SIC Meeting - 1/14/2025 @4:00pm

Welcome - Dr. Staci Dreher welcomed everyone.

Members in attendance - Barry Ledford, Staci Dreher, Kristie Hill, James Sweet, Jessie Haynes, Jeff
Davenport, Karen McCoy, Carrie Seekings, Isabella Cardozo

Old Business -
Meeting Minutes - Kristie Hill shared the link for the December meeting minutes. Motion to approve the
December meeting by Mrs. Haynes, seconded by Mr. Davenport, and approved by all members present.

New Business -

Dr. Dreher shared an update.

8th Grade Tours - January 23 - 8th graders visit and tour the high school. ROTC will lead the tours. They
will tour the school, see the CTE classes, and end with a pep rally before going back to the middle
schools. Please remember that school is closed on Monday, Jan. 20, for the MLK holiday.

Reports - Mrs. Haynes introduced speakers of each topic.

Teacher Report - James Sweet shared an update.

New semester is going strong. There are two full weeks without FLEX, so he has heard a few complaints.
Mrs. Haynes and Mr. Sweet inquired about the policy with no FLEX for the first two weeks.

Mr. Ledford responded that it was based on seat time. All three high schools have to do the same since
we have to follow the same bell schedule for shuttle students.

Mrs. Haynes inquired about the prom location. Mr. Ledford confirmed that the location of prom is CRHS.
Student Council chooses the date and the venue. Mr. Sweet suggested that the Student Council work
with the Media Tech news show to advertise that information. Dr. Dreher mentioned the cost concern
has been brought up as well. Dr. Dreher mentioned that the location needs to be looked at a year in
advance, but there is really not a big enough location for the amount of students we have.

Isabella Cardozo spoke from the student perspective and suggested that Student Council look at the
ticket cost. She will also ask Mrs. McKemey to mention this on the Copper Heads Up.

Mrs. Seekings mentioned parent complaints about ticket price as well. There is always going to be a
conflict with the date. She mentioned that Winthrop had black dust particles leaking from the roof last
year and got several complaints about that. Mr. Ledford echoed that the dates will always have conflicts
with some students - Athletics, ROTC, Band, Chorus, Theater, FMHS/NFHS prom, community conflicts like
the Strawberry Festival, etc. The cost involves food, party favors, decorations, etc. We want to transform
the school into a prom event, so a big cost will be decorations. Dr. Dreher discussed the price of
Winthrop last year was about $S3 per person and did not have that big of an impact on ticket price.

Mrs. Haynes said the prom last year was amazing and she is sure that Student Council will host an
amazing prom again this year.

ROTC Report - Jeff Davenport shared an update.

Many 1st place trophies in the competitions during the first semester.
1st place overall at North Augusta, Freshman Academic Team placed 2nd
They qualified for the NC/SC competition events in the future.

Feb. 19 - Orienteering Meet



Feb. 7 - 8 - Frozen Tundra
Feb. 21 - 22 - Area 6 Drill Championship
More info to share about these next time.

Parent Report - Carrie Seekings shared an update.

Parents were glad that Naviance was updated with GPA and Class Rank was updated. Mrs. Hill talked
about Naviance. We usually wait a week after grades are stored since we have exam make up,
attendance recovery, and credit recovery. It’s very important that we have accurate grades on
transcripts to update GPA and Class Rank for all grade levels, and especially for our Seniors requesting
transcripts for colleges.

Mrs. Seekings asked if there was anyone on duty in the parking lot at 3:40.

Mr. Ledford said we have 3 staff members on duty out there to watch the parking lot and car rider lines.
Students should stay on the sidewalk for safety and not cut through the parking lot to get to their car.

Athletics Report - Karena McCoy shared an update.

The Christmas apparel sale was a big success and we will do another one in the Spring. The Fort Mill
Pharmacy is also providing support to Athletics and we will partner with them to have a place to sell
merchandise on a regular basis. We will earn 100% of those profits.

Jan 27 - April 13 - Booster Club Scholarship will be available.

We will be giving 3 female and 3 male scholarships, which is two more scholarships than last year.
We will be a host site again for parking at the Strawberry Festival. More details to follow.

We would like to offer an incentive for teams to help with other school events - band competition,
chorus concerts, etc. We want to show that athletics supports our other school events.

Chorus also wants to do the same and support athletics by signing up to sing the National Anthem at
sports events. Things like this will get students to support one another more.

Student Report - Isabella Cardozo was present to share an update.
She discussed the concerns of promo and the first two weeks with no flex.
See notes above.

Band Boosters - No members present to share an update.

Administrative Update

Questions for Principal -

Mr. Ledford added that Smart Pass has begun this semester as a hall monitoring system to track the
number of students on the hallways at one time. It’s a good safety tool for us. Smart Pass reps are very
responsive and helpful when we need them to help iron out the kinks.

Mrs. Seekings asked about the time allowed. For example, the E hall only has 5 minutes and it’s difficult
to find a bathroom and get back in time. Mr. Ledford said we are monitoring this and it can be adjusted.
Isabella has heard a little negative feedback about the times as well.

Mr. Davenport asked about Eagle Scout cords. Mr. Ledford said this was brought up at his “Grounds for
Discussion”. The District Office said it was the principal's call but all three schools have to do the same.
Right now, the principals want it to only be “school issued” cords in graduation only. Mr. Ledford was
out-voted by the other schools, but he will continue to discuss with the principals.



Mr. Davenport also asked about ROTC bylaws and inquired about how often they should update or run it
by the district. Mrs. McCoy mentioned the athletic bylaws and said since they are 501-C, they run their
own by laws. Mr. Ledford offered to look at the bylaws and review those if needed.

Adjourn - Motion by Mrs. Hayes to adjourn the meeting at 4:54 pm, seconded by Mr. Sweet, and
approved by all. Next SIC meeting is February 11, 2025

The meeting minutes will be sent for review.



