Strategy & Operations Division

Redefining Our Schools
2026-2027 Workshop 1

August 25, 2026
School Board Workshop

Dr. Valerie S. Wanza, Chief Strategy & Operations Officer

Joseph Beck, Director, Demographics & Enrollment Planning

Donté F. Collins, Director, Charter Schools Management/Support

Willie Wood, Director, Strategic Initiatives & Performance Management

\ {

W%

Established 1

ROW RD
unty P

he
ublic Schools

RATED®

SCHOOL DISTRICT

<!




Pursuant to the guidelines in Policy 8010, School Attendance Zone Boundaries and School
Usage, each school year staff shall notify the Superintendent of School of the schools that
may need to be addressed for boundary or usage changes, planned facilities projects that
strategies to manage over-enrollment or under-
recommendations for closing/consolidation/repurposing. Should the

may increase or reduce capacity
School Board at a workshop. The presentation and discussion initiate the 2026-2027

and

enrollment, i
Superintendent determine that changes are necessary, a process shall be presented o the

Presentation

Rationale:
Redefining Our Schools process
Staff seeks to provide an update on the 2025-2026 Redefining Our Schools outcomes and

receive guidance on 2026-2027 schools to be discussed, stakeholder engagement process

transparency, and

and implementation timeline
The Superintendent may not allow the District to operate without an accountability system
ions, evaluations,

Purpose:
for policy implementation that includes expectations

Connection to the _
: continuous improvement
Please review presentation and provide guidance and direction to the Superintendent for

Strategic Plan

2026-2027 Redefining Our Schools process
Financial Impact: The financial impact for Redefining Our School will be determined when
RATEDG
SCHOOL DISTRICT

Request to the
School Board: .
the final recommendations are presented for approval
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' Agenda

Confirm the Finalized Schools to be Addressed in the 2026-2027
= Redefining Our Schools Process

Review of Options for Repurposed Facilities

\/ Review the Stakeholder and Community Engagement Schedule
M  Confirm the School Boundary Advisory Committee Composition

g Board Feedback for the 2026-2027 Redefining Our Schools Process
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" Where We Are in the Redefining Initiative

“The narrative has completely shifted. The reality that we now face is..."”

» Redefining Our Schools has reached an important transition
point. The District has completed significant implementation work
from prior Redefining years (2024-2025 and 2025-2026) .

« After 2026-2027 actions are complete, there is an opportunity for
a strategic pathway to analyze stability and transition future
boundary analysis/recommendations into a comprehensive
master planner-supported framework.
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‘ 21, 2026, School Board Workshop Guidance

Espanol | Kreyol Ayisyen | Portuguese

T:*,i;fBRQWARD | 2026/27 SCHOOL CALENDAR

For an ADA accessible version of this calendar, visit browardscho: bl dar.

the August 25, 2026, Redefining Our

1
6 78|89
14 | 15|16

1920 212225 Schools Workshop Presentation:

26|27 28 29(30

The items listed below will be included in

IQ.1
-
w

11 12 48] 14 15 » Finalized Schools to be Addressed

1811920 21|22
25|26 27 |28 |29

> Finalized Community Engagement Plan

112,34
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22 3[24 25 20 (30051 || (29|27 188 9 80 » Finalized Composifion of the School
JUN I (o scnont o studert)

M| T W|T|F M W|T|F Schools and Administrative
2

3 4 ffi loset . .
to[1t/12[1s[14| |7 18 s Fiol 1t B e BoundGry AdVISOl"y Committee
7 p
24] 25|26 275% 2122232425 *‘: rim Reports ssued

arly Release Day
31 282930  etoou g

L]
e Membershi
Severe Weather Make-Up Days: 10/9/26, 12/18/26, 3/18/27, 4/30/27 & 5/28/27
lendar is subject fo change. Any updates will b icated and reflected digitally.
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Five-Year Analysis of First Day Enroliment

District Schools First Day Enroliment
2022-2023 through 2026-2027

210,000
205,743
200,240
200,000
195,000
191,507
190,000
185,000
180,149
180,000
175,000
170,000
165,000
2022-23 2023-24 2024-25 2025-26 2026-27
August 10, 2026, First Day Memo is attached to the presentation.
SCHOOL DISTRICT
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' Ninth Day Enrolilment Comparison

Ninth Day of School
2025-26 vs 2026-27

District +
Grades Grades Grades District
PK 1.5 6-8 9-12 Centers Total Charters | Charter
Total
2025-26 5,055 75,293 38,722 65,628 3,390 188,088 48,562 236,650
2026-27 5,070 70,548 36,735 62,032 2,985 177,370 46,532 223,902
Difference 15 (4,745) (1,987) (3,596) (405) (10,718), (2,030) (12,748)
*Tenth Day Enrollment Memo will be distributed to the School Board.
=t Established 1915
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' How Schools Were Identified

e Schools are reviewed using one or more criteria identified in
Policy 8010:

o Enrollment/utilization, facility condition, adjacent capacity,
and financial impact.

o Data guardrails include program demands, transportation,
safety, operational readiness, and community input.

e Proposal evaluations also consider distance to schools, feeder
patterns, neighborhood integrity, school diversity, and students
with special needs.

e Enrollment data for school selection are as of August 17, 2026.
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2026-2027 Redefining Our Schools

Policy NO. 8010 School Atendance Zone Boundaries and School Usage (Section 5, Article A.)

