
This project examines the core 
motivations and criteria that guide private 
equity firms when selecting target 
companies and why these practices are 
often viewed as controversial. By 
analyzing six major case studies, 
including both positive and negative 
buyouts, this research explores how 
factors such as leverage, profitability, 
management changes, and reinvestment 
strategies influence company outcomes.

 The purpose of this analysis is to better 
understand what drives private equity 
decision-making and why these 
strategies can lead to both value creation 
and significant controversy for 
employees, consumers, and long-term 
company stability. 

This study uses an observational mixed-methods case study 
approach. Six major private equity acquisitions were selected and 
analyzed using both quantitative and qualitative data. 

Quantitative measures included employment changes, company 
value over time, and key financial indicators such as revenue and 
debt. 

Qualitative analysis focused on management style, reinvestment, 
cost cutting, innovation, and overall business outcomes. 

Data was collected from annual reports, SEC filings, case studies, 
and credible news sources, then organized into graphs and 
comparative tables to identify patterns across successful and 
unsuccessful buyouts. 
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DATA AND FINDINGS

Figure 1 shows that employment outcomes vary significantly after 
private equity acquisition. Dollar General and Petco added 
substantial jobs through reinvestment, expansion, and operational 
improvements. In contrast, Toys R Us, Payless, and Steward 
experienced significant layoffs tied to cost cutting, debt pressure, 
and financial distress. 
Figure 2 compares company value at acquisition with value five 
years later. Dollar General, Hilton, and Petco all increased in value, 
reflecting successful restructuring and growth strategies. 
Meanwhile, Payless declined to bankruptcy, while Toys R Us and 
Steward showed weaker long-term performance, suggesting that 
not all PE acquisitions create lasting value. 
Figure 3 explains these differences through management style. 
Positive outcomes align with high reinvestment and innovation 
scores, while negative cases show high cost cutting and debt 
focus. This suggests that PE controversy often stems from whether 
firms prioritize long-term growth or short-term profitability.
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The findings suggest that private 
equity outcomes depend less on 
leverage alone and more on 
post-acquisition management 
strategy. Firms that prioritized 
reinvestment and operational 
improvements generally performed 
better than those focused on 
short-term profitability through cost 
cutting and debt servicing. This 
highlights how management 
decisions after acquisition strongly 
influence long-term company 
performance and controversy.

The next step is to connect these 
findings back to the overarching 
research question of what motivates 
private equity firms when selecting 
target companies and why these 
strategies often become 
controversial for employees, 
consumers, and communities. 
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This graph shows how employee 
numbers changed after private equity 
acquisitions across several 
companies. Dollar General and Petco 
saw strong job growth (+20,000 and 
+27,000), while Hilton had a small 
decline (−1,000). In contrast, Toys “R” 
Us and Payless experienced major 
job losses (−33,000 and −16,000), 
with Steward Health Care also 
declining (−2,400).

This graph compares company 
values at the time of acquisition 
and five years later, measured 
in billions of dollars. Each 
company has two bars showing 
the change over time, making it 
easy to see increases or 
decreases in value across 
different cases.

This table shows post-acquisition 
management styles across companies 
using a 1–5 scale, where higher 
scores indicate a stronger emphasis 
on each category. It compares 
reinvestment, cost cutting, innovation, 
and debt focus, allowing for a clear 
side-by-side evaluation of how 
different strategies are prioritized.
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