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This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District's
business and is not to be considered a public community meeting. The agenda reserves two periods for public
participation and those wishing to receive a personal response from the board or superintendent must complete a
public comment form available at the meeting entrance and on our website. Upon request to the Superintendent
the District shall make reasonable accommodation for a person with disabilities to be able to participate in this
meeting.

MEETING AGENDA
A. CALL TO ORDER - Roll Call H. ACTION ITEMS
1. Series 1, Bid Package 8 — Technology
B. MEETING MINUTES (8/24/2026) 2. Series 1, Bid Package 8 — Theater System
and Equipment

C. APPROVAL OF AGENDA 3. MASB CBA 101 Class for Board
D. SCHOOL PRESENTATIONS Candidates

1. Food and Nutrition-Styro Genie DISCUSSION ITEMS

2. Building Goals for 26-27 1. MASB Call for Delegates
E. PUBLIC PARTICIPATION (up to ~30 minutes;

max 5 per person)

PUBLIC PARTICIPATION (up to ~15 minutes;

max 3 per person)

F.  ADMINISTRATIVE & BOARD UPDATES
1. Superintendent

a. Updated Handbook . INFORMATION ITEMS
b. Cell Phone Rules 1. Back-to-School Wayfinder

2. Board President 2. Cell Phone Rules
3. Student Representatives

K. BOARD COMMENTS

M. CLOSED SESSION — none planned
G. CONSENT ITEMS

1. Personnel - New Hires N. ADJOURNMENT
2. Personnel - Request for Leave
3. July Budget Report

CALENDAR

September 8, 2026 First Day of School (half day)

September 14, 20026  Board Meeting Bates Boardroom 7:00pm
September 17, 2026 Candidate Forum Mill Creek Cafeteria 6:00pm
October 5, 2026 Board Meeting Bates Boardroom 7:00pm
October 19, 2026 Board Meeting Bates Boardroom 7:00pm

Public Participation: Those interested in making a public comment will be asked to raise their hands so the time may be divided
equally. Each speaker will be asked to announce his/her name and address and indicate if he/she represents any organization or
agency. No person may speak more than once on the same subject during a single meeting. Full Public Participation Policy 2504


https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
https://docs.google.com/document/d/1qkpSEIUfbV72ZrAJAGG78iYCwFAoJthTTOH6-zMOF3o/edit?tab=t.0#heading=h.tbn9oud12920
https://dexterschools.community.diligentoneplatform.com/home/policies/policydoc/c2c0fb75-8cb2-4a2a-af69-a0a2aaf9867e

DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION MEETING MINUTES
AUGUST 10, 2026

CALL TO ORDER - 7:00pm

Roll Call

Members Present: Daniel Alabré, Elise Bruderly, Michael Cipolla, Melanie
Szawara; Student Representatives Lloyd Brand and Kadence Chan

Members Absent: Jennifer Kangas, David Pisano, Amy Reiser

Administrative & Supervisory Staff: Ryan Bruder, Barb Leonard, Rick Munir,
Melanie Nowak, Hope Vestergaard

Guests: Charlotte Bruderly, Heidi Patel, Greg Brand, Craig McCalla, the Chan
family

OATH OF OFFICE
Superintendent Ryan Bruder administered the oath of office to new Student Rep
Kadence Chan.

MEETING MINUTES
Melanie Szwara made a motion that the Board of Education approve the minutes
from July 27, 2026 as presented. Michael Cipolla seconded the motion. Motion
Carried (unanimous).

APPROVAL OF AGENDA
Michael Cipolla made a motion that the Board of Education approve the agenda
as presented. Daniel Alabré seconded the motion. Motion Carried (unanimous).

SCHOOL PRESENTATIONS

Senior Project Manager Greg Brand and Owner’s Representative Craig McCalla
shared a Granger progress report on Series 1 2025 Bond projects to date. These
slides are posted with the meeting packet. One highlight: Al Ritt is now open to
the public.

PUBLIC PARTICIPATION - none
ADMINISTRATIVE AND BOARD UPDATES

Superintendent

Superintendent Ryan Bruder shared the wireless communications devices
building rules based on the updated policy 5209. These rules were developed by
building and district administrators and are consistent across the district. They
will be posted on the website, shared via email, included in the annual
acknowledgments, and highlighted on social media. Bruder also noted that fall
sports are starting up and coaches recently had their annual retreat, and
reminded everyone to check the back-to-school calendar for orientation and open
house dates and times.



https://docs.google.com/presentation/d/1kqMDNhAIkV8Mkurn2UNDD_bPI6ekli2AZQDDuCc6rDM/edit?usp=sharing
https://docs.google.com/presentation/d/1kqMDNhAIkV8Mkurn2UNDD_bPI6ekli2AZQDDuCc6rDM/edit?usp=sharing
https://dexterschools.community.diligentoneplatform.com/home/policies/policydoc/52035f70-88ba-4bb5-bbc4-5447a3aa1633

DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION MEETING MINUTES
AUGUST 10, 2026

Board President

Board President Elise Bruderly welcomed new student representative Kadence
Chan. She shared that there are three candidates for the three open board seats
on the November 3rd election ballot. There will be a candidate forum on
September 17, 2026 at Mill Creek Cafeteria at 6:00pm. She noted that new BOE
Committee Assignments have been posted.

Student Representatives

Lloyd Brand talked about the senior parking spot draft, which took place that
morning. He shared that student section leaders met with administrators this
week regarding expectations and ideas; band camp was the previous week and
was great, as always; the Drama Club has been hosting summer bonding events.