Criteria for Repurposing, Consolidating, and/or Closing Schools
Schools that are being considered for repurposing, consolidation, and/or closing
shall be identified using one (1) or more of the following criteria:

1. Relevant factors for consideration are the overall financial impact on the District, cost
effectiveness (including capital outlay), adjacent capacity, transportation requirements, and

historical and projected enrollment for the affected geographical areas.

2. The schools have enroliments below seventy percent (70%) of their permanent FISH capacity
that have had a five-(5) year trend of having an enrollment below seventy percent (70%) of
permanent FISH capacity and are projected to continue to be below seventy percent (70%)

of permanent FISH capacity for the next five (5) years.

3. The general condition of the building is poor and/or design is educationally obsolete, and
exceptionally large amounts of capital outlay are needed to continue the operation of the

school.

View School Board Policy NO. 8010
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' 2026-2027 Redefining Our Schools

Facility Condition Index (FCI)

Cost of Repairs and Deferred Maintenance
Current Replacement Value

X 100

FCI =

The Current Replacement Value (CRV): The total value of the facility or asset
if it were to be replaced with a new equivalent.

FCI Ranges and Description

In new or well-maintained condition, with little visual evidence of wear or deficiencies.

Subjected to wear but is still in a serviceable and functioning condition.

5-10%
10 - 30% Subjected to hard or long-term wear. Nearing the end of its useful or serviceable life.

Has reached the end of its useful or serviceable life. Reconstruction is now necessary.

The combined 10-Year FCI for the District is 21.4%

mm10ms RATED®
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" 2026-2027 Redefining Our Schools

a8

4" |

Facility Condition Index (FCI)

The FCl is an industry-standard metric that quantifies the amount of
deferred maintenance required for a facility, expressed as a

percentage.

It is calculated by dividing the total cost of needed repairs and
replacements by the facility's total replacement value, then

multiplying by 100 to get a percentage.

A higher FCl indicates a greater need for repairs, while a lower FCI
suggests the facility is in better condition and may require only

routine maintenance.
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2026-2027 Schools to Be Addressed

Banyan Elementary into

Hampton Pines
\\\ NW 70th St g m i "l
° E ‘/" ~ \ ?
Discovery Elementary and &
s nroliment: 548
i I 3 Chall : i Eﬁa?:;c;teyt::;i%
Village Elementary eas: el PN ErLi
School Banyan Elementary B kg‘::::’;:tsluzusug I M L
City SUNRISE
SBMD 5 @) > whsing |E
FCI 27.3% == ==ue - === g 70 NW 56th St
’@5 NW 53rd Ct [817] ;‘ £
Permanent Capacity Utilization 68.7% Pz s Enrlc::lils;‘:a‘:\iryGSG Envoliment 478
g Capacity: 676
Enrollment Change 2 % Capacity:'942 Empty Sete: 198 I
2024-25 to 2025-26 4 . / ) s || Empty Sets: 256
g Banyan o 2
Total Students Living in Boundary 626 z Enroliment: 392 Woodtande
.. .Capacity: 571 Bl
L . Empty Sets: 179
Living in Boundary and Attending 264 MW 4nd st I School 5
% Living in Boundary and ”"’"eeaﬁ ‘ Park Lakes
Enrollment 820
i 9 lleby anal
Attending 42.2% Enro‘:‘::a_eent‘:,571 - E‘;ﬁ:::gt:"l‘:s =
Out-of-Boundary Students el B Ao s 1
Attending 128 ~ [816] = ; Country Club :
E : X Z
Ird st Pakland illage 5 Village
% Out-of-Boundary Students 32.7% b Enrollment: 580
Capacity: 834
Wing i : Stnflos akes 2 £ Empty Sets: 254
Living in Boundary and Attending 5 Phase ) v 2 !
Charter Schools 159 2 U SN SNE S 3
S W 25th Ct 5
% Boundary Students Attending ‘—’h
Charter Schools 25.4% " | Impacted Schools W 215N [ H &) i
Living in Boundary and Attending Eonsgﬁaatzgh Sclhoo] i 2w 0m e - — 1
other BCPS 203 /zg chool® T o a0y, e Ymane i Ff
. L[ = Pavilion Socs: £ PO FGHOM, U565, = |
% Attending Other BCPS 32.4% S i 2 1
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2026-2027 Schools to Be Addressed

Coral Springs Elementary into
Eagle Ridge Elementary and

Parkside Elementary

School Coral Springs Elementary
City CORAL SPRINGS
SBMD 4
FCI 32.5%
Permanent Capacity

Utilization 34.0%
Enrollment Change

2024-25 to 2025-26 -41
Total Students Living in

Boundary 654
Living in Boundary and

Attending 217
% Living in Boundary and

Attending 33.2%
Out-of-Boundary Students

Attending 79
% Out-of-Boundary Students 26.7%
Living in Boundary and

Attending Charter Schools 179
% Boundary Students

Attending Charter Schools 27.4%

Douglas HIgh
chool

Living in Boundary and
Attending other BCPS 258

% Attending Other BCPS 39.4%

1869 = 869 @
North
Community.
Park
Westview Dr
] &)
£ o
- Eagle Ridge Z 2
“Enrollment: 618 : £
2 = o
Capacity: 872 Rermy Country Hills S
| Em Sets: 254 Enrollment: 784
s pty 7 ;l Capacity: 6691sth b
= Empty Sets: -115
Sl L
Royal Ea
Plaza
Ed
z o o
: Coral Springs z o (8]
2 N
- - Enrollment: 296 = &
all—= . Capacity: 871 z
: _ Empty Sets: 575 s
Coral Springs L,
Corparate Park
w3760
icas; == o =
Downtowr|
Coral Sprin:
Sawgrass
Nature Center
d Wildlif H
e Parkside - N
= Enroliment: 588 ﬂ z
5 2 ity: B 7
Westchester : Capacity: 980 T =
Enroliment: 844 = Empty Sets: 392 o R flins =
Capacity: 790 = Cf’flu(yxp(r‘ﬂ,u ﬁ f, g
Empty Sets: -54 i » ’: >
Impacted Schools T
Consolidating School
Receiving School(s) 0 0.25 0.5 1 mi.
ww z1sce e e i
U T OO, e

