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Your Team 
Here Today
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Anton Blewett 
Principal
Educational Strategy Lead 
Prioritization Lead

Dr. Regina Stanback Stroud
Principal-in-Charge
Governance & Strategic 
Planning Advisor
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Gregg Young
Bureau Veritas
InMapz 
FCA Verification
Deferred Maintenance

Scott Hansen
Hansen Global Industries
Capacity Studies

Sandro Alberti
Sandro Alberti Design
Optional Interactive Website

Ryan Craven
HLCM
Cost Estimating

Mariana Lavezzo
Principal
Project Director  
Conceptual Design Lead

Dominique Benavides 
Becerra
Researcher & Community 
Engagement Facilitator

Pcyeta Stroud
Community Engagement 
Facilitator



Stewards of the 
Public Trust

• Equity Centered Leadership
• Early Engagement
• Transparent Process
• Strengthen Legacy
• Future Proof Decisions And Use Of Resources
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Values
Cultural Competency 
Equity
Accountability
Collaboration
Fiscal Responsibility

Strategic Pillars
Learner-Focused Instruction
Outstanding and Respected Employees 
Quality Learning Environment
Effective, Responsive and Accountable 
Organization
Purposeful Collaboration with Families and 
Communities to Increase Trust 



1. Asset Management
2. Center all voices
3. New Ed specs integration into 2023 Master 

Plan
4. Capacity Studies based on new demographics
5. Prioritized projects list
6. Prioritization tool for refining phasing timelines
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RFP Recap
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Learner-Centeredness
Flexible Spaces
Wellbeing
Community Partnership

Design Guidebooks

4 Focus Areas of the EMP
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Process
SFAC Workshop 1
→ Kick-off
→ Develop Planning Principals

School Site Committee Workshop 1
→ Listen to what is and is not working to 

identify systemic challenges and 
aspirations

→ Understand "projects that address 
priorities" through intentional 
evaluation of past projects

Action Items
→ Finalize campus projects
→ Board share

Action Item
→ Incorporate input on campus projects 

using FMP Workshop 3 insights

School Site Committee Workshop 2
→ Review alignment of proposed 

projects in delivering campus priorities

People Involved
Community & SFAC
Consultants & 
Facilities Staff

Event Type 
Workshop 
Site Meeting
Community Forum 
Action Item

Action Items
→ Synthesize campus challenges and 

aspirations into Conditions for Success
→ Early thinking on high-impact 

strategies to address challenges

Community Forum and Survey 1
→ Listen to what is and is not working 

to identify systemic challenges and 
aspirations

→ Understand "projects that address 
priorities" through intentional 
evaluation of past projects

Action Items
→ Stabilize Global Priorities
→ Translate priorities using 

Educational Specifications and 
Educational Master Plan into design 
strategies and campus projects

SFAC Workshop 3
→ Translate Global Priorities into 

signature Design Strategies
→ Evaluate, refine, and prioritize a few 

potential campus projects

SFAC Workshop 2
→ Sensemaking of systemic 

challenges and aspirations
→ Review of facility data
→ Develop preliminary priorities

Action Items
→ Build the initial tool
→ Sketch scenarios for project lists

SFAC Workshop 4
→ Sensemaking of campus project 

landscape
→ Introduce prioritization methodology

Action Items
→ Finalize deliverables
→ Board of Education adoption

SFAC Workshop 6
→ Review community-prioritized list 

and refined project prioritization 
methodology

→ Sign-off

Community Forum and Survey 2
→ Present situation and decisions: 

scale of need versus resources
→ Review projects with community: 

What did we get right? What needs 
to change?

Action Item
→ Refine the tool and project 

list

SFAC Workshop 5
→ Test the tool: identifying the "what" 

we invest in and "where" we invest
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Revised Draft Schedule

InMapz Data Entry

FCA Site Visits As Needed

SFAC Workshops

Community Forums & Forum 
Virtual Surveys

BoE Submissions, Meetings 
and Debriefs

School Site Committee 
Workshop & Forum Analysis

Capacity Studies
Finalize Campus Projects & 
Diagrams

ROM Cost Estimating
Build and Refine Project 
Prioritization Tool

Finalize Deliverables



www.rssconsulting.org

rstroud@rssconsulting.org 
www.rssconsulting.org
(650) 922-3762

mailto:rstroud@rssconsulting.org

