 3: Increase math proficiency of Students with Disabilities by 5%
* Parent participation is low in parent programs/Goal 4: Increase parent participation

» Decrease in safety data for students 3rd-6th/Goal 5: Increase in a positive and supportive learning environment that is creative, safe,
and engaging by 5%

» Suspension rate for Students who are Economically Disadvantaged/Goal 5: Increase in a positive and supportive learning
environment that is creative, safe, and engaging by 5%

Goals, Strategies/Activities, and Expenditures

Goal 1
Goal # Description
1 In the 2025-2026 school year, 5% of Sakamoto students will increase their performance to “grade level” or “above”

in English Language Arts (ELA) and Mathematics, as measured by California Assessment of Student Performance
and Progress (CAASPP).

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of
low performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address
those areas.

Overall SBAC results show that there was a slight rise in our ELA scores but there are still 48% of our students in 3rd-6th grade who

are not meeting standards which is also reflected in the iReady district scores listed below. In Math, there was a slight decrease in our
scores with 4% less students who met or exceeded standards.
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Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the

goal.

Metric/Indicator

SBAC Reading
SBAC Math

California Dashboard Reading
California Dashboard Math

Local Benchmark Assessments
(iReady Mid-Year % of students at or
above grade level)

2023-2024: 56% at or above grade level
2023-2024: 52% at or above grade level

2024-2025 Mid Year

need)
MATH-47%

Baseline/Actual Outcome

2024: Decline 10.8 points/Orange
2024: Decline 7.7 points/Yellow

ELA: 55% (referenced in the identified

Expected Outcome

5% Annual Growth
5% Annual Growth

Yellow or Green

Green

Strategies/Activities

Strategies/Activities Table

5% Annual Growth

Strategy/ Description Students to be Proposed Funding
Activity # Served Expenditures Source(s)
1.1 All teachers will receive planning days with a focus on All Students $12,500 LCFF

professional development, data analysis and goal setting to

building integrated units of study, collaborative planning,

increase student access to grade level standards.
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Strategy/ Description Students to be Proposed Funding
Activity # Served Expenditures Source(s)
1.2 Purchase online licenses for Reading A-Z & RAZ Kids as All Students $3,749 LCFF
supplemental resources to support reading, comprehension
and fluency in grades K-6.
1.3 Teachers participate monthly in Professional Learning All Students $0 District Funded
Community meetings to analyze student work and determine
next steps in the continuous improvement process.
1.4 Integrated Units of Study are implemented across the All Students $0 District Funded
curriculum (i.e. SEAL, Expeditionary Learning, Project-Based
Learning). Curriculum Maps are updated each year.
1.5 Purchase supplies and materials to supplement the All Students $6,954 LCFF
curriculum in the classroom to increase hands on, interactive
and inquiry based learning for our students.
1.6 Print materials and resources for classroom instruction All Students $1,000 LCFF
(printshop).
1.7 Provide targeted after-school reading and math academies. All Students $5,000 LCFF
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Annual Review

SPSA Year Reviewed: 2024-25

Goal Analysis

An analysis of how this goal was carried out in the previous year.

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 1. Teachers worked diligently during their
teacher release time to review data, create long-term plans, and focus more closely on planning around the newly adopted Math core

curriculum as well as the TWIG science curriculum.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

No major differences between the intended implementation and budget expenditures were necessary to implement the above
strategies.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a
result of this analysis. Identify where those changes can be found in the SPSA.

No major changes will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal.
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Goal 2

Goal # Description
2 In the 2025-2026 school year, Sakamoto underperforming student groups, with a focus on English Learners, will
accelerate their learning as measured by the percentage of ELL students with one level increase on ELPAC, by
5%.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of
low performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address
those areas.

