
TREDYFFRIN/EASTTOWN SCHOOL DISTRICT

Mission: To empower students to pursue their individual and collective potential as global
citizens by creating a safe and equitable community that fosters well-being, integrity, social
responsibility and a passion for learning. 

Change  
Goal: We will engage in a process of inquiry by capturing, exchanging, and memorializing lessons
evolving from COVID-19 and harness the opportunities for continued growth and development of student,
staff and community. 

Curriculum
Goal: We will create an inclusive learning culture that promotes academic and social emotional skills
while valuing multiple pathways to student success. 

Engagement
Goal: We will pursue effective and authentic engagement to maximize communications and connections
with stakeholders within the community and beyond to develop partnerships that support and advance
our District mission.

Equity
Goal: We will foster an atmosphere where all voices are heard, respected, and valued by critically
evaluating systems, policies, and practices through a lens of equity, examining our decisions for both
impact on and opportunity for our community including all students, faculty, staff and families.

Faculty Support
Goal: We will empower, support, and nurture faculty and staff as valued individuals, collaborative
innovators, and essential catalysts for propelling the District forward. 

Mental Health and Well-being
Goal: We will proactively work in partnership with families to prioritize mental health and social-
emotional well-being as fundamental to learning and teaching.

Safety
Goal: We will vigilantly ensure all students, families, staff, and members of the community are safe in our
schools, feel a sense of belonging, and are informed as active partners in safeguarding psychological
and physical safety.

Sustainability 
Goal: We will plan for and provide infrastructure and sustainable resources to accommodate the District’s
evolving needs. 

GOAL COMPLETION REPORT
2025-2026 SCHOOL YEAR



CHANGE
Contact Person: Dr. Wendy Towle
Goal:    We will engage in a process of inquiry by capturing, exchanging, and memorializing lessons
evolving from COVID-19 and harness the opportunities for continued growth and development of student,
staff and community.

Success Indicators: 
By June 30, 2026, the District will have:

Completed and evaluated year one of the new middle school schedule  
The first year of implementation has been completed. After evaluation of the new
schedule, a full report was provided to the School Board Education Committee in May.
Many positives were noted; in particular, enrollments in the art, music and PE extensions
were high, and enrollment in the 5th- and 6th-grade world language courses, which
became optional, remained steady.

Implemented year two of the additional math pathway at the middle school, supported by an
analysis of student performance data  

Teachers participated in curriculum development workshops over the summer to design
the program for the pathway's second year. Students are continuing in the pathway as a
means to accelerate in math during the school year.  

Developed guidelines and practices for the meaningful use of Artificial Intelligence in District
classrooms and workplaces  

The District AI Workgroup met in the fall to develop guidelines for the acceptable use of
Artificial Intelligence for students. These guidelines were refined based on feedback from
the District Technology Committee and Department Chairs, then shared with the high
school faculty and the School Board Education Committee. 

CURRICULUM
Contact Person: Dr. Wendy Towle
Goal:    We will create an inclusive learning culture that promotes academic and social emotional skills
while valuing multiple pathways to student success.

Success Indicators: 
By June 30, 2026, the District will have:

Through the work of a committee, developed a framework, grounded in play-based learning,
for an outstanding Full-day Kindergarten program  

The Full-day Kindergarten Committee continued to meet throughout the school year. A
schedule for the program was developed and presented to the School Board Education
Committee, along with an update on the program's overall development. During the winter
and spring months, members of the Committee conducted site visits to other local full-day
programs and gleaned best practices to inform their own work. Curricular themes have
been developed, and the Committee intends to pilot some units of study during the 2026-
27 school year.

Implemented and evaluated the first year of the STEM special at the elementary and middle
school levels 
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Both STEM programs have been fully implemented. The STEM teachers continue to
meet monthly to assess the effectiveness of the designed curriculum in achieving the
stated goals. Teachers enhanced and revised units of study based on lesson
implementation and student feedback. Teachers at both levels have also presented
hands-on learning experiences to the Curriculum Council. 

