Cherokee County
* School District

Work Session Meeting | 08/20/2026 — 5:30 PM
Dr. Frank R. Petruzielo Educational Services Facility | 1205 Bluffs Parkway, Canton, GA 30114

l. Call to Order Work Session
Il. Superintendent Welcome

[I. Superintendent Reports
1. Academics and Accountability:

a. Georgia Milestones Assessment, 2025-2026 Student Performance
Results

Dr. Josh Heath, Chief Academics and Accountability Officer

b. School Improvement Plans
Dr. Debra Murdock, Chief School Leadership and Operations Officer

2. Finance:

a. Monthly Finance Report for June
Kenneth Owen, Chief Financial Officer

b. Monthly Finance Report for July
Kenneth Owen, Chief Financial Officer

3. Capital Outlay:

a. Monthly Capital Outlay Report
Trey Moores, Chief Support Services Officer

4, Safety and Security Report:

a. Bi-annual Safety and Security Report
Chief Buster Cushing, Chief School Police

V. Adjourn








































































































































































CHEROKEE COUNTY BOARD OF EDUCATION
Mary Elizabeth Davis PhD, Superintendent
Kenneth Owen, Chief Financial Officer

FINANCIAL REPORT
JULY 2026

General Fund

For the month ending July 31, 2026, the first month of the 2026-27 Fiscal Year, the School District's Operating
Account (General Fund) has received $3,612,618 in revenue (year-to-date) consisting of state funds of $2,309,420
(1% of budget), $924,633 local revenues (0% of budget), and other funds of $378,565 (10% of budget). All operating
expenditures of $14,410,591 (2% of budget) are within the Board of Education’s approved 2026-27 budget.

Building Fund/Ed-SPLOST Collections

The Capital Outlay Fund balance of $131,980,186 as of July 31, 2026 reflects Special Purpose Local Option Sales Tax
for Education (Ed-SPLOST) collections, proceeds of bond sales for capital outlay purposes, and transfers from the
General Fund less bond refundings, bond issuance costs, transfers of Ed-SPLOST to the Debt Service Fund and capital
outlay expenses paid.

Cherokee County School District received $6,269,637 for sales tax collections in July 2026, for the month of June
2026, the 45th month of 60 monthly sales tax collections for the 2022-2027 SPLOST. Collections received were
above projections for the month by $1,156,182 and above cumulative projections by $40,521,220. For timely and
proper reporting, June Ed-SPLOST revenue was accrued in June 2026 in the Building Fund.

Ed-SPLOST collections are accumulated within the Building Fund to be used for specified capital outlay purchases
(limited pay-as-you-go) and transferred to the Debt Service Fund at the appropriate time to meet annual bond
obligations (January and July). Excess Ed-SPLOST collections above projections are used to meet critical capital outlay
needs and/or transferred to the Debt Service Fund as a safeguard against future negative economic conditions,
assuring the School District can meet future bond payments.

Debt Service Fund

The Debt Service Fund balance as July 31, 2026 is $36,921,641 representing funds accumulated from Ed-SPLOST
collections, collections from the 1.5 mills of property tax approved by the School Board, interest earned from
investments and Invested Sinking Fund earnings. The Invested Sinking Fund is attached to the Series 2010B Bond
issuance and is structured to fully pay the annual debt service on the Series 2010B bonds through August 2028.
Annual Debt Service payments are made in February and August of each year, according to the Debt Service Schedule
published annually in the Cherokee County School District Budget Book.

Federal/State/Competitive Grants and School Nutrition Funds

The School Nutrition Fund Balance as of July 31, 2026 is $14,843,453 and represents the difference between
revenues from all sources and all expenditures. This amount is held in reserve to cover potential funding shortfalls or
unexpected expenses.

Federal, State and Competitive grant funds are annually awarded to the School District based on funding formulas
(Federal Title Programs) and/or program applications (State and competitive grants). As funds are expended,
reimbursements are sought from the various programs. Local funds are not intended to cover shortfalls within grant
programs nor are grants intended to carry a fund balance.