We have had an increase in English Learners (EL) from 93 in 2023-2024 to 165 students in 2024-2025. Many of our English Learners
are refugees from other countries and therefore many have experienced trauma associated with this kind of relocation.. SEAL has
been a high-yield strategy that is used K thru 3rd grade to support students in their development of English language acquisition.
Already our data shows an increase in EL students with 56.1% of students making growth. There are other touchpoints that
demonstrate an unevenness in EL growth. For example, there is an increase in the Long Term English Learner (LTEL) Rate which
signals that students are not progressing into reclassification. There is currently no Dashboard indicator to compare to, however, ELs
are currently ranked Orange for both reading and math based on the SBAC. Local indicators show a similar trend. There was a slight
increase in the percentage of growth in reading by 1% and no movement in growth for mathematics.

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the
goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

English Learner Reclassification Rate 2023-2024: 11%
2024-2025: 16%

Long Term English Learner (LTEL) Rate 2023-2024: 22%
2024-2025: 5%

5% Annual Growth

5% Annual Growth

School Plan for Student Achievement | Page 10 of 22



Metric/Indicator Baseline/Actual Outcome
California Dashboard Reading

California Dashboard Math 2024: Decline 4 points/Orange

California Dashboard English Learner

) 2024: Increase 21.4%/ Blue
Progress Indicator

Local Benchmark Indicators: 2024-2025 Mid Year
iReady Mid-Year (% of students who score | ELA: 24%
at or above grade level) MATH-22%

2024: Decline 13 points/Orange

Expected Outcome

Yellow or Green

Yellow or Green

Green or Blue

5% Annual Growth

Strategies/Activities

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategies/Activities Table

Strategy/ Description Students to be Proposed Funding
Activity # Served Expenditures Source(s)
2.1 English Learner Teacher Partners (ELTPs, instructional English Language $0 District Funded
coaches) will support identification and reclassification Learners
processes for ELs. ELTPs will support teachers with
coaching instruction, modeling best practices, leading
professional development for teachers, and training teachers
in small group instruction and support for students.
22 Full implementation of the Sobrato Early Academic Language @ English Language $0 District Funded

(SEAL) model in grades K-3.
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Strategy/ Description Students to be Proposed Funding
Activity # Served Expenditures Source(s)
24 Print materials and resources for classroom instruction All Students Expenditure LCFF

(printshop).

Annual Review

SPSA Year Reviewed: 2024-25

Goal Analysis

An analysis of how this goal was carried out in the previous year.

accounted for in
goal 1.6

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 2. Teachers focused on their English
Learners in the teacher release days. We also continued with integrated and designated ELD professional development with a lens on
supporting English Learners’ literacy in all content areas presented by our English Language Teacher Partner.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the

strategies/activities to meet the articulated goal.

No major differences between the intended implementation and budget expenditures were necessary to implement the above

strategies.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a

result of this analysis. Identify where those changes can be found in the SPSA.

No major changes will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal.

School Plan for Student Achievement | Page 12 of 22




Goal 3

Goal # Description

3 In the 2025-2026 school year, 5% of Sakamoto Students with Disabilities will demonstrate an increase in their
performance to “grade level” or “above” in English Language Arts (ELA) and Mathematics, as measured by
California Assessment of Student Performance and Progress (CAASPP).

Identified Need

Similar to English Learners, Students with Disabilities have seen a decline in their achievement data. Local indicators demonstrate a
0% and 4% decrease in reading and math, respectively from 2023-2024 to 2024-2025 Mid Year Data.

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the

goal.

Metric/Indicator

SBAC Reading

SBAC Math

California Dashboard Reading

California Dashboard Math

Local Benchmark Assessments:
iReady Mid-Year (% of students scoring at
or above grade level)

Baseline/Actual Outcome

2023-2024: 5.5% at or above grade level
2023-2024: 3.6% at or above grade level
2024: Increase 14.1 points/Orange

2024: Maintained 2.7 points/Red

2024-2025 Mid Year
ELA: 7%
MATH: 6%

Strategies/Activities
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Strategies/Activities Table

Strategy/ Description Students to be Proposed Funding
Activity # Served Expenditures Source(s)
3.1 Release days for assessment, planning and professional Students With $0 District Funded
development are provided to Special Education teachers. Disabilities
3.2 Special Education Teachers participate in Professional Students With $0 District Funded
Learning Community meetings monthly to analyze student Disabilities
work and determine next steps for continuous improvement.
3.3 Hold weekly site support staff meetings that include the Student with $0 District Funded
principal, resource teacher, speech and language pathologist, Disabilities

and psychologist. The focus of the meeting is to discuss and
give updates on upcoming IEPs, services and potential
students at risk for special education identification.