¢
" classic®
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2026-2027 Schools to Be Addressed

Silver Lakes Elementary and

Dolphin Bay Elementary to Glades K-8

Sunset Lakes Elementary as K-8

SW 68th Ct

Mustang Trl

Chapel Trail
Nature

. : 3 Chapel Trail (g8 : EEmpty Sets= 120,
School Dolphin Bay Elementary Silver Lakes Elementary J Eg:;';:‘ig‘:t;;f Enrdliment: . @
City MIRAMAR MIRAMAR L EmplySets: 295 SGapacity 3
= Johnson s¢ Empty Sets: Silver Palms
SBMD 2 2 E Enrollm'ent: 465
FCI 22.1% 19.5% Empty Sets 351
- ezl 200 [820
Permanent Capacity
Utilization 47.2% 41.1% = i
Enroliment Change - : Grand pam ¢
2024-25 to 2025-26 -88 -13 &) i A .
g Y Silver Lakes 5
Total Students Living in pemproke 1d £ Enroliment: 320 -
Boundary 554 972 S Capaclty 7o S
L < Empty Sets: 458
Living in Boundary and Sunset Lakes —— ﬁi s
Attending 232 248 Enrollment: 516 () =1
% Living in Boundary and i :;z:;:';tt::’?;%% 7 !
Attending 41.9% 25.5% B8]
Out-of-Boundary Students ' z
Attending 160 72 IS Dolphin Bay Coral Cove K-8
N 4 ey Enroliment: 392 Enrollment: 551
% Out-of-Boundary » Capacity: 830« || goaracv:®30,
Students 40.8% 22.5% 7 Empty Sets: 438 s £
3 @ [
Living in Boundary and
Attending Charter Schools 241 503 B
e}
% Boundary Students & e =
Attending Charter Schools 43.5% 51.7% 5
. Impacted Schools N =
Living in Boundary and Consolidating School w86 st S0 e—
Attending other BCPS 81 221 Becoming K-8 =
% Attending Other BCPS 14.6% 22.7% s o e i g g

e

Lakeside
Enroliment: 565
Capacity: 755
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2026-2027 Schools to Be Addressed

Hollywood Park Elementary into = [
° Driftwood Stirling
> Enrolli 1,465
Boulevard Heights Elementary ! enimen: 358 et s
@ Atlanta St % ( ) Empty Sets: 200 Empty Sets: 128 ;
and West Hollywood Elementary L s %
o de———
School Hollywood Park Elementary 5 ETEREEI O ATk it
City HOLLYWOOD e o
Capacity: 810 - 3 Sheridan Hill
SBMD 1 i = _ Empty Sets: 416 . 5 3 Enr:llrm_::t':‘:S;4
FCl 22.7% i Ernpty o 263
Permanent Capacity Utilization 67.3% Hollywood Park PR
Enrollment Change - 5 EE::;E:;F; :;gg e
2024-25 to 2025-26 26 Lake E Syl
1) Empty Sets: 194
Total Students Living in Boulevard Heights 3 TS Grant st
otal>tudents Living Enroliment: 483 G rs
Boundary 400 Capacity: 812 ST West Hollyq\‘lvood
Living in Boundary and Empty Sets: 329 suchananst f_pl,il,‘l,r:ollm_en.t:'460 >
. < = Capacity: 597
Attend|ng 243 ] | : & = Empty Sets: 137 FUImEE 26
% Living in Boundary and s — -
Attending 60.8% ' )
Out-of-Boundary Students
Attending 156 5 «
Cﬂ‘i;;:‘;(ﬂdmh Z SW sth St 3 Lawnacres
e 2 ~ :
% Out-of-Boundary Students 39.1% 5 E : E:
\Q\& ~Pembroke Pines )
L 817 2Enrollment: 520 2 Orange Brook
L % Capacity: 599 & Enroliment: 568 .
L|V|ng n Boundary and b North Perry Empty.Seéts:' 79 > Beverly PaCapacity: 830
. 2 Airport e s Empty Sets: 262
Attending Charter Schools 55 S N
: TR Bl }YT;?E’
Mayo St
% Boundary Students Attending SRR —1
Charter Schools 13.8% Impacted Schools =
— - — Consolidating School T 0 SHlaes 05 i 1 mi.
LIVIng n Boundary and | Receiving School(s) Tropicana St ! L - 1 L ' !
Attending other BCPS 102 | g 2  E—— e AL
% Attending Other BCPS 25.5% = R S =
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2026-2027 Schools to Be Addressed