Kadence Chan talked about seeing many Dexter students participating in the
Dexter Summer Festival and parade, including the Drama Club, kid
entrepreneurs, and the robotics team. She also shared that volleyball tryouts
would be happening this week.

CONSENT ITEMS

Melanie Szawara made a motion that the Board of Education approve the
consent items in bulk. Daniel Alabré seconded the motion. Motion Carried
(unanimous).

Personnel — New Hire

The Board of Education offered Rebecca Erven a probationary teaching contract
for the 2026-2027 school year.

Personnel — Request for Leave
The Board of Education approved Brittany Willig’s request for an extended

leave.

ACTION ITEMS

PAC Representatives

Melanie Szawara made a motion that the Dexter Board of Education approve the
recommendation to appoint Ms. Julie Olesko and Ms. Rachel Falzon as
representatives to the Washtenaw Intermediate School District (WISD) Parent
Advisory Committee (PAC). Daniel Alabré seconded the motion. Role Call Vote.
Motion Carried (unanimous)

IB French SL 1 Curricular Resources
Melanie Szawara made a motion that the Dexter Board of Education approve the
purchase of the recommended instructional resources for French IV/IB Standard
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BOARD OF EDUCATION MEETING MINUTES
AUGUST 10, 2026

Level (SL) 1 for a cost not to exceed $2600. Daniel Alabré seconded the motion.
Role Call Vote. Motion Carried (unanimous).

IB History Textbook Purchase
Michael Cipolla made a motion that the Dexter Board of Education approve the

purchase of the recommended instructional resources for IB History Year 1 for a
cost not to exceed $2,800. Melanie Szawara seconded the motion. Role Call Vote.
Motion Carried (unanimous).

DISCUSSION ITEMS — none planned
PUBLIC PARTICIPATION - none

BOARD COMMENTS

Melanie Szawara noted that she recently attended the MASB Summer Institute
and said it was great to connect with trustees from surrounding districts. She also
shared that she enjoyed seeing DHS alum Micah Davis featured on social media
for Western Michigan University’s football team.

Daniel Alabré suggested the district consider using student talent for things like
Making Waves. Supt. Bruder noted that students are working on teams and clubs
promo reels for the new display at Al Ritt Stadium.

Elise Bruderly expressed her appreciation for all the administrators” work on the
cell phone/wireless device rules.

INFORMATION ITEMS
Finance Minutes (7/28/2026)
Committees Roster

CLOSED SESSION - none
ADJOURNMENT

At approximately 7:59 pm, President Elise Bruderly adjourned the meeting.

MINUTES/hlv

Michael Cipolla
Secretary, Board of Education



*

—_

DEXTER COMMUNITY SCHOOLS
BOARD OF EDUCATION MEETING NOTES
AUGUST 24, 2026

CALL TO ORDER
Roll Call

MEETING MINUTES
An appropriate motion might be, “I move that the Board of Education approve the
attached minutes from the August 10th meeting as presented /amended.”

APPROVAL OF AGENDA
Board policy provides that the Superintendent of Schools shall prepare an agenda for all
Board meetings as directed by the President of the Board of Education.

An appropriate motion might be, “I move that the Board of Education approve the
agenda as presented /amended.”

SCHOOL PRESENTATIONS

Food and Nutrition — StyroGenie

Food and Nutrition Director Jennifer Mattison will share an update regarding the
recently purchased and installed styrofoam densifier at Dexter High School.

Building Goals
Chief Academic Officer Melanie Nowak will share 2026-2027 building goals.

PUBLIC PARTICIPATION (full guidelines at link)

Board Bylaw 2504 states that the BOE will have two opportunities for public participation at each meeting. The first
opportunity will last approximately 30 minutes, with each person having up to 5 minutes to speak, depending on the
total number of speakers. Those wishing to receive a personal response from the board or superintendent must
complete a public comment form available at the meeting entrance and on our website.

ADMINISTRATIVE AND BOARD UPDATES

Superintendent
a. Updated Handbook

b. Cell Phone Rules
Board President

Student Representatives

CONSENT ITEMS
Consent items are typically approved in bulk.

An appropriate motion might be, “I move that the Board of Education approve the
consent items in bulk.”

Personnel - New Hires
Your packet includes a resume and recommendation for hire for Ashley Robinson.

1-


https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
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If separated, an appropriate motion might be, “I move that the Board of Education offer Ashley
Robinson a probationary teaching contract for the 2026-2027 school year.”

Personnel - Request for Leave
Your packet includes a request for extended leave from Michelle Sherman.

If separated, an appropriate motion might be, “I move that the Board of Education approve
Michelle Sherman’s request for an extended leave.”

ACTION ITEMS

Series 1, Bid Package 8 — Technology — Wylie Addition, DHS Additions, and Field House
This evening's packet includes a bid tabulation for Bid Package Number 8 -— Low
Voltage Cabling (Category 08-28-01), Audio Visual Systems (Category 08-28-02), Access
Controls (Category 08-28-03), and Video Security (Category 08-28-04). The
recommendation letter will be shared as soon as it is available. These items were

reviewed by the Facility Committee on August 19th, 2026 and have been recommended
to the full board.

An appropriate motion might be, "I move that the Board of Education award the
contracts for Series 1, Bid Package Number 8 (Technology for the Wylie Addition, the
DHS additions, and Field House) as shown in the attached recommendation letter dated
August 20th, 2026, for a total cost not to exceed $825,610, and assign them to Granger for
management.”

Bid Package Number 8 - Dexter High School Center for the Performing Arts
At the time of posting, the bid tabulation and recommendation letter for this project
were still pending. They will be posted as soon as they are available.