Annual Review

SPSA Year Reviewed: 2024-25

Goal Analysis

An analysis of how this goal was carried out in the previous year.

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 3. Special Education teachers and General
Education teachers collaborated throughout the year to provide mainstreaming opportunities for students to grow both academically

School Plan for Student Achievement | Page 14 of 22




and socially. Teachers also utilized supplemental learning tools to provide more engaging, hands-on learning experiences for their
students to further understanding and to give opportunities for learners with unique learning modalities to interact with the core
curriculum. Special Education Department meetings allowed collaboration time among the special education teachers to review and
analyze data, share resources and ideas, and plan around curricular areas.

Describe any maijor differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

No major differences between the intended implementation and budget expenditures were necessary to implement the above
strategies.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a
result of this analysis. Identify where those changes can be found in the SPSA.

No major changes will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal.

Goal 4
Goal # Description
4 In the 2025-2026 school year, Sakamoto will actively engage parents and community partners in supporting the

implementation of CCSS instruction, and providing input to program decisions and programmatic decision making.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of
low performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address
those areas.

The Sakamoto community is an incredibly supportive one.Our PTO has creatively developed opportunities for family engagement
through events like the Walk-a-Thon, Book Fairs, and Movie Nights to mention a few. With that being said, robust attendance at our
PTO and other meetings is desired. Additionally, we want all families to feel welcome, with their voices heard. Sakamoto will continue
to communicate with families regularly and in multiple formats about what’s happening at school and how they can get involved. The
Sakamoto staff and community will work together to provide creative opportunities for caregiver engagement during the 25-26 school
year.
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Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the

goal.

Metric/Indicator

Attendance at PTO meetings/SSC meeting

Parent Square Delivery Data

Parent Engagement Events/Community
Events

Baseline/Actual Outcome

Around 10-15 attendees/5-10 attendees
per meeting

99% of families were reachable through
Parent Square

70% or more parents to attend Back To
School Night and Open House

Strategies/Activities

Expected Outcome

Increase to 20-25 attendees

Ensure that all families can receive
information via PS. Promote a 50%
increase in the number of caregivers that
have downloaded the PS app

85% or more parents to attend Back to
School Night and Open House

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategies/Activities Table

Strategy/ Description Students to be Proposed Funding
Activity # Served Expenditures Source(s)
4.1 Principal will publish a weekly newsletter and event calendars All Students $0 No Cost
for all parents to stay informed of all information nights, parent
meetings and ways to get involved.
4.2 Sakamoto will host monthly or bi-monthly parent meetings All Students $0 No Cost

where parents can receive information regarding the testing
data, ways to give input/feedback, etc. Some of the meetings
include: School Site Council, English Language Advisory
Committee, PTO Meeting
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Strategy/ Description Students to be Proposed Funding
Activity # Served Expenditures Source(s)
4.3 SEAL gallery walks (primary grades) - parents are invited into K-3rd $0 No Cost
the classroom at the end of SEAL units.
4.4 First Fridays (upper grades) - parents are invited into the 4th-6th $0 No Cost

classroom on the first Friday afternoon of the month.

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not
required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Goal Analysis

An analysis of how this goal was carried out in the previous year.

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 4. Weekly newsletters through ParentSquare
included monthly calendars, lunch and snack menus, upcoming events and other district/school information. Monthly meetings were

held with multiple parent groups; attendance was similar in previous years. Larger school events such as Movie Nights and our Walk-a-
thon were widely attended.
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Describe any maijor differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

No major differences between the intended implementation and budget expenditures were necessary to implement the above
strategies.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a
result of this analysis. Identify where those changes can be found in the SPSA.

No major changes will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal.