o
ountry Club L SIS
Lloyd Estates Elementary into I e -
(j @ SW.6th 5t J
Cypress Elementary and ‘ e L L 3
A Enroliment: 670 )
Oakland Park Elementary Capacityisor 11 i IE
R\ vere+ s Empty Sets: 131 ”"“‘(,/* S |
School Lloyd Estates Elementary Gateway o 8
cNab Rd
City OAKLAND PARK = : ;
SBMD 3 = z z Boulevard Park McNab fi1ontedo
East o i ne e5tERTollment: 506
FCl 30.0% e = Boulevard Park Capacity: 677
- i Teles Empty Sets: 171 Ea
Permanent Capacity Cypress CreekRd nesndst
Utilization 60.4% 3
Enrollment Change ] e E| mperidhoine e
G — 2
2024-25 to 2025-26 -31 E; cmxasl|:F;'4°“'%"ada = Longboat Inlet
. . St Enroll t: 743 th St
Total Students Living in Aeanlmm Bl B g:’arg:;w 743 essins
Boundary 482 E EE::’I;:}:;F;S;Z School Empty Sets: 71 kool midge o | L7909
LiVing in Bou ndary and ect Rd % Empty Sets: 93 ﬂi' % I states
Attending 291 = 4 Lloyd Estates itoririnscens e -
% Living in Boundary and Enroliment: 358 z 2 b
Attendin 49 Capacity: 593 A ) =
ttend g 60.4% ] Empty, Sets: 235 z i =l NE 45th St :;
Out-of-Boundary Students Fo%pece g Normn — -oMmaer O = B P
Attending 67 W prdsbectRd £ - r
i - Oakland Park - i 12
g £ — ~Enroliment: 510 = = 210
% Out-of-Boundary Students 18.7% LIRS PR * Capacity: 840 Cora Ridge
3 z Empty Sets: 330 A S
W 39th St NW 38th st ; 4 NE 3765 N
Living in Boundary and e N z : e A
Attending Charter Schools 46 Ll & T > wesns bl
e e e \
% Boundary Students s g = Impacted Schools
Attending Charter Schools 9.5% wwasthst 3 Ev.'.'r':,tﬁ’.'.',_e':.at?zrgsl & Consolidating School
Living in Boundary and z B R A o i Receiving School(s)
4 ~ Mills Pond Park [845] > % o8 5 <h St
Attending other BCPS 145 s 05 = &) i e
N N . 1 L 3 4 | 5o B s e ] o 2, o o, 5, 1) et e, s e oy e vy
% Attending Other BCPS 30.1%
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2026-2027 Schools to Be Addressed

Oakridge Elementary into
Dania Elementary and
Colbert Elementary

School Oakridge Elementary
City HOLLYWOOD
SBMD 1
FCI 31.7%
Permanent Capacity Utilization 59.8%
Enrollment Change

2024-25 to 2025-26 -46
Total Students Living in Boundary 863
Living in Boundary and Attending 303
% Living in Boundary and

Attending 35.1%
Out-of-Boundary Students

Attending 59
% Out-of-Boundary Students 16.3%
Living in Boundary and Attending

Charter Schools 319
% Boundary Students Attending

Charter Schools 37.0%
Living in Boundary and Attending

other BCPS 241
% Attending Other BCPS 27.9%
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Consolidating School

Collinsy 15t st

1 El Dania Cut Off Canal
5 old Griffin Rd :
=il E= - ol ‘;
& Schools = ﬁ 5
I I ers of 2 LAist Dania Beach NE2ndst 5
Beach™

. |A1A
Receiving School(s; Enroliment: 215 |
9 (s) Capacity:265°°<" Blvd
%f Empty Sets: 50
stirling e
T
N 7N o
Lake of \é/ 3
=z Emerald Hills 2 North Bea
B Dani
7 ©Oakwood Hills 1 se7thst ania
3 B Enrollment: 375
Liblria Capacity: 569
Sl Empty Sets: 194
Yugnee Park
Simms St
@ I 822 [s22]
e Oakridge
. Enroliment: 362 oy
Capacity: 605
Empty Sets: 243 A s
Holly~5~< Hills i - ke Taft st
f fr's 2
\ /.»‘W o T Y » oosevelt St & —
= 4 { E z < Eco Grande
& e A = Roy3) E Golf Course
& Hollywood Hills = North Central: Poinciana =
S Enrollment: 619 z
- S Golf
z Capacity: 768 b fi Holland Park
Empty Sets: 149 Johnsfh 5 Hollywood
Johnson St e
o Buchan Hollywood
& z Beach Golf and
S 153 st Country Club
) =) Fillngpre St R
3 Park East 3 §
= S Taylor St |
= Hollywood [ez]
=S
: van.Buren St = W southlake Dr i i
ackson St oul enfral
Colbert S "“Hollywood Central K-8 ptlcer
24 * Enrollment: 467 ‘E madison st Enrollment: 426
3 g - = = - . Capacity: 687
’voo £ Capaglty: ?1:\‘2 g st < ~  Empty Sets: 261 g
o 2 =345 3 3
e EMPLy Sets::345 — s
Galf and E @ H H =)
Country Club / E . ™ S [a1a]
P {5t 3 o iley st > N
5 z z
Fletcher St
z Gulfstream K-8 L, A
= Enroliment: 1,013 B2
23 Capacity: 1,500 3
North —FF% L} -
z iR Erpty Sets::487 z A1
: 5
. NE 4th St Sources: Esti, TomTom, e ‘Esri, NASA, NGA,
wes z 1 :
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2026-2027 Schools to Be Addressed