MASB CBA 101 for Board Candidates

It has been the Board’s practice to offer candidates and the opportunity to take MASB
classes to learn more about school governance. While many 100-level MASB courses are
reimbursable by the state, they are not reimbursable for candidates.

An appropriate motion might be, “I move that the Dexter Board of Education approve
paying the costs for board candidates to take MASB’s CBA 101 course, if they desire to
do so, prior to the November 3, 2026 election.”

DISCUSSION ITEMS

MASB Call for Delegates
MASB'’s 2026 Delegate Assembly will begin Thursday, October 15, at 7 p.m. at the

Lansing Center. Delegates representing boards of education across the state will
decide MASB'’s positions on a wide variety of issues affecting education. All delegates

-2-
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BOARD OF EDUCATION MEETING NOTES
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and alternates must be school board members. Only delegates and alternates who
were nominated, approved, and certified by their board may offer motions and vote
on issues. However, all school board members may speak on the issues and
participate in the debate. All delegates must be certified and submitted by Thursday,
October 1. Based on student enrollment, DCS may certify up to three delegates and
one alternate.

At this time, it is appropriate to discuss trustee plans regarding conference attendance
and determine who may be interested in representing the district.

PUBLIC PARTICIPATION (full guidelines at link)

During the second opportunity for public participation, each person will have up to 3 minutes to speak, depending on
the total number of speakers. No person may speak twice on the same subject more than once in each meeting. Those
wishing to receive a personal response from the board or superintendent must complete a public comment form
available at the meeting entrance and on our website.

BOARD COMMENTS
INFORMATION ITEMS
Back-to-School Wayfinder

Cell Phone Rules

CLOSED SESSION - none planned

ADJOURNMENT


https://www.dexterschools.org/district/board-of-education/meetings#fs-panel-6339
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Anne Nakon, Director of Special Education

N
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\>i i‘i}x 7480 Dan Hoey Rd, Bldg. A, Dexter, Michigan 48130
= A (734) 424-4160 ext.6052 fax (734) 424-4169

DEXTER nakona@dexterschools.org

To: Dexter Board of Education

From: Anne Nakon

Subject: Recommendation to Hire: Speech and Language Pathologist

Date: August 18, 2026

It is with great confidence that | recommend Ashley Robinson for the Preschool Speech
and Language Pathologist position with Dexter Community Schools.

Ashley is a highly experienced Speech-Language Pathologist and AAC Specialist
whose extensive background in school-based speech and language services makes her
a strong candidate for employment with Dexter Community Schools. Ashley holds a
Master of Science in Speech-Language Pathology from the University of North
Carolina—Chapel Hill and has more than a decade of experience serving students from
birth through age 26. Her experience includes positions with Washtenaw ISD, Michigan
Medicine, and Chapel Hill-Carrboro City Schools, as well as her previous work as an
independent contractor with Dexter Community Schools in the preschool program. Her
current familiarity with Dexter’s preschool program and collaborative work with district
staff will allow her to transition seamlessly into the district team.

Interview committee: Abby Holland, Anne Nakon, Laura Sayers

Champion Learning: Develop, Educate, and Inspire!
www.dexterschools.org



Ashley Robinson wm.s. ccc-sLp
Speech Language Pathologist and AAC Specialist

I | | Ann Arbor/Washtenaw

Education M.S. University of North Carolina-Chapel Hill 2011
B.S. Western Michigan University 2008

Current Employment Ashley Robinson SLP LLC: Independent contractor with Dexter Public Schools
in the preschool program and Ann Arbor Public Schools AAC Consultant.
Co-founder of ABility Consulting, LLC.

October 2017 - November 2025 August 2016 - October 2017 Fall 2011 - Spring 2016

Washtenaw ISD Michigan Medicine Chapel Hill-Carborro City Schools
e AAC Consultant e Lead AAC Evaluator e AAC Consultant
® Speech Language ® Speech Language ® Speech Language
Pathologist (birth - 26y) Pathologist (birth - 26y) Pathologist (6 — 129
Speech Language Assess and provide direct and consultative language services to students (0

26 years) with receptive language, expressive language, social, cognitiv
physical, visual, auditory and/or behavioral needs in a school setting.
Collaborated with educational staff to lead Writer’s Workshops, Languag
Articulation, Literacy, and Social Skills groups

Pathology Experience

AAC Expertise Conduct AAC evaluations and support families in device funding

Provide direct and consultative language services to students from birth - 26
years with complex communication, cognitive, physical, visual, auditory
and/or behavioral needs through use of AAC systems

e Caregiver and Classroom training

e Direct instruction in domains of AAC competence
Forged connections between Michigan Medicine, school, home and communit
agencies to provide comprehensive support to students:

Collaboration and Coordination of resources for school-based teams and caregivers
e Student and caregiver centered plans
e Collaboration with local districts
e Development of infrastructure, policies and procedure
Working at state, district, home, and classroom level

Case Management

Additional Leadership MI POHI/SXI Conference Committee President
EBPir]l Course through Informed SLP
e Professional development in implementation of evidence-based practic:
and reducing the research to practice gap
Multiple PD provided to state, districts, caregivers, students, and schools

Experience

References Provided Upon Request



Dear Ms. Leonard and Members of the Board of Education,

I am writing to formally request a leave of absence for the Fall semester of the 2026-2027
school year.

This request is due to personal and family circumstances that require my full focus and
presence during this time.

| look forward to returning to Dexter Community Schools and | am grateful for the amazing
support | have received.