Goal 5
Goal # Description
5 In the 2025-2026 school year, Sakamoto’s positive school culture will increase its implementation fidelity of Tier 1

Positive Behavioral Interventions & Supports (PBIS) by 5% (to 90%), increasing predictability with clear and
consistent school wide behavioral expectations, as measured by the PBIS Tiered Fidelity Inventory (TFI).
Sakamoto school and classroom environments support learning, creativity, safety, and engagement.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of
low performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address
those areas.

Students require a predictable campus with clear and consistent school wide behavioral expectations. A nurturing environment with
increased access to Social Emotional Learning (SEL) and mental health supports are essential. In the beginning of the school year,
teachers spend additional time reintroducing students to the positive, safe, and basic behavior expectations. Our Leader In Me
initiative supports students leading their learning and taking ownership for their actions. Finally, Sakamoto will continue to participate in
the Santa Clara County CA-ISP PBIS modules focused on creating a robust Tier 1 in both schoolwide and classroom wide practice.
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Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward accomplishing the
goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

2023-2024: 95.85%
2024-2025: 96.4%
2023-2024: 41.8%
2024-2025: 30.4%
2023-November: 91%
2024-April: 95%
2024-October:90%
2025-April: 90%
2023-November: 78%
2024-April: 74%
2024-October:74%
2025-April:78%

Six SCCOE PBIS Modules Trainings 2024-2025: 100% Completion of all modules

Attendance Annual Average Increase by 3%

Chronic Absenteeism Reduction by 5%

Local Safety Survey 3rd-6th Increase by 5%

Local Connected Survey 3rd-6th Increase by 5%

Strategies/Activities

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.
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Strategies/Activities Table

Strategy/ Description Students to be Proposed Funding
Activity # Served Expenditures Source(s)
5.1 Implement, monitor, and provide professional development to All Students $0 District Funded
all site teams on the main tenets and practices of (PBIS)
Positive Behavioral Interventions and Supports.
52 Behavior expectations are explicitly taught and reinforced All Students $0 No Cost
through the PBIS model.
5.3 Project Cornerstone volunteer readers provide monthly All Students $0 PTO Funded
lessons on the Developmental Assets.
54 Provide on site tiered counseling services one day a week for All Students $0 District and
support around social/emotional issues. PTO Funded
5.5 The Leader in Me program is implemented, teaching students All Students $10,000 LCFF
skills/habits for healthy interactions with peers and self-
perception.
5.6 Sports Leadership program to develop Jr. Coach Leaders All Students $0 PTO Funded
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Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis is not
required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Goal Analysis

An analysis of how this goal was carried out in the previous year.

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

In the 2024-2025 school year, we were able to implement all the strategies listed in Goal 5. We completed 6 CA-ISP modules through
the Santa Clara County Office of Education.

Describe any maijor differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

The cost for the Leader in Me Program is no longer funded by the district.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a
result of this analysis. ldentify where those changes can be found in the SPSA.

No major changes will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal.

Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. The Budget
Summary is required for schools funded through the Consolidated Application (ConApp).
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Budget Summary Table

DESCRIPTION AMOUNT

Total LCFF Funds Budgeted for Strategies to Meet the Goals in the SPSA $29,203

Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school while
minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should be aligned with and
inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the Consolidated
Application (ConApp) pursuant to California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act
(ESEA) as amended by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning
requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization of federal
resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in support of
underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-
funded programs and align them with the priority goals of the school and the local educational agency (LEA) that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students in order to
achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous cycles of action,
reflection, and improvement. Consistent with EC 64001(g)(1), the School Site Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing needs and priorities, as applicable.
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For questions related to specific sections of the template, please see instructions below.

Instructions: Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP).

Plan Description

Educational Partner Involvement

Comprehensive Needs Assessment

Goals, Strategies/Activities, and Expenditures

Annual Review

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs
Appendix B: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning,
please contact the CDE’s Local Agency Systems Support Office, at LCFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please
contact the LEA, or the CDE’s Title | Policy and Program Guidance Office at
TITLEI@cde.ca.gov.

Plan Description

Briefly describe the school’s plan to effectively meet the ESSA requirements in
alignment with the LCAP and other federal, state, and local programs.

