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August 2026
Updates



2023 — 2024 *Teachers of Record for:
*STAAR Tested Content w/Growth

ELIGIBLE Measure

c 4t Math —Alg 1 & 4 ELA—ENG |

TEACHERS > Includes Special Education Teachers




*Teachers of Record for:
2024 — 2025 *STAAR Tested Content

- 3" ELA & Math, 5t Science, 8t Social
Studies & Science, Biology & US

ELIGIBLE History
TEACHERS - Creative Writing
- Mathematics Models with
Applications
*Pre-K 4




* Kindergarten, 15t & 2"¥Math

* 2"dDepartmentalized Reading

*7th & 10t Band

ELIGIBLE * 7% & 10t Choir

TEACHERS * 10" Dance
* AP U.S. History

* English Language Development

2025 — 2026

& Acquisition



2026 — 2027

ELIGIBLE

TEACHERS

*High School

* Literary Genres

* Business Eng

* Research/Tec

ish

nnical Writing

* Algebraic Reasoning

* Specialized Topics in Science



* Middle School
* 6th Band & Choir (cobb only)

* Elementary School

ELIGIBLE * PK3
TEACHERS * Early Childhood Special

Education

2026 — 2027




* Teacher of Record (087)

TO BE AN

ELIGIBLE

* Must Participate in T-TESS

ol L "
TEACHER Bilingual or ESL Certification by October 1
* Minimum of 5 Students (2 for Special Ed)




PERFORMANCE STANDARDS - STUDENT GROWTH

ACKNOWLEDGED RECOGNIZED EXEMPLARY MASTER
% OF STUDENTS

MEET OR EXCEED
EXPECTED

GROWTH
60% 70% 80% 90%



oTIA will only focus on the “observable”
domains of T-TESS

PERFORMANCE STANDARDS O Domain 2 - Instruction (2.1, 2.2, 2.3, 2.4,
2.5)
O Domain 3 - Learning Environment (3.1,
3.2,3.3)

TEACH ER eEach of the eight dimensionsis scored on a

OBSERVATION scale of 1-5: For a possible total of 40 (then

divided by 8 for final score)

Designation Level Minimum Average Score

T-TESS

Acknowledged 3.5
Recognized 3.7
Exemplary 3.9

Master 4.5




EXAMPLE 1—-Did Not Meet Minimum

EXAMPLE 1

1

Dimension

Distinguished

Accomplished

Proficient

Developing

Improvement
Needed

(Score)

2.1 Achieving
Expectations

2.2 Content Knowledge

2.3 Communication

2.4 Differentiation

2.5 Monitor and Adjust

3.1 Routines, Procedures

3.2 Managing Behavior

3.3 Classroom Culture

WW(Hh W W\ & bW

2]

Average Score

3-375




EXAMPLE 2-ACKNOWLEDGED

EXAMPLE 1 5 4 3 2 1
Improvement
Dimension Distinguished| Accomplished | Proficient | Developing Needed (Score)
2.1 Achieving
Expectations ® 3
2.2 Content Knowledge O 4
2.3 Communication O 4
2.4 Differentiation O 3
2.5 Monitor and Adjust O 3
3.1 Routines, Procedures O 4
3.2 Managing Behavior O 4
3.3 Classroom Culture @) 3
28
Average Score 3.5




EXAMPLE 3—Met Recognized

EXAMPLE 1 5 4 3 2 1
Improvement
Dimension Distinguished| Accomplished | Proficient | Developing Needed (Score)
2.1 Achieving
Expectations O 4
2.2 Content Knowledge O 4
2.3 Communication O 4
2.4 Differentiation O 3
2.5 Monitor and Adjust O 3
3.1 Routines, Procedures O 4
3.2 Managing Behavior O 4
3.3 Classroom Culture O 4
30
Average Score 3.75




EXAMPLE 3—Met Exemplary

EXAMPLE 2 5 4 3 2 1
Improvement
Dimension Distinguished| Accomplished | Proficient | Developing Needed (Score)
2.1 Achieving Expectations O 5
2.2 Content Knowledge O 4
2.3 Communication O 4
2.4 Differentiation O 3
2.5 Monitor and Adjust O 3
3.1 Routines, Procedures O 4
3.2 Managing Behavior O 4
3.3 Classroom Culture O 5
32
Average Score 4




