St. Paul's Lutheran Church
Financial Update YTD 4.30.25

Actuals Budget PY Actuals Variance Variance
4/30/2025 4/30/2025 4/30/2024 Actual to Budget Actual to PY Actual to Budget Notes Actual to PY Notes
Income
Total TITHES & OFFERINGS 890,176 1,056,939 1,015,946 (166,764) (125,771)  Decrease driven by tithing being down. Decrease driven by tithing being down.
SCHOOLS
Decrease to budget driven by TK-8 enrollment Decrease to prior year driven by TK-8 enrollment
Total 305 - ELEMENTARY K - 8 2,861,007 3,246,455 2,994,707 (385,448) (133,700) being down by 20 students year over year. being down by 20 students year over year.
Increase driven from favorable summer and after Decrease driven by lack of enrollment year over
Total 341 - SCHOOL AGE CARE (SAC) 289,397 269,472 317,133 19,925 (27,737)  school program enrollment. year.
Favorable variance driven by an increase in Positive variance to PY driven by tuition rate
Total 361 - EARLY CHILDHOOD DEV (ECDC) 1,624,175 1,458,272 1,319,649 165,903 304,526 student enrollment. increase and favorable student enrollment.
Total SCHOOLS 4,774,579 4,974,199 4,631,489 (199,620) 143,090
. R Increase driven by increase in youth activities when
In Line with Budget .
Total INCOME CHILDREN-YOUTH MINISTRY 64,989 65,239 58,512 (250) 6,477 compared to prior year.
Increase to budget driven by facilites rentals, and Decrease driven by less income from Villa Park
favorable treasury interest income earned. lease now that the COO has been obtained.
Total OTHER INCOME 200,836 141,000 269,934 59,836 (69,098)
We do not budget for designated income/expense. We do not budget for designated income/expense.
Total DESIGNATED INCOME 750,478 839,259 750,478 (88,781)
Total Income 6,681,057 6,237,377 6,815,141 443,680 (134,083)
Variance driven by timing and lay offs on TK-8 . . .
Variance driven by wage increases.
Total SALARIES & BENEFITS 4,295,018 4,437,650 3,968,619 (142,632) 326,399 campus.
SCHOOLS EXPENSES
Varience driven by purchasing only essential . R X
K . Variance driven by less curriculum expense to PY.
Total 500 - DAY SCHOOL - K-8 EXPENSES 200,119 212,627 225,227 (12,508) (25,108)  supplies and not attending conferences.
Variance driven by increase in Summer Program  Variance driven by increase in Summer Program
expense, which is offset by increase in income. expense, which is offset by increase in income.
Total 540 - SCHOOL AGE CARE (SAC) 59,571 39,873 45,792 19,698 13,778
Varience driven by purchasing only essential . R .
. . In line with prior year.
Total 560 - EARLY CHILDHOOD DEV (ECDC) 46,137 58,614 46,671 (12,477) (534) supplies and not attending conferences.
Total SCHOOLS EXPENSES 305,827 311,114 317,691 (5,287) (11,864)
. . . . Variance driven by decrease in Building
Varience driven by purchasing only essential X .
. . Maintenance and Capital Improvement expenses
supplies and not attending conferences. i
Total other CHURCH & SCHOOL EXPENSES 1,132,397 1,129,362 1,195,659 3,035 (63,262) this year.
Total DESIGNATED EXPENSES 750,478 839,259 750,478 (88,781) We do not budget for designated income/cost. We do not budget for designated income/cost.
Total Expense 6,483,719 5,878,126 6,321,227 605,593 162,492
NetIncome 197,338 359,251 493,914 (161,913) (296,576)

**Please note: Netincome surplus is for support of the next year loan principal payment. The commitment stems from our loan with F&M which is currently at a
balance of $2.62M. In addition, credit lines that have converted to LT loans of $1.10M with F&M and $428K with LCEF were acquired to meet the financial obligations

of the sanctuary renovation.

*Tenantimprovement allowance has been granted to Villa Ford in the form of Credits to rent from July 1, 2025 to November 1, 2029 for leaseholder improvements.
The balance of the credits are $409,305.75

Endowment Balances:

All Spring Undesignated Endowment 50,788
LCMS Undesignated Endowment 193,594
LCEF Undesignated Endowment 33,110
All Spring Tuition Assistance 43,717
Thrivent Tuition Assistance 758,415
Thrivent Heim Family 49,427
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