Educational Partner Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the
development of the SPSA and the budget process. Within California, these stakeholders
are referred to as educational partners. Schools must share the SPSA with school site-
level advisory groups, as applicable (e.g., English Learner Advisory committee, student
advisory groups, tribes and tribal organizations present in the community, as
appropriate, etc.) and seek input from these advisory groups in the development of the
SPSA.

The Educational Partner Engagement process is an ongoing, annual process. Describe
the process used to involve advisory committees, parents, students, school faculty and
staff, and the community in the development of the SPSA and the annual review and
update.

Comprehensive Needs Assessment

Referring to the California School Dashboard (Dashboard), identify: (a) any state
indicator for which overall performance was in the “Red” or “Orange” performance
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category AND (b) any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. In addition to
Dashboard data, other needs may be identified using locally collected data developed
by the LEA to measure pupil outcomes.

When completing this section for SWP, the school shall describe the steps it is planning
to take to address these areas of low performance and performance gaps to improve
student outcomes.

Completing this section fully addresses all relevant federal planning requirements.

Goals, Strategies/Activities, and Expenditures

In this section, a school provides a description of the annual goals to be achieved by the
school. This section also includes descriptions of the specific planned
strategies/activities a school will take to meet the identified goals, and a description of
the expenditures required to implement the specific strategies and activities.

Goal

Well-developed goals will clearly communicate to educational partners what the school
plans to accomplish, what the school plans to do in order to accomplish the goal, and
how the school will know when it has accomplished the goal. A goal should be specific
enough to be measurable in either quantitative or qualitative terms. Schools should
assess the performance of their student groups when developing goals and the related
strategies/activities to achieve such goals. SPSA goals should align to the goals and
actions in the LEA’s LCAP.

A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school
seeking to achieve?

It can be helpful to use a framework for writing goals such as the S.M.A.R.T. approach.
A S.M.A.R.T. goal is:

Specific,
Measurable,
Achievable,
Realistic, and
Time-bound.

A level of specificity is needed in order to measure performance relative to the goal as
well as to assess whether it is reasonably achievable. Including time constraints, such
as milestone dates, ensures a realistic approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.
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Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis
of verifiable state data, including local and state indicator data from the Dashboard and
data from the School Accountability Report Card, including local data voluntarily
collected by districts to measure pupil achievement.

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of
evaluating progress toward accomplishing the goal. A school may identify metrics for
specific student groups. Include in the baseline column the most recent data associated
with the metric or indicator available at the time of adoption of the SPSA. The most
recent data associated with a metric or indicator includes data reported in the annual
update of the SPSA. In the subsequent Expected Outcome column, identify the
progress the school intends to make in the coming year.

Strategies/Activities Table
Describe the strategies and activities being provided to meet the goal.
Complete the table as follows:

e Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for
ease of reference.

e Description: Describe the strategy/activity.

e Students to be Served: Identify in the Strategy/Activity Table either All Students
or one or more specific student groups that will benefit from the strategies and
activities. ESSA Section 1111(c)(2) requires the schoolwide plan to identify either
“All Students” or one or more specific student groups, including
socioeconomically disadvantaged students, students from major racial and ethnic
groups, students with disabilities, and English learners.

e Proposed Expenditures: List the amount(s) for the proposed expenditures.

Proposed expenditures that are included more than once in a SPSA should be
indicated as a duplicated expenditure and include a reference to the goal and
strategy/activity where the expenditure first appears in the SPSA. Pursuant to EC
Section 64001(g)(3)(C), proposed expenditures, based on the projected resource
allocation from the governing board or governing body of the LEA, to address the
findings of the needs assessment consistent with the state priorities including
identifying resource inequities which may include a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.
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e Funding Sources: List the funding source(s) for the proposed expenditures.
Specify the funding source(s) using one or more of the following: LCFF, Federal
(if Federal, identify the Title and Part, as applicable), Other State, and/or Local.

Planned strategies/activities address the findings of the comprehensive needs
assessment consistent with state priorities and resource inequities, which may have
been identified through a review of the LEA’s budgeting, its LCAP, and school-level
budgeting, if applicable.