Through an ad hoc committee of the School Board, determined the parameters for
redistricting  

The Ad Hoc Redistricting Committee met throughout the fall and early winter. Parameters
for the redistricting process were developed, and criteria for selection of members of the
Redistricting Steering Committee were agreed upon. These parameters and criteria were
presented and approved at the February meeting of the full School Board. In early spring,
membership for the Redistricting Steering Committee was solicited, and volunteers from
each of the five existing elementary schools were randomly selected. An external
facilitator was also chosen. Prior to the end of the 2025-26 school year, an introductory
meeting was held in which Committee members met each other and gained a fuller
understanding of the task and its parameters. Work will begin in earnest during
September 2026.

Implemented the new Firefly assessment developed by PDE as a means to prepare students
for the online PSSA and Keystone Exam assessment protocol  

After last year’s pilot, teachers have fully implemented the Firefly assessment in
language arts, science, and math. The assessment is being used as an opportunity for
students to become familiar with the format and structure of the online state-mandated
tests. 

Reviewed and enhanced the framework and resources for literacy instruction at the
elementary level, K-4 

Review of resources to support literacy instruction and assessment is ongoing. The
Wonders 2020 resource currently in use (K-4) is approved by PDE under the new
Structured Literacy guidelines, and current planning is to move to the Wonders 2023
materials in grades 1-4. As the District transitions to a full-day kindergarten program, the
Full-Day Kindergarten Committee is also recommending increased use of the University
of Florida Literacy Initiative (UFLI) early literacy materials to support foundational skills.  

Explored a partnership with Delaware County Community College (DCCC) in an effort to
further expand dual enrollment opportunities at the high school  

A partnership with DCCC was explored and does not appear to be a viable option for the
District at this time, given that it would require changing TESD curriculum and learning
outcomes. 

CURRICULUM, continued
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ENGAGEMENT
Contact Person: Chris Connolly, Dr. Mike Szymendera
Goal:    We will pursue effective and authentic engagement to maximize communications and
connections with stakeholders within the community and beyond to develop partnerships that support
and advance our District mission.



Success Indicators: 
By June 30, 2026, the District will have:

Expanded the awareness campaign for Bear Hill Elementary School to include updates on
construction, planning, and redistricting

The District Communications Office provided ongoing updates on the construction
progress of Bear Hill Elementary School through the District e-newsletter and website.
Monthly project updates were also presented at School Board Facilities Committee
meetings, which were recorded and posted on the District website.
To engage the public in the redistricting process, detailed summaries from the Ad Hoc
Redistricting Committee were included in the District e-newsletter, website, and on
social media. In addition, the District Communications Office launched an awareness
campaign to inform TESD families about the opportunity to apply to serve on the
Redistricting Steering Committee, resulting in more than 100 applications and 10
parents/guardians selected to participate on the Committee. 

Expanded the Bear Hill Elementary School project webpage into a long-term
communications hub, including updates from the Ad Hoc Redistricting Committee and an
expanded FAQ section

The Bear Hill Elementary School webpage has been expanded to include periodic
construction updates. The FAQ section continues to be updated as needed.
In March, an expanded Redistricting section was created on the TESD website. The
new section includes presentations, summaries of the Ad Hoc Redistricting Committee's
work, details on the Redistricting Steering Committee, and a contact email address for
stakeholder questions.

Conducted an internal post-launch evaluation of the new website template and addressed
remaining issues

The District Communications Office and Technology Office collaborated throughout the
school year to review the District website following the launch of the new Finalsite
platform. These reviews focused on functionality, accessibility, and user experience.
Minor issues identified during the process were promptly addressed, resulting in
continuous improvements and a significant decline in issues over time.