CHEROKEE COUNTY SCHOOL DISTRICT

FINANCIAL REPORT
AS OF JULY 31, 2026

FED FUNDS/
BALANCE SHEET GENERAL DEBT SERVICE SCHOOL
FUND FUND BUILDING FUND NUTRITION TOTAL

ASSETS

Cash and Cash Equivalents 150,377,562 | | $ 695806 $ 138403316 |'$ 12,134,795 |'$ 301,611,479

Investments - 36,127,124 - - 36,127,124

Receivables 25,023,895 98,711 - 5,492,922 30,615,528

Inventories 1,544,933 - - 954,075 2,499,008
TOTAL ASSETS 176,946,390 | $ 36921641 |$ 138403316 $ 18581,792 | $ 370,853,139
LIABILITIES

Accounts Payable 1,982,062 $ -$ 6,423,130 | $ 1,009682 | $ 9,414,874

Salaries and Benefits Payable 20,935,298 - - 2,728,657 23,663,955
FUND BALANCE 154,211,819 36,921,641 131,980,186 14,843,453 337,957,099
TOTAL LIABILITIES AND FUND
BALANCE 177,129,179 $ 36921641 ' $ 138403316 $ 18581,792 $ 371,035,928
REVENUE AND EXPENSE
REVENUE 3,612618 | | $ 104,267 | $ 731929 $ 269,427 % 4,718,241
EXPENDITURES 14,410,591 30,194,517 6,924,050 1,724,026 53,253,184
EXCESS REVENUE OVER
EXPENDITURES (10,797,973) (30,090,250) (6,192,121) (1,454,599) (48,534,943)
OTHER FINANCING SOURCES (USES) (101,000) 21,972,877 (21,972,877) - (101,000)
BEGINNING FUND BALANCE 165,110,792 45,039,014 160,145,184 16,298,052 386,593,042
ENDING FUND BALANCE 154,211,819 $ 36921641 |$ 131,980,186 @ $ 14,843,453 ' $ 337,957,099




CHEROKEE COUNTY SCHOOL DISTRICT

GENERAL FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2026 - JULY 31, 2026

2026-2027
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
Local Revenue 331,642,266 $ 924,633 $ 330,717,633
State Revenue 294,295,927 2,309,420 291,986,507
Federal Revenue 330,649 - 330,649
Investment Earnings 3,588,818 378,565 3,210,253
TOTAL REVENUE 629,857,660 3,612,618 626,245,042
EXPENDITURES
Instructional Services 423,678,089 1,938,251 ' $ 371,984 421,367,854
Pupil Services 46,180,091 282,988 117,217 45,779,886
Improvement of Instructional Services 25,822,186 3,051,664 1,700,609 21,069,913
Instructional Staff Training 844,185 6,666 - 837,519
Educational Media Services 6,855,779 109,161 18,576 6,728,042
General Administration 4277,317 354,272 (25,325) 3,948,370
School Administration 39,612,950 3,070,564 59,311 36,483,075
Support Services-Business 5,894,903 433,610 546,674 4,914,619
Maintenance & Operation of Plant Services 38,524,752 2,788,694 251,154 35,484,904
School Safety and Security 5,038,784 452234 33,978 4552572
Student Transportation Services 31,698,106 736,480 (63,194) 31,024,820
Support Services-Central 8,133,258 1,186,007 (18,718) 6,965,969
School Nutrition Program 381,421 - - 381,421
TOTAL EXPENDITURES 636,941,821 14,410,591 2,992,266 619,538,964
OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Assets 492,803 - 492,803
Accounts Transfers Out (2,142,214) (101,000) (2,041,214)
TOTAL OTHER FIN SOURCES (USES) (1,649,411) (101,000) (1,548,411)
NET CHANGE FUND BALANCES (8,733572) $ (10,898,973) $ (2,992,266) $ 5,157,667




