SIC Meeting - 1/13/2026 @4:00pm

Welcome - Dr. Dreher welcomed everyone.

Members in attendance - Barry Ledford, Staci Dreher, Kristie Hill, Carrie Seekings, Ashley McPherson,
Hiran Rokadia, Tracey Nikolich, Isabella Cardozo, James Sweet

Old Business - Motion to approve December meeting minutes by Mr. Sweet, seconded by Mr. Rokadia
and approved by all.

New Business - We discussed alcohol/drug prevention ideas.

Dr. Dreher mentioned getting input from students as well. Mrs. Nikolich gathered these resources below.
Mrs. Seekings also shared some information that she gathered. Bella Cardozo shared that she thinks it
would be more effective to do it closer to prom, maybe two speakers and two videos.

Mrs. Nikolick found these resources.

All On Board - Nonprofit - Rock Hill, South Carolina

Best Mental Health Substance Use Prevention Speaker

Chris Herren | Leading speaker on Substance Use Prevention & Mental Health

Motivational & Mental Health Speaker

Dr. Dreher will share with the Admin team. Mr. Ledford suggested we pull a focus group of students and
get student input on their voice and option. He is also on board with using school funds as long as it’s
not too expensive.

Reports - Mrs. Seekings introduced each speaker to share a report.

Band Boosters - No one here to share.

Teacher Report - James Sweet shared an update.
We have officially started a new semester and FLEX has now started. On the teacher's side of things, we
are doing good and excited to start a new semester.

Student Report - Isabella Cardozo shared an update.

Student Council is working on prom details and will share more soon. Mrs. Seekings asked how the
parking lot is going this year. Bella has a Free Block in 4th block so she doesn’t have issues. Mrs.
Seekings shared that there is not a police officer for today and getting out of the parking lot has been
difficult. Mr. Ledford reminded us that this is strictly the police picking up extra shifts. No updates at
this time with the traffic light. We know it’s coming but no time frame. Mrs. Seekings mentioned that as
Spring sports start and more grades are entered, we will have more students who have to stay on
campus for athletics and FLEX.

ROTC Booster - Ashley McPherson shared an update.


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fallonboard.org%2F&data=05%7C02%7Chillk%40fortmillschools.org%7Cf81b962130064452573408de52be1a30%7C93a1bb9d979148a9a2f1a9df8d3bd212%7C1%7C0%7C639039173674134267%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JxI8e21K2SHVllRhk%2BJKuLiVvbiPux%2BypONrDdRtRYw%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fspeaksobriety.com%2F&data=05%7C02%7Chillk%40fortmillschools.org%7Cf81b962130064452573408de52be1a30%7C93a1bb9d979148a9a2f1a9df8d3bd212%7C1%7C0%7C639039173674158805%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Fd7CteqCI03GKbjdyPYmoxzb2i8pqvA0RKqOLJjiVNk%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fherrentalks.com%2F&data=05%7C02%7Chillk%40fortmillschools.org%7Cf81b962130064452573408de52be1a30%7C93a1bb9d979148a9a2f1a9df8d3bd212%7C1%7C0%7C639039173674170925%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=U04MN00B7kmzoTVjaPbLl8iUZ%2BIiiPW4MlcTcPFGHZc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.yourlifespeaks.org%2F&data=05%7C02%7Chillk%40fortmillschools.org%7Cf81b962130064452573408de52be1a30%7C93a1bb9d979148a9a2f1a9df8d3bd212%7C1%7C0%7C639039173674184098%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=0FMp7lSyXOIbC8dTrTFRIhFUUVe8SldrLhaWtK%2FHqas%3D&reserved=0

Parent Booster meeting is scheduled tomorrow. Our ROTC merchandise store is up and running. Drill
meets are upcoming and Navy Ball is being planned.

Athletics Report - Carrie Seekings shared an update.

This year we are doing 6 scholarships - 3 male and 3 female. Parents must be a booster club member by
February 1 in order for the student to apply for the scholarship. $40 on Go Fan or an Adult season pass
holder. We donated $100 Food Lion gift cards to 17 families this past Christmas. FMSD raised the
athletic fee from $100 to $150 per student per sport. If there is a financial issue, the student needs to let
the coach know first and then the Athletic Director will notify the Booster Club. So far, we have
confidentially helped 8 students. We need more volunteers in concessions.

Parent Report - Hiren Rokadia and Tracey Nikolich shared an update.

Mr. Rokadia attended the Dual Credit Pathway meeting last night hosted by the District. One concern is
that these courses have prerequisites of certain courses. He heard that from several parents. Mrs. Hill
will share this information and links with Freshmen families, Sophomore families, and Junior families and
post on the Guidance tab of the CRHS website. Mrs. Seekings shared that C lunch is very crowded. Dr.
Dreher discussed that Administration is always looking at the size of the lunches to ensure that students
are getting through the lines and have enough time to eat. We will continue to monitor that concern.

Administrative Update
Dr. Dreher shared that we are off to a smooth start with the second semester.
Mr. Ledford mentioned that we will always have hiccups - traffic, bell schedule, lunches, etc. We have to

be on the same bell schedule as the other schools and lunch must be over by 2:00. The capacity for the
cafeteria is over 900 but the lunches are fairly equal. We want to ensure that they have time to eat. Mr.
Ledford shared that we have an English vacancy after a teacher left at Christmas. Of course, our goal is
to hire a teacher ASAP. We are actively trying to fill that position ASAP and will work with the new
teacher to make a smooth transition.

Questions for the Principal -

No other questions.

Adjourn - Motion to adjourn the meeting at 4:32pm by Kristie Hill, seconded by Mr. Sweet, and
approved by all. The meeting minutes will be sent for review. The next meeting will be February 10,
2026 @ 4:00pm.