Explored new features and tools offered by the District’s new website vendor 
Throughout the school year, District staff explored new tools and capabilities available
through the Finalsite website platform that were not offered by the District’s former
website vendor. This included Composer, a drag-and-drop content management system
with “Create Once Publish Everywhere” (C.O.P.E.) functionality and a built-in
accessibility checker to support ADA compliance.
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EQUITY
Contact Person:  Dr. Kim Morris, Dr. Anthony Stevenson, Dr. Wendy Towle
Goal:    We will foster an atmosphere where all voices are heard, respected, and valued by 
critically evaluating systems, policies, and practices through a lens of equity, examining our decisions
for both impact on and opportunity for our community including all students, faculty, staff and families.

ENGAGEMENT, continued



Success Indicators: 
By June 30, 2026, the District will have:

Developed and implemented a menu of professional learning opportunities in varied formats
(e.g., in-person, virtual, after-school, book studies, podcasts), based on staff needs
assessment data

The newly named Teaching and Learning Council has been meeting throughout the
school year to continue discussions on creating new opportunities for professional
learning. A new SharePoint site is being introduced. Alternative Assessment protocols
are being reviewed and enhanced to align more directly with strategic initiatives. Several
new formats for professional learning are currently under discussion with plans to pilot a
few in the upcoming months. 

Implemented and evaluated year two programming of the newly required 2-year induction
program for new faculty  

An evaluation of the new 2-year program has been completed and included feedback
from both participants and presenters. Several small enhancements, centered mainly on
timing of topics addressed, have been suggested and will be implemented moving
forward.

Developed and initiated a staffing plan for Bear Hill Elementary School based on the results
of the completed needs assessment

FACULTY SUPPORT
Contact Person:  Dr. Anthony Stevenson, Dr. Wendy Towle
Goal:    We will empower, support, and nurture faculty and staff as valued individuals, collaborative
innovators, and essential catalysts for propelling the District forward.

Success Indicators: 
By June 30, 2026, the District will have:

Implemented and reviewed quarterly the District’s foundational equity training for staff  
The District identified and trained additional facilitators among the professional staff to
expand professional learning opportunities in this area, including during new teacher
induction. 

Developed a plan outlining goals for Bear Hill Elementary School to foster accessibility and
belonging  

TESD administrators continued collaborating with the design team on ideas related to
accessibility, inclusion, and belonging. The planning focused on creating the welcoming
environment that the District provides for students and families at all schools. 

Updated the Safe, Supportive, and Inclusive Learning Environment webpage to provide
resources related to the District’s Equity Initiative

A guide for building safe and supportive learning environments and an infographic chart
for families have been added to the Safe, Supportive and Inclusive Learning
Environment webpage.  
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EQUITY, continued



FACULTY SUPPORT, continued

An initial comprehensive staffing plan for Bear Hill Elementary School was developed
based on the current needs assessment for the next school year. As part of this work,
TESD expanded participation in regional job fairs and increased outreach to diversify
and strengthen its candidate pipelines. 

Implemented next steps in the digitized onboarding process by reducing post-hiring forms
and streamlining HR-Payroll documentation workflows

District staff began formal evaluations and preliminary discussions with two finalist
vendors to support the implementation of an integrated human capital management
system. The proposed system will enhance online onboarding, absence management,
time tracking, recruitment workflows, and system integration, including alignment with
payroll processes. 

Piloted VidCruiter for recruitment screening, trained administrators, and prepared for full
implementation

The TESD Human Resources Office successfully piloted VidCruiter as a recruitment
screening tool, provided training to building and District administrators, and expanded
access to its use across both professional and support staff hiring processes. Early
implementation has improved first-round candidate screening efficiency, reduced
administrative burden, and strengthened the District’s ability to identify and advance
high-quality candidates. The platform is on track for full implementation in July 2026. 

MENTAL HEALTH AND WELL-BEING 
Contact Person:  Dr. Chris Groppe
Goal:    We will proactively work in partnership with families to prioritize mental health and social-
emotional well-being as fundamental to learning and teaching.