Forest Glen Middle into Coral Park —

anv u;
3
=

Elementary, Forest Hills Elementary e
James S. Hunt Elementary, Park Springs N
Elementary, and Coral Springs High sl Park lementay iy
30 6th gr:de from Forest Glen E )
School Forest Glen Middle N s20d ‘ e . P
Clty CORAL SPRINGS é & 35 St:!!v,_graggv‘frnm ij)rest Glen
SBMD 4 & @)
FCl 29.2% Pine Ridge Or
Permanent Capacity Utilization 44.9% =Lk i
Relieadle ~» ForestGlen
Enrollment Change ; B§1 ' Middle
2024-25 to 2025-26 -204 s Enrollment: 731
& 3 Capacity: 1,627
s E 3 Empty Seats: 896
Total Students Living in Boundary 1,279 I
Living in Boundary and Attending 567 o CE‘:;:LS';';:‘;';';?;' i
% Living in Bou nda ry a nd Jami;i;‘;:;s::‘:;taw 497 7th and 8th grade f.rom Forest Glen
Attending 44.3% 80 6th grade from Forest Glen ﬁ ﬂ " AN H
Out-of-Boundary Students e ol : 5 ' /
Attending 164 By o
Coral Sprin - i ~
% Out-of-Boundary Students 22.4% LR Ene.;f&;ry : 2 ﬂ rementan e
z Empty Seats: 219 f ﬁ Middle School kst
2 59 6th grade from Forest Glen g pr=ed N
Living in Boundary and Attending : = 2 ¥ () vian school
Charter Schools 508 : A 9 A ——
’/‘( 5 Receiving Elementary School
% Boundary Students Attending :
) ]

ﬂ\“\e

Charter Schools 39.7% \ N Winfield Bivd
Living in Boundary and Attending A 0 : i i bt

other BCPS 204
% Attending Other BCPS 15.9%

s
%o,

[817]
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2026-2027 Schools to Be Addressed

Walter C. Young Middle into
Pines 6-12 and Silver Trail Middle

School Walter C. Young Middle
City PEMBROKE PINES
SBMD 2
FCI 25.0%
Permanent Capacity

Utilization 40.7%
Enrollment Change

2024-25 to 2025-26 -114
Total Students Living in

Boundary 756
Living in Boundary and

Attending 317
% Living in Boundary and

Attending 41.9%
Out-of-Boundary Students

Attending 220
% Out-of-Boundary Students 41.0%
Living in Boundary and

Attending Charter Schools 369
% Boundary Students

Attending Charter Schools 48.8%
Living in Boundary and

Attending other BCPS 70
% Attending Other BCPS 9.3%

Established 1915
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\[" 4

= SW26thst @ g A
I < a v
= = o
& & e
B Impacted Schools
v Indian Ridge ° .
Falcon Cove 2 Enrollment:‘zl.,714g Consolidating School
Enroliment: 2,144 2 G Capacity: 1,718 ____ Receiving School(s)
Capacity: 2,270 ] E Effipty Seats: 4
Empty Seats: 126 » @ Tree Tops Park
= i kit b
—
Southwest %A &
| Ranches o = 2
S 5 E = 2
sWis2nd Ct i & = 2 5=
2 s 5 = = > /ﬁ\ Hilltop Sc
= = 5 = 3 “Pioneer =)
z 15 i i 3 [
f A o T S i ety e
z = g
& Stirling Rd sw 60th SEmpty Seats:'“259"¢
Silver Trail AL
Enrollment: 1,065 G st
Ty Brian Piccolo
WieBtH Gt capaCIty. 1’508 Mu: Mustang Trl Sport Park
Empty Seats: 443
Sheridan St Sher

Walter C. Young
... Enroliment: 537
Capacity: 1,319
_ Empty Seats: 782

Pasaden:

Pembroke
Lakes Golf
Course

| Downtdiin . A/ )
& C =l Pines6:12
2 . Enrollment: 843
2 Flamingo Lakes z ity:
= e - Capacity: 1,769
5 Grand Palr ' 8
: 2 ot 601 2 \EmptyiSeats: 926
5 s - Resort
= 2 =
Pembroke Rd g \g f g
= R SW 20th St — =
i B & M, /) 3
i 2 s ar B‘,\ﬁ) z
SW 24th st > K Monarch Lakes Blvd A Miramar N
Z -
=
Glades 7 New Renaissance
M r Pkwy.
Enrollment: 699 2 & L : 75800 P R
M Capacity: 1,842 2 ; Capacity: 1,566
Empty Seats: 1,143:{ Empty Seats: 808 i
A s da's Tolk
Sunset Lakes ( \“ )
ﬁ R - =
= 2 =
2 4
0 0.5 i 2 &h mi 2 S
[N | ST o W) 2 z
2

UsGs

B 1N =
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2026-2027 Schools to Be Addressed

Walter C. Young Middle into
Charles W. Flanagan High

School Walter C. Young Middle
City PEMBROKE PINES
SBMD 2
FCI 25.0%
Permanent Capacity

Utilization 40.7%
Enrollment Change

2024-25 to 2025-26 -114
Total Students Living in

Boundary 756
Living in Boundary and

Attending 317
% Living in Boundary and

Attending 41.9%
Out-of-Boundary Students

Attending 220
% Out-of-Boundary Students 41.0%
Living in Boundary and

Attending Charter Schools 369
% Boundary Students

Attending Charter Schools 48.8%
Living in Boundary and

Attending other BCPS 70
% Attending Other BCPS 9.3%
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S & > E
5 a @
e 2 2 ¥
g z z Cooper City P
B 2 ; () :
2 Stirling Rd~— H
Stirling Rd. Stirling Rd o Stirling Rd Stirling Rd SW 60th St r g
Cooper City o
West Broward Enroliment: 2,269 &
wanhEnroliment: 2,339 Capacity: 2,263 o
Capacity: 2,762 Empty Sets: -6
Empty Sets: 423 Luray R
Brian Piccolo
Mustang Trl Mustang Trl 1 Sport Park
= 2
Charles W. Flanagan
_Enrollment: 1,866 5
- Taft <t o
E (da) Capacity: 2,775 =
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2026-2027 Schools to Be Addressed
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2026-2027 Redefining Our Schools