Sincerely,

Michelle Sherman



DEXTER

COMMUMITY SCHOOLS

Board Monthly Financial Report

Fiscal Year to Date 07/31/26

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Adopted Budget - Actual Encumbrances % Rec'd/Spent Prior Year FYTD
11 - General Fund
Revenue
R100 - Local Sources - 100
7,811,544.00 110,803.00 110,803.00 7,700,741.00 .00 1 79,286.24
R100 - Local Sources - 100 $7,811,544.00 $110,803.00 $110,803.00 $7,700,741.00 $0.00 1% $79,286.24
R200 - Non-Education Sources - 200
.00 .00 .00 .00 .00 +++ .00
R200 - Non-Education Sources - 200 $0.00 $0.00 $0.00 $0.00 $0.00 +H+ $0.00
R300 - State Sources - 300
36,889,696.00 3,508,611.48 3,508,611.48 33,381,084.52 .00 10 583,828.34
R300 - State Sources - 300 $36,889,696.00 $3,508,611.48 $3,508,611.48 $33,381,084.52 $0.00 10% $583,828.34
R400 - Federal Sources - 400
894,007.00 .00 .00 894,007.00 .00 0 .00
R400 - Federal Sources - 400 $894,007.00 $0.00 $0.00 $894,007.00 $0.00 0% $0.00
R500 - ISD / Other Sources - 500
6,836,485.00 .00 .00 6,836,485.00 .00 0 2,122.50
R500 - ISD / Other Sources - 500 $6,836,485.00 $0.00 $0.00 $6,836,485.00 $0.00 0% $2,122.50
R600 - In from other Funds - 600
482,865.00 .00 .00 482,865.00 .00 0 .00
R600 - In from other Funds - 600 $482,865.00 $0.00 $0.00 $482,865.00 $0.00 0% $0.00
Revenue $52,914,597.00 $3,619,414.48 $3,619,414.48 $49,295,182.52 $0.00 7% $665,237.08
Expense
100 - Instruction
Sub Function Code 110 - Basic Functions - 110 25,203,844.00 36,202.72 36,202.72 25,167,641.28 .00 0 28,067.20
Sub Function Code 120 - Added Needs - 120 8,262,054.00 35,171.06 35,171.06 8,226,882.94 .00 0 14,353.76
100 - Instruction $33,465,898.00 $71,373.78 $71,373.78 $33,394,524.22 $0.00 0% $42,420.96
200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 5,783,046.00 17,919.55 17,919.55 5,765,126.45 .00 0 27,345.18
Sub Function Code 220 - Support Services-Instructional - 220 3,066,049.00 157,292.78 157,292.78 2,908,756.22 213,910.94 5 353,099.35
Sub Function Code 230 - Support Services-Administration - 230 697,605.00 91,024.92 91,024.92 606,580.08 43,228.50 13 108,652.53
Sub Function Code 240 - Support Services-School Admin - 240 2,853,363.00 126,300.16 126,300.16 2,727,062.84 555.44 4 120,479.25
Sub Function Code 250 - Support Services-Business - 250 865,595.00 53,823.79 53,823.79 811,771.21 .00 6 59,140.87
Sub Function Code 260 - Operations and Maintenance - 260 5,924,599.00 317,370.45 317,370.45 5,607,228.55 234,603.04 5 344,503.65
Sub Function Code 270 - Pupil Transportation - 270 2,223,627.00 108,343.46 108,343.46 2,115,283.54 8,270.52 5 102,214.81
Sub Function Code 280 - Support Services-Central - 280 698,085.00 72,733.23 72,733.23 625,351.77 .00 10 62,732.40
200 - Supporting Services $22,111,969.00 $944,808.34 $944,808.34 $21,167,160.66 $500,568.44 4% $1,178,168.04
300 - Community Services
Sub Function Code 300 - Community Services - 300 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 320 - Community Recreation - 320 226,783.00 6,909.77 6,909.77 219,873.23 28,464.20 3 11,600.16
Sub Function Code 330 - Community Activities - 330 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 350 - Care of Children - 350 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 360 - Welfare Activities - 360 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 370 - Non Public School Pupils - 370 7,484.00 .00 .00 7,484.00 .00 0 .00
Sub Function Code 390 - Other Community Services - 390 .00 .00 .00 .00 .00 +++ .00
300 - Community Services $234,267.00 $6,909.77 $6,909.77 $227,357.23 $28,464.20 3% $11,600.16
400 - Facilities Construction & Other Payments or Adjustments
Sub Function Code 400 - Other Government Agencies - 400 .00 .00 .00 .00 .00 +++ .00
400 - Facilities Construction & Other $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00

Payments or Adjustments

Run By wagnerm on 08/20/2026 7:56:21 AM

Page - 1
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COMMUMITY SCHOOLS

Board Monthly Financial Report

Fiscal Year to Date 07/31/26

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Adopted Budget - Actual Encumbrances % Rec'd/Spent Prior Year FYTD
500-600 - Other Financing Uses

Sub Function Code 500 - Debt Service - 500 27,319.00 .00 .00 27,319.00 .00 0 .00

Sub Function Code 600 - Fund Modifications - 600 1,006,348.00 .00 .00 1,006,348.00 .00 0 .00

500-600 - Other Financing Uses $1,033,667.00 $0.00 $0.00 $1,033,667.00 $0.00 0% $0.00

Expense $56,845,801.00 $1,023,091.89 $1,023,091.89 $55,822,709.11 $529,032.64 2% $1,232,189.16

11 - General Fund

Run By wagnerm on 08/20/2026 7:56:21 AM

($3,931,204.00)

$2,596,322.59

$2,596,322.59

($6,527,526.59)

($529,032.64)

-66%

($566,952.08)

