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The tipping point: mandates now outpace internal discipline
Three pressures are converging at the same time.

Force 1

$2M+
Internal reductions 

exhausted

Force 2

SEA 1
Unavoidable revenue 

squeeze

Force 3

$5.8M+
Annual tax-cap drain

External legislative forces have mathematically outpaced our internal efficiency.

Without immediate intervention, operations will fail—and history will repeat itself.







Why can’t we move money from another fund?
Indiana school funds are restricted by law—and enrollment loss reduces the dollars available for instruction.

1  FUND RESTRICTIONS

Debt Service Fund
• Restricted to specific bonded 
projects
• Cannot fund salaries or recurring 
operating expenses
• May cover approved one-time 
purchases

Education-to-Operations 
Transfer

MCAS is already transferring the 
maximum 15% allowed by the state.

2  ENROLLMENT IMPACT

280
FEWER STUDENTS

Loss of more than
$2 MILLION

in Education Fund 
revenue

3  THE DECISION

OPTION 1

Pass the operating 
referendum
Recoup revenue lost through SEA 1 
and tax caps.

OPTION 2

Cut vital services

Transportation, staffing, and services 
would be reduced to balance.

MCAS is one of the hardest-hit school districts in Indiana due to tax caps.



Referendum Proposal
Protecting opportunities for students, staff, and schools.

MCAS OPERATING REFERENDUM



The referendum at a glance
A focused, time-limited investment in students, staff, and schools.

8

8-YEAR REFERENDUM

On the November 3, 2026 ballot
for an eight-year term.

$

$10 MILLION PER YEAR

Approximately $10 million annually
to support students, staff, and schools.

MCAS OPERATING REFERENDUM



November presents a clear choice

THE 2013 WARNING THE FUTURE

If the referendum fails

• School closures, repeating the tragic loss of Elston  
Middle and Niemann Elementary
• Complete loss of elementary extracurricular 
activities, including sports
• Severe reduction in middle school opportunities
• Mass enrollment flight and brain drain to 
better-funded districts

If the referendum succeeds

• Maintain all current, high-quality programming
• Add dedicated social workers and success 
coaches
• Increase safety personnel (SROs) protecting 
middle and elementary students
• Add behavior specialists to support classroom 
environments
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MCAS is part of a statewide funding challenge

CORE INSIGHT

Legislative changes under SEA 1 are 
forcing districts across Indiana to make 
difficult choices about basic operational 
funding.

MCAS is not alone.

38 SCHOOLS

Expected to be impacted and face 
operating referendums by November 

2026.

Without additional local funding, cuts to student transportation and essential safety services become unavoidable.
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