Options for Repurposed Facilities

___Opfion1 | Opfion2 | __Opfion3 | __ Option4

|ldentify a cluster of The campus may be  After formal policy The statutory and
schools (two or three) repurposed for and procedure policy procedures will
to consolidate into another District development, be implemented to

one school. administrative use. receive formal declare the
proposals for either: land/property a
» Establish one  Department(s) surplus site and
repurposed may be identified « Public Private establish a minimum
facility as a swing to relocate to the Partnership (P3) asking price.
space site campus. Opportunities with
Interested Receive direction to
+  Temporarily * The priorities Vendors either:

relocate students
as appropriate

+ Construct a larger
facility as the new
school for the
repurposed sites

EsTobI\shed 1915

BROWA

Public Schools

would be for
department(s) to
co-locate in one
complex and
create central
office hulbs to
provide services
to schools.

 Enterintoa
Facility or Land
Lease Agreement
with Interested
Parties

IE22Em

Proceed with a
direct negotiation

Proceed with the
open bid process
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'2026-2027Addifional School Considerations

=]
[805] =K
[1]
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« Explore opportunities for
co-located services such
as childcare and other o
CommUﬂITy-re|OTed OT ugirs Eg‘:)l;;c;?t:g:s ﬁ g::)rlfl'l:::nlt!e:;:
one or more of the sites. F Envoiment: 571 iy ey e 17 ﬁ/

Empry Sets: 377 %— /
|

Deerfield Park 8y,
Enrollment: 406

Park Ridge
En Ilm t 471

 Include the entire group e

EmptyS ets: 75

of schools in future i
master planning analyses F ﬁ

Highlands

_ Enrollment: 587

ﬁ Lk apacity: 921
Empty Sef ets: 334

for consolidated
replacement facilities. = i

NE 33rd St
Z; ard S

S | A

Charles Drew = I cresthaven

Enroliment: 411 z £
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“~—"Kendall
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Lightho N
Poin(

4
ttttttt I Capatiiy 66 Impacted Schools
baRS z ity Empty Sets: 190 Consolidating School
Receiving School(s)
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'2026-2027Additional School Considerations
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'2026-2027Additional School Considerations

Explore opportunities for
co-located services such
as childcare and other
community-related at
one or more of the sites.

Include the entire group
of schools in future
master planning analyses
for consolidated
replacement facilities.

EsTobI\shed 1915
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'2026-2027Additional School Considerations
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2026-2027Additional School Considerations
RN

Explore opportunities for
co-located services such

as childcare and other

community-related at
one or more of the sites

Include the entire group

of schools in future
master planning analyses

for consolidated
replacement facilities

Sandpiper
Enroliment: 566
Capacity: 909
Empty Sets: 343

T Z

Wi
Enroll;

NW. 2

rrrrrrr

Cap:
Empty Sets: 76

&)

elleby
ment: 571

z

=

acity: 647

Sunrise Lakes
11
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'2026-2027Addifional School Considerations

A current consideration is
to consolidate Hollywood
Park intfo Boulevard
Heights and West
Hollywood.

Explore opportunities for
co-located services such
as childcare and other
community-related at
one or more of the sites.

Include the entire group
of schools in future
master planning analyses
for consolidated
replacement facilities.

EsTobI\shed 1915

BROWARD

County Public Schools
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'2026-2027Addifional School Considerations

« The recommendation to P N e
consolidate Bair into sy ikl
Westpine was not St @
approved in the 2025-2026 e .;;ﬁ\ = l

/ Westhineul

Redefining Our Schools
process.

Both schools continue to
experience enrollment
loss.

There is a plan to relocate e e
District staff to Bair and a e s : i

. * Capacity: .1,2’164 At pz:;::g:« N
preliminary plan for the gl g | A

City of Sunrise to occupy

. SW 14th St (4] \ﬁ
some space at Westpine.
& Pine Island e 84/
unt % Rldg
sles e e, i oy
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blades
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5 Sunrise [816]

Enrollment: 586
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17¢) N 5
i E
= E
) 3
Plantation 6-12
Enroliment: 1,705° Project School
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Lauderdale Lakes
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z - Bair
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z Empty Seats: 628

tion|
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Capac ty 9207
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2026-2027Addiﬁona| School Considerations

« Through the Recreaftionadl

Use Agreement, the City of
Dania Beach is developing

new recreational facilities at
Olsen. The Sloan Stephens
Foundation has expressed e

Mapleridge

Ar oe
Farms
Attucks'™
Enrollment: 427
Capacity: 1,243 " | .
Empty Seats: 816 Oakwood Hills
Liberia

\\\\\\\\\\

an interest in partnering with

the District and the City to
create a sports academy at

Olsen for school-aged
emerging professional
athletes.