Page - 2



DEXTER

COMMUMITY SCHOOLS

Board Monthly Financial Report

Fiscal Year to Date 07/31/26

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Adopted Budget - Actual Encumbrances % Rec'd/Spent Prior Year FYTD
23 - Community Service Fund
Revenue
R100 - Local Sources - 100
3,023,826.00 379,981.86 379,981.86 2,643,844.14 .00 13 295,519.69
R100 - Local Sources - 100 $3,023,826.00 $379,981.86 $379,981.86 $2,643,844.14 $0.00 13% $295,519.69
R300 - State Sources - 300
141,190.00 .00 .00 141,190.00 .00 0 .00
R300 - State Sources - 300 $141,190.00 $0.00 $0.00 $141,190.00 $0.00 0% $0.00
R400 - Federal Sources - 400
.00 .00 .00 .00 .00 +++ .00
R400 - Federal Sources - 400 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
R500 - ISD / Other Sources - 500
.00 .00 .00 .00 .00 +++ .00
R500 - ISD / Other Sources - 500 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
R600 - In from other Funds - 600
1,006,348.00 .00 .00 1,006,348.00 .00 0 .00
R600 - In from other Funds - 600 $1,006,348.00 $0.00 $0.00 $1,006,348.00 $0.00 0% $0.00
Revenue $4,171,364.00 $379,981.86 $379,981.86 $3,791,382.14 $0.00 9% $295,519.69
Expense
100 - Instruction
Sub Function Code 110 - Basic Functions - 110 235,218.00 4,347.77 4,347.77 230,870.23 .00 2 2,506.65
100 - Instruction $235,218.00 $4,347.77 $4,347.77 $230,870.23 $0.00 2% $2,506.65
200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 220 - Support Services-Instructional - 220 13,278.00 .00 .00 13,278.00 .00 0 .00
Sub Function Code 240 - Support Services-School Admin - 240 2,767.00 .00 .00 2,767.00 .00 0 .00
Sub Function Code 250 - Support Services-Business - 250 2,456.00 .00 .00 2,456.00 .00 0 .00
Sub Function Code 260 - Operations and Maintenance - 260 62,765.00 6,081.02 6,081.02 56,683.98 11,190.00 10 2,022.21
Sub Function Code 270 - Pupil Transportation - 270 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 290 - Support Services-Other - 290 1,796,946.00 22,017.21 22,017.21 1,774,928.79 88,921.99 1 42,426.48
200 - Supporting Services $1,878,212.00 $28,098.23 $28,098.23 $1,850,113.77 $100,111.99 1% $44,448.69
300 - Community Services
Sub Function Code 310 - Community Services Direction - 310 332,305.00 24,120.53 24,120.53 308,184.47 3,853.00 7 18,761.28
Sub Function Code 320 - Community Recreation - 320 227,096.00 14,952.56 14,952.56 212,143.44 605.00 7 9,218.95
Sub Function Code 350 - Care of Children - 350 1,102,007.00 103,889.45 103,889.45 998,117.55 .00 9 89,707.80
Sub Function Code 390 - Other Community Services - 390 .00 .00 .00 .00 .00 +++ .00
300 - Community Services $1,661,408.00 $142,962.54 $142,962.54 $1,518,445.46 $4,458.00 9% $117,688.03
400 - Facilities Construction & Other Payments or Adjustments
Sub Function Code 400 - Other Government Agencies - 400 .00 .00 .00 .00 .00 +++ .00
400 - Facilities Construction & Other $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Payments or Adjustments
500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 196,289.00 .00 .00 196,289.00 .00 0 .00
500-600 - Other Financing Uses $196,289.00 $0.00 $0.00 $196,289.00 $0.00 0% $0.00
Expense $3,971,127.00 $175,408.54 $175,408.54 $3,795,718.46 $104,569.99 4% $164,643.37
23 - Community Service Fund $200,237.00 $204,573.32 $204,573.32 ($4,336.32) ($104,569.99) 102% $130,876.32
Run By wagnerm on 08/20/2026 7:56:21 AM Page - 3
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Board Monthly Financial Report

Fiscal Year to Date 07/31/26

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Adopted Budget - Actual Encumbrances % Rec'd/Spent Prior Year FYTD
25 - School Lunch Fund
Revenue
R100 - Local Sources - 100
319,872.00 4,672.06 4,672.06 315,199.94 .00 1 5,694.55
R100 - Local Sources - 100 $319,872.00 $4,672.06 $4,672.06 $315,199.94 $0.00 1% $5,694.55
R300 - State Sources - 300
1,418,305.00 233,242.72 233,242.72 1,185,062.28 .00 16 .00
R300 - State Sources - 300 $1,418,305.00 $233,242.72 $233,242.72 $1,185,062.28 $0.00 16% $0.00
R400 - Federal Sources - 400
548,180.00 .00 .00 548,180.00 .00 0 .00
R400 - Federal Sources - 400 $548,180.00 $0.00 $0.00 $548,180.00 $0.00 0% $0.00
R500 - ISD / Other Sources - 500
216,300.00 .00 .00 216,300.00 .00 0 .01
R500 - ISD / Other Sources - 500 $216,300.00 $0.00 $0.00 $216,300.00 $0.00 0% $0.01
Revenue $2,502,657.00 $237,914.78 $237,914.78 $2,264,742.22 $0.00 10% $5,694.56
Expense
200 - Supporting Services
Sub Function Code 210 - Support Services-Pupil - 210 .00 .00 .00 .00 .00 +++ .00
Sub Function Code 260 - Operations and Maintenance - 260 5,242.00 2,292.58 2,292.58 2,949.42 .00 44 2,241.80
Sub Function Code 290 - Support Services-Other - 290 2,860,509.00 37,667.63 37,667.63 2,822,841.37 29,828.40 1 41,141.26
200 - Supporting Services $2,865,751.00 $39,960.21 $39,960.21 $2,825,790.79 $29,828.40 1% $43,383.06
400 - Facilities Construction & Other Payments or Adjustments
Sub Function Code 400 - Other Government Agencies - 400 .00 .00 .00 .00 .00 +++ .00
400 - Facilities Construction & Other $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
Payments or Adjustments
500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 286,575.00 .00 .00 286,575.00 .00 0 .00
500-600 - Other Financing Uses $286,575.00 $0.00 $0.00 $286,575.00 $0.00 0% $0.00
Expense $3,152,326.00 $39,960.21 $39,960.21 $3,112,365.79 $29,828.40 1% $43,383.06
25 - School Lunch Fund ($649,669.00) $197,954.57 $197,954.57 ($847,623.57) ($29,828.40) -30% ($37,688.50)

