
 
Mission Statement:  To support and challenge all students to achieve personal and academic excellence in a 

student-centered environment. 
  

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE 
Tuesday, June 9, 2026 | 5:00 PM 

Tahanto Regional Middle/High School 
Multi-Purpose Room 

 
Stream link https://www.youtube.com/@bbrsdlive2893/streams  

 
This meeting may be recorded, and your image or voice may be broadcast. 

 
Due to technical issues this meeting may not always stream live, but we will make every attempt to do so and 

to record the meeting for future posting.  
 

The items listed on the agenda may be discussed out of order as the Chair decides due to potential scheduling 
and timing requirements.   

 

Present: School Committee: Mr. Michael Totman, Chair; Mrs. Elisabeth Mancini, Vice Chair; Mrs. Jessica 
Deglialberti, Mrs. Lisa Mair, Mrs. Jackelyn Hoffses  

Administration: Mr. Albert G. Ganem, Jr., Interim Superintendent; Ms. Jennifer Fortune, Executive Assistant to the 
Superintendent; Ms. Lisa Sequeira, Director of Curriculum & Grants Gr. 6-12; Mr. Robert Pelzarski, Boylston 
Elementary Principal; Mr. Richard Cameron, Tahanto Regional Middle/High School Principal; Mr. John Campbell, 
Berlin Memorial Principal; Mr. Dan Ayala, Director of Facilities; Mr. Joseph Sposato, Director of Technology   

I.​ Call to Order Mr. Totman called the meeting to order at 5:07pm 

II.​ Pledge of Allegiance​
 

III.​ Student Visit 
Berlin Memorial School 5th Grade Production - The Secret Room -Gave a brief overview of the 
Product that was being held on Wednesday, June 10, 2026 at Tahanto Regional Middle/High School.​
 

IV.​ Public Comment 
 

V.​ Consent Agenda ​- A motion to approve the consent agenda was made by Mrs. Deglialberti and 
seconded by Mrs. Mair. -VOTE, 5-0, all in favor. Motion passes 
●​ 05/12/2026 Meeting Minutes 

https://www.youtube.com/@bbrsdlive2893/streams


●​ Warrants 
 

VI.​ School Committee Chair Report - Mr. Michael Totman 
●​ BBRSD November Election Update 

○​Mr. Totman gave a reminder that Nomination papers are available at the Town Offices or 
at the Central Office, Candidates need a total of 50 signatures, can be a combination of 
both towns but you need 1 nomination paper for each town. 

●​ Assabet Valley Regional Vocational High School Committee Election Berlin Update 
○​Mike, Beth, and Lisa will be at the Town meeting to vote for the same woman who has 

sat on the Committee for the last 20 years. Her name was left off the ballot and Mike, 
Beth, and Lisa all are from Berlin so they will be the ones that need to vote her in. 

 
VII.​ Superintendent of Schools Report - Mr. Albert Ganem Jr. 

●​ Strategic Plan w. Pam Gould 
○​Ms. Gould was able to present the steps that it took to get the Strategic Plan compiled and 

completed. Next steps will be to get feedback from tonight’s meeting from the School 
Committee as well as the Towns, once this has been approved, the District will meet with 
the Graphic Designers. The Strategic Plan will be ready for the new school year. 

 
VIII.​ Administrator End of Year Report - The Administration team gave a brief overview of things that 

they have accomplished for the FY26 school year. 
●​ TAH Principal - Mr. Richard Cameron  
●​ BES Principal - Mr. Robert Pelczarski 
●​ BMS Principal - Mr. John Campbell 
●​ Director of Pupil Personnel Services - Ms. Jannel Fitzpatrick 
●​ Director of Curriculum and Grants, Grades 6-12 - Ms. Lisa Sequeira  
●​ Director of Technology - Mr. Joseph Sposato 
●​ Director of Facilities - Mr. Dan Ayala 

 
IX.​ Second Public Comment 

 
X.​ Future Agenda Items 

 
XI.​ Business Items 

●​ Tahanto Student Handbook - First Read 
○​The Tahanto Student Handbook was presented as a first read 

●​ Approval of FY27 School Committee Meeting Dates - VOTE 
○​A motion to approve the FY27 School Committee Meeting dates was made by Mrs. 

Mair and seconded by Mrs. Mancini. VOTE, 5-0, all in favor. Motion passes 
●​ District Treasurer -Mr. Robert Hulecki Appointment - VOTE 

○​A motion to appoint Mr. Robert Hulecki as the District Treasurer was made by Mrs. 
Mancini and seconded by Mrs. Hoffses. VOTE, 5-0, all in favor. Motion passes 

●​ Director of Finance and Operations - VOTE 
○​A motion to accept resignation from Aaaron Osborne as clarified in his email to the 

school committee dated June 5, 2026 was made by Mrs. Hoffses and seconded by 
Mrs. Deglialberti. VOTE, 5-0, all in favor. Motion passes 
 



XII.​ Policy GBD  - SCHOOL COMMITTEE-STAFF COMMUNICATIONS 

○​This has been tabled for this meeting as Mr. Totman believes that all members need to be present. 
 

XIII.​ Executive Session - May Return to Open Session if needed 
●​ A motion was made to enter into Executive Session pursuant to Massachusetts General 

Laws Chapter 30A, Section 21(a), Purpose (7), to comply with or act under the authority of 
the Public Records Law to review the executive session minutes for possible release.  

○​Reviewed Executive Session minutes and discussed release or not. 
 
●​ A motion was made to enter into Executive Session pursuant to Massachusetts General 

Laws Chapter 30A, Section 21(a), Purpose (2), to conduct strategy session in preparation 
for negotiations with nonunion personnel and to conduct contract negotiations with 
nonunion personnel, Director of Finances, Mr. Aaron Osborne. 

 
 
Roll Coll Vote: 
Mrs. Hoffses - Aye 
Mrs. Mancini - Aye 
Mrs. Mair - Aye 
Mrs. Deglialberti - Aye 
Mr. Totman - Aye 
5-0, all in favor. Motion passes.  

 
XIV.​ Upcoming Meeting 

●​ July 7, 2026  As Needed 
●​ August 20, 2026 As Needed 

 
XV.​ Adjournment 

●​ A motion to adjourn the meeting was made by Mrs. Hoffses and seconded by Mrs. Mancini 
 

Roll Coll Vote: 
Mrs. Hoffses - Aye 
Mrs. Mancini - Aye 
Mrs. Mair - Aye 
Mrs. Deglialberti - Aye 
Mr. Totman - Aye 
5-0, all in favor. Motion passes.  

 
 
 
 
 
 
 
 

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other items 
not listed may also be brought up for discussion to the extent permitted by law. 

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity, 
religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state or federal law. 
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