« Through the master plan

N

xxxxxxxxxx
eeeeeeeeeeee
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~d
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aaaaaaaa Polkist
B - ) Hollywood [820]
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eeeeeeeeee s -~
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£
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Impacted Schools Emply:Seatsso0y Giteway West 51T daTe [s58] Gatewa y East
| Consolidating School 2 (e=s] = Beaocg ; x
£ 4 .
Receiving School(s) 1 | IL %)ﬂan .
m Lakes Sl oo i Py O NASA, NGA,
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'2026-2027Addifional School Considerations

« At the July 21, 2026,
School Board
Workshop, the Board
reached consensus to
construct a
replacement facility for
Margate Middle.

« The data from the
surrounding schools will
be used to determine
the capacity of the
replacement facility.
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Southgate BIvd
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" How Expanded Childcare Can Benefit the

Community at Large

« The 2024 staff survey is included in the Appendix of this presentation.

The insights point to broader opportunities.

By expanding childcare operations throughout Broward County, the
District cannot only support school-based staff. We must also create

benefits for non-school-based employees and the wider

community.

A 2026 survey will be administered to staff over the next three

weeks. The results will be shared with the School Board.

«wBROWARD —32e RATEDZ
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' How Expanded Childcare Can Benefit the

Community at Large

« Education Pathways and School Readiness
Childcare services can seamlessly connect families to Early Head Start and
Voluntary Pre-Kindergarten programs, creating a continuous pathway into our
elementary schools so students are prepared early and can remain in one
cohesive educational ecosystem from start to finish

» Consistency and Quality of Care
Extends access to reliable, high-quality childcare environments modeled on
the priorities that matter most (affordability, quality, proximity, flexibility)

«  Community Partnership Opportunities
Positions the District to collaborate with community providers and leverage

designated centers that serve both staff and local families

=k
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|/ 2026-2027 Redefining Our Schools
Streamlining Community Engagement
[ North Region Session
' Central Region Session
South Region Session

Move From Multiple School
Meetings to a Regional Session

[ ]
-
Approach

Collaborate with Municipal Leaders
Engage with Business Community

Encourage Stakeholder Participation
Respect the Community’s Time

Clear Communication Timelines
Increase Transparency

RATEDS

SCHOOL DISTRICT

N
R K

Esfoblshed 1915

’r blic Schools

Ev_ .



ool Boundary Advisory Committee Composition

« Committee Membership: The committee shall be comprised of one
appointee from each School Board Member, one Superintendent

appointee, and one representative from Board-ldentified committees.

« Board-ldentified Committees: In prior years, the committee representation
included District Advisory Committee, Three Area Advisory Committees,

ESE Advisory, ESOL Advisory, and Diversity Committee.

« Commiitee Member Orientation: Appointees must attend an orientation

session with District staff prior 1o serving in this advisory capacity.

ESE: Exceptional Student Education ESOL: English for Speakers of Other Languages

=g Established 1915
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ool Boundary Advisory Committee Composition

« Committee Responsibilities: Attfend regional stakeholder meetings; Review
data, community feedback, and proposed boundary/school usage

options; Provide advisory recommendations for Board consideration.

« Next Steps: Bring a formal resolution to establish the committee at the
September 15, 2026, Regular School Board Meeting. Upon Board

approval, commence the work of the committee.

=g Established 1915
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tegic Pathway: Stabilize, Analyze, and Plan

After 2026-2027 implementation is complete...

O Look at how changes are working for schools, fransportation, staff,
families, and District services

O Review school programs to see what is working well and what may need
to be improved

O Validate enroliment and utilization trends after implementation to ensure
future decisions are based on current condifions

Qd Look at building needs and decide where new or replacement schools
may be needed in the future

O Align future recommendations with capital planning so boundary, facility,

and program decisions are considered together

Established 1915
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'/ Redefining Our Schools Deliverables

Proposed Redefining Our Schools 2026-2027 Timeline

\/ 5/12/26 School Board Preliminary Workshop 1: Guidance on
Redefining Our School 2026-2027 Goals
V/ 2/91/26 School Board Preliminary Workshop 2: Redefining Our Schools 2026-2027
Criteria for Proposed Schools to Address, Process, and Timeline
- 8/25/26 School Board Workshop 1: Redefining Our School 2026-2027
Finalize Schools to be Addressed and Stakeholder Engagement Process
9/15/26 School Board Resolution to Establish School Boundary Advisory Committee
9/22/26 School Board Workshop 2: Redefining Our Schools 2026-2027
Fall Enrollment Update and Finalized School Proposals
Septﬁ]mberh2026 Comprehensive Stakeholder Engagement Process
rou
October92026 School Boundary Committee Orientation & Training and Deliberation Meeting
School Board Workshop 3: Redefining Our Schools 2026-2027
11/4/26 Update on Community Input and Boundary Committee Recommendations
Final List of Schools to be Addressed with Proposed Changes
11/5/26 Superintendent’s Final Recommendations Memo
12/15/26 School Board Rulemaking Meeting: Final Vote
12/16/26 Notification to Impacted Families and Staff
1/15/27 School Choice Application Window Closes
January 2027 Implement Transition Planning for 2027-2028 School Year

Esfobhshed 1915 g%
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eptember 22, 2026, School Board Workshop

Espanol | Kreyol Ayisyen | Portuguese

hoce Etcbished 1915 _
oun chool

For an ADA accessible version of this calendar, visit broy

ardschools.com,
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The items listed below will be included in the
September 22, 2026, Redefining Our Schools
Workshop Presentation:

> Fall 2026 School Enrollment Update
> Update on Stakeholder Feedback
» Finalize School Proposals

» Capital Programs Update

C. Robert Markam Elementary
= James S. Rickards Middle

= Margate Middle

= Parkway Midde
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' Board Feedback and Direction Requested

Finalized list of schools to be addressed for 2026-2027

Community engagement approach, including regional
sessions and targeted engagement where needed

Staftis . Board-ldentified committee representatives for the School
requesJﬂng Boundary Advisory Committee

guidance

,On fhese Potential uses for repurposed facilities

items.

