St. Paul's Lutheran Church
Financial Update YTD 8.31.25

Actuals Budget PY Actuals Variance Variance
8/31/2025 8/31/2025 8/31/2024 Actual to Budget Actual to PY Actual to Budget Notes Actual to PY Notes
Income
Total TITHES & OFFERINGS 161,946 157,665 151,406 4,282 10,540  General Fund tracking slighly higher to budget  Slightly ahead of prior year.
SCHOOLS
Decrease driven by timing. Less families paying in .
full in advance. Budgeted for 350 students, Decrease driven by lack of enrollment year over
Total 305 - ELEMENTARY K - 8 924,301 950,494 969,952 (26,193) (45,651) currently have 358. year
Less attendance in the SAC Summer program Decrease driven by lack of enrollment year over
Total 341 - SCHOOL AGE CARE (SAC) 113,981 130,976 144,569 (16,995) (30,588) than budgeted. year.
Total 361 - EARLY CHILDHOOD DEV (ECDC) 403,546 498,548 475,706 (95,002) (72,161) Decrease driven by timing. Decrease driven by timing.
Total SCHOOLS 1,441,828 1,580,017 1,590,227 (138,190) (148,399)
Total INCOME CHILDREN-YOUTH MINISTRY 2,909 4,077 3,676 (1,168) (767) In line with budget. In line with prior year.
Increase to budget driven by facilites rentals, and Increase to budget driven by facilites rentals, and
favorable treasury interest income earned. favorable treasury interest income earned.
Total OTHER INCOME 59,386 43,923 52,531 15,463 6,854
,We do not budget for designated We do not budget for designated income/expense.
Total DESIGNATED INCOME 41,989 81,619 41,989 (39,630) ncome/expense.
Total Income 1,708,057 1,785,682 1,879,459 (77,624) (171,402)

. ) Increase driven by increase in Health Insurance and
In line with budget. R
Total SALARIES & BENEFITS 884,683 883,890 863,687 793 20,996 Retirement rates.
SCHOOLS EXPENSES

Variance driven by decrease in curriculum Variance driven by decrease in curriculum
Total 500 - DAY SCHOOL - K-8 EXPENSES 93,946 126,809 122,889 (32,864) (28,943) purchased. purchased.

. . ) Variance driven by decrease in enrollment vs prior
Variance driven by decrease in enrollment.

ear.
Total 540 - SCHOOL AGE CARE (SAC) 18,999 28,859 46,161 (9,860) (27,162) 4
Variance driven by timing of the purchase of Variance driven by timing of the purchase of
Total 560 - EARLY CHILDHOOD DEV (ECDC) 14,451 31,520 22,898 (17,069) (8,447) curriculm and teaching supplies. curriculm and teaching supplies.
Total SCHOOLS EXPENSES 127,396 187,189 191,948 (59,793) (64,552)
Variance driven by timing. Variance driven by timing.
Total other CHURCH & SCHOOL EXPENSES 247,495 205,423 206,161 42,072 41,334
Total DESIGNATED EXPENSES 41,989 81,619 41,989 (39,630) We do not budget for designated income/cost. ~ We do not budget for designated income/cost.
Total Expense 1,301,563 1,276,502 1,343,414 25,061 (41,852)
Net Income 406,495 509,180 536,045 (102,685) (129,550)

**Please note: Net income surplus is for support of the next year loan principal payment. The commitment stems from our loan with F&M which is currently
at a balance of $2.58M. In addition, credit lines that have converted to LT loans of $1.09M with F&M and $424K with LCEF were acquired to meet the
financial obligations of the sanctuary renovation.

*Tenant improvement allowance has been granted to Villa Ford in the form of Credlits to rent from July 1, 2025 to November 1, 2029 for leaseholder
improvements. The balance of the credits are $381,305.75

Endowment Balances:

All Spring Undesignated Endowment 51,482
LCMS Undesignated Endowment 214,101
LCEF Undesignated Endowment 33,440
All Spring Tuition Assistance 44,315
Thrivent Tuition Assistance 836,285
Thrivent Heim Family 52,138