Annual Review

In the following Goal Analysis prompts, identify any material differences between what
was planned and what actually occurred as well as significant changes in
strategies/activities and/or expenditures from the prior year. This annual review and
analysis should be the basis for decision-making and updates to the plan.

Goal Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze
whether the planned strategies/activities were effective in achieving the goal. Respond
to the prompts as instructed. Respond to the following prompts relative to this goal.

e Describe the overall implementation and effectiveness of the strategies/activities
to achieve the articulated goal.

e Briefly describe any major differences between the intended implementation
and/or material difference between the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual
measurable outcomes, metrics/indicators, or strategies/activities to achieve this
goal as a result of this analysis and analysis of the data provided in the
Dashboard, as applicable. Identify where those changes can be found in the
SPSA.

Note: If the school is in the first year of implementing the goal, the Annual Review
section is not required and this section may be left blank and completed at the end of
the year after the plan has been executed.

Budget Summary

In this section, a school provides a brief summary of the funding allocated to the school
through the ConApp and/or other funding sources as well as the total amount of funds
for proposed expenditures described in the SPSA. The Budget Summary is required for
schools funded through the ConApp.
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Note: If the school is not operating a Title | schoolwide program, this section is not
applicable and may be deleted.

Budget Summary Table

A school receiving funds allocated through the ConApp should complete the Budget
Summary Table as follows:

e Total Funds Provided to the School Through the ConApp: This amount is the
total amount of funding provided to the school through the ConApp for the school
year. The school year means the fiscal year for which a SPSA is adopted or
updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This
amount is the total of the proposed expenditures from all sources of funds
associated with the strategies/activities reflected in the SPSA. To the extent
strategies/activities and/or proposed expenditures are listed in the SPSA under
more than one goal, the expenditures should be counted only once.
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Appendix A: Plan Requirements for Title |
Schoolwide Programs

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of
a schoolwide program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the
Consolidated Application (ConApp) is required to develop a SPSA. The SPSA, including
proposed expenditures of funds allocated to the school through the ConApp, must be
reviewed annually and updated by the School Site Council (SSC). The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan

I.  The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis
of the school’s goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a.

Include an analysis of verifiable state data, consistent with all
state priorities as noted in California Education Code (EC)
sections 52060 and 52066, and informed by all indicators
described in Section 1111(c)(4)(B) of the federal Every
Student Succeeds Act (ESSA), including pupil performance
against state-determined long-term goals. The school may
include data voluntarily developed by districts to measure
pupil outcomes (described in the Identified Need).
Be based on academic achievement information about all
students in the school, including all groups under Code of
Federal Regulations, Title 34 (34 CFR), Section 200.13(b)(7)
and migratory children as defined in section 1309(2) of the
Elementary and Secondary Education Act (ESEA), relative
to the State's academic standards under 34 CFR Section
200.1 to:

i. Help the school understand the subjects and skills for

which teaching and learning need to be improved.

ii. ldentify the specific academic needs of students and
groups of students who are not yet achieving the
State's academic standards.
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iii. Assess the needs of the school relative to each of the
components of the schoolwide program under 34
CFR Section 200.28.

iv. Develop the comprehensive needs assessment with
the participation of individuals who will carry out the
schoolwide program plan.

v. Document how it conducted the needs assessment,
the results it obtained, and the conclusions it drew
from those results.

B. Identification of the process for evaluating and monitoring the
implementation of the SPSA and progress towards accomplishing the
goals set forth in the SPSA (described in the Expected Annual Measurable
Outcomes and Annual Review and Update).
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Requirements for the Plan
[I.  The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of
student groups as identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies
and Activities)

1. A description of the strategies that the school will be implementing
to address school needs, including a description of how such
strategies will:

a. Provide opportunities for all children including each of the
subgroups of students to meet the challenging state
academic standards

b. Use methods and instructional strategies that:
i. Strengthen the academic program in the school,
ii. Increase the amount and quality of learning time, and

iii. Provide an enriched and accelerated curriculum,
which may include programs, activities, and courses
necessary to provide a well-rounded education.