Transition future boundary analysis into a comprehensive
master planning process

Presentation components for September 22, 2026
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Sarah Leonardi, Chair
Dr. Jeff Holness, Vice Chair

Lori Alhadeff
Maura McCarthy Bulman
Adam Cerveraq, Esq.
Debra Hixon
Nora Rupert
Rebecca Thompson
Dr. Allen Zeman

Dr. Howard Hepburn
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age, color,
disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual orientation.
The School Board also provides equal access fo the Boy Scouts and other designated youth groups. Individuals who wish to file a
discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ ADA Compliance Department &

District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or email eeo@browardschools.com.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ ADA Compliance Department at 754-321-2150 or email eeo@browardschools.com.

Established 1915

ARD

browardschools.com

B Cal e

RATEDS

SCHOOL DISTRICT



- A

Appendix

(< Established 1915
«wBROWARD mA2mm RATEDT



' 2026-2027 Redefining Our Schools

Board Affirmations at the May 12, 2026, School Board Workshop

« Redefining Our Schools is a multi-year strategy.

« What the Community Reinforces (Core Themes):

o Protect Rigorous Academic Programs

o Guarantee ESE Continuity

o Preserve Safety and Age-Appropriate Environments
o Communicate Early and Clearly

o Maintain Community ldentity Where Possible

o Fully Supported Schools (Resources)

ESE = Exceptional Student Education
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" 2026-2027 Redefining Our Schools

Board Consensus at the May 12, 2026, School Board Workshop

Composition of the School Boundary Advisory Committee

« Each School Board Member Appoints a Representative

« Superintendent Appoints a Representative

« Each Board-ldentified Committee Appoints a Representative

Utilize Multiple Data Guardrails
« Enrollment Trends, Facility Condition and Utilization, Program Demands,
Transportation, Safety, Operational Readiness, Community Input

Criteria for Evaluating Proposals
* Impact on Distance to School, Enroliment, Feeder Patterns,
Neighborhood Integrity, School Diversity, Students with Special Needs
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' 2026-2027 Redefining Our Schools

Takeaways from the June 16, 2026, School Board Workshop

« Secure a Master Planner to Create a Longterm Plan for the District
« Explore Opportunities for Replacement Schools
o Capacity Considerations by Level
o State of the Art Facilities
« Create and Publish a Formal Process for Receiving Proposals
« Forecast Funding and Resources
« Establish a Capital Projects Dashboard
o Increases Transparency

o Demonstrates Efficiency
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taff Childcare Needs: 2024 Survey Insights

* |n 2024, Broward County Public Schools conducted a staff survey
to understand interest in and need for on-site or designated
childcare services. This retrospective look at the data provides
clear evidence that many employees would benefit from

expanded childcare options.

Especially now, as the District could consider increasing childcare

operations across Broward County.
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/Staff Childcare Needs: 2024 Survey Insights

Q Responded Q Completed

1953 1427 75 competes

« The survey revealed a strong interest among teachers in Broward County Public Schools for
on-site childcare services, with 59% expressing interest. A significant portion of feachers, 53%,
face challenges in securing affordable and convenient childcare.

« Affordability is a major concern, with 62% rating it as a top priority. Quality of childcare is also
crucial, with 68% rating it as highly important. The availability of on-site childcare services is
seen as a potential factor in retaining or attracting teachers, with 74% indicating it would

positively impact their decision to remain or join the district.
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Teachers

/Staff Childcare Needs: 2024 Survey Insights

County Public Schools?

How interested are you in the availability of on-site childcare services tailored for teachers within Broward

Not Interested I 6% (108)

Not Applicable (no

childcare services... - 35% (656)
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Teachers

/Staff Childcare Needs: 2024 Survey Insights

Would the availability of on-site/designated center teacher-focused childcare services positively impact
your decision to remain or consider joining Broward County Public Schools?

I 1 I I I
0% 20% 40% 60% 80%

100%
Established 1915

WARD

y Public Schools

=

B Y e

RATEDS

w
SCHOOL DISTRICT



'gtqff Childcare Needs: 2024 Survey Insights

Q Responded Q Completed

340 240 715compretec

« The survey revealed a strong interest among Principals & Assistant Principals in Broward
County Public Schools for on-site childcare services, with 55% expressing interest. A significant
portion of school leaders, 63%, emphasized the importance of quality childcare.

« Participants highlighted the need for affordable, flexible hours, and high-quality childcare
services, with proximity to the workplace and teacher involvement being important

considerations.
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“Staff Childcare Needs: 2024 Survey Insights

Principals & Assistant Principals
County Public Schools?

How interested are you in the availability of on-site childcare services tailored for staff within Broward

Not Interested - 11% (34)

Not Applicable (no
childcare services...
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Staff Childcare Needs: 2024 Survey Insights

Principals & Assistant Principals

Would the availability of on-site/designated center childcare services positively impact your decision to
remain with Broward County Public Schools?
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' Presentation Attachments

Policy 8010: School
Attendance Zone Boundaries
and School Usage

August 10, 2026, First Day
Enrollment Count Memo
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