JULY 1, 2026 - JULY 31, 2026

CHEROKEE COUNTY SCHOOL DISTRICT
DEBT SERVICE FUND COMPARISON OF BUDGET TO ACTUAL

2026-2027
APPROVED YEAR AVAILABLE
BUDGET TO DATE BUDGET
REVENUE
Local Revenue $ 27,158,177 $ 82270 | $ 27,075,907
Investment Earnings 1,584,614 21,997 1,562,617
Miscellaneous Revenue 2,323,876 - 2,323,876
TOTAL REVENUE 31,066,667 104,267 30,962,400
EXPENDITURES
Debt Service 71,638,167 30,194,517 41,443,650
TOTAL EXPENDITURES 71,638,167 30,194,517 41,443,650
OTHER FINANCING SOURCES (USES)
Accounts Transfers In 42,055,575 21,972,877 20,082,698
TOTAL OTHER FIN SOURCES (USES) 42,055,575 21,972,877 20,082,698
NET CHANGE FUND BALANCES $ 1,484,075 $ (8,117,373) $ 9,601,448




CHEROKEE COUNTY SCHOOL DISTRICT

BUILDING FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2026 - JULY 31, 2026

2026-2027
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 60,552,388 | $ 16,413 $ 60,535,975

State Revenue 3,153,686 - 3,153,686

Investment Earnings 4,685,762 715,516 3,970,246
TOTAL REVENUE 68,391,836 731,929 67,659,907
EXPENDITURES

Instructional Services 8,155,923 4,071,911 671,603 3,412,409

Support Services-Business - - - -

Facilities Acquisition and Construction Svs. 64,463,012 2,852,139 337,055 61,273,818
TOTAL EXPENDITURES 72,618,935 6,924,050 1,008,658 64,686,227
OTHER FINANCING SOURCES (USES)

Bond Issuance - - -

Premiums on Bonds Sold - - -

Deposit with Escrow Agent - - -

Accounts Transfers In - - -

Accounts Transfers Out (42,055,575) (21,972,877) (20,082,698)
TOTAL OTHER FIN SOURCES (USES) (42,055,575) (21,972,877) (20,082,698)
NET CHANGE FUND BALANCES $ (46,282,674) $ (28,164,998) $ (1,008,658) $ (17,109,018)




CHEROKEE COUNTY SCHOOL DISTRICT

FEDERAL FUNDS AND SCHOOL NUTRITION COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2026 - JULY 31, 2026

2026-2027
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 9,771,140 - $ 9,771,140

State Revenue 1,912,725 - 1,912,725

Federal Revenue 33,083,010 232,688 32,850,322

Investment Earnings 600,000 36,739 563,261
TOTAL REVENUE 45,366,875 269,427 45,097,448
EXPENDITURES

Instructional Services 10,455,418 149,070 | $ 6,617 10,299,731

Pupil Services 7,566,796 45973 19,335 7,501,488

Improvement of Instructional Services 370,762 - - 370,762

Instructional Staff Training 1,803,821 15,039 25,429 1,763,353

Federal Grant Administration 265,409 16,408 - 249,001

Student Transportation Services 448,812 6,200 - 442,612

Support Services-Central 173,263 - - 173,263

School Nutrition Program 25,520,489 1,491,336 25,146 24,004,007
TOTAL EXPENDITURES 46,604,770 1,724,026 76,527 44,804,217
OTHER FINANCING SOURCES (USES)

Accounts Transfers In 1,237,895 - 1,237,895
TOTAL OTHER FIN SOURCES (USES) 1,237,895 - 1,237,895
NET CHANGE FUND BALANCES $ - (1,454,599) $ (76,527) $ 1,531,126




CHEROKEE COUNTY SCHOOL DISTRICT
SPECIAL PURPOSE LOCAL OPTION SALES TAX (2022-2027)
COMPARISON OF COLLECTIONS
THROUGH MAY 31, 2026