Run By wagnerm on 08/20/2026 7:56:21 AM
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COMMUMITY SCHOOLS

Board Monthly Financial Report

Fiscal Year to Date 07/31/26

Sub Function Code Adopted Budget Current Month Actual Actual FYTD Adopted Budget - Actual Encumbrances % Rec'd/Spent Prior Year FYTD
27 - Cooperative Activities Fund
Revenue
R100 - Local Sources - 100
3,145,939.00 244,388.17 244,388.17 2,901,550.83 .00 8 216,248.64
R100 - Local Sources - 100 $3,145,939.00 $244,388.17 $244,388.17 $2,901,550.83 $0.00 8% $216,248.64
R200 - Non-Education Sources - 200
.00 .00 .00 .00 .00 +++ .00
R200 - Non-Education Sources - 200 $0.00 $0.00 $0.00 $0.00 $0.00 +H+ $0.00
R300 - State Sources - 300
.00 .00 .00 .00 .00 +++ .00
R300 - State Sources - 300 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
R400 - Federal Sources - 400
850,000.00 .00 .00 850,000.00 .00 0 .00
R400 - Federal Sources - 400 $850,000.00 $0.00 $0.00 $850,000.00 $0.00 0% $0.00
R600 - In from other Funds - 600
125,794.00 737.21 737.21 125,056.79 .00 1 .00
R600 - In from other Funds - 600 $125,794.00 $737.21 $737.21 $125,056.79 $0.00 1% $0.00
Revenue $4,121,733.00 $245,125.38 $245,125.38 $3,876,607.62 $0.00 6% $216,248.64
Expense
300 - Community Services
Sub Function Code 300 - Community Services - 300 2,922,347.00 175,802.84 175,802.84 2,746,544.16 4,389.92 6 277,826.77
Sub Function Code 390 - Other Community Services - 390 709,713.00 4,626.50 4,626.50 705,086.50 836.18 1 27,050.12
300 - Community Services $3,632,060.00 $180,429.34 $180,429.34 $3,451,630.66 $5,226.10 5% $304,876.89
400 - Facilities Construction & Other Payments or Adjustments
Sub Function Code 400 - Other Government Agencies - 400 14,493.00 .00 .00 14,493.00 .00 0 10,104.62
400 - Facilities Construction & Other $14,493.00 $0.00 $0.00 $14,493.00 $0.00 0% $10,104.62
Payments or Adjustments
500-600 - Other Financing Uses
Sub Function Code 600 - Fund Modifications - 600 125,794.00 737.21 737.21 125,056.79 .00 1 .00
500-600 - Other Financing Uses $125,794.00 $737.21 $737.21 $125,056.79 $0.00 1% $0.00
Expense $3,772,347.00 $181,166.55 $181,166.55 $3,591,180.45 $5,226.10 5% $314,981.51
27 - Cooperative Activities Fund $349,386.00 $63,958.83 $63,958.83 $285,427.17 ($5,226.10) 18% ($98,732.87)

Run By wagnerm on 08/20/2026 7:56:21 AM
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Sub Function Code Adopted Budget Current Month Actual Actual FYTD Adopted Budget - Actual Encumbrances % Rec'd/Spent Prior Year FYTD
29 - Student/School Activity Fund
Revenue
R100 - Local Sources - 100
2,309,542.00 176,433.81 176,433.81 2,133,108.19 .00 8 128,491.85
R100 - Local Sources - 100 $2,309,542.00 $176,433.81 $176,433.81 $2,133,108.19 $0.00 8% $128,491.85
Revenue $2,309,542.00 $176,433.81 $176,433.81 $2,133,108.19 $0.00 8% $128,491.85
Expense
R100 - Local Sources - 100
.00 .00 .00 .00 .00 +++ .00
R100 - Local Sources - 100 $0.00 $0.00 $0.00 $0.00 $0.00 +++ $0.00
200 - Supporting Services
Sub Function Code 290 - Support Services-Other - 290 2,309,542.00 14,376.37 14,376.37 2,295,165.63 8,416.45 1 7,630.49
200 - Supporting Services $2,309,542.00 $14,376.37 $14,376.37 $2,295,165.63 $8,416.45 1% $7,630.49
Expense $2,309,542.00 $14,376.37 $14,376.37 $2,295,165.63 $8,416.45 1% $7,630.49
29 - Student/School Activity Fund $0.00 $162,057.44 $162,057.44 ($162,057.44) ($8,416.45) +++ $120,861.36
($4,031,250.00) $3,224,866.75 $3,224,866.75 ($7,256,116.75) ($677,073.58) -80% ($451,635.77)

