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         TOWN OF SUFFIELD 
 
 
                                                            MEETING MINUTES 
                     PERMANENT BUILDING COMMISSION  

SPECIAL MEETING 
                                                                   August 13, 2026 
                                                                       6:00 p.m. 

 
    Locations:  Town Hall 

83 Mountain Road 
Suffield, CT 

 
  Meeting Name: Permanent Building Commission Special Meeting 
  
  By: Kristen Lambert - Recording Secretary 
 
  Type of Meeting: Special Meeting 
 
 
Permanent Building Commission Members Present: Glenn Neilson - Vice Chairman, Billy Gozzo, Joe 
Sangiovanni, Marty Page, Cathie Ellithorpe, Henry Miga and Brian Baril  

Permanent Building Commission Members Absent: Kevin Goff – Chairman 

Also Present: Larry Plano – Facilities Director, BOE, Eric Remington – Business Manager, BOE and Matt Miller 
– Silver Petrucelli (Via Zoom) 

At 6:03 p.m. Vice Chairman Neilson called the meeting to order and stated that the focus of the 
special meeting would be to review the bid proposals for the Suffield High School Shingle Roof 
Replacement Project, Project No. 139-0062RR. Following the Pledge of Allegiance, a roll call 
was conducted, with members and alternates identified as present. 

Public Comment 

None. 

Suffield High School Shingle Roof Replacement #139-0062 RR 

Vice Chairman Neilson invited Mr. Plano and Mr. Remington to provide an update on the 
roofing project and bidding process. Mr. Plano reported that four bids were received at the end of 
July, with two bids below and two above the Silver Petrucelli estimate. Silver Petrucelli reviewed 
all four bids and determined that the low bidder, Gold Seal Roofing LLC, was qualified. He 
explained that the purpose of the meeting was to hear Matt Miller’s evaluation of the bids and 
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obtain the Commission’s direction on next steps, including whether bidder interviews were 
necessary. 

a. Review of Submitted Proposals 

Matt Miller of Silver Petrucelli explained that he had interviewed representatives of both Gold Seal and 
Imperial Roofing and found both contractors qualified and capable. Gold Seal’s bid was approximately 
$268,000 lower than Imperial’s. Both contractors proposed similar schedules, although Gold Seal’s was 
somewhat longer to allow additional time for metal panel work during colder weather. Gold Seal 
proposed a crew of approximately six to eight workers, while Imperial anticipated 12 to 15 workers 
initially, decreasing to approximately 10 during panel installation. 

Mr. Miller noted that he had recent experience with both companies and considered both competent 
contractors. He reported that Gold Seal had completed several projects, including school roofing 
projects, with only limited change orders. Mr. Miller noted that Imperial also performs quality work, 
although there had been somewhat more change-order activity on recent projects. Based on his 
experience, he considered both bidders qualified, but noted that the approximately $268,000 savings 
offered by Gold Seal was significant. 

b. Discussion of Proposal Content 

The Commission discussed the differences in the bidders’ allowances and unit prices, particularly for 
potential structural metal deck replacement. They questioned whether the low bid adequately accounted 
for the full scope of work. Mr. Miller confirmed that the specifications require removal of the roofing 
system down to the structural deck and installation of new insulation and vented board. He also 
explained that reusable blocking would result in a credit to the Town. The Commission noted that Gold 
Seal’s lower bid remained under budget, providing contingency for unforeseen work. Mr. Miller stated 
that, based on his experience with similar school projects, he did not anticipate significant metal deck 
replacement. 

The Commission also discussed Gold Seal’s 120-day schedule and the potential for work to extend into 
January. Mr. Miller explained that Gold Seal believed it could potentially complete the work sooner but 
included additional time as a cushion due to winter conditions and the steep roof. Both contractors 
anticipated working while school was in session, with coordination around student arrival and dismissal. 
The Commission determined that the schedule was acceptable. 

The Commission further discussed Gold Seal’s proposed Morin metal panel alternate. Mr. Miller agreed 
to review the product to ensure it meets the required gauge, finish, and compatibility requirements, 
particularly with the photovoltaic system. He also agreed to provide a proposal for the previously 
discussed special inspector.   

Based on Silver Petrucelli’s evaluation and recommendation, the Commission determined that bidder 
interviews were unnecessary. 

Commissioner Ellithorpe MOTIONED and Commissioner Gozzo seconded to assign voting rights to 
Commissioner Page in the absence of Chairman Goff.  Motion passed unanimously. 
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Commissioner Page MOTIONED and Commissioner Gozzo seconded to accept Gold Seal Roofing LLC’s 
$1,390,000 bid, including the applicable additions and deductions as listed, for the High School sloped 
roof replacement.  Motion passed unanimously. 

Next Meeting 

The next Regular meeting of the Permanent Building Commission will be held on August 20, 2026 at 6:00 p.m.     

Commissioner Gozzo MOTIONED and Commissioner Ellithorpe seconded, to adjourn the meeting at 6:26 p.m.  
Motion passed unanimously.      

Respectfully submitted, 

 

Kristen Lambert 
Recording Secretary 


	PERMANENT BUILDING COMMISSION
	Meeting Name: Permanent Building Commission Special Meeting
	By: Kristen Lambert - Recording Secretary
	Also Present: Larry Plano – Facilities Director, BOE, Eric Remington – Business Manager, BOE and Matt Miller – Silver Petrucelli (Via Zoom)

