RESOLUTION
COMMITTING FUND BALANCE
OF THE WACO INDEPENDENT SCHOOL DISTRICT

The Board of Trustees of the Waco Independent School District being convened in
Regular Session at its regular meeting place within the boundaries of the Waco Independent
School District, on the 20" day of August, 2026.

WHEREAS, the Governmental Accounting Standards Board (GASB) adopted Statement
54 (GASB 54), a standard for governmental fund balance reporting and governmental fund
type definitions effective for fiscal years beginning after June 15, 2010; and

WHEREAS, the Waco Independent School District has elected to implement GASB 54
requirements, and to apply such requirements to its year ending August 31, 2026 financial
statements; and

WHEREAS, the Board of Trustees of the Waco Independent School District have
determined that a portion of the unassigned general operating fund balance should be
allocated toward future capital construction, equipment, and other major improvement and
repair needs of the District;

NOW THEREFORE, BE IT RESOLVED that the Waco Independent School District Board of
Trustees commits portions of its August 31, 2026 General Fund unassigned fund balance as
follows:

e Committed Fund Balance — Other

o Board of Trustees Previously Approved Strategic District 2,953,845

Enhancements
o Major Maintenance Improvement and Repair Projects 5,039,049
o Vehicles, Furniture, EQuipment, and Uniform Purchases 520,289

BE IT ALSO RESOLVED: that the Waco Independent School District Board of Trustees
commits any encumbrances (e.g., purchase orders, contracts) outstanding at year-end as
appropriate. The encumbrances do not constitute expenditures or liabilities because the
commitments will be reappropriated and honored during the subsequent year.

BE IT ALSO RESOLVED: that the Waco Independent School District Board of Trustees
commits any outstanding deficit reflected in the internal services fund for self-funded health
insurance and workers’ compensation to cover liability exposures in excess of actuarially
determined reserves and stop-loss insurance coverage.

BE IT ALSO RESOLVED that the Waco Independent School District Board of Trustees



commits the total fund balance of Campus Activity Funds, reported in the Special Revenue
Funds, to projects related to campus activities.

BE IT ALSO RESOLVED: that the provisions of this Resolution shall be effective as of the
date of adoption and shall remain in effect until modified by action of the Board of Trustees.

INTRODUCED AND PASSED by the Waco Independent School District Board of Trustees,
this 20t day of August, 2026.
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Angelo Ochoa
President, Board of Trustees

Taylor Bledsde
Secretary, Board of Trustees