DIFFERENCE
60 MONTH ACTUAL AND
REPORTING ~ COLLECTION PROJECTED ACTUAL PROJECTED
MONTH MONTH _ PERIOD COLLECTIONS _COLLECTIONS _ COLLECTIONS
November 2022 October 2022 1 $ 4636009 $ 5328786 $ 692,777
December 2022 November 2022 2 4,807,242 5,405,654 598,412
January 2023  December 2022 3 5,104,524 6,617,076 1,512,552
February 2023  January 2023 4 4,824,820 4,852,679 27,859
March 2023 February 2023 5 4,062,238 4,697,475 635,237
April 2023 March 2023 6 4,325,376 5,419,587 1,094,211
May 2023 April 2023 7 4,448,443 5,296,122 847,679
June 2023 May 2023 8 4,604,100 5,494,145 890,045
July 2023 June 2023 9 4,818,522 5,509,360 690,838
August2023  July 2023 10 4,787,586 5,922,789 1,135,203
September 2023 August 2023 11 4,848,609 5,339,709 491,100
October 2023 September 2023 12 4,619,404 5,276,069 656,665
November 2023 October 2023 13 4,766,013 5,652,592 886,579
December 2023 November 2023 14 4,899,541 5,628,151 728,610
January 2024  December 2023 15 5,403,573 6,715,254 1,311,681
February 2024  January 2024 16 4,921,317 5,110,321 189,004
March 2024 February 2024 17 4,143,483 5,309,129 1,165,646
April 2024 March 2024 18 4,411,884 5,502,215 1,090,331
May 2024 April 2024 19 4,537,412 5,471,342 933,930
June 2024 May 2024 20 4,696,182 5,810,715 1,114,533
July 2024 June 2024 21 4,914,893 5,612,665 697,772
August 2024  July 2024 22 4,883,338 5,864,797 981,459
September 2024 August 2024 23 4,945,582 5,789,651 844,069
October 2024  September 2024 24 4,711,792 5,345,738 633,946
November 2024 October 2024 25 4,861,333 5,514,947 653,614
December 2024 November 2024 26 4,997,532 5,796,564 799,032
January 2025  December 2024 27 5,511,645 6,812,555 1,300,910
February 2025  January 2025 28 5,019,743 5,147,797 128,054
March 2025  February 2025 29 4,226,353 5,157,129 930,776
April 2025 March 2025 30 4,500,122 5,678,527 1,178,405
May 2025 April 2025 31 4,628,160 5,902,762 1,274,602
June 2025 May 2025 32 4,790,105 5,887,018 1,096,913
July 2025 June 2025 33 5,013,191 5,867,483 854,292
August 2025  July 2025 34 4,981,005 6,125,326 1,144,321
September 2025 August 2025 35 5,044,493 6,159,431 1,114,938
October 2025  September 2025 36 4,806,027 5,688,641 882,614
November 2025 October 2025 37 4,958,560 5,817,903 859,343
December 2025 November 2025 38 5,097,482 6,088,901 991,419
January 2026  December 2025 39 5,621,878 7,122,430 1,500,552
February 2026  January 2026 40 5,120,138 5,376,144 256,006
March 2026  February 2026 a1 4,310,880 5,192,766 881,886
April 2026 March 2026 42 4,590,124 5,952,486 1,362,362
May 2026 April 2026 43 4,720,723 5,858,751 1,138,028
June 2026 May 2026 44 4,885,907 6,052,738 1,166,831
July 2026 June 2026 45 5,113,455 6,269,637 1,156,182

$ 215,920,736 _$ 256,441,956 $ 40,521,220




2022-2027 Ed-SPLOST Projected Collections

2022 2023 2024 2025 2026 2027 TOTAL

January - 4,824,820 4,921,317 5,019,743 5,120,138 5,222,541 25,108,558
February - 4,062,238 4,143,483 4,226,353 4,310,880 4,397,097 21,140,052
March - 4,325,376 4,411,884 4,500,122 4,590,124 4,681,927 22,509,432
April - 4,448,443 4,537,412 4,628,160 4,720,723 4,815,138 23,149,876
May - 4,604,100 4,696,182 4,790,105 4,885,907 4,983,625 23,959,919
June - 4,818,522 4,914,893 5,013,191 5,113,455 5,215,724 25,075,784
July - 4,787,586 4,883,338 4,981,005 5,080,625 5,182,237 24,914,790
August - 4,848,609 4,945,582 5,044,493 5,145,383 5,248,291 25,232,358
September - 4,619,404 4,711,792 4,806,027 4,902,148 5,000,191 24,039,561
October 4,636,009 4,766,013 4,861,333 4,958,560 5,057,731 - 24,279,647
November 4,807,242 4,899,541 4,997,532 5,097,482 5,199,432 - 25,001,229
December 5,104,524 5,403,573 5,511,645 5,621,878 5,734,315 - 27,375,934

