Updates from
the Interim
Executive
Director

CCCL Board
Meeting
July 2026
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Today’s Agenda:

1. Enroliment & ADM

2. Back-to-School
dates

3. Adopted Budget
details
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Mural artist, Ignacio
Garcia will auction his
murals from the front
of Johnny Gibson’s.
Part of the proceeds
will be donated to City
High! July 18, 6-9pm
at The Grand Tucson



FY2026 Budgeted ADM
FY2026 Actual ADM

FY2027 Budgeted ADM

Applications for
SY2026-27

As of 7/11/26

Current enrollment

Enrollment Update

City High School

179
173.52

170

City High School

9th: 35

10th: 3 (+44 rising 10th)
11th: 5 (+42 rising 11th)
12th: 1 (+34 rising 12th)

164

Paulo Freire Freedom
School-Downtown

36"
41.16

42

Paulo Freire Freedom
School-Downtown

6th: 12
7th: 1 (+5 rising 7th)
8th: 0 (+20 rising 8th)

38

Paulo Freire Freedom
School-University

75

Paulo Freire Freedom
School-University

6th: 16
7th: 5
8th: 2

(+28 rising 7th)
(+27 rising 8th)

78




Enroliment Outreach

Spring/Summer enrollment tabling events

@ July 23: Pima County Sheriff
Department “Badges and Backpacks”

Ongoing enroliment tours at the 3 schools

2
g %Baﬂner a’etna presents the
A= PIMA COUNTY SHERIFF'S DEPARTMENT

Thursday, July 238
q=3° psms" 7:30 p\ms

Tucson Convention Center
260 S. Church Avenue
Learn More at pimasheriff.org/Badges&Backpacks




FY 27 Proposed to Adopted Budget: What’s Different?

Salaries:
e Decreased by $16,219 (less than 1% decrease)

Benefits:
e Increased by about $22,800 (3.3% increase)
e Note: Medical benefit cost increasing by 18% (if we go with the same plans); CCCL
contributions increasing by 4.5%

Purchased Services:
e Increased $5,500 (less than 1% increase)

Other expenses:
e Decreased $3,150 (less than 1% decrease)

Overall expenses:
e Increased $9,209

Revenues:
e No changes