Run By wagnerm on 08/20/2026 7:56:21 AM
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NAME VERSION
G R AN G E R Bid Tabulation Form 6
NUMBER DATE REVISED
ARVANCE THE ART OF BUILDING BPOOSFR 12115/2021
JOB NUMBER:  2262-00
CLIENT:  DEXTER COMMUNITY SCHOOLS 2025 BOND
BUILDING:  WYLIE/HS/FIELD HOUSE
DELIVERY: CM
ARCHITECT:
BID DATE:  6/12/2026
BID PACKAGE
Bid Category Description of Work Recommended Contractor Estimate Bid Amount VariaBn:;;:id ve Status Variance %
28-01 LOW VOLTAGE CABLING Parkway Electric/NSI $410,000 $156,770 © $253,230 Under  62%
28-02 AV SYSTEMS Moss Audio $500,230 $379,645 $120,585 Under 24%
28-03 ACCESS CONTROLS Fontanesi & Kann $135,000 $150,510 ($15,510) ~11%
28-04 VIDEO SECURITY ) Fontanesi & Kann $135,000 $138,685 ($3,685) ~ -3%
28-05 THEATER SYSTEM & EQUIPMENT ~ $410,000 $0 $410,000 Under 100%
' SUBTOTAL - CONSTRUCTION BUYOUT : ||l $1,590,230 || $825,610 || $764,620 —" Under || 48% |
ESTIMATE CONTINGENCY $0 $0 $0 Under
u Estimate = Lowest Bidder
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
2 & & 8 & 2
$0
28-01 28-02 28-03 28-04 28-05
GRANGER CONSTRUCTION COMPANY BID TABULATION SUMMARY

9:15 AM 8/19/2026
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G RANG E R gi:’fl':bulaﬁon Form v ZERSION

ADVANCE THE ART OF BUILDING NUMBER DATE REVISED
BPOO6FR —|12r1572021
CATEGORY: 28-01 LOW VOLTAGE CABLING
JOB NUMBER: 2262-00 ESTIMATE $0
CLIENT: DEXTER COMMUNIITY SCHOOLS 2025 BOND APPARENT LOW BID" $156,770
BUILDING: WYLIE/HS/FIELD HOUSE APPARENT LOW BIDDER! Parkway Electric/NSI
DELIVERY: CM VARIANCE FROM ESTIMATE. -$156,770
ARCHITECT: 0 VARIANCE FROM ESTIMATE (%} #DIV/0!
BID DATE: 6/12/2026
Barkway Electric/NSi Apcommm Q'Bonnell Nerds Express = F G
BASE BID $156,770.03 © $199,800 | $227,000  $442,580.22
P&P BOND $1,403.67 $2,800 $3419 $10,794.86
ADDENDUMS v
VOLUNTARY ALTERNATES
1
2
REQUIRED ALTERNATES
1
2
3 o
4 o - - N L o .
e
_BASE BID + ALTERNATES TOTAL : $156,770 $199,300 $227,000 $442,589 $0 $0 $0
$500,000.00
$450,000.00
$400,000.00
$350,000.00
$300,000,00
mmmm Bids $250,000.00
e EIRER $200,000.00
$150,000.00
$100,000.00
$50,000.00
sooo NSNS . RSN .

Parkway Electric/NS| Amcomm O'Donnell Nerds Express E F G

GRANGER CONSTRUCTION COMPANY

BID CATEGORY TAB
9:18 AM 8/19/2026

10F1



G RANG E R gg“pr:bulaﬁon Form ZERS'ON

ACVANCE THE ART OF BUILOING NUMBER DATE REVISED
BPOOGFR 1211512021
[CATEGORY: o 28-02 AV SYSTEMS
JOB NUMBER: 2262-00 ESTIMATE $0
CLIENT: DEXTER COMMUNITY SCHOOLS 2025 BOND APPARENT LOW BID $379,645
BUILDING: WYLIE/HS/FIELD HOUSE APPARENT LOW BIDDER. Moss Audio
DELIVERY: CM VARIANCE FROM ESTIMATE -$379,645
ARCHITECT: 0 VARIANCE FROM ESTIMATE (%) #DIV/O!
BID DATE: 6/12/2026
inacomp Technical Moss Audio Nerds Express AUdible h_'nmerswe Ameommn Sound_ Pro_duction Parkway Electric/NS]
Services EXpetiences Lighting
BASE BID $379,645  $718,564.64 $848,175.66 $937,900 $1,796,236.39 $384,982
P&P BOND $0 $4,919.82 $17,525.96 $22,863.86 $12,000 ) $82,752 $3,812
ADDENDUMS
VOLUNTARY ALTERNATES
Incomplete bid - value $48,600
2
REQUIRED ALTERNATES
1
2
3
4 . ) b e
BASE BID + ALTERNATES TOTAL : $0 $379,645 $718,565 $848,176 $937,900 $1,796,237 I $384,982 ‘
$2,000,000.00
$1,800,000.00
$1,600,000.00
$1,400,000.00
$1,200,000.00
s Bids $1,000,000.00
—— Estimats $800,000.00
$600,000.00
$400,000.00
1 e e e ——_______SEDEESNESEN SS
Inacomp Technical Services Moss Audio Nerds Express Audible Immersive Amcomm Sound Production Lighting Parkway Electric/NS!
Experiences

