
St. Paul's Lutheran Church
Financial Update YTD 2.28.2025

Actuals Budget PY Actuals Variance Variance

2/28/2025 2/28/2025 2/28/2024 Actual to Budget Actual to PY Actual to Budget Notes Actual to PY Notes
Income
Total TITHES & OFFERINGS 712,351                            828,117                            795,922                       (115,766)                       (83,570)                           Decrease driven by tithing being down. Decrease driven by tithing being down. 
SCHOOLS

Total 305 · ELEMENTARY K - 8 2,443,988                       2,751,273                       2,537,247                   (307,285)                       (93,259)                           
Decrease to budget driven by TK-8 enrollment 
being down by 20 students year over year.

Decrease to prior year driven by TK-8 enrollment 
being down by 20 students year over year.

Total 341 · SCHOOL AGE CARE (SAC) 251,188                            224,422                            266,385                       26,767                            (15,197)                           
Increase driven from favorable summer and after 
school program enrollment.

Decrease driven by lack of enrollment year over 
year. 

Total 361 · EARLY CHILDHOOD DEV (ECDC) 1,308,674                       1,181,934                       1,059,196                   126,741                         249,478                          
Favorable variance driven by an increase in 
student enrollment.

Positive variance to PY driven by tuition rate 
increase and  favorable student enrollment.

Total SCHOOLS 4,003,850                       4,157,628                       3,862,828                   (153,778)                       141,022                          

Total INCOME CHILDREN-YOUTH MINISTRY 28,458                               26,034                               23,293                          2,424                               5,164                                
In Line with Budget

Increase driven by increase in youth activities when 
compared to prior year. 

Total OTHER INCOME 166,558                            112,800                            225,634                       53,758                            (59,076)                           

Increase to budget driven by facilites rentals, and 
favorable treasury interest income earned.

Decrease driven by less income from Villa Park 
lease now that the COO has been obtained.

Total Income 4,911,217                  5,124,579                  4,907,677              (213,361)                   3,540                           

Total SALARIES & BENEFITS 3,413,914                       3,506,442                       3,132,451                   (92,528)                          281,463                          
Variance driven by timing and lay offs on TK-8 
campus. 

Variance driven by wage increases.

SCHOOLS EXPENSES

Total 500 · DAY SCHOOL - K-8 EXPENSES 175,128                            194,314                            202,341                       (19,185)                          (27,213)                           

Varience driven by purchasing only essential 
supplies and not attending conferences. 

Variance driven by less curriculum expense to PY.

Total 540 · SCHOOL AGE CARE (SAC) 58,062                               37,469                               42,998                          20,593                            15,064                             

Variance driven by increase in Summer Program 
expense, which is offset by increase in income. 

Variance driven by increase in Summer Program 
expense, which is offset by increase in income.

Total 560 · EARLY CHILDHOOD DEV (ECDC) 37,966                               52,624                               42,437                          (14,658)                          (4,472)                              
Varience driven by purchasing only essential 
supplies and not attending conferences. 

In line with prior year.

Total SCHOOLS EXPENSES 271,156                            284,406                            287,777                       (13,250)                          (16,621)                           

Total other CHURCH & SCHOOL EXPENSES 843,594                            889,451                            956,980                       (45,857)                          (113,386)                        

Varience driven by purchasing only essential 
supplies and not attending conferences. 

Variance driven by decrease in Building 
Maintenance and Capital Improvement expenses 
this year. 

Total Expense 4,528,664                       4,680,299                       4,377,208                   (151,635)                       151,456                          

Net Income 382,553             444,280             530,470         (61,727)            (147,916)          

**Please note: Net income surplus is for support of the next year loan principal payment. The commitment stems from our loan with F&M which is currently at a 
balance of $2.64M.  In addition, credit lines that have converted to LT loans of $1.11M with F&M and $430K  with LCEF were acquired to meet the financial obligations 

of the sanctuary renovation. 

*Tenant improvement allowance has been granted to Villa Ford in the form of Credits to rent from July 1, 2025 to November 1, 2029 for leaseholder improvements. 
The balance of the credits are $430,305.75

Endowment Balances:
All Spring Undesignated Endowment 50,354                          
LCMS Undesignated Endowment 197,053                       *Balance as of 1/31/25 Statement was not available in time for financials.
LCEF Undesignated Endowment 32,786                          
All Spring Tuition Assistance 43,344                          
Thrivent Tuition Assistance 772,209                       
Thrivent Heim Family 50,091                          
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