SIC Meeting - 11/12/2024 @4:00pm

Welcome - Dr. Staci Dreher welcomed everyone.

Members in attendance - Barry Ledford, Staci Dreher, Kristie Hill, Carrie Seekings, Nathan Krupke, Jessie
Haynes, James Sweet

Old Business -

Meeting Minutes - Kristie Hill shared the link for the September meeting minutes. October meeting

canceled due to school closure for Hurricane Helene. Motion to approve the September meeting by
Carrie Seekings, seconded by James Sweet, and approved by all members present.

New Business - Dr. Dreher went over the topics for new business.

SIC Chair - Mrs. Haynes volunteered to serve as SIC Chair, Mr. Krupke motioned to accept Mrs. Haynes as
SIC Chair, Mrs. Seekings seconded the motion, all approved.

SIC Goals

oal 1 - Increase communication among a akeholders to ensure that all involved with a
events, and day to day schooling at Catawba Ridge are aware of all needed information.
Dr. Dreher talked about this being an important goal for Administration. Mrs. Hill thanked Mrs. Seekings
for always pointing parents to the information we distribute and communicate in our newsletters.
Mrs. Haynes suggested that we give a link in the newsletter for prizes to promote participation in reading
the newsletter - maybe a Starbucks gift card.

Goal 2 - Put programs and initiatives in place to promote unity and participation among all at Catawba
Ridge. Mrs. Seekings talked about Powerpuff concerns and students being so busy that students can’t

participate in everything. Mrs. Haynes suggested that we promote Haunted Harmonies and other school
activities in person. It is a valid point that students have to choose, but hopefully we can promote staff
to participate as well. There is always room for growth and we would like to encourage more adult
participation. Mrs. Haynes also asked Mr. Ledford if we could require more adult participation. Mr.
Ledford agreed that adult participation is hard. We can’t require teachers to attend, but we do offer
“trade time” for early release days, if teachers work events outside their scheduled school hours.

Reports - Dr. Dreher introduced speakers of each topic.

Parent Report - Carrie Seekings shared an update.

Parents are happy that homecoming tickets were opened back up. Mrs. Seekings tries to answer parent
guestions on Facebook and point parents to the newsletter and screenshot the information as it was
published in the School Newsletter and Guidance Newsletter.

Athletics Report - Carrie Seekings shared an update.
Fall sports are wrapping up and winter sports are starting with basketball and wrestling. We are about

twelve people short of what is needed to run concessions for Friday. We are pushing for volunteers.

ROTC Report - No members present to share an update.



Teacher Report - Jessie Haynes and James Sweet shared an update.
Mr. Sweet is working with students across the board with the new grading policy.
Mrs. Haynes said that the faculty really enjoys the free lunch on Wednesdays and Fun Food Friday.

Student Report - No students present to share an update.

Band Boosters - Nathan Krupke shared an update.

Band is 4A State Champions! We are currently practicing for Grand Nationals which is this weekend. Our
students are well prepared and ready. This will conclude our marching season before we move into next
season. He also encouraged us to share the band raffle.

Administrative Update

Questions for Principal -
Mrs. Seekings questioned the tardy policy and lock out. Mr. Ledford stated that all three schools are on
the same page and consistent at the District request. If students are late to 2nd, 3rd, or 4th, students

must go to ISS for that block as “time out”. Dr. Dreher suggested that the Administration look at the
wording of that policy in the handbook. Administration meets over the summer to look at the discipline
policy and handbook, so we will revisit this and look at this again.

Adjourn - Motion to adjourn the meeting at 4:31pm, seconded by Mrs. Haynes, and approved by all.
Next SIC meeting is December 10, 2024

The meeting minutes will be sent for review.