GRANGER CONSTRUCTION COMPANY

BID CATEGORY TAB
9:18 AM 8/19/2026

1 OF 1



NAME § VERSION
GRANGER Bid Tabulation Form 5
ADVANCE THIE ARYT OF BLILDING NumBER DATE REV'SED
BPOOBFR 12{15/2021
"'CATEG.ORY: 28-03 ACCESS CONTROLS
JOB NUMBER: 2262-00 _ESTIMATE $0
CLIENT: DEXTER COMMUNIITY SCHOOLS 2025 BOND APPARENT LOW BID $150,510
BUILDING: WYLIE/HS/FIELD HOUSE APPARENT [.OW BIDDER Fontanesi & Kann
DELIVERY: CM VARIANCE FROIll ESTIMATE ($150,510)
ARCHITECT: 0 VARIANCE FROM ESTIMATE (%) #DIV/0!
BID DATE: 6/12/2026
Fontanesi & Kann O'Donnell Barkway Electric/NSI B I G
BASE BID $150,510 $208,000 -
P&P BOND $15,000 $3,200 $723
ADDENDUMS
VOLUNTARY ALTERNATES (Y/N) o
original bid $72,269
2
REQUIRED ALTERNATES
1
2
3
BASE BID + ALTERNATES TOTAL : $150,510 $208,000 $72,26! $0 $0 $0
$250,000
$200,000
$150,000
mem Bids
— — Estimate $100,000
$50,000
$0
Fontanesi & Kann O'Donneli Nerd Express Parkway Electric/NSI E B G
GRANGER CONSTRUCTION COMPANY BID CATEGORY TAB

9:18 AM 8/19/2026 1 OF 1



G RANG E R :ﬂgbulatﬁn Form ‘GIERSWN

ADVANCE THE ART OF BULDING NUMBER DATE REVISED
BPOOSFR 12/15/2021
CATEGORY: 28-04 VIDEO SECURITY
JOB NUMBER: 2262-00 __ESTIMATE $0
CLIENT: DEXTER COMMUNIITY SCHOOLS 2025 BOND APPARENT LOW BID $138,685
BUILDING: WYLIE/HS/FIELD HOUSE APPARENT L.OW BIDDER Fontanesi & Kann
DELIVERY: CM VARIANCE FROIl ESTIMATE -$138,685
ARCHITECT: 0 VARIANCE FROM ESTIMATE (%) #DIV/O!
BID DATE: 6/12/2026
Eontanesi & Kann Parkway Electric/NSI Nerds Express G'Donnell E 7 G
BASE BID 7 $138,685 | $149,469.45 $177,121.30 - $221832
P&P BOND $15,000 $1,494.69 $4,320.03 $3,327
ADDENDUMS 7
VOLUNTARY ALTERNATES (Y/N)
1
2
REQUIRED ALTERNATES
1
2
3 -
4 . L ) i . S . A S—
BASE BID + ALTERNATES TOTAL : $138,685 $149,469 $177,121 $221,832 $0 $0 $0
$250,000
$200,000
$150,000
o Bids
- — Estimate
$100,000
$50,000
$0 2 . ... — o o SRR . e o e o e
Fontanesi & Kann Parkway Electric/NSt Nerds Express O'Donnelt E F G
GRANGER CONSTRUCTION COMPANY BID CATEGORY TAB

9:18 AM 8/19/2026 10F1
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MASB - Call for Delegates

1 message

Thu, Jul 9, 2026 at 2:01 PM

MICHIGAN ASSOCIATION
OF SCHOOL BOARDS

N MASB

MASB’s 2026 Delegate Assembly will begin Thursday, October 15,
at 7 p.m. at the Lansing Center. Delegates representing boards of
education across the state will decide MASB’s positions on a wide
variety of issues affecting education.

Below is a link to use to certify the official voting delegates and
alternates who will represent your board of education. All delegates
and alternates must be school board members. Only delegates and
alternates who were nominated, approved, and certified by their
board may offer motions and vote on issues. However, all school
board members may speak on the issues and participate in the
debate. Your 2026-2027 MASB dues must be paid in order for a
district to participate in the Delegate Assembly.

All delegates must be certified and submitted by Thursday,
October 1. A notification message is also being sent to your board
president and superintendent. Please ensure that this topic is added
to your next board meeting agenda and then complete the form at the
link below.

If you have any questions, please feel free to contact me at
bwooley@masb.org or 517.327.5915

Regards,
Brooke

Brooke Wooley | Board Liaison
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DEXTER

. . . H .j: COMMUNITY
Student Use of Wireless Communications Devices )a“&‘\ SCHOOLS

Students may not use wireless communication devices on school grounds
during school hours.

What counts as a "wireless communication device"?

According to Board Policy 5209, a wireless communications device is an electronic device capable
of, but not limited to, text messaging, voice communication, entertainment, navigation, accessing the
internet, sending and receiving photos and videos, or producing email. Examples include, but are not
limited to: phones, smartwatches, student-owned laptops, Bluetooth headphones/AirPods, and
Wi-Fi-enabled personal devices.

Student Expectations
» Keep devices in your locker from the start of your school day to the end of your school day.
* No device use at lunch or during passing time.
* No device use in bathrooms or locker rooms.

» If a staff member asks for your device, you are required to turn it in. Refusing is considered
insubordination, and consequences will follow the DHS Student Code of Conduct.

Consequences

Offense Consequence

1st Device is confiscated & taken to the office; an infraction referral is filed. Student
picks up the device at the end of their school day. Confiscating staff member
contacts parent/guardian.

2nd Same as 1st, plus: student checks device in at the main office at the beginning of
their school day and picks it up at the end of their school day for one week.
Administration contacts parent/guardian.

3rd Same as 1st, plus: student checks device in at the main office at the beginning of
their school day and picks it up at the end of their school day for one month (4
weeks). Administration contacts parent/guardian.

4th+ Same as 1st, plus additional consequences per the student code of conduct (may
include, but not limited to detention, suspension, parent/guardian meeting).
Administration contacts parent/guardian.

Updated August 2026


https://dexterschools.community.diligentoneplatform.com/home/policies/policydoc/52035f70-88ba-4bb5-bbc4-5447a3aa1633
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