St. Paul's Lutheran Church
Financial Update YTD 10.31.25

Actuals Budget PY Actuals Variance Variance
10/31/2025 10/31/2025 10/31/2024 Actual to Budget Actual to PY Actual to Budget Notes Actual to PY Notes
Income
Total TITHES & OFFERINGS 393,184 355,919 346,972 37,264 46,212 General Fund tracking slighly higher to budget  Slightly ahead of prior year.
SCHOOLS
Decrease driven by timing. Less families paying in .
full in advance. Budgeted for 350 students, Decrease driven by lack of enrollment year over
Total 305 - ELEMENTARY K - 8 1,418,221 1,432,354 1,442,191 (14,134) (23,971) currently have 357. year
. . Decrease driven by lack of enrollment year over
In Line with Budget
Total 341 - SCHOOL AGE CARE (SAC) 152,709 155,856 190,206 (3,146) (37,496) year.
Total 361 - EARLY CHILDHOOD DEV (ECDC) 692,076 698,611 706,219 (6,535) (14,143) Decrease driven by timing. Decrease driven by timing.
Total SCHOOLS 2,263,006 2,286,821 2,338,615 (23,815) (75,610)
Total INCOME CHILDREN-YOUTH MINISTRY 8,825 7,991 9,928 833 (1,103) In line with budget. In line with prior year.
Increase to budget driven by facilites rentals, and Increase to budget driven by facilites rentals, and
favorable treasury interest income earned. favorable treasury interest income earned.
Total OTHER INCOME 107,644 65,402 91,739 42,242 15,905
,We do not budget for designated We do not budget for designated income/expense.
Total DESIGNATED INCOME 226,754 173,149 226,754 53,605 ncome/expense.
Total Income 2,999,412 2,716,134 2,960,403 283,278 39,009

. ) Increase driven by increase in Health Insurance and
In line with budget. R
Total SALARIES & BENEFITS 1,747,740 1,749,878 1,721,678 (2,139) 26,062 Retirement rates.
SCHOOLS EXPENSES
Variance driven by decrease in curriculum

In line with prior year
Total 500 - DAY SCHOOL - K-8 EXPENSES 137,350 123,454 140,178 13,895 (2,828) purchased.

. . ) Variance driven by decrease in enrollment vs prior
Variance driven by decrease in enrollment.

ear.
Total 540 - SCHOOL AGE CARE (SAC) 21,486 34,089 53,912 (12,603) (32,426) 4
Variance driven by timing of the purchase of Variance driven by timing of the purchase of
Total 560 - EARLY CHILDHOOD DEV (ECDC) 21,995 40,140 33,882 (18,145) (11,887) curriculm and teaching supplies. curriculm and teaching supplies.
Total SCHOOLS EXPENSES 180,831 197,683 227,972 (16,852) (47,141)
Variance driven by timing. Variance driven by timing.
Total other CHURCH & SCHOOL EXPENSES 469,633 459,579 452,608 10,054 17,024
Total DESIGNATED EXPENSES 226,769 173,149 226,769 53,620 We do not budget for designated income/cost. ~ We do not budget for designated income/cost.
Total Expense 2,624,972 2,407,140 2,575,407 217,832 49,565
Net Income 374,440 308,994 384,996 65,446 (10,556)

**Please note: Net income surplus is for support of the next year loan principal payment. The commitment stems from our loan with F&M which is currently
at a balance of $2.57 M. In addition, credit lines that have converted to LT loans of $1.08M with F&M and $422K with LCEF were acquired to meet the
financial obligations of the sanctuary renovation.

*Tenant improvement allowance has been granted to Villa Ford in the form of Credlits to rent from July 1, 2025 to November 1, 2029 for leaseholder
improvements. The balance of the credits are $367,305.75

Endowment Balances:

All Spring Undesignated Endowment 42,015
LCMS Undesignated Endowment 224,008
LCEF Undesignated Endowment 33,777
All Spring Tuition Assistance 3,821
Thrivent Tuition Assistance 867,681
Thrivent Heim Family 53,460