Success Indicators: 
By June 30, 2026, the District will have:

Implemented and evaluated the effectiveness of the middle school well-being advisory
support course

District staff have been engaged in ongoing discussions regarding the middle school
well-being advisory support course. Faculty developed course content, aligned
processes with best practices in a Multi-Tiered System of Supports framework, and
implemented the course during the 2025-26 school year. The middle school teams met
regularly to review TESD's process and curriculum. The course structure will evolve as
staff gain a deeper understanding of students' needs and how to best meet them. 

Used existing data on student well-being to provide tools and ongoing resources to support
student growth

School staff used existing student well-being data to identify areas of need and
implement targeted supports to promote student growth and development. These efforts
included instructional practices such as class meetings and other resources aligned with
identified needs.
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SAFETY 
Contact Person:  Dr. Chris Groppe
Goal:    We will vigilantly ensure all students, families, staff, and members of the community are safe in
our schools, feel a sense of belonging, and are informed as active partners in safeguarding
psychological and physical safety.

Success Indicators: 
By June 30, 2026, the District will have:

Partnered with local law enforcement, first responders, and relevant agencies to conduct
safety exercises aligned with Act 55 requirements and trauma-informed practices

In August 2025, District staff partnered with local law enforcement and first
responders to conduct a reunification exercise focused on the safe return of students
to their families in the event of an emergency. School administrators and key staff
participated in scenario-based planning and response activities. Feedback from
participating agencies is being incorporated into existing safety plans. In addition,
local law enforcement was invited to and participated in building-level lockdown drills
throughout the school year.

Completed refresher training on the threat assessment process using the updated State
model

District administrators participated in training with county safety officials, local law
enforcement, and first responders for a threat assessment exercise in summer 2025. In
addition, mental health specialists participated in the National Association of School
Psychologists PREPaRE program, which includes threat assessment as part of a
comprehensive safety approach.

Integrated security priorities and protocols into the design process of Bear Hill Elementary
School

As part of the Bear Hill Elementary School design process, the District worked with
architects to incorporate Crime Prevention Through Environmental Design principles into
the building and site layout. These security-focused design elements have been
integrated into the plans, and this phase of the design process is now complete.

Incorporated trauma-informed practices into all safety exercises
TESD schools incorporated trauma-informed practices into all safety exercises
throughout the school year. Building principals received guidance on conducting
developmentally appropriate drills designed to minimize stress while supporting student
and staff well-being and preparedness. 
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MENTAL HEALTH & WELL-BEING, continued

In addition, all District mental health specialists completed training in the NASP
PREPaRE program, a nationally recognized framework that strengthens the District’s
response to traumatic events and supports existing crisis response protocols.

Identified opportunities for grant funds to support student mental health needs
There have not been any opportunities for grant funds to support student mental health
needs during the 2025-26 school year. District staff will continue to monitor available
grants and apply when suitable opportunities arise.  



SUSTAINABILITY 
Contact Person: Art McDonnell, Dr. Mike Szymendera
Goal:   To plan for and to provide infrastructure and sustainable resources to accommodate the District’s
evolving needs.

Success Indicators: 
By June 30, 2026, the District will have:
Finance

Implemented the financial plan for funding the construction/renovation of Bear Hill
Elementary School  

In the 25-26 fiscal year, the financial plan continued to be implemented. In March, the
District issued $20 million in bonds with a plan to issue another $20 million in the next
fiscal year. The plan also included a budgeted transfer of funds from the General Fund to
the Capital Fund of $6 million that would provide needed support to the Bear Hill
Elementary School project. 