TOTALS $ 14547775 $ 56,408226 $ 57,536,391 $ 58,687,118 $ 59,860,861 $ 44,746,770 $ 291,787,141




Capital Outlay Report $
Work Session | 08.20.2026 ‘

Projects in Construction

Sequoyah HS
Auxiliary Gym and Facility Improvements Substantial Completion: 11.2026
(Press Box & Field House) Anticipated Occupancy: 01.2027

Carroll Daniel Construction

The auxiliary gym was completed on time and available for the first day of school.

Construction activities at the home concession are ongoing, with the completion of exterior finishes nearing
completion, while interior finishes continue, including ceilings, flooring, and countertops. Occupancy is
scheduled for mid-August.

At the visitors' concessions, construction activities include completion of stairs, handrails, and sidewalks, with
interior finishes nearing completion. Occupancy is scheduled for mid-August.

Construction activities at the home field house continue, with the installation of metal panels, sidewalks, and
roof drains, along with completion of brick cleaning and final grading.

Interior renovations are ongoing, including storefront installation, painting, and bleacher delivery and
installation.

1|Page



Capital Outlay Report *
Work Session | 08.20.2026 *

Projects in Development

Boston ES Parent Drive
Drive Improvements Anticipated Construction RFP Issuance: TBD
Breedlove Land Planning Anticipated Board Action: TBD
Anticipated Construction: TBD
Anticipated Occupancy: TBD

Development of the boundary/topo survey is underway.

Project design to be completed in conjunction with Cherokee County’s widening project along Bells Ferry
Rd.

Final project schedule will be coordinated with Cherokee County to align with their improvements.

Canton ES RMA
Modifications Renovation Cherokee North Anticipated Construction RFP Issuance Phase I: 10.2026
PBK Architects Anticipated Board Action Phase I: 12.2026
Anticipated Construction RFP Issuance Phase II: 08.2027
Anticipated Board Action Phase Il: 10.2027
Anticipated Occupancy: 08.2028

80% Construction Documents have been received and are currently being reviewed by Capital
Improvements staff.

Comments/revisions will be addressed by Capital Improvements staff and the design team in preparation
for final Construction Documents.

Application for GADoE Capital Reimbursement has been submitted.

Bi-weekly design meetings continue with the design team and Capital Planning staff.

Phase | will be issued for RFP in October ’26.

Twin Fork Modifications
Addition of Restrooms Construction RFP Issuance: 08.2026
GMC Architects Anticipated Board Action: 10.2026
Anticipated Construction: 11.2026
Anticipated Occupancy: 07.2027

95% Construction Documents have been received and reviewed by Capital Improvements staff, and
comments have been returned to the design team for incorporation.

RFP documents have been approved by the School Board Attorney.

The project will be issued for RFP in August ’26.

2|Page



Board Report
Cherokee County SChOOI Safety & Security

School District

Chief Buster Cushing




Cherokee

County
School

SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

[ Core Beliefs ]

District

. All students are highly engaged in their education and capable of

reaching their full learning potential.

w

Employees are trusted and supported as professionals and provided
with resources to elevate student outcomes.

Families and our community are involved partners in student success
and can expect all students to receive the best education possible.

»

Schools are positive and welcoming environments with clear
expectations and accountability in all academic and operational areas.