c. Address the needs of all children in the school, but
particularly the needs of those at risk of not meeting the
challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic
standards through activities which may include:

i. Strategies to improve students’ skills outside the
academic subject areas;

ii. Preparation for and awareness of opportunities for
postsecondary education and the workforce;

iii. Implementation of a schoolwide tiered model to
prevent and address problem behavior;

iv. Professional development and other activities for
teachers, paraprofessionals, and other school
personnel to improve instruction and use of data; and
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v. Strategies for assisting preschool children in the
transition from early childhood education programs to
local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from
the governing board or body of the LEA (may include funds allocated via
the ConApp, federal funds, and any other state or local funds allocated to
the school), to address the findings of the needs assessment consistent
with the state priorities, including identifying resource inequities, which
may include a review of the LEAs budgeting, it's LCAP, and school-level
budgeting, if applicable (described in Proposed Expenditures and Budget
Summary). Employees of the schoolwide program may be deemed
funded by a single cost objective.

D. A description of how the school will determine if school needs have been
met (described in the Expected Annual Measurable Outcomes and the
Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by,
the schoolwide program, using data from the State's annual
assessments and other indicators of academic achievement;

2. Determine whether the schoolwide program has been effective in
increasing the achievement of students in meeting the State's
academic standards, particularly for those students who had been
furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the
evaluation, to ensure continuous improvement of students in the
schoolwide program.

E. A description of how the school will ensure parental involvement in the
planning, review, and improvement of the schoolwide program plan
(described in Educational Partner Involvement and/or
Strategies/Activities).

F. A description of the activities the school will include to ensure that
students who experience difficulty attaining proficient or advanced levels
of academic achievement standards will be provided with effective, timely
additional support, including measures to:

1. Ensure that those students' difficulties are identified on a timely
basis; and

2. Provide sufficient information on which to base effective assistance
to those students.
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G. For an elementary school, a description of how the school will assist
preschool students in the successful transition from early childhood
programs to the school.

H. A description of how the school will use resources to carry out these
components (described in the Proposed Expenditures for
Strategies/Activities).

I. A description of any other activities and objectives as established by the
SSC (described in the Strategies/Activities).

Authority Cited: 34 CFR sections 200.25-26, and 200.29, and sections-
1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq.
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Appendix B: Select State and Federal Programs

For a list of active programs, please see the following links:

e Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/col/

e ESSATitle |, Part A: School Improvement:
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp

e Available Funding: https://www.cde.ca.gov/fg/fo/af/

Updated by the California Department of Education, June 2024
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SCHOOL SITE COUNCIL AGENDA

DATE: May 22, 2025
TIME: 3:30 PM
LOCATION: Online https://meet.google.com/oiy -vzjp -jye

| . Call to order/Quorum

1. Welcome/Introductions/Roll Call

lll. Approval of Agenda

IV. Approval of Minutes

V. Public Comment

Individuals desiring fo address the SSC will have 3 minutes fo share their comment. Pursuant
Government Code Section 54954.2(a)(3) and EC Section 35147/c][1] ‘no action or discussion

shall be undertaken on any item not appearing on the posted agenda.” T he Sakamotfo School
Site Council may briefly respond to statements made or questions posed by persons

exercising their public testimony.

VI. Old Business

VII. New Business
A. SPSA Goals and Plan

VIIl. Announcements
Classified -
Certificated -
Principal -

IX. Future Agenda ltems

X. Adjournment

Sakamoto’s School Site Council plans, monitors and evaluates the activities and expenditures

for programs operated at the school to improve student achievement (EC 64001).

NOTICE is hereby given that the meeting of the Sakamoto School Site Council will be accessible online,

pursuant to Governor Newsom'’s Executive Order N -29-20 (“3-1720") and Executive Order N -35-20 (“3-2%-
20”). Therefore, physical attendance by the public ¢ annot be accommodated given the current
circumstances and the need to ensure the health and safety of the members, staff, and the public as a

whole.

“Guiding students to become self -motivated and achieve their highest potential.”
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