EXAMPLE 4 —Met Master

EXAMPLE 3 5 4 3 2 1
Improvement
Dimension Distinguished| Accomplished | Proficient | Developing Needed (Score)
2.1 Achieving Expectations O 5
2.2 Content Knowledge O 5
2.3 Communication O 5
2.4 Differentiation O 4
2.5 Monitor and Adjust O 4
3.1 Routines, Procedures O 4
3.2 Managing Behavior O 4
3.3 Classroom Culture O 5
36
Average Score 4.5




Review What is

Expected

" INSTRUCTION

| Content Knowledge and Expertise : standards

The teacher uses content and pedagogical expertise to design and execute"
lessons aligned with state standards, related content and student needs.

BDaalas A 1 1
Basis: 1A, 1C, 1

IF, 2C, 3A, 3B, 3C

Distinguished

The Teacher

Displays extensive content
knowledae of all the sublects she
of he teaches and dosely related
subjects.

Integrates learning objectives with
other discplines, content areas
and real-warld experience.

(onsistently anticpates possible
shudent misunderstandings and
proactively develops teaching

techniques o mitigate concerns.

(onsstently provides
opportunities for studeats to use
diffesent types of thinking (2.9,
analytical, practical, creative and
reseasch-based).

Sequences instruction that allows
students to understand how the
kesson fits within the structure of
the dscipline, the state standards,
related content and within real-
world seenarics.

Accomplished

The Teacher

+ (omveys a degth of content
inowledge that allows for
differentiated explanations.

¢ Inlegrates kaming objectives
with other disciplines and real-
world expeniences.

» Anticipates possible student
misunderstandings and
proactively develogs teaching
fechniques fo mitigate concerms.

* Regularly provides opportunities
foe students to use different

types of thinking (2.9, analytical,

pracical, ceative and researdh-
based).

o Sequences instruction that
Sows stidents to understand
how the kesson fils within the
strixcture of the discipling and
the state standards.

Proficient

| Improvement Needed\::

TEACRER-(ENTERED ACTIONS

The Teacher The Teacher The Teacher
* (onveys accurate content * (oeweys accurate content « (onveys inaccurale content
knowledge in multiple contexts. inowiedge. lrmie_doelha!leadsto stident
« ndegrates leaming objectives + Somebmes itegrates eamng nhuson.
with other disciplines. objectives with other disciplines. o Rarely integrates learming
o Anticpates possible shudent + Sometimes antidpas possble objecives wih oherdrscpines.
misunderstandings. student misunderstandings. + Does not anticipate possibie
» Provides opportunities for  Sometimes provides Student misunderstandings.
students to use different types of opportunities for students to use « Provides few opportunities for
thinking (¢.9., analytical, practical, different types of thinking (e.9. students to use diffecent types of
(reative and research-based), anaytical, practical, creative and thinking (6.9, anaiytical, practical,
o Accurately reflects how the kesson research-based). (reative and research-based).
fits within the structuee of the
discipine and the state standards.
Possible Sources
of Evidence:

+ (onferences and (onversations




TO EARN A DESIGNATION

TEACHERS MUST MEETTHE
MINIMUM IN BOTH
STUDENT GROWTH (60%) &
T-TESS (3.5)



2026-2027

DATA
VALIDATION

TIMELINE

(timeline remains the same for eachyear)

* 2025-2026 Data Capture
* October 2026 — Data Submission to TIA Texas

Tech University

* April 2027 — Receive Data Validation or Non-

Validation from TEA. If validated,
designations valid for 5 years.

* August 2027 — TIA Approved Payouts

- Campus Allotments — Please see the

TEA TIA FUNDING MAP

* https://tiatexas.org/funding-map/



QUESTIONS ?

GPISD TIA Guide Book
GPISDTIA FAQO


https://www.galenaparkisd.com/district-info/teacher-incentive-allotment
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