{ Core Policies }

Policy BAB: School Board Governance
Balanced Autonomy with Supportive Accountability
Cohesive System of Teaching & Learning
» Standards

* Instructional Resources

e Monitoring Student Learning
Accountability & Support

e Superintendent Evaluation

e Aligned School Improvement Goals

e Targeted Support

Policy IFAD: Literacy in CCSD

[ Student Achievement Goals ]
READING ENGLISH LANGUAGE ARTS MATHEMATICS
Baseline (2024) / GOAL (2027) Baseline (2024) / GOAL (2027) Baseline (2024) / GOAL (2027)

720 ——» 78% 47% ——> 53% 57% —— 65%
650 —> 71% 47% ——» 53% 61% ——> 70%
78% ——» 84% 56% —» 62% 56% ——» 65%
63% —» 69% 48% ——» 54% 44% ——» 50%
74% ——> 78% 45% ——> 54% 48% ——> 60%
75% ——> 81% 48% ——» 54% 51% —— 59%
80% —— 86% 56% ——> 62% 49% ——> 55%

[ Key Priorities

\—/

1.

Elevate the Excellence in academics and achievement for all students
Elevate the Excellence in effective School Board-Superintendent Governance

2.
3.
4

Elevate the Excellence in the district’s coordination of goals, systems, and processes
Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices

Elevate the Excellence!



Cherokee

County Framework for Safety and Security

School

District

We have a three-pillar approach to school safety and security—
Preparation, Prevention, and Response—and every investment,
orocess, drill, exercise, and plan is aligned to one of these three
nillars

PREPARATION PREVENTION RESPONSE

Plans ¢ drills « training People ¢ systems ¢ safeguards Alerts » action ¢ coordination

Three pillars guide every safety decision
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Cherokee
County
School
District

Coc
Coc

Fire Drill
Severe Weather Drills

e Red Dirllls
e Yellow Drills

Tab

e-Top Exercises

CPR training
AED training

Stop the

Bleed training

FIRE &
EVACUTATION

DRILLS

Cherokee

County
* School
District
Safety & Security
201 Mountain Brook Ct.
Canton, GA 30115
770-704-4354
Call 911 in an Emergency

CLARITY & BEST PRACTICES

1

Drill Schedule
Use the Annual Drill
Schedule on the
Intranet Site

Drill Report
All drills must be
reported to the State
via the web portal

Drill Activation
You must use a
different Pull Station

Visit
School Police
on the CCSD Intranet for
additional resources

School Police Webpage:
https:/www cherokeek12 net/division
s/safety-security.

Questions & More Information on Safety Drills:
Contact School Police
770-704-4354

An evacuation is when students are moved from one
location to another due to a drill or actual emergency.
This could include a fire, bomb threat, chemical leak, or
other conditions determined by staff. Note: a school
should NOT evacuate if the fire alarm is sounded during
alockdown, unless you are in immediate danger or
see/smell smoke.
+ You must utilize the Annual Drill Schedule on the
School Police Intranet site.
« Al Drills are reported to the State via the Office of
Commissioner of Insurance and Safety Fire
isfc.i com/Ims/public

portal#/login_

« Before the drill, notify the proper jurisdiction
dispatch/alarm monitoring company. This ensures
fire personnel are not needlessly taken out of
service to respond to your building.

You must use a pull station to activate the alarm.

This will test the campus’ fire door operations and
ensure they are working properly. You must use a
different pull station each month to test the
various pull stations.

Account for all students once you reach your
designated assembly spot. Return students back to
the building at the drill conclusion.

After the drill, notify the local dispatch that the drill
is over, and ensure the alarm panel has been reset.
Return all fire doors to the open position, and make
sure the hold-back magnets are all working
properly.

Submit a work order for expedited service if any
doors did not properly close or any hold-back
magnets are not working.

Remember, fire doors cannot be propped open at
any time for any reason.

Safety and Security — Preparation

Cherokee

* County
* School
District

Safety & Security
Call 911 in an Emergency

THINGS TO DO ON DRILL DAY

BEFORE THE DRILL
* Put the school in Test Mode
« At the start of the school day, recruit one (1) team
member to activate an intruder alert using the
Centegix App in Drill Mode.
« Determine the specific time and location for the
team member to activate the alert.

+ Send a reminder email to staff about the drill.