Developed a financial plan to support the ongoing operation of Bear Hill Elementary School
within the Board-approved budget

The financial plan to support Bear Hill Elementary School's operations uses budgeted
surplus funds previously transferred from the General Fund to the Capital Fund. These
surplus funds will initially support the building's renovation and will later be used to fund
the school’s annual operational expenses, which are projected at approximately $8
million. To build this surplus, the District plans to generate sufficient year-end balances in
the General Fund through a combination of revenue increases and cost containment.
With the school scheduled to open in Fall 2027, the District has some time to accumulate
the necessary surplus before shifting its use from capital-related costs to ongoing
operational needs. Updated operational cost projections will be presented to the School
Board Finance Committee at an upcoming meeting.

Submitted the Annual Comprehensive Financial Report to the Association of School
Business Officials (ASBO) International  

The 24-25 fiscal year local financial audit is currently in draft form. The draft audit, along
with a draft Annual Comprehensive Financial Report (ACFR), was presented to the
School Board Finance Committee in February 2026. An extension for the submission of
the ACFR to the ASBO International was filed in December 2025 to allow for submission
of the final ACFR by May 31, 2026. The final ACFR will appear on a Board consent
agenda for acceptance.  

Technology
Monitored the evolving cybersecurity landscape in K-12 school districts to identify potential
enhancements to ensure student and staff cyber safety  

Security enhancements have been studied and implemented as necessary, including a
new tool for proactive identification of compromised network passwords. 

Explored opportunities for staff and students to use artificial intelligence to enhance
efficiency, personalize learning, and prepare for the future

The District Technology and Artificial Intelligence Workgroup developed an instructional
resource outlining levels of acceptable AI use for students, which will be shared with
secondary-level teachers. 
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Technology, continued
Completed the migration from PC laptops to Chromebooks for fifth-grade students and from
optional Bring Your Own Device to 1:1 for all Conestoga students 

The migration to Chromebooks in grade five and the end of Bring Your Own Device at
Conestoga High School were completed this fall. The Chromebook transition will
continue for the remaining middle school grades over the next three school years. 

Provided additional training support to District web team members and staff members with
web editing access 

Throughout the 2025-26 school year, trained TESD staff members continued to provide
one-on-one training support to District web team members and other staff with editing
access. A half-day in-service was held in the spring for District web team members as
refresher training and to review digital accessibility guidelines.  

Facilities
Continued design and construction work to open Bear Hill Elementary School in Fall 2027

Construction at Bear Hill Elementary School began in August 2025, and the site will
remain active through the spring of 2027. The school remains on schedule to welcome
its first students in August 2027. 

Completed construction of the Conestoga Athletic Fields Project 
The project is in the final stages of construction, with a temporary certificate of
occupancy issued in March 2026, allowing student-athletes to use the fieldhouse for on-
site practices.    

Completed playground improvements at all existing elementary schools, guided by the
Playground Infrastructure Report

The School Board Facilities Committee will continue to evaluate playground
improvement projects, along with infrastructure projects, for completion during the
summer of 2027. The Bear Hill Elementary School playground is slated for construction
during the summer of 2026.  

Assessed current practices related to energy usage and implemented practices that
prioritize energy efficiency and environmentally friendly operations

The District’s consultants continue to evaluate energy-efficiency and sustainable-design
tactics across various project designs. The evaluations have included life-cycle cost
analyses of various systems used in the past and those proposed. The strategies
currently being pursued for current projects include: 

Replacement of HVAC units at various sites during the summer of 2025 at VFES,
TEMS, VFMS, CHS, NOC, and the TEAO 
Recycled rubberized surfaces were installed during elementary school playground
enhancement projects
Photovoltaic (solar) panels were installed on the fieldhouse building of the new CHS
Athletic Fields Project 
Natural, biodegradable materials, known as organic infill, were used on the newly
constructed turf fields as part of the CHS Athletic Fields Project 

SUSTAINABILITY, continued
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SUSTAINABILITY, continued

Facilities, continued
The District submitted a Solar for Schools grant proposal for a solar panel installation at
Bear Hill Elementary School. Although the project was not selected for funding due to its
limited projected energy savings, the District will continue to pursue energy-efficiency
grants and related opportunities.
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