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Students

GOAL 1:
PREPARE STUDENTS
FOR THE FUTURE

Focus:

EARLY LITERACY

ACADEMIC PROFICIENCY AND GROWTH

POSTSECONDARY READINESS
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GOAL 2:

EMPOWER AND
SUPPORT EXCELLENT
EDUCATORS

VACANCIES & RETENTION
PROFESSIONAL GROWTH

SATISFACTION & MORALE




SAFETY & SECURITY

STUDENT WELL-BEING

DISCIPLINE
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GOAL 3:
ENSURE SAFE AND
HEALTHY SCHOOLS
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PROVIDE
FUTURE-READY
OPERATIONS

Deliver efficient and innovative operational systems that support student learning and
future-focused schools.

Focus: Modernized facilities, reliable transportation, technology integration, and
sustainable funding.

FACILITIES & TECHNOLOGY
100% of students and staff have access to up-to-date instructional technology,
including Al and adaptive learning tools.
Decrease maintenance work order response average to one day by 2027 and
maintain through 2031,
Decrease maintenance work order resolution average to 10 days by 2027
and maintain through 2031.

TRANSPORTATION & NUTRITION
* Increase transportation efficiency rating to 92% by 2031.
* Increase student lunch participation to 0% and breakfast
participation to 28% by 203I.