Sample Verbiage for Email: Reminder:

Our school will be doing an Intruder Alert Drill on
[DAY] at [TIME]. During this dril, the strobes in your
classrooms will blink red and there will be an
intercom announcement that says:

“This is a Code Red. This is a Code Red.

This is a Code Red. Ensure all students are
inside a classroom and lock the doors. Turn off
the lghts and move away from sight. Maintain
silence. Do not open the door."

« Make sure visitors know about the drill.

/e (5) minutes prior to the drill, make an "All Call"
rercom announcement.

ge for Inte:
Attention students, faculty, staff and building
visitors, i five minutes we will be performing an
Intruder Alert Dril. Thisis only a dill. During this drill
You may hear an announcement saying this is a Code
Red and then giving you safety instructions.

Please respond as though the situation is real but
know that thisis only a dril.

AFTER THE DRILL

Principals must confirm the drill was held using a brief
online form. The information is sent directly to the
Georgia Emergency Management Agency (GEMA) in
accordance with the Georgia Safe Schools Act, and the
Georgia Office of Commissioner of Insurance and Safety
Fire.

ocl

Ol

Use QR code or Use QR code or

The GEMA form has only three questions to answer:

= Did your intruder drill include the student body
o Answer: YES (check the box)

« Did your intruder alert drill include teachers,

administrators, and other school personnel
o Answer: YES (check the box)

» Please list the name and POC (point of contact)
of law enforcement, emergency management, or
other third parties who helped design your drill:

© Answer: Buster Cushing, CCSD Chief of Police
and Patrick Bull, CCSD Emergency
Management

|ON DRILL DAY, IF AN ACTUALACTIVE SHOOTER OR INTRUDER SITUATION OCCURS, DIAL 911. DO NOT PROCEED WITH THE DRI




Cherokee
County
School

District

School police officers

School safety monitors and
crossing guards

Access control

Shut & secure safety check

Bus stop-arm cameras

Security window film

Front entrance security vestibules

Visitor management check-in

Number

400

]

Safety and Security — Prevention

Preventative Safety Protocols ! 3

867
807
' I

August

September

October

Movember December



Cherokee

Courvy Safety and Security - Response

School

District

Crisis Alert System

School campus camera systems
e Bus cameras

 Body cameras

« Narcan & AEDs

e Alarms/Fire Alarms

« Emergency radios
e Stop the Bleed kits

« Key cards for law enforcement















Cherokee

SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

Count ( ' ]
Schooff | Core Beliefs ]

District

. All students are highly engaged in their education and capable of
reaching their full learning potential.

2. Employees are trusted and supported as professionals and provided

with resources to elevate student outcomes.

3. Families and our community are involved partners in student success
and can expect all students to receive the best education possible.
4. Schools are positive and welcoming environments with clear

expectations and accountability in all academic and operational areas.

{ Core Policies }

Policy BAB: School Board Governance
Balanced Autonomy with Supportive Accountability
Cohesive System of Teaching & Learning
» Standards

* Instructional Resources

e Monitoring Student Learning
Accountability & Support

e Superintendent Evaluation

e Aligned School Improvement Goals

e Targeted Support

Policy IFAD: Literacy in CCSD

[ Student Achievement Goals ]
READING ENGLISH LANGUAGE ARTS
Baseline (2024) / GOAL (2027) Baseline (2024) / GOAL (2027)
72% —> 78% 47% —> 53%
650 —> 71% 47% ——» 53%
78% ——» 84% 56% —» 62%
63% —» 69% 48% ——» 54%
74% ——» 78% 450 ——> 54%
75% —— 81% 48% ——» 54%
80% —> 86% 56% ——> 62%

[ Key Priorities

\—/

1.

Elevate the Excellence in academics and achievement for all students
Elevate the Excellence in effective School Board-Superintendent Governance

MATHEMATICS
Baseline (2024) / GOAL (2027)
57% —> 65%
61% — 70%
56% ——> 65%
44% ——» 50%
48% —> 60%
51% —> 59%

49% —» 55%

Elevate the Excellence!

2.
3.
4

Elevate the Excellence in the district’s coordination of goals, systems, and processes

Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices
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